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INTRODUCTION 

 

A. Program Description 

The Titusville YMCA 21st Century Community Learning Center (CCLC) Cohort 
10 – Year 2 is possible due to the Elementary and Secondary Education Act.  
The goal of the program is to utilize collaborative resources to lessen the 
academic and social barriers the at-risk youth of Titusville Area School 
District face within their daily lives.  

The Titusville community continues to be affected negatively with the 
economic downturn and the continued decline in population.  These factors, 
amongst others, continue to compromise the ability for many families to 
thrive and prosper.  The 21st CCLC programming provides opportunities for 
students particularly of low-performing schools in areas with high rates of 
poverty, like the Titusville community.  The federal funding supports 
programs which include student opportunities in the areas of the arts, 
academics, and social, physical, and cultural activities.  These opportunities 
and activities support state and local standards in the core subjects such as 
math, reading, and science.  There was a continued focus on STEM/STEAM 
activities integrated from Kindergarten through 6th grade in Cohort 10.  The 
program also included extra-curricular activities in collaboration with families 
and community partners.  
 

B. General Program Information 

Program/Grantee Name:       YMCA Titusville 

Cohort #:        10 

Grantee County:       Crawford 

YMCA Executive Director:     Kimberly Ciccarelli 
(Bachelors Health and Physical Education,   
Associates Business Administration,  
CEO Institute, Senior Director 
and Director Certificates) 
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YMCA Fiscal and Grant Manager:     Megan Kennedy 
(Bachelors Secondary Education, Masters  
Middle and Secondary Instruction) 

Program Director:      Stephanie Roberts 
(Bachelors Elementary Education, Director 
Credential) 

Program Manager:  (Summer 2020)   Matthew Rosencrans 
Site Coordinator:  (School Year 2020-2021) 
(Bachelors Recreation Management)   

STEAM Coordinator:      Stacie Niedbala 
(Bachelors Middle School Math, Masters  
Applied Data Analytics) 

Evaluator:        Kevin Sprong 
(See Profile Below) 
 

C. Overview of the Titusville YMCA 21st CCLC 

The Titusville YMCA has collaborated with the Titusville Area School District 
since receiving the first 21st CCLC grant in 2007.  The two entities have 
partnered with secured grant monies in Cohort 3A, Cohort 5, Cohort 6, 
Cohort 6A, Cohort 7, a three-year extension of Cohort 7, and now Cohort 10.  
These grant monies have continued to provide funding for programs to 
lessen academic and social barriers for at-risk students in the Titusville Area 
School District.  The past Cohorts have made significant impacts for students 
in the areas of academic achievement and the overall health and well-being 
of the participants.  Cohort 10 - Year 2, served 189 students in Kindergarten 
through 6th grade during the school year and throughout the summer.  Of 
the 189 students, 156 students were considered regularly attending, thirty 
days or more. Cohort 10 served a group of 6th grade students.  This grade 
was not served in Cohort 7. 

The Titusville Area School District serves the city of Titusville and 
surrounding areas.  It consists of approximately 200 square miles and is 
considered a rural school district.   
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D. Evaluator Profile 

Kevin Sprong is the local evaluator for the Titusville YMCA CCLC Cohort 10.  
Mr. Sprong has an Associate’s Degree in Business Administration, Bachelor’s 
Degree in Health and Physical Education, Pennsylvania Teaching and 
Administrative Certificates in Driver’s Education, Health and Physical 
Education, K -12 Principal and Career and Technical Education Director, 
Master’s Degree in Kindergarten - Grade 12 Administration, and a 
Superintendent’s Letter of Eligibility. 

Mr. Sprong has over two decades of experience in pre-K through grade 12 
teaching and administration.  He is currently the Director of the Crawford 
County Career and Technical Center (Crawford Tech) in Meadville, 
Pennsylvania.  Prior to his work at Crawford Tech, he was a Health/Physical 
Education and Driver’s Education Teacher, Coach, Athletic Director, K-12 
Principal and Superintendent for the Forest Area School District in Forest 
County, Pennsylvania.  Mr. Sprong also taught and coached in the 
PENNCREST School District prior to his tenure at Forest Area School District. 

