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Independent Auditors' Report

To the Board of Directors of 
Lancaster Family YMCA 

We have audited the accompanying financial statements of Lancaster Family YMCA, which comprise the 
statements of financial position as of November 30, 2019 and 2018, and the related statements of activities 
and changes in net assets, functional expenses and cash flows for the years then ended, and the related 
notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audits to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Lancaster Family YMCA as of November 30, 2019 and 2018, and the changes in its net assets, 
and its cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America.
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Emphasis of Matters

Impairment

As discussed in Notes 1 and 4 to the financial statements, the Lancaster Family YMCA recorded an 
impairment loss on its facilities in the amount of $4,633,786 as a result of several triggering events, including 
going concern considerations. Our opinion is not modified with respect to this matter.  

Going Concern

The accompanying financial statements have been prepared assuming that the Organization will continue as 
a going concern, The Organization incurred a decrease in net assets of $5,543,172 in 2019 (including asset 
impairment losses of $4,633,786), continued to experience certain decreases in cash flows and working 
capital, and the Organization was in default of certain financial covenants contained in its Series 2017 
Note Agreement with Fulton Bank. The default has triggered a loan modification requiring payment on 
demand of any outstanding amounts due to Fulton Bank on December 1, 2020 as described in Note 6. 
Additionally, as a result of COVID-19, most of the Organization’s facilities and programs were shut down in 
March 2020 and re-opened during September 2020 with increased safety and precaution. The Organization 
again temporarily ceased substantially all operations in compliance with government orders on December 12, 
2020 and re-opened January 4, 2021. Management's plans in regard to these matters are described in Note 
17. The financial statements do not include any adjustments that might result from the outcome of this 
uncertainty.

Lancaster, Pennsylvania 
January 7, 2021
.



2019 2018

Assets

Current Assets
Cash and cash equivalents 337,655$         1,049,386$      

Receivables, trade 46,251             63,255             

Receivables, grants 5,700               -                       

Current portion of pledges receivable 73,716             84,520             

Prepaid expenses 92,724             74,479             

Total current assets 556,046           1,271,640        

Pledges Receivable, Net of Current Portion 45,103             68,355             

Property and Equipment, Net 13,141,104      19,957,998      

Beneficial Interest in Perpetual Trusts 783,555           738,224           

Cash Surrender Value of Life Insurance Policy 14,783             14,448             

Investments 1,426,717        1,320,450        

Total assets 15,967,308$    23,371,115$    

November 30, 2019 and 2018
Statements of Financial Position

Lancaster Family YMCA

See notes to financial statements
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2019 2018

November 30, 2019 and 2018
Statements of Financial Position

Lancaster Family YMCA

                                       

Current Liabilities
Current portion of long-term debt 169,753$         103,070$         

Accounts payable 100,274           105,708           

Accrued expenses 280,720           255,814           

Current portion of charitable gift annuities 9,332               9,972               

Deferred revenue, membership and program fees 179,277           154,498           

Total current liabilities 739,356           629,062           

Long-Term Debt, Net 5,493,941        7,458,800        

Charitable Gift Annuities, Net 57,177             63,247             

Total liabilities 6,290,474        8,151,109        

Net Assets
Without donor restrictions 7,833,595        13,339,486      

With donor restrictions 1,843,239        1,880,520        

Total net assets 9,676,834        15,220,006      

Total liabilities and net assets 15,967,308$    23,371,115$    

See notes to financial statements
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Without Donor With Donor

Restrictions Restrictions Total

Revenue, Gains and Other Support
Contributions 450,210$         10,000$           460,210$         

United Way allocations 10,015             -                       10,015             

Grant proceeds 532,732           20,700             553,432           

Program fees 1,165,442        -                       1,165,442        

Dues and membership fees 3,871,410        -                       3,871,410        

Fees, services, sale of merchandise, 
net of expenses 15,753             -                       15,753             

Rental of facilities 72,246             -                       72,246             

Investment income, net of fees 77,968             76,273             154,241           

Special and member events, net of 
expenses 35,230             -                       35,230             

Gain on sale of property and equipment 61,820             -                       61,820             

Miscellaneous income 10,225             -                       10,225             

Change in cash surrender value of life 
insurance policy 335                  -                       335                  

Change in charitable gift annuities liability (2,942)              -                       (2,942)              

Change in value of perpetual trusts -                       45,331             45,331             

Net assets released from restrictions 189,585           (189,585)          -                       

Total revenue, gains and
other support 6,490,029        (37,281)            6,452,748        

Expenses
Program services 11,260,152      -                       11,260,152      

Management and general 559,084           -                       559,084           

Fundraising 176,684           -                       176,684           

Total expenses 11,995,920      -                       11,995,920      

Decrease in net assets (5,505,891)       (37,281)            (5,543,172)       

Net Assets, Beginning 13,339,486      1,880,520        15,220,006      

Net Assets, Ending 7,833,595$      1,843,239$      9,676,834$      

Lancaster Family YMCA
Statement of Activities and Changes in Net Assets
Year Ended November 30, 2019

See notes to financial statements
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Without Donor With Donor

Restrictions Restrictions Total

Revenue, Gains and Other Support
Contributions 1,034,657$      -$                     1,034,657$      

United Way allocations 49,471             -                       49,471             

Grant proceeds 615,677           61,743             677,420           

Program fees 1,195,223        -                       1,195,223        

Dues and membership fees 3,853,663        -                       3,853,663        

Fees, services, sale of merchandise, 
net of expenses 21,009             -                       21,009             

Rental of facilities 75,442             -                       75,442             

Investment income, net of fees 30,547             (3,058)              27,489             

Special and member events, net of 
expenses 37,929             -                       37,929             

Miscellaneous income 10,426             -                       10,426             

Change in cash surrender value of life
insurance policy 2,622               -                       2,622               

Change in charitable gift annuities liability 5,841               -                       5,841               

Change in beneficial interest in related entity -                       (58,995)            (58,995)            

Change in value of perpetual trusts (43,298)            (43,298)            

Net assets released from restrictions 858,562           (858,562)          -                       

Total revenue, gains and
other support 7,791,069        (902,170)          6,888,899        

