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Macro Group At a Glance

24% / 1st

8

119 SKUs

60 SKUs

518K

20K

48K

Market Share/Rank

Therapeutic Areas

Portfolio Size

Near-Term Pipeline

Physician Visits (FY21)

Physicians Covered (FY21)

Pharmacies Covered (FY21)

We have steadily 
grown over c.two

decades to lead sales 
in a highly-fragmented 
market by catering to 
multiple demographic 

segments. 

Our well-developed 
portfolio of products 
is diversified across 
seven high-growth 
therapeutic areas 

within cosmeceuticals 
and one newly added 

therapeutic area 
under nutraceuticals.

Leading position across the most 
attractive therapeutic areas

Strong management team with a well-
trained workforce

State-of-the-art production facility with 
capacity for significant growth

Robust distribution and enhanced sales 
initiatives
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Word from the Chairman

Dr. Ahmed El Nayeb
Chairman

In 2021, we bolstered our ESG program and 
maintained our goals to positively impact 
both planet and people while maximizing 

shareholder value. 

“ “
To reduce our yearly energy consumption, we executed several energy-saving 
techniques which we plan to build on in the future. 

It was another great year for our workforce, as we pushed for diversity and 
growth among our employees through a host of policies and training programs. 

Community outreach continued to place highly on our agenda and our teams 
performed admirably during the year – from providing medical convoys to 
school supplies. 

This year, we maintain our ever-increasing focus on ESG initiatives. We look 
forward to further integrating policies and programs into our operation and are 
excited to see what 2022 brings.
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Our Sustainability Strategy | 1 of 2

Driving long-term, sustainable value is a fundamental objective at Macro Group. Through targeted pillars, we aim to maximize operational synergies, 
improve our impact on the environment, and proactively serve our stakeholders and surrounding communities.

Safety & Environment Social Welfare & Equality Development & Education Corporate Governance

We strive to minimize our footprint and ensure 
an accident-free workplace. We also prioritize 

consumer welfare and make sure that our 
products are safe and produced at the highest 

quality.

We are committed to improving our 
community, promoting gender equality, and 

ensuring the equitable development and 
treatment of our people across all departments.

We ensure the continuous equitable 
development of our people across all 

departments.

We are committed to the continuous cultivation 
of Macro Group’s values and conduct our 
business to high ethical standards with an 

emphasis on transparency.

Our ESG Strategy Pillars
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Our Sustainability Strategy | 2 of 2

Rigorous safety 
standards and 

stringent 
environmental 

policies.

Production 
optimization to save 
resources and lower 

consumption.

Gender balance and 
emphasis on diversity 

and inclusion.

Equitable 
development 

opportunities for 
employees.

Active roles in 
targeted community 

and social welfare 
initiatives.

Robust governance 
frameworks and 

governing bodies.

Key Indicators
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Quality Management 
Systems

Commitments to Global Practices and Action

Our ESG efforts are aligned with 
the United Nations’ 2030 
Agenda for sustainable 

development. 

We contribute to the realization 
of as many of the Sustainable 
Development Goals (SDGs) as 

our operation allows us to.

All initiatives, policies, and 
programs we have deployed to 
promote sustainable operations 
are aligned with at least one of 

the goals below.

The SDGs

ISO Accreditation

9001:2015

Cosmetic Good 
Manufacturing Practices

22716: 2007

Environmental 
Management Systems

14001:2015

Occupational Health & 
Safety Management Systems

45001:2018



In Depth
2021 Initiatives
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Environmental Commitments | 2 of 2 

We implement the highest 
standards of occupational, 
health, and environmental 
safety across our premises, 
and regularly launch 
initiatives that aim to 
reduce waste, conserve 
energy, and eliminate the 
use of harmful raw 
materials. By making small 
changes to lighting, air 
conditioning usage and 
switching off equipment 
when not in use, Macro 
made a big difference to its 
yearly energy consumption. 
Below are some key 
initiatives that have 
contributed to this goal.

Waste 
Minimization

We are transitioning to paperless transactions and replaced 
cardboard boxes with durable, reusable boxes used for packaging 
and shipping.

Energy Saving

We continuously strive to minimize the energy we consume, and to 
this end have replaced all regular light bulbs with LED bulbs to reduce 
energy consumption. We also reduce electricity consumption by 
monitoring inefficient use of light and machinery, and regularly 
maintain our equipment to optimize performance.

Raw Material 
Switch

We switched to raw materials that have less impact on the 
environment using Material Safety Data Sheets (MSDS), which 
contain information on the potential hazards of any given raw 
chemical product and how to work safely with it.

Key Initiatives
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918 212

Total attendees Training Days

Social Responsibility | 1 of 4 

Our People

A balanced and supportive 
work environment that 
champions hard work, 
safety, and diversity is key to 
our business wellbeing and 
growth. We therefore look 
to bridge the gender gap by 
affording more employment 
opportunities to female 
candidates across the value 
chain and encouraging our 
people to pursue career 
trajectories within the 
organization.

111
Promotions
FY2021

19%
Women in Sr. 
Management
FY2021

41%
Women in the 
Workforce 
FY2021

863
Direct Job 
Opportunities
FY2021

Physical examinations for employees and conduct 
awareness campaigns for good hygiene and health 

practices in the workplace

A support fund for financing employees in cases of death, 
marriage, or parenthood

Symbolic awards or honorarium certificates, granted to 
disciplined employees for their professionalism across 

Environment, Health, and Safety (EHS) practices and overall 
professional discipline

Firm-wide training for all employees through heavy 
investments in training across operating areas including 

Cairo, Alexandria, Delta, and Upper Egypt

Internal Initiatives
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Social Responsibility | 2 of 4 

Marketing AcademyMacro Academy

Launched in 2019, the Macro Academy aims to develop some of the Group’s brightest minds and provide them 
with the skillsets needed to advance their careers.