Mr. Sprong is currently and has been a member of many Boards associated 
with the education of students and adults in the region.  He is currently a 
member of the Education Coalition of the Upper Allegheny Board of 
Directors, Advisory Council of Presidents for the Northern Pennsylvania 
Regional College, PITT-Titusville HUB Advisory Board, Clarion University 
Applied Technology Advisory Board, Western Region Pennsylvania 
Association of Career and Technical Administrators (Vice President), 
Pennsylvania Association of Career and Technical Administrators, Partners in 
Education, Northwest PA Workforce Investment Advisory Board, K-12 Career 
and Education Alliance Board and District 10 Directors’ Association. 
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I.      EVALUATOR SUMMARY OF TITUSVILLE YMCA CCLC COHORT 10 -  
         YEAR 2 
 
The Titusville YMCA 21st Century Community Learning Center Cohort 10 was 
designed to create a collaboration of resources to lessen academic and social 
barriers facing the at-risk youth served by the Titusville Area School District.  
Through constant collaboration with the Titusville Area School District, the 
21st CCLC Cohort 10 – Year 2 was successful in improving the academic 
performance of students served and helped break down many of the social 
and academic barriers that were present.   

Cohort 10 – Year 2 continued to reside in the Titusville YMCA Education 
Center for grades K-6.  This building was a former Catholic school which has 
been totally renovated over the past several years.  The building’s sole 
purpose is to provide after-school and summer programming through the 
collaboration of the Titusville YMCA 21st CCLC and the Titusville Area School 
District.  The building continues to be equipped with all the educational 
resources necessary to fulfill the needs of the Titusville YMCA 21st CCLC.  
The new 6th grade group in Cohort 10 was serviced in collaboration with the 
Titusville Middle School and housed at the Education Center.  This location 
was very convenient and helped provide the resources necessary to operate 
the program. 

Three performance measures were written into the grant application for all 
five years of Cohort 10.  These performance measures each have several 
performance indicators with specific targets.   These performance measures 
and indicators help support the goal of lessening academic and social 
barriers for the youth served.  They include improvement in math and 
reading performance, attendance, positive educational, social, and 
behavioral changes and reduction in disciplinary referrals. 

The Titusville YMCA 21st CCLC, Cohort 10 – Year 2, certainly continued to be 
challenging, due to the ongoing COVID-19 pandemic.  However, the program 
was still able to achieve all the performance measures of the program.  The 
program met targeted percentages on forty-eight percent of the 
performance indicators.  It is important to note in analyzing and interpreting 
the data, many of the performance indicators included data from regularly 
attending students (30 days or more in the program) who specifically 
needed to improve in certain areas.   
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II. PROGRAM OPERATIONS AND IMPLEMENTATION 
 

A.  Hours of Operation 

The Titusville 21st CCLC Program operates on the following schedule:  

After School Program (K-5th Grade) 

3:00 PM – 6:00 PM Monday - Friday following the Titusville Area School 
District calendar 

After School Program (6th Grade) 

3:00 PM – 6:00 PM Monday - Thursday following the Titusville Area 
School District calendar 

Summer Program (8 Weeks) 

8:00 AM – 5:00 PM Monday – Friday excluding July 4th 
 

B.  Staffing 
 
Titusville YMCA 21st CCLC Staff  
 

Summer 2020 
 
Kindergarten  

Lead Teacher:  Cheri Mott (30 + years of experience working with children in 
the Titusville Area School District) 

Program Assistant:  David Newcomb (College Junior Majoring in Elementary 
Education) 

1st Grade 

Lead Teacher:  Heather Kaminski (Masters Elementary Education) 

Program Assistant:  Lisa Schell (High School Diploma) 

2nd & 3rd Grade: 
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Lead Teacher:  Paige Hartle (Bachelors Liberal Arts, Minor Special Education) 

Program Assistant:  Clarissa Shontz (High School Diploma) 

6th Grade 

Megan Walters (Bachelors Secondary Education/Social Studies) 

Receptionists:   

Joanie Jones 

Debbie Edwards 

Maintenance: 

Richard LaRocque 
 
 
School Year 2020-2021 
 
Kindergarten  

Lead Teacher:  Cheri Mott (30 + years of experience working with children in 
Titusville Area School District) 

Program Assistant:  Hanamay Mott (College Sophomore Majoring in 
Elementary Education) 

1st Grade 

Lead Teacher:  Kailie Whitman (Associates Early Childhood Education) 

Program Assistant:  Mya Brown (High School Diploma) 

1st Grade 

Program Teacher:  Susana Herps (Bachelors Elementary Education) 

2nd Grade 

Lead Teacher:  Samantha Owens (Associates Child Development) 

Program Assistant:  Clarissa Shontz (High School Diploma) 

2nd & 3rd Grade 
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Lead Teacher:   Paige Hartle (Bachelors Liberal Arts) 

3rd Grade 

Lead Teacher:  Tasha Ledbetter (Child Development Credential/School Age) 