Expenses
Program services 6,479,601        -                       6,479,601        

Management and general 552,251           -                       552,251           

Fundraising 166,732           -                       166,732           

Total expenses 7,198,584        -                       7,198,584        

Other Changes
Unrealized appreciation of

interest rate swap agreements 1,480               -                       1,480               

(Decrease) increase  in net assets 593,965           (902,170)          (308,205)          

Net Assets, Beginning 12,745,521      2,782,690        15,528,211      

Net Assets, Ending 13,339,486$    1,880,520$      15,220,006$    

Lancaster Family YMCA
Statement of Activities and Changes in Net Assets
Year Ended November 30, 2018

See notes to financial statements
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Statement of Functional Expenses
Year Ended November 30, 2019

Program Management

Services and General Fundraising Total

Salaries and Related Expenses
Salaries and wages 2,417,817$       234,115$          96,348$            2,748,280$       

Payroll taxes 203,470            17,144              7,244                227,858            

Employee benefits 152,065            22,291              10,492              184,848            

Total salaries and related 
expenses 2,773,352         273,550            114,084            3,160,986         

Other Operating Expenses
Bank, payroll and data processing

fees 134,656            16,563              -                       151,219            

Building and equipment maintenance 758,835            3,903                836                  763,574            

Building and equipment rentals 325,095            55,492              11,442              392,029            

Conferences and meetings 20,596              6,381                1,001                27,978              

Dues and subscriptions 15,082              2,249                290                  17,621              

Fundraising -                       -                       8,260                8,260                

Insurance 131,620            11,350              1,405                144,375            

Interest 386,620            -                       -                       386,620            

Miscellaneous 8,535                24,361              115                  33,011              

National dues 89,994              2,903                16,043              108,940            

Postage 3,399                2,906                1,188                7,493                

Printing, publication and promotional 71,561              3,997                1,870                77,428              

Professional fees 322,022            136,280            19,049              477,351            

Program supplies and instructional 

fees 286,270            250                  -                       286,520            

Small equipment 9,260                -                       22                    9,282                

Supplies 113,000            4,519                -                       117,519            

Telephone 58,526              375                  300                  59,201              

Travel 27,210              1,220                779                  29,209              

Utilities 354,336            -                       -                       354,336            

Total other operating 3,116,617         272,749            62,600              3,451,966         

expenses

Depreciation, Amortization and Loss
Depreciation 733,295            12,785              -                       746,080            

Amortization 3,102                -                       -                       3,102                

Asset impairment loss 4,633,786         -                       -                       4,633,786         

Total depreciation, 
amortization and loss 5,370,183         12,785              -                       5,382,968         

Total expenses 11,260,152$     559,084$          176,684$          11,995,920$     

Lancaster Family YMCA

See notes to financial statements
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Year Ended November 30, 2018

Program Management

Services and General Fundraising Total

Salaries and Related Expenses
Salaries and wages 2,505,565$       282,502$          112,991$          2,901,058$       

Payroll taxes 190,761            19,313              9,011                219,085            

Employee benefits 153,392            33,899              9,696                196,987            

Total salaries and related 
expenses 2,849,718         335,714            131,698            3,317,130         

Other Operating Expenses
Bank, payroll, and data processing

fees 123,625            12,668              -                        136,293            

Building and equipment maintenance 505,769            3,494                749                   510,012            

Building and equipment rentals 308,953            51,371              10,569              370,893            

Conferences and meetings 18,394              6,711                2,477                27,582              

Dues and subscriptions 14,575              2,715                290                   17,580              

Fundraising -                        -                        8,968                8,968                

Insurance 110,572            34,712              1,902                147,186            

Interest 398,245            -                        -                        398,245            

Miscellaneous 5,655                466                   -                        6,121                

National dues 73,831              18,458              -                        92,289              

Postage 1,031                3,593                367                   4,991                

Printing, publication and promotional 70,991              3,527                -                        74,518              

Professional fees 188,101            37,828              -                        225,929            

Program supplies and instructional
fees 257,848            250                   -                        258,098            

Small equipment 12,666              -                        -                        12,666              

Supplies 109,307            4,530                -                        113,837            

Telephone 40,505              14,381              9,287                64,173              

Travel 25,519              713                   425                   26,657              

Utilities 417,111            -                        -                        417,111            

Total other operating
expenses 2,682,698         195,417            35,034              2,913,149         

Depreciation, Amortization and Loss
Depreciation 727,636            19,920              -                        747,556            

Loss on refinancing of long-term debt 212,299            -                        -                        212,299            

Amortization 7,250                -                        -                        7,250                

Total depreciation, 
amortization and loss 947,185            19,920              -                        967,105            

Capital Campaign Expenses -                        1,200                -                        1,200                

Total expenses 6,479,601$       552,251$          166,732$          7,198,584$       

Lancaster Family YMCA
Statement of Functional Expenses

See notes to financial statements
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2019 2018

Cash Flows From Operating Activities

Decrease in net assets (5,543,172)$     (308,205)$        

Adjustments to reconcile decrease in net assets 

to net cash (used in) provided by operating activities:

Depreciation 746,080 747,556

Amortization of debt issuance costs 4,633,786        7,250               

Loss on refinancing of long-term debt -                       212,299           

Asset impairment loss 4,633,786        -                       

Gain on sale of property and equipment (61,820)            -                       

Unrealized and realized gains investments (124,130)          (21,460)            

Change in present value of and allowance for pledges receivable 16,008             (4,896)              

Unrealized appreciation of interest rate swap agreements -                       (1,480)              

Change in value of perpetual trusts (45,331)            43,298             

Change in value of beneficial interest in related entity -                       58,995             

Change in cash surrender value of life insurance policy (335)                 (2,622)              

Change in receivables 11,304             195,052           

Change in prepaid expenses (18,245)            (14,287)            

Change in charitable gift annuities (6,710)              (8,701)              

Change in accounts payable (5,434)              15,899             

Change in accrued expenses 24,906             5,062               

Change in deferred revenue 24,779             10,764             

Net cash provided by operating activities 4,285,472        934,524           

Cash Flows From Investing Activities

Additions to property and equipment (280,472)          (2,066,047)       

