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INTRODUCTION
Industrial companies face constant change in the form of 
technological advancements, workforce skill gaps, evolving 
safety standards, and much more. In 2020, COVID-19 
presented industrial leaders with new and unexpected 
territory to navigate, creating both opportunities and 
challenges.

As a leading provider of industrial and manufacturing 
elearning courses, learning management systems (LMS), and 
other workplace-performance improvement solutions, Vector 
Solutions’ brand Convergence Training continually evolves its 
training content and technology offerings to meet the ever-
changing needs of industrial businesses and their staff.

To understand those needs, we’ve surveyed industrial sector 
leadership, as well as learning and development leadership, 
to gauge their top priorities and obstacles. Below, you’ll find 
insights from our peers, colleagues, and customers.
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Vector Solutions offers online learning, performance improvement tools, 
incident management solutions and other workplace resources for 
organizations like yours all over the world. 

• Learning management systems (LMS)

• Online training courses

• Mobile learning apps

• Risk intelligence & communication platform

• EHS management software

• More

VECTOR SOLUTIONS

      Safer. Smarter. Better.
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WORKPLACE 
TRAINING COURSES
Convergence Training, a Vector Solutions brand, 
offers courses covering the following to help your 
workers improve performance:

• Manufacturing 

• Maintenance 

• Health and Safety

• Msha/Mining Safety 

• Transportation 

• Continuous Improvement 

• HR

• Office & Computer Skills 

• Industry-Specific Courses 

• More 

VIEW OUR WORKFORCE  
TRAINING COURSES

https://www.convergencetraining.com/facility-management-training.aspx
https://www.convergencetraining.com
https://www.convergencetraining.com
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TRAINING CHALLENGES 
In recent years, a number of trends have emerged through 
survey responses. Those trends, along with the expected 
impact of COVID-19 on training processes, are summarized 
here.    

Implementation of Safety Training 
Industrial leaders have consistently cited the implementation 
of safety training as one of their most prominent challenges. 
COVID-19 has undoubtedly increased the need for safety 
training, calling for new and enhanced education on 
protocols and procedures designed to keep people safe from 
the virus. 

 54% of companies 
report offering additional, 
pandemic-related 
education or training 
for employees1 

Speaking of,  
Vector Solutions offers  
free COVID-19 online 
training courses.

1 Source:   Source: Society for Human Resource Management (SHRM), 
Navigating COVID-19: A Toolbox to Build a New World of Work

https://www.vectorsolutions.com/about-us/vector-cares/coronavirus/
https://www.vectorsolutions.com/about-us/vector-cares/coronavirus/
https://www.vectorsolutions.com/about-us/vector-cares/coronavirus/
https://pages.shrm.org/futurework
https://www.vectorsolutions.com/about-us/vector-cares/coronavirus/
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Recruitment And Retention  
of Qualified Employees
Pre-pandemic, industrial leaders consistently cited the 
recruitment and retention of qualified employees as an area 
of concern. 

In the post-pandemic era, hiring gaps are expected to grow 
as companies adjust their working environments and adopt 
new business models. As the crisis endures, the shortage 
of qualified employees that the industry has already 
experienced may become even more acute. For example, as 
firms shift to remote ways of working, employees will need 
to increase their familiarity with remote collaboration and 
productivity tools.

 “What we need to do going forward is … 
make the organization more resilient by 
redesigning practices to be better aligned 
with how we think, work, and learn …”

– Dr. Clark Quinn, Ph.D., Quinnovation.

1Source: Society for Human Resource Management (SHRM), Navigating 
COVID-19: A Toolbox to Build a New World of Work

https://pages.shrm.org/futurework
https://pages.shrm.org/futurework
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51% of learning professionals plan to launch 
upskilling programs in the future2 

Listen to learning & development professional Dr. Stella Lee 
explain how COVID created a need and opportunity for L&D 
to “step up its game.”

Budgeting For Training 
In recent years, industrial leaders have identified budgeting 
for training as a top challenge. With a carefully implemented 
plan, leaders can minimize the impact of COVID-19 on 
training and skill-building and ensure the safety of learners. 
Digital and virtual learning programs were already on the 
rise, and since the pandemic, there has been a marked 
increase in this type of training. This presents an opportunity 
to expand and improve learning in organizations.  

In 2020, the average training  
spend per employee in 
industrial manufacturing  
and AEC  topped $1,2003 

“One of the persistent practical challenges in 
moving from classroom to online is managing 
distraction. I think one of the reasons we’ve 
continued to do in-person training as much as 
we have in the past is that taking people out of 
their normal workspace minimizes distraction 
… it’s something where we need to think about 
creative solutions to help people focus.” 

– Julie Dirksen, Usable Learning

2 Source: LinkedIn 2020 Workplace Learning Report

3 Source: Vector Solutions 2020 Industry Opportunity Review

https://www.convergencetraining.com/blog/covid-19-presents-need-opportunity-ld-step-game-talking-dr-stella-lee
https://learning.linkedin.com/resources/workplace-learning-report
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“COVID accelerated existing focus points which 
were related to aligning work to business value, 
empowering people to adapt and learn at speed, 
and supporting digital transformation.” 

– Arun Pradhan, ModelThinkers.com

Need an intro to online training to learn how it might 
help your organization cut costs while also training 
workers more effectively? Check out our Beginner’s 
Guide to Online Training recorded webcast. 