Program Assistant:  Katie Snyder (High School Diploma) 

4th Grade 

Lead Teacher:  Kristina Smith (Bachelors Psychology) 

Program Assistant:  Hannah Wescoat (Paraprofessional Certificate) 

5th Grade 

Lead Teacher:  Lee Deeter (Masters Secondary Education) 

Program Assistant:  Lori Scott (Associates Business) 

6th Grade 

Lead Teacher:  Stacie Niedbala (Bachelors Middle School Math, Masters 
Applied Data Analytics) 

Receptionist:   

Joanie Jones 

Debbie Edwards 

Custodian:   

Richard LaRoque 
 

C. COVID-19 

The COVID-19 pandemic continued to impact the Titusville YMCA 21st CCLC 
during the second year of Cohort 10.  However, due to an increased 
understanding of the pandemic and guidance from the local and State levels, 
the 21st CCLC program was able to operate in-person throughout the school 
year.  This is due largely to the fact the program is located within its own 
facility.   
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During the 2020-2021 school year, Titusville Area School District had to 
operate both virtually and in a hybrid format due to high numbers of COVID 
positive cases.  The following are the respective dates: 

Hybrid 

September 1-4, 2020 
September 8-11, 2020 

November 16-20, 2020 
November 23-25, 2020 

Virtual 

December 1-4, 2020 
December 7-11, 2020 
December 14-18, 2020 
December 21-23, 2020 
January 4-8, 2021 
January 11-15, 2021 
January 18-22, 2021 

The program did offer virtual afterschool programming during the virtual and 
hybrid school schedule.  Unfortunately, during these dates, attendance at 
the Titusville YMCA 21st CCLC was very low.   

As the above schedule made it very difficult for working parents of school 
aged children, the YMCA offered childcare services during the regular school 
day.  Although this was not technically part of the Titusville YMCA 21st CCLC 
programming, over fifty program students participated.  These students 
were offered remote learning access for their schooling and were also 
provided homework help during this time.  Costs for this school aged 
childcare program were provided by the families and guardians who paid 
program fees and also from funding secured through local foundations for 
boys and girls who met scholarship criteria.  Students whose grades were at 
risk for failing, had emotional/social issues, or were in high, at-risk situations 
at home, were accepted in the school age care program during the day at no 
cost to families.  Lunches were provided by the Titusville Area School District 
and the Titusville YMCA 21st CCLC continued to serve dinners during this 
time through the United State’s Department of Agriculture Children and 
Adult Care Food Program (CACFP). 
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The Titusville YMCA 21st CCLC staff continued to improve upon the virtual 
delivery of the program by creating online classrooms using the Google 
Classroom platform.  In collaboration with the Titusville Area School District, 
program attendees were able to use their school email addresses to access 
the 21st CCLC virtual afterschool program classrooms.  Homework help and 
assistance and several enrichment activities were offered through this 
medium.  The following is a listing of the virtual resources: 

◊ ABCya.com 
◊ Cosmic Kids Yoga 
◊ Naturalhistory2.si.edu (Virtual Tour of the Smithsonian Museum) 
◊ Gonoodle.com 
◊ PBS Learning media.org 
◊ Mystery Doug 
◊ Carnegie Science Center 

Through the hard work and dedication of the Titusville YMCA 21st CCLC staff, 
the programming was able to continue through the ever-changing COVID-19 
pandemic.   
 

D. Nutritional Needs 

The 21st CCLC funds are not allowable for the purchase of food.  Therefore, 
the program participates in the United States Department of Agriculture’s 
Children and Adult Care Food Program (CACFP).  This program continues to 
provide hot suppers for every student during the after-school program 
throughout the school year.  The 21st CCLC also participates in the Summer 
Food Service Program (SFSP) which provides both a hot breakfast and hot 
lunch for all students who participate in the program.   

Zero 21st CCLC funds have been used to feed the students.  The CACFP and 
SFSP are separate programs which provide the students a hot meal for 
breakfast, lunch, and supper at no charge each day the program is in 
session throughout the entire year.   
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Child and Adult Care Food Program (CACFP) – Suppers Served 

September 2,217 

October 2,512 

November 1,555 

December 440 

January 1,101 

February 1,793 

March 2,239 

April 1,926 

May 1,990 

June 780 

  

Total Meals 16,553 

Summer Food Service Program (SFSP) – Meals Served 

 Breakfast Lunch 

June 844 1,207 

July 1,247 1,910 

August 775 1,173 

   

Total Meals 2,866 4,290 
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E. Physical Needs 

Time was scheduled for physical activity outside on a daily basis during fair 
weather, especially in the summer months.  These outdoor activities helped 
with social distancing and allowed students to participate in a safe 
environment.  The teachers planned a multitude of activities to meet the 
needs of the students each day.  They utilized “GoNoodle.com” to help plan 
and implement activities for inside physical activity when the weather did 
not cooperate. 
 