Net purchases of investments 17,863             9,809               

Decrease in beneficial interest in related entity upon transfer -                       1,785,076        

Perpetual trusts received from related entity upon transfer -                       (781,522)          

Cash surrender value of life insurance policy received from related

entity upon transfer -                       (11,826)            

Investments received from related entity upon transfer -                       (1,073,648)       

Charitable gift annuities assumed from related entity upon transfer -                       81,920             

Net cash used in investing activities (262,609)          (2,056,238)       

Cash Flows From Financing Activities

Net collection of pledges receivable 18,048             8,812               

Proceeds of long-term debt -                       7,705,089        

Payments of long-term debt (4,752,642)       (5,259,946)       

Termination of interest rate swap agreements -                       (132,900)          

Payment of debt issuance costs -                       (100,316)          

Repayment of line of credit -                       (350,000)          

Net cash (used in) provided by financing activities (4,734,594)       1,870,739        

Net change in cash and cash equivalents (711,731)          749,025           

Cash and Cash Equivalents, Beginning 1,049,386        300,361           

Cash and Cash Equivalents, Ending 337,655$         1,049,386$      

Supplementary Cash Flows Information
Cash paid for Interest 397,082$         382,875$         

Supplementary Schedule of Noncash Investing and 

Financing Activities
Debt extinguished with sale of building 1,779,320$      -$                 

Lancaster Family YMCA
Statements of Cash Flows

Years Ended November 30, 2019 and 2018

See notes to financial statements
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Lancaster Family YMCA
Notes to Financial Statements 
November 30, 2019 and 2018
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1. Organizational Operations and Summary of Significant Accounting Policies

Organizational Operations

Lancaster Family YMCA (the Organization) is a not-for-profit organization whose mission is to nurture 
our community through the pursuit of life-long growth in spirit, mind and body. Lancaster Family 
YMCA accomplishes its mission through adult and youth health and wellness and aquatics programs, 
childcare, and youth early learning programs and summer camps. Financial scholarships are 
available to ensure that everyone has access to Lancaster Family YMCA programs regardless of their 
ability to pay.

The Organization has committed to the development of a multiple site, countywide association of 
branches. Multiple YMCA locations will allow more individuals, families and children to be positively 
affected by the Lancaster YMCA's programs and services and will help ensure the prolonged 
existence of the Organization and its mission impact. The Organization will continue its expansion 
efforts and negotiations with other municipalities in Lancaster County for additional YMCA site 
opportunities.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenue and expenses during the 
reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include Investments in highly liquid debt instruments with an original 
maturity of three months or less, excluding those classified as investments. 

Receivables, Trade and Grants

Receivable are stated at outstanding balances. The Organization considers accounts receivable to be 
fully collectible. If collection becomes doubtful, an allowance for doubtful accounts will be established, 
or the accounts will be charged to expense when that determination is made by management. Unpaid 
balances remaining after the stated payment terms are considered past due. Recoveries of previously 
charged off accounts are recorded when received.

Pledges Receivable

Pledges receivable that are expected to be collected within one year are recorded at net realizable 
value. Pledges that are expected to be collected in future years are recorded at the present value of 
expected cash flows, discounted at 3.65 percent. Amortization of the discount is included in 
contribution revenue. Management has established an allowance of uncollectible pledges totaling 
$78,389 and $58,000 as of November 30, 2019 and 2018, respectively.

Beneficial Interest in Related Entity 

The Organization formed a separate not-for-profit organization, the Lancaster YMCA Foundation, Inc. 
(the Foundation) to solicit and manage endowments and other investments. The Organization was 
the sole beneficiary of the Foundation. The Organization recognized its beneficial interest in the net 
assets of the Foundation as an asset and any changes in the value of net assets from year to year in 
the statement of activities and changes in net assets. Effective July 31, 2018, the Foundation ceased 
operations and transferred all of its assets to the Organization.
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Notes to Financial Statements 
November 30, 2019 and 2018

11

Investments

Investments in equity securities with readily determinable fair values are reported at their fair value 
based on quoted market prices in the statements of financial position. Realized and unrealized gains 
and losses are included in investment return, along with interest and dividends and investment fees, 
in the statements of activities and changes in net assets. 

Assets designated by the Board of Directors or donors for future capital improvements and other 
purposes would be classified as assets whose use is limited. The Board of Directors has established 
a policy to reserve (as cash flow permits) 100 percent of annual depreciation, as well as 1 percent of 
earned revenue for projects and 1 percent of earned revenue for a maintenance fund, which would be 
capped at 120 days of operating expenses. As of November 30, 2019 and 2018, no funds have been 
set aside as assets whose use is limited to meet this reserve policy. 

The Board of Directors has established a policy to reserve $200,000 from the sale of an easement in 
2016 to establish a Stewardship Fund for the use and benefit of Camp Shand. The balance of these 
funds totaled $258,666 and $246,600 as of November 30, 2019 and 2018, respectively and are 
included in investments on the statements of financial position.

Property and Equipment

Property and equipment are recorded at cost. Depreciation is provided on the straight-line method 
over the estimated useful lives of the respective assets. The Organization's policy is to review items 
purchased with a unit cost of $1,000 or more to determine whether it should be capitalized or charged 
to expense. Maintenance and repairs are charged to expense as incurred; major renewals and 
betterments are capitalized. When items of property or equipment are sold or retired, the related cost 
and accumulated depreciation are removed from the accounts and any gain or loss is included in the 
results of activities.

Impairment of Long-Lived Assets

Long-lived assets are reviewed for impairment when circumstances indicate the carrying value of an 
asset may not be recoverable. For assets that are to be held and used, an impairment is recognized 
when the estimated undiscounted cash flows associated with the asset or group of assets is less than 
their carrying value. If impairment exists, an adjustment is made to write the asset down to its fair 
value, and a loss is recorded as the difference between the carrying value and fair value. Fair values 
are determined based on quoted market values, discounted cash flows, or internal and external 
appraisals, as applicable. Assets to be disposed of are carried at the lower of carrying value or 
estimated net realizable value. During the year ended November 30, 2019, the Organization 
recognized an impairment loss related to its facilities totaling $4,633,786. See Note 4. 

