
WHO WE ARE

SKAGIT VALLEY FAMILY YMCA

2020 Impact Report



Skagit Community
The Skagit Valley Family YMCA welcomes all families, no matter what
they look like. We provide a number of opportunities for the
community to access our facilities and resources through community
events and shower passes for our homeless, as well as providing our
members with a place to call home. Everything at our Y, from the
programs we offer to the artwork on the walls (created by local artists
of all ages) represents the uniqueness of our Skagit community.

Events & Group Trips
Although COVID-19 prevented us from facilitating many events this
year, our Active Older Adults group was able to embark on a fun
adventure before the pandemic hit. A group of AOA members and staff
visited the LeMay Car Museum in Tacoma, where they could see Harold
LeMay's famed private collection of automobiles in person.

Here is what AOA Member Kurt Von Pessler had to say about the trip:

WE BUILD COMMUNITY
A place to build connection 

250+
Skagitonians reached through

virtual programming

Engaging Virtually
The COVID-19 pandemic created many opportunities for virtual
programming. Our staff quickly adapted to the virtual format, hosting
baking, gardening, photography, and youth activities via Zoom. A Y
membership was not required for participation in several of our virtual
programs, allowing us to welcome community members. Overall, our
virtual programs and events reached 258 participants, both Y
members and community members.

"I had a wonderful experience on my first AOA trip!
I enjoyed getting to know other Y members on the
ride down. We spent hours walking around the
fabulous museum, then traveled a short distance
to the Tacoma Glass Museum."



WE CREATE OPPORTUNITY
A place for equal opportunities 

Shower Accessibility for All
The COVID-19 pandemic has left millions of American families struggling to make
ends meet. At the Y, we seek to identify and close opportunity gaps in our
community to ensure that all Skagit families have equitable access to key
resources. 

At the beginning of the pandemic, while our doors were closed, our Y partnered
with Community Action to create a shower service program. Individuals
experiencing homelessness could utilize our locker rooms for showering and
grooming at no cost. Our friends at Community Action provided towels and
toiletries. 

Gleaners Partnership 
Skagit Gleaners is a nonprofit dedicated the redistribution of excess food from
local grocery stores and restaurants directly to Skagit families. For a low monthly
fee and several volunteer hours, families can shop for nonperishables, meats,
dairy, bread, frozen foods, baby formula, pet food and more. Gleaners saves the
average family up to  $10,000 per year in groceries and prevents thousands of
pounds of excess food from ending up in landfills. 

Gleaners and the Y are both passionate about promoting equity and closing
opportunity gaps in our community. This commonality made an ongoing
partnership a no-brainer. Each week, our Early Learning Center directors are
invited to do a free Gleaners pick-up, full of fresh local produce, dairy, eggs and
meats. They can then use this food to prepare snacks for their classrooms, or to
send home with their families and staff. 

Our staff also hosted a virtual family cooking night for the community with food
donated from Skagit Gleaners. Packages with ingredients were assembled in
advance for class participants to pick up from the Y. Then a staff member with a
passion for cooking hosted a virtual cooking class to teach families how to make
healthy meals with the food provided from Gleaners. 



We began the year with our popular in-person fitness
classes including Zumba, yoga & pilates, step, barre, aqua
fitness and more. Active Older Adult fitness classes
including Arthritis Swim, Fit4Life and Gentle Yoga.
During our first shut-down due to COVID-19, our fitness
instructors filmed a variety of free at-home fitness classes
for the community. When we were allowed to reopen at a
reduced capacity, our instructors began offering small
fitness classes with physical distancing. 
Our Pedaling for Parkinson's (free to community members)
and Y Weight Loss programs moved virtual, helping
participants work toward their wellness goals from the
safety of their homes.
Our sports department offered socially distanced bitty,
youth and adult sports throughout the pandemic.
Our Y became home to the only Splashball team in the
Pacific Northwest! This official USA Water Polo intro
program was a huge hit with a total of 48 youth enrolled in
just a few months. 
Court reservations for volleyball, basketball and pickleball
allowed members of the same household to safely utilize our
gym.
Our staff hosted virtual cooking classes for families,
highlighting the importance of learning fun, healthy recipes
while spending quality time together in the kitchen. 
Launched Y Riders, a program for youth to get outside with
peers and and learn how to mountain bike safely. 
We look forward to launching our STRIDE for ALL program in
2021!