3 36 44 351

Classes Graduated Courses Delivered Graduates Training Hours

Vision Mission

To create future leaders by investing in peak performers, 
developing skills, and improving mindsets.

To select top-performing and willing candidates for customized 
sessions that prepare them for successful careers.

Business Communication Emotional Intelligence Problem-Solving Negotiation Skills

Topics Include

Launched in November 2021, the Marketing Academy 
aims to deliver carefully crafted processes that equips 

Macro Group’s people with the marketing skillsets needed 
to tackle the pharmaceutical industry. Delivered over 12 

sessions, the Academy’s one-year program started its first 
classes in January 2022.

Understanding the marketplace 
(cont’d)

Customer-driven marketing 
strategy

Understanding the 
marketplace

Defining the marketing 
process

Topics Include
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Social Responsibility | 3 of 4 

Community Outreach (2019-2021)

+8,000 
patients

+3,000 patients

+250 junior physicians

+4,000 
patients

+3,000 
students

+20,000 
consumers

+150 
patients

+500 
students

Macro started sending 
medical convoys in 2017 

to underserved 
governorates in 

collaboration with the 
Ministry of Health.

We provided 
underprivileged patients in 

Al Ismailiyah with free 
medical products. We also 
commissioned doctors to 

conduct seminars on 
health awareness, as well 
as offer free check-ups to 

patients. 

We provided 
underprivileged patients in 

Al Qaliobeya with free 
medical products. We also 
commissioned doctors to 

conduct seminars on 
health awareness, as well 
as offer free check-ups to 

patients. 

We provided school bags 
provided and 

medical/hygiene advice 
and instruction 

pamphlets to students in 
underserved areas across 

five governorates.

Macro shared COVID-19 
precautions and supplied 

disinfectants for 
consumers at all Cairo 

metro stations.

We funded gifts for 
cancer patients at Baheya 

Hospital.

We educated students on 
proper oral care and the 
use of hygiene products.

Medical Convoys MACRODERMA –
Al Ismailiyah

“Care and Learn”

MACRODERMA 2 
– Al Qaliobeya

“Care and Learn”

School Supplies COVID-19 
Precautions

Macro Group and 
Baheya

World Oral Health 
Day

c.500K
Total Spending
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Social Responsibility | 4 of 4 

Recognition Award 
from ICC Derma, 

2019

Recognition Award 
from the "Pharmacy 

Expo" Committee

Recognition and 
Appreciation Award 

from Al Qaliobiya 
Governor for the 

initiative 
MACRODERMA 2 –

Care and Learn

Recognition award 
from Azhar Derma 

Congress, 2020 

Recognition and 
appreciation award 

from the EWDS, 2020

Recognition and 
appreciation award 
from Derma Planet, 

2021

Community Engagement and Conference Awards
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We believe that the tenets of accountability, transparency, and integrity are key to enhancing growth and creating value. We have thus developed a strong corporate governance 
framework that prioritizes efficient and ethical operations and ensures that the company remains a strong anti-corruption practitioner and advocate. 

Governance | 1 of 2 

Dr. Ahmed El Nayeb

Non-Executive Chairman 
representing 
Leo 1

Mr. Tamir Saeed

Non-Executive Board Member 
representing 
Leo 1 and Kingsway Capital

Mr. Ahmed Badreldin

Non-Executive Board Member 
Kingsway Capital

Dr. Hisham Wasfy

Executive Managing Director 
representing 
Leo 1

Mr. Conor McNaughton

Non-Executive Board Member 
representing 
Leo 1 and Kingsway Capital

Ms. Samia El Baroudy

Independent Board Member

Mr. Ahmed Rady

Non-Executive Vice-Chairman 
representing 
Leo 1

Mr. Norbert Lurz

Non-Executive Board Member 
representing 
Leo 1 and Kingsway Capital

Ms. Sahar El Sallab

Independent Board Member

Audit Committee Member

Audit Committee Chairman Audit Committee Member
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Governance | 2 of 2 

Audit Committee
Primary Role

Macro maintains its compliance as an accountable and transparent member of its industry by closely complying 
with national laws and regulations and relying on its Audit Committee to monitor its financial performance. 

Monitors the integrity of 
Macro Group’s financial 

statements and review the 
effectiveness of its internal 

financial controls. 

Assists the Board in fulfilling 
its oversight responsibilities 

in connection with 
inspections, audits, and 

reports, among other things.

Group Compliance Parameters

We identify all national laws 
and obligations related to 

Macro Business (e.g., GMP of 
cosmeceutical manufacturing 

- registration of its 
environmental legal 

obligations).

Be familiar with 
all applicable 

environmental 
laws and 

regulations. 

Ensure that new 
legal obligations 
are identified in 
a timely fashion. 

Periodic evaluation of compliance with the 
identified legal requirements is carried out 
on periodic basis, through planned internal 
audits using self- assessment checklist (to 

audit the system for compliance) and 
through daily monitoring activities to check 

whether all identified legal requirements 
are being met. 

In the event a regulatory 
noncompliance is 

identified, CAPA plan is 
issued, and action(s) are 

taken to correct the 
noncompliance and to 

prevent it from recurring.