Debt Issuance Costs

Financing fees related to notes and loans payable are reported in the statements of financial position 
as a reduction to long-term debt and are being amortized on a straight-line basis over the period of 
the related debt. Financing fees, net of accumulated amortization, totaled $87,120 and $90,222 as of 
November 30, 2019 and 2018, respectively. Amortization expense related to financing fees totaled 
$3,102 and $7,250 in 2019 and 2018, respectively. Due to the 2017 financing as disclosed in Note 6, 
a loss on refinancing related to expensing financing costs on the refinanced debt of $212,299 was 
incurred for 2018. 

Deferred Revenue

Deferred revenue represents cash for annual membership dues and program fees received in 
advance of services to be performed. Deferred revenue is recognized as revenue in the period when 
the service is provided and the associated costs are incurred. 
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Donor Restrictions

The Organization reports gifts of cash and other assets as restricted support if they are received with 
donor stipulations that limit the use of the donated assets. When a donor restriction expires (that is, 
when a stipulated time restriction ends or a purpose restriction is accomplished), net assets with 
donor restrictions are reclassified as net assets without donor restrictions and reported in the 
statements of activities and changes in net assets as net assets released from restrictions. Restricted 
net assets whose restrictions are met in the current year are reported as net assets without donor 
restrictions.

There are two classes of net assets: net assets without donor restrictions and net assets with donor 
restrictions.

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed 
stipulations. Net assets without donor restrictions may be designated for specific purposes by 
action of the Board of Directors or may otherwise be limited by contractual agreements with 
outside parties.

Net Assets With Donor Restrictions - Net assets whose use by the Organization is subject to 
donor-imposed stipulations that can be fulfilled by actions of the Organization pursuant to those 
stipulations or that expire by the passage of time are reported as net assets with donor 
restrictions. When a donor restriction expires, that is, when a stipulated time restriction ends or 
purpose restriction is accomplished, these net assets with donor restrictions are reclassified to 
net assets without restrictions and reported in the statements of activities as net assets released 
from restrictions. Additionally, funds received as gifts and bequests, which have been accepted 
with the donor stipulation that the principal be maintained intact in perpetuity, are reported as net 
assets with donor restrictions.

Functional Expenses

The Organization allocates its expenses on a functional basis among various programs and support 
services on the statements of functional expenses and statements of activities and changes in net 
assets. Allocation by function is first done at the fund level. Program specific fund expenses are 
treated as entirely program. Restricted fund expenses are treated as management and general. 
Expense transactions in other funds that can be specifically identified with a specific program or
supporting service are allocated directly according to their natural expenditure classification. 
Expenses that are common to several functions are allocated by various statistical bases such as
amount of estimated time and effort, square footage of facilities space used or percentages of other 
naturally related expenses.

Advertising

The Organization expenses advertising costs as incurred. Advertising expense totaled $59,127 and 
$49,337 for the years ended November 30, 2019 and 2018, respectively. 

Income Tax Status

The Organization is a not-for-profit entity as described in Section 501(c)(3) of the Internal Revenue 
Code and is exempt from income taxes on related activities pursuant to Section 509(a) of the Internal 
Revenue Code.

Financial Assistance

The Organization provided $600,001 and $315,937 of financial assistance for the years ended 
November 30, 2019 and 2018 respectively, for participation in membership and programs. Revenues 
are reported net of financial assistance.
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Donated Services

The Organization has recognized income for donated services amounting to $12,002 and $9,535 for 
the years ended November 30, 2019 and 2018, respectively. 

A significant amount of volunteer time has not been recorded in the financial statements of the 
Organization for the years ended November 30, 2019 and 2018. Such time, valued at $81,338 and 
$116,703 for the years ended November 30, 2019 and 2018, respectively, while invaluable to the 
Organization, does not meet the requirements to be recorded under generally accepted accounting 
principles.

Recently Adopted Accounting Pronouncements

Presentation of Financial Statements

During August 2016, the Financial Accounting Standards Board (FASB) issued Accounting 
Standards Update (ASU) No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of 
Financial Statements of Not-for-Profit Entities. The new guidance is intended to improve and 
simplify the current net asset classification requirements and information presented in financial 
statements and notes that is useful in assessing a not-for-profit's liquidity, financial performance 
and cash flows. The Organization adopted ASU No. 2016-14 effective for the year ending 
November 30, 2019, and has applied the changes retrospectively to all periods presented. 
Changes to the financial statements as a result of adoption of ASU No. 2016-14 were:

 Unrestricted net assets were renamed net assets without donor restrictions;

 Temporary restricted net assets and permanently restricted net assets were combined 
into one column on the statements of activities and some footnotes and the combined 
columns were renamed net assets with donor restrictions;

 A footnote discussing the Organization's liquidity and availability of resources was added. 
See Note 16.

Recently Issued Accounting Pronouncements

Revenue Recognition

During May 2014, the FASB issued ASU No. 2014-09, Revenue From Contracts With Customers 
(Topic 606). ASU No. 2014-09 supersedes the revenue recognition requirements in Topic 605, 
Revenue Recognition and most industry-specific guidance. Under the requirements of 
ASU No. 2014-09, the core principle is that entities should recognize revenue to depict the 
transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. The 
Organization will be required to retrospectively adopt the guidance in ASU No. 2014-09 in the 
year ending November 30, 2020. The Organization is currently assessing the effect that 
ASU No. 2014-09 will have on its financial statements.