The facilities at the Education Center include a large fenced-in play area with 
green space, a pavilion, basketball hoops, and playground equipment that 
was purchased in the spring of 2014 through funds from the PNC Trust. 

The 21st CCLC teachers complete a developmental checklist (Appendix 1) in 
the fall based upon observations made in the classroom.  The checklist 
covers physical, social, cognitive, and emotional development.  The checklist 
is then shared with the parent/guardian and conferences are typically 
offered per request in November. 

 

F. Academic Needs 

The 21st CCLC program continues to maintain an open enrollment policy.  
The program is open to all students.  The program serves students with 
several different types of needs and abilities.  These include physical, social-
emotional, and learning needs of all kinds.  Therapeutic Support Staff 
(TSS’s) work in the program with students as needed.  The Program Director 
and teachers set up meetings with support staff and parents throughout the 
year to discuss issues, concerns and goals for the children. 

As part of the enrollment process, parents/guardians are asked to provide a 
copy of an Individualized Education Plan (IEP), if the student has one.  The 
program teachers use the IEP to help plan activities to meet the needs of the 
child.  Teachers make special accommodations, modifications, and 
adaptations to help ensure students are successful.  The Project Director and 
teachers are often invited through the school district to the team meetings 
for individual students.  There are certain students who have attending the 
21st CCLC written into their IEP’s to help achieve their specific goals.   
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The following are several methods which continue to be used to help select 
enrichment activities aligned with the Titusville Area School District 
curriculum: 

 21st CCLC program teachers have access to school district 
curriculum maps outlining time frames of when skills and concepts are 
being taught.  The program teachers use these maps to guide their 
lesson plans in the afterschool and summer programs. 
 
 Regular e-mail correspondence between Titusville Area School 
District teachers and 21st CCLC teachers that help plan activities to 
meet the needs of the students. 
 
 Activities are planned based on student agendas and 
weekly/monthly school day classroom calendars. 
 
 A 21st CCLC Liaison communicates with school district teachers 
and Title 1 Reading Specialists to gather students’ data.  The data is 
used for purposes of planning enrichment activities and forming small 
tutoring groups. 
 
 Parent/guardian feedback through formal and informal 
conversations and meetings.  

There continues to be wonderful collaboration between the Titusville Area 
School District and the 21st CCLC program.  This collaboration continues to 
be a determining factor in the great success of the program. 

The program teachers and assistants have diverse backgrounds including 
experience in elementary and secondary education, child development, 
psychology, business, social work, and other health related fields.     

The teachers continued to plan lessons which included: 
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Delores Logan, Titusville Area School District retired Reading Specialist 
gathered data from the schools to help assist the program teachers with 
planning and implementing reading intervention with students in third, 
fourth and fifth grades.   The intervention services were based on DIBELS 
scores from the elementary schools.  The groups met twice per week for 
twenty minutes each session.  

The skill areas developed included both reading and listening 
comprehension. The program teachers used both fiction and non-fiction 
literature to teach strategies and techniques necessary for the students to 
create more effective and meaningful writing and comprehension. 

Mrs. Logan worked with the program teachers to help enhance reading and 
learning goals and outcomes for each student.  The students completed 
several assessments which helped determine the need for further grouping.   

Math and STEM skills were again the main focus areas.  Teachers placed an 
emphasis on these skills as many students continued to struggle in these 
areas.   A high percentage of the tutoring time and academic activities 
continued to be aligned with the Pennsylvania Core Standards.  

 

G. Technology 

All of the classrooms in the Education Center continue to be equipped with 
computers.  Chromebooks were purchased this year for each classroom to 
assist with virtual learning.  The students and staff have access to these 
computers to assist with homework help, classroom activities and research.  
 
 

Acadmeic 
Enrichment

Daily 
Homework 

Help
Tutoring English Literacy

Reading 
Comprehension

Literacy 
Enrichment 
Activities

STEM/STEAM 
Activities



18 
 

Program teachers continued to utilize Mimio boards to help support 
classroom activities.  This technology was used to enhance interactive 
communication between the students and teachers. 

The students continue to be encouraged to use technology on a daily basis.  
However, the “no outside devices” policy continued to be implemented to 
help students focus on planned activities and appropriate use of technology 
associated with the programming. 