Healthy Living
At the Y, our goal is to help each person in their pursuit toward
a healthier, balanced lifestyle. We believe that small,
sustainable changes are the best way to create lifelong healthy
habits. We offer a variety of programs to appeal to all ages and
interests so that everyone has an opportunity to improve their
body and mind. 2020 presented us with a unique set of
challenges. Our staff worked hard to create new virtual
programming and quickly adapted existing programming to fit
with our state's safety guidelines. Here are a few of the ways
that our Y promoted Healthy Living this year:

WE FOSTER HEALTHY
LIFESTYLES



305 children served at 5 sites in Mount Vernon, Burlington
and Anacortes
28 children in Sedro-Woolley & Anacortes Blended
Preschool programs (special needs and typical learning
children in one classroom) in partnership with the Sedro
Woolley and Anacortes school district special ed programs

Virtual programming offered for youth focusing on art,
music, reading, photography, cooking, gardening and more
Only organization in Skagit County to offer youth
developmental sports leagues that solely promote learning
and fun
Offered small-group intermediate and advanced sports
clinics for youth looking to improve their skills in between
school athletic seasons 
Launched the only Splashball team north of California for
youth to build Water Polo skills
Host Mount Vernon, Burlington, Sedro-Woolley, and Y
Chinook swim team practices

Early Learning & Preschool:

School-Age Academic Enhancement:
254 children served across 8 sites in Anacortes, Burlington,
Mount Vernon and Sedro-Woolley

Youth Programs

When we use Y childcare, my children are
welcomed by a smiling staff, and then engaged
in whatever fun craft project they have setup
that day. Being able to drop our kids off in a
safe and clean location for up to a hour and a
half is such a gift to my husband and I, and
gives us a rare chance to work out together.
We often joke that it is like going on an
exercise date, which to be honest, is probably
one of our favorite healthy activities to do
together.

WE DEVELOP YOUTH
A place for children to grow

Here to Serve, No Matter What
At the Skagit Valley Family YMCA, one of our core focuses is developing youth through our childcare programs. We
serve children ages 1 year - 12 years at a variety of sites across Skagit County. This year, many families found their
childcare needs changing due to COVID-19. To best serve these families, our Y partnered with the Burlington School
District to provide emergency childcare to essential workers. Additionally, our Early Learning Centers remained open
throughout the entire pandemic, working diligently to keep their classrooms clean and safe. 



Safe and secure emergency housing
Home cooked meals, showers, and laundry 
Homework help and access to technology
A crisis case manager and supportive staff
Connection to all available statewide resources for runway and
homeless youth
Access to safe and healthy daytime activities at the main YMCA
facility
Our Outreach Team meets youth where they're at and can
provide necessities like clothing and connect them with the
services they need.

At Oasis, we provide:

YMCA Oasis
While we work to give youth the tools they need to be successful,
we are here to help them as they continue to grow. YMCA Oasis
strives to provide youth and their families with safe, supportive,
and confidential resources to help them better their lives. Since
1997, YMCA Oasis has worked with Skagit County youth to
dismantle the barriers to success. By offering all youth a wide
range of services, from recreation to arts, education, crisis
resolution, and basic shelter, Oasis takes a holistic approach to
helping each individual. The shelter is open 365 days a year, and
has remained open to serve youth throughout the pandemic.

"Youth are often a forgotten population
when it comes to homelessness. It's

uncomfortable to see kids on the street, and
its easy to turn a blind eye. I chose to work
at Oasis to help provide support and some

sense of stability in these kids' lives. Oasis is
a place for everyone to feel validated and

accepted."

-Hadley Prentiss
Y Oasis Outreach Coordinator

WE SAVE LIVES



Board of Directors
Paul Pickering, President - Max Dale's Steak & Chop House
Rod Cann, Treasurer - Savi Bank
Josh Baldwin, Secretary - Quantum Construction Inc.
Duane Henson, Past President - Washington Federal
Dan Berard - Mount Vernon School District 
Laura Cailloux - Skagit Valley College
Dave Cleave - Retired YMCA
Gautam Kini - Shell 
KC Knudson - Anacortes School District
Gary Lorenz - Skagit Gardens
Opie Moore (Ulmer) - Retired
Randy Rabenstein - Retired YMCA
Kelly Reep - Skagit Valley College
Pete Vander Meulen - Diversint 
Sonia Garza - Community Health

Organizational Leadership     
Dean Snider, CEO
Sarah Weems, Financial Controller
Morgan Brin Moore, Marketing & Development Director
Carrie Cook, YMCA Oasis Director
Crystal Bullard, Membership & Wellness Director
Justin Davies, Aquatics Director
Jacob Clem, Sports Director
Crissy Floe, Early Learning Co-Director
Tammie Young, Early Learning Co-Director
Teresa Zumwalt, School Age Director
Terry Karper, Facilities Manager

BOARD OF DIRECTORS &
LEADERSHIP TEAM