Contributions

During June 2018, the FASB issued ASU No. 2018-08, Not-for-Profit Entities (Topic 958): 
Clarifying the Scope and the Accounting Guidance for Contributions Received and Contributions 
Made. The new guidance is intended to clarify and improve accounting guidance for contributions 
received and contributions made. The amendments in this ASU should assist entities in 
(1) evaluating whether transactions should be accounted for as contributions (nonreciprocal 
transactions) or as exchange (reciprocal transactions) subject to other guidance and 
(2) determining whether a contribution is conditional. The Organization will be required to adopt 
the guidance in ASU No. 2018-08 in the year ending November 30, 2020. The Organization is 
currently assessing the effect that ASU No. 2018-08 will have on its financial statements.
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Leases

During February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842). ASU No.2016-02 
requires lessees to recognize the assets and liabilities that arise from leases on the statements of 
activities and changes in net assets. A lessee should recognize in the statements of activities and 
changes in net assets a liability to make lease payments (the lease liability) and a right-of-use 
asset representing its right to use the underlying asset for the lease term. Lessor accounting 
under the new guidance will be similar to the current model. ASU No. 2016-02 is effective for the 
Organization in its year ending November 30, 2021. Early adoption is permitted. The Organization 
is currently assessing the effect that ASU No. 2016-02 will have on its financial statements.

Reclassifications

Certain information in the 2018 financial statements have been reclassified to conform to the 2019 
financial statement presentation. The reclassifications had no effect on the change in net assets.

Subsequent Events

The Organization has evaluated subsequent events through January 7, 2021, which is the date the 
financial statements were available to be issued. 

In December 2019, a novel strain of coronavirus was reported in Wuhan, Hubei province, China. In 
the first several months of 2020, the virus, SARS-CoV-2, and resulting disease, COVID-19, spread to 
the United States. The COVID-19 pandemic is having significant effects on global markets, supply 
chains, businesses and communities. The Organization’s evaluation of the effects of these events is 
ongoing as of the date the accompanying financial statements were available to be issued. As a 
result of COVID-19, most of the Organization’s facilities and programs were shut down in March 2020 
and many of the Organization’s staff was furloughed. The Organization re-opened the facilities and 
programs with safety and pre-caution beginning in September 2020. The Organization again 
temporarily ceased substantially all operations in compliance with government orders on 
December 12, 2020 and re-opened January 4, 2021. The extent of the impact will depend on future 
developments, including the duration and spread of the outbreak and related governmental or other 
regulatory actions.

In April 2020, The Organization applied and was approved for approximately a $605,000 loan 
pursuant to the Payroll Protection Program (PPP) administered by the U.S. Small Business 
Administration. The PPP was authorized in the Coronavirus Aid, Relief and Economic Security 
(CARES) Act. Under the terms of the PPP, there are no collateral or guarantee requirements and 
payments will be deferred for six months of receipt, the loan will bear interest at 1% per annum, and 
will mature two years from the date of receipt. Subject to certain eligibility and certification 
requirements under the PPP, some or all of the loan amount may be forgiven; however, the amount 
and timing of any forgiveness is uncertain.

See additional subsequent event considerations in Note 17.
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2. Pledges Receivable 

As of November 30, 2019 and 2018, the Organization has pledges receivable relating to several capital 
campaigns conducted to raise funds for its Lancaster City building project, its Camp Shand expansion 
project, its Lampeter-Strasburg building project, its western Lancaster County expansion project and New 
Holland project. Pledges receivable for these capital campaigns consist of the following as of 
November 30: 

2019 2018

Pledges receivable, net of allowances $ 126,253 $ 164,690
Unamortized discount (7,434) (11,815)

$ 118,819 $ 152,875

Current portion $ 73,716 $ 84,520
Long-term portion 45,103 68,355

$ 118,819 $ 152,875

Pledges receivable, net of allowances, are scheduled to be collected during the following periods: 

Less than one year $ 73,716
One to five years 45,103

$ 118,819

3. Fair Value Measurements and Investments

Fair Value Measurements

For financial instruments required to be measured at fair value on a recurring basis, fair value is 
defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. Fair value is measured using a 
hierarchy prioritizing the inputs used in determining valuations into three levels. The level within the 
fair value hierarchy is based on the lowest level input that is significant to the fair value measurement. 

The levels of the fair value hierarchy are as follows: 

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Organization for 
identical instruments. 

Level 2 - Significant inputs, other than Level 1 inputs that are observable either directly or 
indirectly for substantially the full term of the instruments through corroboration with observable 
market data. 

Level 3 - Significant unobservable inputs. 
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The following valuation methodologies were used to estimate the fair value of each class of financial 
instruments and investments: 

Cash and cash equivalents - The carrying amount approximates fair value because of the 
short-term nature of these investments.

Mutual funds - The fair value of mutual funds was based on quoted market prices for the identical 
mutual fund.

Beneficial interest in perpetual trusts - The fair value of the irrevocable trusts are based on the 
Organization's interest in the fair value of the underlying assets, which approximate the present 
value of estimated future cash flows to be received from the trustee. 

Investments held by LCCF - The fair value of this fund is based upon the Organization's interest 
in the fair value of the underlying assets, which approximate the present value of estimated future 
cash flows to be received from the fund.

For assets measured at fair value on a recurring basis, the fair value measurements by level within 
the fair value hierarchy used as of November 30 are as follows:

2019

Description Total Level 1 Level 2 Level 3

Assets:
Investments:

Cash $ 55,622 $ 55,622 $ - $ -
Fixed income mutual funds 434,506 434,506 - -
Equity mutual funds 923,268 923,268 - -
Investments held by LCCF 13,321 - - 13,321

Total investments 1,426,717 1,413,396 - 13,321

Beneficial interest in perpetual 
trusts 783,555 - - 783,555

Total $ 2,210,272 $ 1,413,396 $ - $ 796,876

2018

Description Total Level 1 Level 2 Level 3

Assets:
Investments:

Cash $ 39,552 $ 39,552 $ - $ -
Fixed income mutual funds 420,768 420,768 - -
Equity mutual funds 847,669 847,669 - -
Investments held by LCCF 12,461 - - 12,461

Total investments 1,320,450 1,307,989 - 12,461

Beneficial interest in perpetual 
trusts 738,224 - - 738,224

Total $ 2,058,674 $ 1,307,989 $ - $ 750,685
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The following table summarizes the roll forward of Level 3 assets for years ended November 30, 2019 
and 2018 is as follows:

2019 2018

Beginning balance $ 750,685 $ 2,544,071
Unrealized appreciation (depreciation) 46,191 (43,298)
Dissolution of beneficial interest in related entity - (1,750,088)