In an effort to increase the 21st CCLC Program enrollment application 
process, families were again able to access and enroll their children online 
this year.  There was great response and positive support of the continuation 
of the online enrollment process. 

 

H. Transportation  

Transportation continues to be a key component for the success of the 
Titusville YMCA 21st CCLC Program.  Transportation was provided for both 
the summer and school-year programs by Northwest Bus Service, Inc.  This 
locally owned bussing company has provided transportation for the Titusville 
Area School district for several years.  The area served by the 21st CCLC 
Program is primarily rural and lack of transportation is a huge barrier. 
Approximately twenty percent of the program participants utilized the bus 
transportation.  Through continued collaboration with the Titusville Area 
School District, all students in need of transportation had a bus provided to 
and from the program on a daily basis.  Two busses served both the summer 
and school-year programs.  Drop-off sites existed at all the elementary 
schools, as well as locations in Cherrytree and Centerville.   

During the school year, 21st CCLC Program participants are bussed directly 
to the Titusville YMCA Education Center from their elementary schools at the 
end of the school day. 

As the busses used for transportation are contracted through the same 
company that provides bussing for the Titusville Area School District, all 
safety measures, certifications, and licensures are kept current. 
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I. Activity Clubs  

Activity clubs were canceled during the year due to the pandemic. 
 

J. Extra-Curricular Activities  

Even though many extra-curricular activities occur at the same time as the 
Titusville YMCA 21st CCLC, all students are encouraged to participate in 
activities outside the program.  These include clubs and activities such as 
Girl/Boy Scouts, sports, band, and church.  The YMCA provides easy access 
to many Y sponsored activities such as flag football, gymnastics, and weight 
management programs. YMCA staff continued to encourage students to 
participate and work with families to be able to access activities during the 
21st CCLC program while still being able to meet program attendance 
requirements.  
 

K. Parent/Family Involvement 

As with any educational program, support from parents, guardians, and 
families is essential for success.  The 21st CCLC program continued to focus 
on welcoming parental and family involvement throughout the year.  There 
were many opportunities to meet and talk with the program staff.  
Parents/guardians were invited to visit their child’s classroom during the 
school year.  In October, the teachers completed a student 
development/progress report.  Parents/guardians were encouraged to attend 
a conference to discuss any concerns at that time.  Conferences were not 
offered at the end of the school year due to the pandemic.  However, 
families were contacted to discuss concerns about behavior, grades and 
other issues as needed.  The Program Director and teachers collaborated to 
create this plan to work directly with parents and their children.  The main 
goal was to meet the individual needs of each student.  There was constant 
communication between the Program Director, teachers and 
parents/guardians where there was a need. Parent/teacher meetings 
continued to be held when necessary. The nature of the program allowed 
parents to communicate needs to the Project Director who then connected 
families with the appropriate agency or referral.  

Additionally, the YMCA 21st CCLC program offered family and parent 
engagement opportunities throughout the year.  Unfortunately, the “Lights 
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On” Afterschool Open House and Christmas Open House were not held due 
to the pandemic.  The following parent involvement activities were held 
during this evaluation time frame: 

Summer 2020 

Grandparents Support Group – This was facilitated by a credentialed social 
worker from Family Services in Crawford County. The program met several 
times over the summer and continued as a support group for grandparents 
and others who were raising grandchildren/relatives mostly due to parents 
who were drug addicts.   

March 2021 

Calling Chefs of All Ages!! (Appendix 2) – The 21st CCLC program hosted a 
family oriented, virtual cooking class.  Kathy from Kitchen Wizards taught a 
fun and educational class on how to bake butter cookies. 

May 2021 

Family Night! - Kitchen Chemistry (Appendix 3) – The 21st CCLC program 
hosted a STEM oriented night of fun where families enjoyed time together 
while doing science experiments related to chemistry used in the kitchen. 
 

L. Community Involvement 

Due to the COVID-19 pandemic, the opportunities for community 
involvement activities were again limited.  Fortunately, the following projects 
were able to be completed throughout the year: 

November 2020 

Cards for Veterans – The 21st CCLC program participants created cards for 
veterans and collaborated with the Titusville VFW to distribute them. 

December 2020 

Lights at Burgess – The 21st CCLC program volunteered at Burgess Park for 
the annual holiday event. 
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March 2021 

Food Drive – The 21st CCLC program participated in the Titusville Food Bank 
Community Food Drive. 
 

