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Professional Learning Community
Common Core Deep Dive
(can be adapted to meet your team’s needs)

Preparation
· Facilitator chooses a standard for focus 
· Facilitator prints out standard 
· Facilitator finds the lesson set on LearnZillion.com and chooses one of the lessons for focus
· Facilitator completes and prints optional discussion worksheet for participants
· Facilitator reminds teachers to bring any student data/work related to this standard

Discussion
Step 1: Protocol Review (10 minutes)
· Facilitator sets the context; reviewing the protocol with participants
· Facilitator asks for a notetaker and timekeeper
· Faciltiator hands out a copy of the standard and worksheet

Step 2: Standard Review – Individual Reflection (5 min)
· Participants read the standard and reflect on the questions,  “What are the key components of this standard?  What questions do you have about this standard?”
· Participants respond independently to the questions, writing their thoughts on a piece of paper

Step 3: Standard Discussion (5-10 min)
· Participants discuss the standard and their answers to the two questions.
· Participants should strive for substantive discourse. They should not engage in a round-robin discussion, but rather focus on and develop one idea at a time.

Step 3b: Individual Data Reflection (if applicable) (5-10  minutes)
· Participants review student data/work related to the standard answer the question, “What do my students understand?  Where are the gaps in understanding?  What components of the standard are missing?”

Step 4: LearnZillion Review (3 min)
· Facilitator introduces LearnZillion and reminds participants that this is not “the” answer but should be seen as a jumping off point or a way to accelerate the deep dive into the standard.  The goal is to build Pedagogical Content Knowledge (PCK) – an understanding of what the standard means and what the best way to help students understand it.   There is no perfect answer but a process of getting deeper and deeper PCK.  
· Facilitator directs particpants to the lesson set and lesson for focus.
· Facilitator poses one or two of the suggested questions for discussion (see below)


Step 5: Individual Reflection (8 minutes). 
· The participants spend time reviewing the set and the lesson for focus.  They reflect independently to the key questions, writing their thoughts and any additional reactions to the video lesson. This step helps each participant focus and have something to say during the participant discussion.

Step 6: Participant Discussion (15 minutes)
· Participants discuss the lesson set and the lesson for focus, reflecting on the key questions posed by the facilitator.
· Participants should strive for substantive discourse. They should not engage in a round-robin discussion, but rather focus on and develop one idea at a time.
· The goal of the discussion is to arrive at next steps for planning instruction around this standard.  How can participants effectively prepare to teach this standard?  For example,  the group may discuss and brainstorms additional learning activities, projects, and extension activities that build on the concepts in the video and reinforce the standard.

Step 7: Debriefing (5 minutes)
· The facilitator discusses how well the protocol worked and thanks the participants for their work.
· Participants discuss how well they think the protocol worked and thank the facilitator for bringing the work to them to be tuned.

Suggestions for questions

· How does the teacher in the video reinforce the concepts of the standard through visuals? Through animation, narration, or other tools?

· How does this lesson relate to the other lessons in the set? Given the standard(s), would you have structured this set of lessons differently? Why?

· Would the approach modeled in the lesson benefit some learners more than others? How so?

· After watching the video and the Coach’s Commentary, what questions remain? What would you like to ask the teacher who created this lesson? 
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