$ 796,876 $ 750,685

Investment income consists of the following as of November 30: 

2019 2018

Interest and dividends, net of fees $ 30,111 $ 6,029
Realized gains (losses) 26,789 (7,235)
Unrealized gains 97,341 28,695

$ 154,241 $ 27,489

4. Property and Equipment

Property and equipment consist of the following for the years ended November 30:

2019 2018
Depreciable 

Lives

Land $ 570,795 $ 1,547,928
Building and improvements 18,273,652 23,495,193 5 - 40 years
Furniture and equipment 1,315,924 1,259,269 5 - 15 years
Vehicles 60,087 60,087 5 years
Construction in progress - 11,295

20,220,458 26,373,772

Less accumulated depreciation (7,079,354) (6,415,774)

$ 13,141,104 $ 19,957,998

Depreciation expense totaled $746,080 and $747,556 for the years ended November 30, 2019 and 2018, 
respectively. 

During October 2019, the Organization sold a building to an unrelated third-party for approximately 
$1,800,000, recognizing a gain on sale of property and equipment of $61,820 and extinguishing debt 
related to this building of $1,779,320. No cash proceeds were received for this transaction.  

During the year ended November 30, 2019, the Organization recognized impairment losses on its 
Lancaster and Lampeter-Strasburg facilities totaling $4,633,786 as a result of several triggering events, 
including going concern considerations (See Note 17). The fair value of the impaired facilities was 
determined based upon independent appraisals, management’s assumptions and analysis of comparable 
sales data. 



Lancaster Family YMCA
Notes to Financial Statements 
November 30, 2019 and 2018

18

5. Line of Credit 

The Organization has a $500,000 line of credit with Fulton Bank, N.A. (Fulton Bank), at prime plus 
1.00 percent (5.75 percent at November 30, 2019). There were no amounts drawn on the line of credit as
of November 30, 2019 and 2018, respectively. The line is secured by substantially all assets of the 
Organization.

6. Long-Term Debt 

Long-term debt consists of the following as of November 30:

2019 2018

Capital lease obligations for equipment due in monthly 
installments of $3,311. The leases mature through various 
dates to January 2023. $ 124,145 $ 156,119

Series 2017 East Hempfield Township Industrial Development 
Authority Revenue Note (Series 2017 Note) totaling 
$7,124,000 payable in monthly installments of $35,017 to 
Fulton Bank, including principal and interest at 5.054% 
amortizing through January 1, 2020. Fulton Bank may 
demand payment of the entire unpaid principal on January 1, 
2021 and each five-year anniversary thereafter with 90 days 
written notice. Beginning the first day of February 2021 and 
continuing on the same day through December 1, 2042, the 
Organization shall make payments of principal and interest in 
amounts sufficient to amortize the then principal balance 
over an amortization period through the remaining term on 
the note. Any remaining principal and interest is due in a 
lump sum payment on January 1, 2043. 5,613,704 7,079,519

5.44% Ally Financial Promissory Note payable in monthly 
installments of $347, including principal and interest, through 
June 2021. 6,309 10,022

5.44% Ally Financial Promissory Note payable in monthly 
installments of $349, including principal and interest, through 
July 2021. 6,656 10,370

Mortgage Loan repaid in the current year - 396,062

5,750,814 7,652,092

Less unamortized debt issuance costs (87,120) (90,222)

Less current portion (169,753) (103,070)

$ 5,493,941 $ 7,458,800

Proceeds of the Series 2017 Note were used to refinance and pay off existing debt, terminate existing 
interest rate swap agreements and fund certain capital additions.

Security on the Series 2017 Note and the Mortgage Loan Note is a security interest in substantially all 
assets of the Organization. 
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The Organization is required to comply with certain financial covenants for the term of the Series 2017
Note. As of November 30, 2019, the Organization was not in compliance with certain of the financial 
covenants, which was an event of default. Effective August 14, 2020, Fulton Bank and the Organization 
agreed to a loan modification which includes payments of $20,000 per month for July 2020 through 
November 30, 2020 to be applied as Fulton Bank sees fit. On or before November 30, 2020, the 
Organization may pay Fulton Bank a discounted amount of $4,045,000 to satisfy the entire Series 2017 
Note and the $500,000 line of credit, which was fully advanced as of the date of the loan modification. If 
the discounted amount is not paid by November 30, 2020, the entire amount of the Series 2017 Note and 
the line of credit is payable on demand of Fulton Bank beginning on December 1, 2020. As of the date the 
financial statements were available to be issued, Fulton has not demanded payment on the Series 2017 
Note.

The aggregate amounts of principal maturities of debt outstanding as of November 30, 2019, for the four
subsequent years are as follows:

2020 $ 169,753
2021 5,528,068
2022 39,535
2023 13,458

$   5,750,814

Interest expense totaled $386,620 and $398,245 for the years ended November 30, 2019 and 2018, 
respectively.

7. Capital Leases

The Organization leases equipment under the terms of various capital lease agreements to January 
2023. Capital leases are recorded as assets as of November 30:

2019 2018

Equipment $ 181,089 $ 181,089
Accumulated depreciation (69,418) (33,199)

$ 111,671 $ 147,890

The following schedule summarizes future minimum lease payments under capital leases, together with 
the present value of net minimum lease payments as of November 30:

2020 $ 42,026
2021 42,026
2022 42,026
2023 13,602

Net minimum lease payments 139,680

Amount representing interest (15,535)

Present value of net minimum lease payments $ 124,145
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8. Charitable Gift Annuities 

The Organization has entered into gift-annuity agreements with certain individuals to provide periodic 
payments to these individuals during the remainder of their lives in return for a charitable gift to the 
Organization. A portion of the cash received represents an obligation by the Organization to make the 
periodic payments and the remainder represents a contribution. The obligation to make payments 
terminates only upon the donor's death. Any change in obligation is recorded in the statements of 
activities and changes in net assets as a change in the value of charitable gift annuities liability. The 
Organization uses both a 5 percent discount rate and the IRS life expectancy tables to value their annuity 
obligations. Charitable gift annuities liability was $66,509 and $73,219 at November 30, 2019 and 2018, 
respectively.

