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Disclaimer

Thispresentationwaspreparedby EgyptKuwaitHoldingS.A.E. (άEKHέ) and is strictly confidentialandmaycontainmarketsensitiveinformation. All recipientshereofwho
arepermitted to receivethe sameareboundby the restrictionson disclosureanduseandother termsthereof. Theprovisionof this presentationis intendedfor discussion
purposesonly,andno personhasrepresentedor warrantedthe accuracyor completenessof anyinformationcontainedherein.

It doesnot constitute an offer or recommendationto enter into any transactionby EKH,its affiliatesor its officers,directorsor advisors. If you decideto enter into a
transactionyoudo soin relianceon yourown judgment. Whenmakinganinvestmentdecision,youshouldrelysolelyon the finaldocumentationrelatingto the transaction
andnot this presentation. Thispresentationis strictlyconfidentialandspeaksonlyasof the aforementioneddate. Thispresentationis not intendedto be reliedon for any
purposesbyanypersonwithout EKHΩsconsent.

NeitherEKHnor anyof its affiliatesare underanyobligationto consideror enter into anytransaction. EKHand its affiliatesshallnot haveanyliability for anyinformation
containedin, or anyomissionfrom, the presentationor anyother written or oral communicationtransmittedto the recipient(s)andthey disclaimall liability for anydirect,
indirect,consequentialor other damagesor lossesincurredby the recipientsor anythird party that arisefrom anyrelianceon thisdocumentor its accuracy.
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EKH Overview

Growth Drivers & Recent Developments
ÅSpreaMisr
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ÅNilewood- MDF Project

Financial Highlights

Appendix 1: 
Organization & Governance



EKH OVERVIEW
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EGYPT KUWAIT HOLDING άEKHέ

Hands-on investor and 
operator

Develop greenfield operations to 
leverage operational expertise

Secure strategic partnerships with 
leading international value added 

industry players

Long-term investor with 
opportunistic exit strategy

Create synergies between 
different group companies

Expand industry expertise to 
new markets
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EKHΩs MAIN PORTFOLIO COMPANIES

* License of the Consumer Finance & E-Payment subject for Financial Regulatory Authority Approval

Fertilizers and Petrochemicals Energy and Energy-Related
Insurance & Non-Banking Financial 

Services

Sprea Misr

Petrochemicals Plant

NatEnergy

Gas Distribution and Electricity 
Generation & Distribution Holding 
Company

Delta Insurance

Life, Property & Casualty Insurance

Effective EKH Ownership
100.00%

Effective EKH Ownership
100.00%

Effective EKH Ownership
63.22%

AlexFert

Ammonia, Urea Fertilizer and 
Ammonium Sulfate Plant

El Mohandes Insurance

Life, Property & Casualty Insurance

Effective EKH Ownership
57.4%

Effective EKH Ownership
24.99%

Nilewood(under construction)

MDF, Forestry and Waste 
Management

Effective EKH Ownership
100.00%

Bedayti

Microfinance, Consumer Finance & 
E-Payments *

Effective EKH Ownership
100.00%

Offshore North Sinai

Upstream Gas

Effective EKH Ownership
100.00%
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EKH AT A GLANCE

Recurring Revenues in US$ mln Recurring Attributable EBITDA in US$ mln

Recurring Attributable Net Profit in US$ mln Attributable Net Profit by Sector

Petrochemicals
28%

Fertilizers
24%

Energy & 
Energy Related

23%

Upstream 
Gas
16%

Insurance
6%

Other
-3%

5 strategic sectors 

petrochemicals, 
fertilizers, gas 
distribution, electricity 
generation & 
distribution, upstream 
gas and insurance

> 5,000 
professionals employed 
by the holding company 
and its subsidiaries

USD 2.1 bln
total assets

USD 897 mln
total equitybookvalue

18 %
Revenuegrowth rate in
the past3 years

43 %
average EBITDAmargin
in the past5 years

> 20 %
averageROEin the past
3 years

> 25 %
projectedROEin FY21

364

480

563
603

457

590

146
212

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

29%

45%

79

133
172

196

148

212

50
80

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

43%

62%

68
95

115 116
89

135

29
47

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

51%

60%

* According to EAS
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RECENT DEVELOPMENTS

Increased EKHõs Ownership in Delta 
Insurance

EKH increased its stake in Delta Insurance to 

63.2% in 3Q 2021 from 61.05% in 2Q 2021.

Trading on EKHõs shares in EGP on 
EGX

Tradingon EKHΩs EGPdominated sharesbegan

on Sept 19th 2021 with 68.4% of Shareholders

opting to convert the trading currencyof their

sharesfrom USDto EGP. Followingthe launch,

shareswitnessedincreasedliquidity on both the

EGXand BorsaKuwait. All EKHshareholderswill

continue to receivedividends,when announced

in US$.

Microfinance Subsidiary Finalizing 
Steps to Obtain Microfinance 
License 

EKH applied for a license to establish a 

microfinance company under the name of 

Bedaytito the Financial Regulatory Authority 

(FRA).  Initial approval obtained.

Hayah Karima Initiative 

Natenergy has been commissioned to start

working on Hayah Karima and have started

rolling out naturalgasnetworksin severalof the

36 villages that have been assigned to

NatenergyΩs subsidiariesunder Hayah Karima.

We anticipate this will result in an additional

500,000 newhouseholdsover3 years.