M. Human Services Involvement 

The Project Director continued to meet with parents upon request and 
helped lead families to appropriate resources.  These resources included 
food, heating, housing, and clothing, as well as, other services.  She also 
continued to work closely with the building Principals and social workers in 
the school district regarding student and family issues and concerns.  

The fourth-grade lead teacher, Kristina Smith provided character education 
in grades three through five throughout the school year.  Courtney Master 
from Titusville Family Services also provided education for grades four 
through six.  She presented three times per week from March through the 
end of the school year. The workshops included topics such as: 
 

◊ Bullying Prevention 
◊ Peer Pressure 
◊ Making Friends 
◊ How To Be A Good Friend 
◊ Relational Aggression 
◊ Hygiene 
◊ Being A Good Citizen 
◊ Team Building 

 

The Project Director also worked with several individual students when there 
was a need.  She observed student behaviors and made recommendations 
and referrals when necessary.  This included assistance with ChildLine 
reports. 
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N. Professional Development Plan 

The Project Director continued to implement the professional development 
plan for Cohort 10 – Year 2.  All staff met the goals of the plan.  Areas of 
training for the entire staff included: 
 

◊ Fire Safety and Emergency Training  
◊ CPR/First Aid Training 
◊ Summer Program Orientation  
◊ Mandated Reporter Training 
◊ Redwoods Group Training 

-Child Abuse Safety 
-Supervision 
-Playground Safety 
-Social Media 
-Positive Interactions 
 

Other staff members participated in continuing education through 
Performance Learning Systems, college courses, school district professional 
development trainings, and 21st CCLC regional trainings and conferences. 

The Project Director is required to participate in professional development in 
the areas of professionalism, leadership, program administration and 
organization.  These hours were attained through coursework, webinars, 
conferences and other trainings as follows: 

Stephanie Roberts and Megan Kennedy attended the following 21st CCLC 
webinars: 

  March – Assuring Best Results For Your Monitoring Visit 

  April - Fiscal Requirements  

  May – Succession and Transition Planning 
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III. STUDENT ENROLLMENT 
 

A.   Students Served 6/15/2020 – 6/10/2021 (SUMMER & SCHOOL  
            YEAR) 

 

Program enrollment for the summer 2020 and the 2020-2021 school-year 
showed a total of 189 students attending the program of which 156 were 
regular attendees.  Regular attendees are students who attended the 
program 30 days or more. 

 

 

Grade Level 
 

Regular Attendees Non-Regular 
Attendees 

 
Pre-K 1 0 

K 24 0 

1 30 1 

2 32 3 

3 20 8 

4 26 3 

5 14 9 

6 9 9 

TOTAL 156 33 
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B.  Student Demographics 6/15/2020 – 6/10/2021 

 

 

Students by Gender 

Female 96 

Male 93 

Totals 189 

 

 

 

 

 

Students by Ethnicity/Race 

American Indian or 
Alaska Native 

1 

Asian 2 

African American 2 

Caucasian 172 

Hispanic or Latino 1 

Multi-Racial 11 

Totals 189 
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Students by Free/Reduced Eligibility 

Eligible 189 

Not Eligible 0 

Unknown 0 

Totals 189 

Students by Special Education Status (Not Gifted) 

Yes 30 

No 159 

Totals 189 

Students by Limited English Proficiency/ESL 

LEP 2 

Not LEP 187 

Totals 189 
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C. Student Retention 

Student enrollment remained consistent throughout the program.  The fact 
there is such good collaboration between the program and the Titusville Area 
School District helps support the consistent enrollment.  The partnerships 
between the parents/guardians, program teachers and Administrators and 
school district teachers and Administrators strengthens the web that 
supports the at-risk students served. 

 

IV.  PROGRAM SUSTAINABILITY 

 
The Titusville YMCA has an excellent history of partnering with local 
organizations and funding sources to support its programs.  These funding 
partners and sources include:  

 

 

 

The Titusville YMCA’s ability to sustain its excellent programming is in large 
part due to the organization’s sustainability policies and philosophy.  They 
are as follows: 

 

Crawford 
County Human 

Services
Trust Dollars CACFP Supper 

Program
Titusville Area 
United Way

Local Banks 
and Service 

Organi-zations
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1. VISION – The program has clear objectives which improve the lives of 
children, families and the local community.   
 
 

2. RESULTS ORIENTATION – The success of the programs is proven 
through measurable objectives.  The stakeholders continue to see positive 
outcomes and therefore continue to support the programs with increased 
funding. 

 

3. STRATEGIC FINANCING – As with most successful programs, 
financing is one of the key components for sustainability.  The Titusville 
YMCA after-school and summer programs are supported by a vast array of 
funding sources.  These include federal, state, county, local, foundation and 
corporate dollars.  