9. Net Assets With Donor Restriction

Net assets with donor restriction are available for the following purposes as of November 30:

2019 2018

Net assets with donor restrictions subject to time or purpose 
restrictions:

Pledges receivable $ - $ 152,875
Program related net assets 20,700 36,708

Total subject to time or purpose restrictions 20,700 189,583

Net assets with donor restrictions for endowments:
Nolt Endowment Fund 70,107 65,033
Pathfinder Fund 71,697 66,508
Bamford Campership Fund 134,827 125,071
Gelhard Memorial Fund 151,340 140,389
Bechtold Campership Fund 93,939 87,001
Hallman Campership Fund 11,636 10,588
General Endowment Fund 452,913 420,125
LCCF Endowment Fund 13,320 12,461
Raggers Endowment Fund 27,529 25,537
Infrastructure Endowment Fund 11,676 -

Total endowments 1,038,984 952,713

Beneficial interest in perpetual trusts 783,555 738,224

$ 1,843,239 $ 1,880,520

Assets released from restrictions include the following for the years ended November 30:

2019 2018

Pledges receivable $ 152,876 $ 3,916
Beneficial interest in related entity - 747,774
Programs 36,709 106,872

$ 189,585 $ 858,562
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10. Endowment Funds

The Board of Directors of the Organization has interpreted the Pennsylvania state law as requiring the 
preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment fund 
absent explicit donor stipulations to the contrary to retain any income earned on the original gift. As a 
result of this interpretation and the adoption of Act 141, the Organization classifies as net assets with 
donor restrictions (a) the original value of gifts donated to the permanent endowment, (b) the original 
value of subsequent gifts to the permanent endowment, (c) enhancements or diminishments of the fund 
after amounts deemed income under Act 141. The remaining portion of the donor-restricted endowment 
fund that are not classified in net assets without donor restrictions is classified as either net assets with or 
without restrictions based on the existence of donor restrictions or by law.

Unless specifically defined, a donor-restricted endowment fund that was required by donor stipulation to
accumulate or appropriate endowment funds, the Organization considered the following factors:

(1) The duration and preservation of the fund.

(2) The purposes of the Organization and the donor-restricted endowment fund.

(3) General economic conditions.

(4) The possible effect of inflation and deflation.

(5) The expected total return from income and appreciation of investments.

(6) Other resources of the Organization.

(7) The investment policies of the Organization.

The following schedule represents the endowment net asset composition by type of endowment
fund as of:

With Donor Restrictions

2019 2018

Endowment net assets, beginning of year $ 952,713 $ 985,103

Contributions 10,000 -
Net appreciation (depreciation) on investments 76,271 (3,058)
Decrease in beneficial interest in related entity - (29,332)

Endowment net assets, end of year $ 1,038,984 $ 952,713

The endowment fund was held by the Foundation prior to transferring its assets to the Organization in 
2018 as described in Note 1.

The Organization has adopted investment and spending policies for endowment assets that attempt 
to provide a predictable stream of funding to programs supported by its endowments while seeking to 
maintain the purchasing power of the endowment assets. Endowment assets include those assets of 
donor-restricted funds that the Organization must hold in perpetuity. Under this policy, the endowment 
assets are invested in a manner that is intended to conserve and enhance the capital value of the 
portfolio, through asset appreciation and income generation, while maintaining a moderate 
investment risk as defined by the Board of Directors' approved investment policy.
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The Organization relies on a total return strategy in which investment returns are achieved through 
both capital appreciation (realized and unrealized) and current yield (interest and dividends) to satisfy 
its long-term rate of return. The Organization uses a balanced approach that will consist of cash 
equivalents, fixed income securities, and equity securities that meet the investment guidelines defined 
in the investment policy.

The Organization will distribute, at least annually, a percentage of the endowment assets. 
Endowment assets include those assets of donor-restricted funds that the Organization must hold in 
perpetuity or for a donor-specified period(s) as well as board-designated funds. The Board of 
Directors will select the percentage on an annual basis and the percentage selected is to be 
consistent with the long-term preservation of the real value of the permanently restricted funds of the 
Organization. The percentage shall not be less than 2 percent per year or more than 7 percent. The 
endowment assets are to be valued on August 31st of each year (using a three year average of the 
August 31 balances), and the percentage selected by the Board will then be applied to the average 
August values for the following fiscal year. The spending rate for both 2019 and 2018 was 3 percent. 
The Organization believes that the investment and spending policies in place will allow the 
Organization to provide real growth through new gifts and investment return.

Planned spending of the endowment for the years ending November 31, 2019 and 2018 was $28,141 
and $28,683 and is included in net appreciation (depreciation) on investments in the endowment 
composition table above.

11. Retirement Plan

The Organization participates in a defined contribution plan sponsored by the YMCA of the USA, which 
covers all employees of the Organization who meet certain minimum eligibility requirements. The 
Organization's total expense associated with the retirement plan was $98,548 and $112,328 for the years 
ended November 30, 2019 and 2018, respectively. 

12. Related-Party Transactions

Before its dissolution in 2018, the Foundation transferred a portion of monies earned on investments to 
the Organization annually. For the year ended November 30, 2018, the Foundation transferred $54,256, 
and is included in the contributions total on the statements of activities and changes in net assets.

On October 25, 2016, the Organization transferred $200,000 of the proceeds from the sale of the 
easement, as mentioned under investments in Note 1, to the Foundation for investment. The amount 
totaled $235,151 at November 30, 2017. The Foundation transferred these investments back to the 
Organization in 2018 as part of its dissolution as described in Note 1.

13. Risks

Financial instruments which subject the Organization to concentrations of credit risk consist primarily of 
cash and cash equivalents and investments.

The Organization places its cash and cash equivalents with high credit quality financial institutions and 
has not suffered any financial loss related to such deposits. The balances are insured by the Federal 
Deposit Insurance Corporation up to certain limits. 

The Organization's investments are subject to fluctuations in the fair values of those investments.