GROWTH DRIVERS 
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SPREA MISR

> 85% 
Market Share in Egypt

+38 countries

Export Destinations

> 144 ktpa

Formaldehyde &              
form-urea capacity 

> 102 ktpa

glues and melamine 
formaldehyde resins 
capacity

> 3 mlnsheets pa

Formica capacity 

> 90 ktpa

SNF: sulfonated 
naphthalene 
formaldehyde  capacity

> 25 ktpa
Melamine, Urea 
Molding Compound 

813
employees

100%
Effective EKH ownership

Foundedin 1989and acquiredby EKHin 2007
Stateof the art Petrochemicalsplant locatedin
10th of Ramadanover88,000m2.

* According to EAS

Revenues in EGP mln EBITDA in EGP mln

Net Profit in EGP mln

2,049 2,086 1,993

1,625

1,319

1,963

373

624

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

49%

67% 592 579 591 550
457

642

147 163

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

41%

11%

463 502 551 581
469

624

149 157

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

33%

5%

EBITDA margin H1 2021: 36%

Sales Mix  9M 2021

Local Sales: 
Manufacturing

70%

Local Sales: 
Trading6%

Export 
Sales24%
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SPREA MISR

Projects in Progress

Formica Sheets Production Line SNF Production Line Sulfuric Acid Production Line

Capacity Additional 3 mln sheets p.a.
Doubling capacity to 6 mlnsheets

Production 
Start Date

2Q 2022

Capacity Additional 90 ktpa
Doubling capacity to 180 ktpa

Production 
Start Date

Additional 45 ktpaby 2Q 2022
Additional 45 ktpaby 2Q 2023

Capacity 165 ktpa

Production 
Start Date

Q3 2022
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NATENERGY

Revenues in EGP mln EBITDA in EGP mln

Net Profit in EGP mln Profitability by Subsidiary 9M 2021

Nubaria
2%

NatGas48%

Fayum Gas
5%

Kahraba
46%

> 1.7 mln
Households served by 
NATGAS & Fayum Gas

> 8,500
Commercial Clients 
served by NATGAS & 
Fayum Gas

> 800
Industrial Clients served 
by NATGAS & Fayum 
Gas

16%
market share

5.06 bcmp.a.
Natural gas distributed 
p.a.

10,106 km
Length of natural gas 
pipes network 

95 MW
Kahrabainstalledpower
generationcapacity

34,000
Refrigerated tons
capacityGasChill

1,700
employees

100%
Effective EKH ownership

953

1,393

1,819
2,020

1,554 1,593

491 565

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

16%

353

526

714 722

539
610

183 219

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

14%

21%

343

481
598 616

456 500

152 180

2017 2018 2019 2020 9M'20 9M'21 3Q'20 3Q'21

10%

20%

EBITDA margin H1 2021: 36%

NatEnergyis a holdingcompanywith ownership
stakes in 5 subsidiaries: NATGAS,Fayum Gas,
Nubaria, KahrabaandGasChill.

* According to EAS
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NATENERGY: NATGAS & Fayum Gas

Existing Concessions Haya Karima 

Á Nat EnergyΩs subsidiariesengagedin natural gasdistribution: NATGAS& Fayum
Gasoperate5 concessions. In 2021, the tenor of theseconcessionagreements
wasrenewedfor 15 years.

Á Current concessionsinclude a catchment of 5 million households. To date,
NATGAS& FayumGasconnected1.7 mln households.

Á NATGAS& FayumGasplan to add 150,000 to 200,000 householdsp.a. over the
next5 years(excludingHayaKarima).

On2nd January2021, HEPresidentAbdelFattahEl-Sisilaunched
the initiativeHayaKarima(DecentLife),with the aimof improving
the living conditionsof millionsof Egyptians. Theinitiative seeks
to provideeverythingfrom education& housing,to infrastructure
andhealthcare.

Theinitiativewill be rolled out in 3 phases:

Á PhaseI: 1,330villages

Á PhaseII & III: 3,524villages

Haya Karima involves installing waste water treatment plants,
improving roads, building schools and among many other
infrastructure works installing natural gas networks to less
privilegedareas.

ÅPhase I Fayum City
ÅPhase II Fayum City
ÅExtension Phase II Fayum City
ÅExtension Phase II Fayum City

Á Asa result of the implementationof PhaseI of HayaKarima, NATGAS& Fayum
Gaswill extend natural gas networks and connectionsto 500,000 additional
householdsoverthe next3 years.

Á Thiswill effectivelyincreasethe numberof householdadditionsfrom the planned
150,000to 200,000p.a. to c. 300,000to 350,000householdsp.a.

Á Theimplantationof PhaseII andIII of HayaKarimaarestill understudy.
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NATENERGY: Kahraba

One of KahrabaΩsPower Generation Plants In Borg El ArabÁKahraba owns and operates 2 power
generationplant with an installedcapacityof
105 MW in Borg Al-Arab Industrial Zone in
Alexandria,in addition to 2 smaller power
generationfacilities.

Á In 2021, NatEnergysucceededin increasing
the power generation capacity under its
licenseto 135MW.

ÁAccordingly,KahrabahasinvestedUS$ 10 mln
to install an additional 20 MW which were
commissionedin November2021, increasing
installedcapacityto 115MW.

ÁKahrabaplansto investan additionalUS$ 10
mln to install the remaining20 MW during
2022increasingthe total installedcapacityat
Kahrabato 135MW.

95 95
115

20

20

H1 2021 Q4 2021 Q 3 2022

KahrabaΩsInstalled Capacity in 
MW

115

135

95