 

 4. ADAPTABILITY TO CHANGING CONDITIONS – The Titusville YMCA 
continues to adapt to the economic climate.  As a non-profit, they do not 
have guaranteed revenue streams.  Therefore, they must be and are 
proactive in leveraging sources of funding and support. 

 

5. COMMUNITY SUPPORT – The Titusville YMCA is supported by the 
community.  They have had continued support over the years from 
community partners such as the Titusville Area School District, Genesis 
Family Center, Crawford County Human Services, Venango Training and 
Development Center, Titusville Area United Way, Love Inc., Big Brothers and 
Sisters, Associated Charities, and the University of Pittsburgh at Titusville. 

 

6. STRONG INTERNAL SYSTEMS – This is believed to be the most 
important aspect of the YMCA’s sustainability philosophy.  Strong fiscal 
management, retention and on-going training of the highly credentialed and 
experienced staff, relationships with stakeholders and the dedication to the 
children and families of the community are key controls.  The staff has a 
very strong and diverse background.  Their disciplines include areas in 
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education, business, technology, physical fitness, and human services.  
These are all key areas involved in the after-school programming. 

 

V. ASSESSMENT OF PERFORMANCE MEASURES/OBJECTIVES 
 

A.  Performance Measures 

Performance Measure #1:   

Students regularly participating in the program will meet or exceed state and 
local academic achievement standards in reading and math. 

 

Performance Measure #2:   

Students regularly participating in the program will show improvement in the 
performance measures of school attendance, classroom performance and/or 
reduced disciplinary referrals. 

 

Performance Measure #3:   

Participants in 21st Century programs will demonstrate additional positive 
educational, social, and behavioral changes.  
 

B.  Performance Indicators 

Each performance measure listed above has several performance indicators 
designed to address the particular measure.  The following data represents 
the percentage of students who showed improvement on the specific 
indicator.   
 

Performance Measure #1 contains the following performance 
indicators: 
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1. The percentage of elementary 21st CCLC regular program participants 
whose mathematics grades improved from the fall to spring (GPRA 
1.1) was 32%. (See Appendix 5)  
 

2.      The percentage of middle or high school 21st CCLC regular program 
participants whose mathematics grades improved from the fall to 
spring (GPRA 1.2) was 57%. (See Appendix 6)   
 

3.      The percentage of all 21st CCLC regular program participants whose 
mathematics grades improved from the fall to spring (GPRA 1.3) was 
35%. (See Appendix 7)   
 

4.   The percentage of elementary 21st CCLC regular program participants 
whose reading/English grades improved from the fall to spring (GPRA 
1.4) was 44%.  (See Appendix 5)   
 

5.      The percentage of middle or high school 21st CCLC regular program 
participants whose reading/English grades improved from the fall to 
spring (GPRA 1.5) was 71%. (See Appendix 6)   
 

6.   The percentage of all 21st CCLC regular program participants whose 
reading/English grades improved from the fall to spring (GPRA 1.6) 
was 46%. (See Appendix 7)  
 

7.   The percentage of elementary 21st CCLC regular program participants 
who improved from not proficient to proficient or above in reading on 
state assessments (PSSA/PASA). GPRA 1.7 was not able to be 
determined due to these assessments being cancelled because of the 
COVID-19 pandemic. 
 

8. The percentage of middle/high school 21st CCLC regular program 
participants who improved from not proficient to proficient or above in 
mathematics on state assessments (PSSA, PASA, or Keystone Exam).  
GPRA 1.8 was not able to be determined due to these assessments 
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being cancelled because of COVID-19 pandemic.  
 

9.  The percentage of regularly attending students who improved their 
state reading assessment performance level from the prior year to the 
current year was not able to be determined due to these assessments 
being cancelled because of the COVID-19 pandemic.  
 

10. The percentage of regularly attending students who improved their 
state math assessment performance level from the prior year to the 
current year was not able to be determined due to these assessments 
being cancelled because of the COVID-19 pandemic.  
 

11. The percentage of regularly attending students who improved in 
reading based on pre/post assessment using DIBELS was 91%.  (See 
Appendix 8)  
 

12. The percentage of regularly attending students who improved in math 
based on pre/post assessments using MAPS was not able to be 
determined due to the post assessment being cancelled because of the 
COVID-19 pandemic.  
 