Training Processes 
Training is far from standardized across the industrial sector, 
and in the past, we asked industrial leaders what types of 
formal training processes were in place at their organizations. 
Most often, they cited activities like new employee orientation 
training, individual development plans, competency 
assessments, mentoring, coaching, and re-qualification 
training. 

Post-pandemic, organizations’ approach to training is likely 
to shift. Across industries, companies are increasing their 
adoption of digitized and virtual training, making it possible 
to scale learning in a cost-effective way. In fact, industry 
analysts suggest that by 2025, there will be nearly 60 million 
users of augmented reality (AR) training applications across 
verticals such as logistics and manufacturing. Such training 
can help companies reach, assess, and support workers with 
improved training and collaboration.4 

4 Source: ABI Research, AR Remote Expertise and Training Applications to 
have Almost 60 Million Active Users by 2025

https://www.convergencetraining.com/webinars/beginners-guide-to-online-training-tech-tools-for-the-covid-era.htm?lead_source=Website&ao_campid=7014N000001uklA
https://www.convergencetraining.com/webinars/beginners-guide-to-online-training-tech-tools-for-the-covid-era.htm?lead_source=Website&ao_campid=7014N000001uklA
https://www.convergencetraining.com/webinars/beginners-guide-to-online-training-tech-tools-for-the-covid-era.htm?lead_source=Website&ao_campid=7014N000001uklA
https://www.prnewswire.com/news-releases/ar-remote-expertise-and-training-applications-to-have-almost-60-million-active-users-by-2025-301151862.html
https://www.prnewswire.com/news-releases/ar-remote-expertise-and-training-applications-to-have-almost-60-million-active-users-by-2025-301151862.html
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• 59% of learning professional report spending 
more of their training budgets on 
online learning5 

• 39% of learning professionals report spending 
less on instructor-led classroom 
training6 

Learn more about live online learning, a skill that 
became increasingly important as a result of COVID. 

Skills For The Future 
In recent years, a variety of skills have been reported as 
valued by industry stakeholders. These skills have included 
basic reading and math, the ability to troubleshoot, 
knowledge of diagrams and schematcis, instrumentation and 
control, and mechanical and electrical maintenance skills. 

While many of these skills remain critical across the industrial 
sector, continued advances in technology and the impact 
of COVID-19 are shifting the make-up of in-demand skills. 
Looking to the future, industry analysts predict increasing 
demand for technological skills, including knowledge of 
smart and advanced manufacturing tools. There is also an 
increasing demand for soft skills in areas such as leadership, 
agility, and resilience. 

COVID-19 has also allowed many companies to see for the 
first time what it’s like to lead a remote team—and uncover 
opportunities to do it better. More and more companies are 
adopting remote working policies, and this new, virtual work 
environment is increasing the need for employees to become 
proficient in online collaboration and communication tools 
such as Slack, Zoom, and Microsoft Teams. In the future, 
increased use of these tools may help more employees to 
contribute ideas, aid in knowledge transfer, and enhance 
peer learning.  

https://www.convergencetraining.com/blog/live-online-learning-webinars-virtual-classrooms
https://www.convergencetraining.com/blog/live-online-learning-webinars-virtual-classrooms
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5 Source: LinkedIn 2019 Workplace Learning Report

6 Source: LinkedIn 2019 Workplace Learning Report

7 Source: Society for Human Resource Management (SHRM), 
Navigating COVID-19: A Toolbox to Build a New World of Work

“As our workforce becomes more diverse, mobile, and 
distributed, L&D needs to find ways to facilitate the 
connection, collaboration, knowledge transfer, and informal 
learning opportunities.”  
– Dr. Stella Lee, Ph.D., Paradox Learning

• 71% of companies report adjusting 
to remote work as one of their 
top challenges stemming from 
COVID-197 

Read more about 

Skills For An Advanced Manufacturing Workforce 

Learning How To Learn 

Learning Organizations

https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/workplace-learning-report-2019/pdf/workplace-learning-report-2019.pdf
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/workplace-learning-report-2019/pdf/workplace-learning-report-2019.pdf
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/workplace-learning-report-2019/pdf/workplace-learning-report-2019.pdf
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/workplace-learning-report-2019/pdf/workplace-learning-report-2019.pdf
https://www.convergencetraining.com/blog/skills-for-an-advanced-manufacturing-workforce
https://www.convergencetraining.com/blog/lifelong-learning-learning-to-learn
https://www.convergencetraining.com/blog/what-is-a-learning-organization
https://www.convergencetraining.com/blog/skills-for-an-advanced-manufacturing-workforce
https://www.convergencetraining.com/blog/what-is-a-learning-organization
https://www.convergencetraining.com/blog/lifelong-learning-learning-to-learn
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A NEW YEAR, A NEW 
OUTLOOK
Moving forward, it’s clear that organizations will 
need to provide more diverse training to remain 
competitive in the marketplace. In 2020, COVID-19 
created new challenges for industrial leaders—
on top of the challenges already emerging from 
advances in technology, innovation, and standards. 
As leaders continue to assess the impact of the 
pandemic on their operations, they will need to 
consider the need for new and advanced skills 
across the workforce and envision new training 
processes for the future. 
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