The Organization grants credit to its members, substantially all of whom are local residents of Lancaster 
County, for membership dues and various programs. Consequently, the Organization's ability to collect 
amounts due from these members is affected by conditions in the Lancaster County area.
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14. Solar Project

The Organization entered into a 240 month Retail Electricity Agreement for partnership with UGI Energy 
Services, Inc. (UGI) in August 2011. The agreement consists of installation of solar panels located at the 
Organization's Lampeter-Strasburg location in which the Organization is the beneficiary of the energy 
provided at a discounted fixed rate from UGI. The Organization will not inherit ownership of the system at 
the end of the term, at which time it will be removed at no cost to the Organization.

15. Lease Commitments 

The Organization leases exercise equipment under an operating lease agreement with Jules and 
Associates, Inc. that expires January 1, 2021. The Organization will pay Jules and Associates, Inc. 
$14,884 per month through January 1, 2021.

The Organization entered into operating lease agreements with New2Life LLC for the 2nd and 3rd floors 
of the building located at 252 Harrisburg Avenue Lancaster, Pennsylvania. The initial term of the 2nd floor 
lease was entered into on April 1, 2013 and will run through April 30, 2022. The Organization will pay 
New2Life LLC $3,000 per month during the first year of the agreement, with additional charges per 
square foot in the years following. The initial term of the 3rd floor lease was entered into on November 1, 
2013 and will run through November 30, 2022. The Organization is obligated to pay New2Life LLC $2,000 
per month during the first year of the agreement, with additional charges per square foot in the years 
following.

The Organization entered into a long-term lease with West Lampeter Township, where the Organization 
is leasing land, upon which it constructed and is operating a YMCA facility in the Lampeter-Strasburg 
area. The initial lease expires in May 2036 and will automatically renew for successive five year terms. 
The monthly lease payment is to be amended periodically, in proportion to the change in the Consumer 
Price Index for all urban customers. To discontinue the renewal of the lease, either party may give notice 
in writing, at least one year prior to the original or successive renewal term expiration. The Organization 
paid $1,500 per month for both the years ended November 30, 2019 and 2018. 

Total rent expense amounted to $392,029 and $370,893 for the years ended November 30, 2019 and 
2018, respectively. Minimum rental payments due the operating leases consist of the following as of 
November 30, 2019: 

2020 $ 304,426
2021 150,666
2022 96,506
2023 18,000
2024 18,000
Thereafter 216,000

$ 803,598
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16. Liquidity and Availability of Resources

The following reflects the Organization's financial assets as of the statements of financial position date, 
reduced by amounts not available for general use within one year of the statements of financial position 
date because of contractual or donor-imposed restrictions or internal designations. Amounts available 
include the board-approved appropriations from the endowment fund for the following year. General 
expenditures include operating expenses, scheduled principal payments on debt, and capital costs not 
financed with debt.

2019 2018

Current financial assets:
Cash and cash equivalents $ 337,655 $ 1,049,386
Receivables, trade 46,251 63,255
Receivables, grants 5,700 -
Current portion of pledges receivable 73,716 84,520

Total current financial assets 463,322 1,197,161

Adjustments:
Approved endowment income in support of operations 39,050 28,683

Financial assets available to meet cash needs for 
general expenditure within one year $ 502,372 $ 1,225,844

The Organization's endowment funds consist of donor-restricted endowments. Income from 
donor-restricted endowments is restricted for specific purposes and therefore is not available for general 
expenditure.   

As part of the Organization's liquidity management, it has a policy to structure its financial assets to be 
available as its general expenditures, liabilities, and other obligations come due. To manage liquidity, the 
Organization has available line of credit in the amount of $500,000 that is drawn upon as needed during 
the year to manage cash flow (Note 5). As of November 30, 2019 and 2018, the Organization had not 
drawn on this line of credit. 

Additionally, the Organization has non-endowed investments and life insurance policies with cash 
surrender values which are not earmarked as current or otherwise reserved by governance, and could be 
liquidated and used to meet cash flows needs. The amounts of these investments were $143,848 and 
$135,585 at November 30, 2019 and 2018, respectively. 

17. Going Concern Considerations

The Organization incurred a decrease in net assets of $5,543,172, including an asset impairment loss of 
$4,633,786, in 2019 and continued to experience decreases in cash flows and working capital. As a 
result, the Organization was in default of certain financial covenants contained in its Series 2017 Note 
Agreement with Fulton Bank. This default has triggered a loan modification as described in Note 6, 
including payment on demand of any outstanding amounts due to Fulton Bank on December 1, 2020. 
Additionally, as a result of COVID-19, most of the Organization’s facilities and programs were shut down 
in March 2020 and re-opened during September 2020 with increased safety and precaution. The 
Organization again temporarily ceased substantially all operations in compliance with government orders 
on December 12, 2020 and re-opened January 4, 2021.
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The Organization’s demand payment on its Series 2017 Note described above, the effects of the 
temporary closures of the facilities and programs, and significant cash flow issues raise substantial doubt 
about the Organization’s ability to continue as a going concern within one year after issuance date of the 
financial statements. As a result of COVID-19, most of the Organization’s facilities and programs were 
shut down in March 2020 and re-opened during September 2020 with increased safety and precaution. 
The Organization again temporarily ceased substantially all operations in compliance with government 
orders on December 12, 2020. The Organization is exploring debt refinancing or modification and 
evaluating the disposal of certain assets. On November 30, 2020 the Organization sold its Camp Shand 
property to an unrelated buyer for $725,000 which was paid directly to Fulton Bank to pay-down the 
Series 2017 Note. The Organization has begun a major sustainability fundraising campaign for future 
operations, has signed a management agreement initially effective from September 1, 2020 to January 
30, 2020 with another YMCA, has legally freed up certain endowment funds, and is exploring merger 
opportunities to continue as a going concern. However, there can be no assurance that the Organization 
will be successful in achieving these objectives. 

The accompanying financial statements have been prepared assuming that the Organization will continue 
as a going concern; however, the above conditions suggest there is substantial doubt about the 
Organization’s ability to do so. The financial statements do not include any adjustments to reflect the 
possible future effects on the recoverability and classification of assets or the amounts and classifications 
of liabilities that may result should the Organization be unable to continue as a going concern. 
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