13. The percentage of regularly attending students who improved their 
academic performance as measured by the Teacher Survey was 55%.  
(See Appendix 9)  
  

Performance Measure #2 contains the following performance 
indicators: 

 

1. The percentage of elementary 21st CCLC regular program participants 
with teacher-reported improvement in homework completion and 
classroom participation (of students needing to improve) (GPRA 1.9) 
was 43%.  (See Appendix 10)   
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2. The percentage of middle and high school 21st CCLC regular program 
participants with teacher-reported improvement in homework 
completion and classroom participation (of students needing to 
improve) (GPRA 1.10) was 30%.  (See Appendix 11)   
 

3. The percentage of all 21st CCLC regular program participants with 
teacher-reported improvement in homework completion and classroom 
participation (of students needing to improve) (GPRA 1.11) was 44%.  
(See Appendix 12)   
 

4. The percentage of regularly attending students who improved their 
school attendance by reducing their number of days absent from the 
prior year to the current year was 48%.  (See Appendix 13)   
 

5. The percentage of regularly attending students who improved their 
school attendance by reducing their number of days tardy from the 
prior year to the current year was 34%.  (See Appendix 13)   
 

6.   The percentage of regularly attending students who improved their 
school behavior by reducing their number of discipline incidents from 
the prior year to the current year was 48%.  (See Appendix 14)   
 

7. The percentage of regularly attending students who improved their 
class participation as measured by the Teacher Survey was 52%.  (See 
Appendix 15)   
 

8. The percentage of regularly attending students who improved their 
class attentiveness as measured by the Teacher Survey was 44%.  
(See Appendix 15)   
 

Performance Measure #3 contains the following performance 
indicators: 
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1.      The percentage of elementary 21st CCLC participants with teacher-  
  reported improvements in student behavior (of students needing to  
  improve) (GPRA 1.12) was 45%.  (See Appendix 16)  

 
2.      The percentage of middle and high school 21st CCLC participants  
         with teacher-reported improvements in student behavior (of  
         students needing to improve) (GPRA 1.13) was 75%.  (See Appendix  
         17)  
 

3. The percentage of all 21st CCLC participants with teacher-reported  
 improvements in student behavior (of students needing to improve)  
        (GPRA 1.14) was 47%.  (See Appendix 18)  
 

4.  The percentage of regularly attending students improving their 
motivation to learn as measured by the Teacher Survey was 36%.  
(See Appendix 19)   
 

5.  The percentage of students promoted to the next grade or graduating 
at the end of the school year was 99%.  (See Appendix 20) 

 

VI. EVALUATOR RECOMMENDATIONS 

Due to the continued excellence in staffing, structure, and programming, the 
YMCA 21st CCLC Program again met goals and performance measures set by 
the grant.  The Titusville YMCA 21st CCLC is an excellent educational 
resource for the students and families of Titusville, Pennsylvania, and the 
surrounding areas. 
 
After reviewing and evaluating the program this year, the following are my 
recommendations for continued success and improvement:  
 

1. It is recommended the Titusville YMCA 21st CCLC continually review its 
Health and Safety plan and address any additional barriers and needs 
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produced by the COVID-19 pandemic. 
 

2. It is recommended the Titusville YMCA 21st CCLC continue to focus on 
improvement within the area of technology.  The COVID-19 pandemic 
proved the need for more availability of technology to allow for help, 
support, and most importantly, communication among the 
participants, teachers, and parents.   The program should continue to 
consider purchasing more laptops and increasing the speed and 
availability of the internet for students to use during their time in the 
program. 
 

3. It is recommended to reinstate the activity clubs and physical activity 
at the YMCA.  As all adults and students have now had the opportunity 
to be vaccinated, these activities should resume due to the extreme 
benefits associated with positive mental, social and physical health. 
 

4. It is recommended the Titusville YMCA 21st CCLC continues to build 
upon the relationships with its current community partners and seek 
out new partners who could provide additional services for the 
program and students.  Collaboration with the school district and/or 
local business/industry may be able to assist in increasing the 
technology available for the program participants. 
 

5. It is recommended the Titusville YMCA 21st CCLC increase involvement 
with community service projects and other community involvement 
activities as everyone has now had the opportunity to be vaccinated. 
 

6. It is recommended the Titusville 21st CCLC continue to increase its 
collaboration with the Titusville Area School District to provide more 
professional development and training for the Titusville YMCA 21st 
CCLC Program instructors to help support student remediation and 
enrichment in both reading and math.  This could be achieved through 
more frequent meetings with the district teachers and staff and 
instructor involvement in scheduled trainings at the school district.  
Titusville 21st CCLC Program instructors should also be provided 
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training in the use of any new technology utilized by the school 
districts or purchased for the program. 
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