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Dear Friends: 

It would be difficult to overstate our appreciation for the time and effort you’ve committed 

to the YMCA of Coastal Georgia’s Annual Campaign. It would be equally difficult to 

overstate the importance of the work you are doing! 

The YMCA of Coastal Georgia has had a strong presence in the communities of the Coastal 

Empire for 162 years. During the highs and lows of those 162 years, the Y has always 

stood by its promise to never turn anyone away who could not afford program or 

membership fees. The support raised during the Annual Campaign is a vital resource to this 

promise 

Every gift, regardless of its amount, is important. Every gift, regardless of its amount 

makes a difference. The work you do as a campaigner for the YMCA of Coastal Georgia is 

so significant. We could not do the work we do every day without you. If during the course 

of the campaign there is any way I can assist you please don’t hesitate to contact me. 

Thank you for helping the YMCA of Coastal Georgia to do its work promoting youth 

development, healthy living and social responsibility. 

 

My Best, 

 

Rachel Meuser Bowman 

Chief Advancement Officer 

YMCA of Coastal Georgia 

 

 

 

YMCA OF COASTAL GEORGIA 



 

This campaigner manual is designed to provide you with a summary of 

information that you are likely to require during the course of the campaign. 

 

Included are facts about the YMCA’s many programs and services, information 

about the campaign itself, explanations of campaigning techniques that have 

been shown to be highly successful, helpful answers to some difficult 

questions and more. 

 

Keep this manual with you. Read it carefully. It’s guaranteed to be one of your 

most valuable Annual Campaign tools. 
 

 

 

 

 

 

 

 

                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ABOUT THE YMCA 

Volunteer- founded and volunteer-led, the YMCA if the largest not-for-profit community 

service organization in the United States, with more than 2,500 YMCAs in 10,000 

communities. YMCA programs serve 18.9 million people each year, including 9.5 million 

children. 

Internationally, the YMCA is established  
in 120 countries serving more than 45 

million people. YMCAs are for people of 

all faiths, races, ages, abilities and income. 

No one is turned away from the YMCA 
due to inability to pay. 

YMCA HISTORY 

The YMCA was founded in London, 

England, in 1844 by George Williams 

and several friends to provide a  

Christian alternative to the city’s vices 

for young men. The YMCA was founded 

in the U.S. in 1851 in Boston. 

The YMCA of Coastal Georgia, originally the YMCA of Savannah, was founded in 1855. 

Today the YMCA of Coastal Georgia serves over 82,000 children, individuals and families 

through ten facility locations in Bryan, Bulloch, Chatham, Effingham, Glynn, Liberty and 

McIntosh counties. The scope of the YMCA of Coastal Georgia programs extends 

beyond each branch to include Before and After School Child Care (YBASE) at 55 

elementary school in five school districts. 

YMCA Mission 

To put Christian principles into practice through 

programs that build healthy spirit, mind and 

body for all. 

YMCA Character Values 

The five core character development values of 
respect, caring, honesty, respect, responsibility 

and faith are the basis for all that we do. 

Our Focus 

Youth Development 

Healthy Living 
Social Responsibility 



OUR CASE FOR SUPPORT 

THERE’S NEVER BEEN A BETTER TIME TO BUILD A BETTER US 

You know the challenges that we face in Coastal Georgia. People of all ages and backgrounds are 
struggling to reach their full potential. More and more children face seemingly insurmountable 
learning gaps. Families find it difficult to spend quality time together.  People are not connected to 
their neighbors and face time happens through a phone.  And instead of seeing the income gap 
shrink, it seems all we do is watch it grow.  

But when challenges arise, the Y – and donors like you – steps in. After 162 years of serving 
Coastal Georgia, the Y understands what our community needs to be its best.  Working with 
generous donors like you, the Y provides everyone the opportunity to be healthy and thrive, to 
connect with others, and contribute to a better community.  Everything the Y does is in service of 
making us – as individuals and a community – better.  

For a better you. For a better community. For a better country. 

The Y.™ For a better us.™ 

TOGETHER, WE CAN CREATE A BETTER US 

The Y is a positive force in this community. Together, we take on the challenges that shape our 
community’s future.  From tackling the achievement gap to teaching healthy habits for a lifetime or 
giving people the chance to strengthen our community through volunteering, everything the Y does 
is in service of building a better us. Every day, our community faces new challenges that create a 
greater need for the work we do. YMCA donors, volunteers, members, and partners like you make 
the difference. Your gift can help our community and everyone in it shine.  

Youth Development 

All kids deserve the opportunity to discover who they are and what they can achieve, under the 

guidance of adults who care about them and believe in their potential. We see every interaction 

with children and teens as an opportunity for learning and development—grounded in the Y’s core 
values of caring, honesty, respect, and responsibility. 

Healthy Living 

We help people and families build and maintain healthy habits for spirit, mind and body in their 

everyday lives.  

By helping kids, adults, families, and seniors improve their health and well-being, we build a 
stronger Coastal Georgia every day. 

Social Responsibility 

With our doors open to all, the Y brings together people from all backgrounds and supports those 

who need us most. We take on the most urgent needs in our community and inspire a spirit of 
service in return.  



Our donors, members, volunteers, supporters, and staff demonstrate the power of what we can 

achieve by giving back together. 

LIFT THE WORLD AROUND YOU 

Every dollar donated to the YMCA of Coastal Georgia has a lasting impact on our neighbors. 

When you donate to your local Y, you’re donating for a better us, by: 

• Expanding successful programs to reach more people who need them, with a focus on the most
vulnerable communities

• Helping children and teens develop self-confidence, character values and leadership skills by
providing innovative and nurturing youth programs

• Creating communities that support healthy living by addressing childhood obesity and chronic
disease among children and adults and supporting their physical, intellectual and spiritual
strength

• Instilling an ethic of volunteerism by providing opportunities for Coastal Georgia to give back
and serve their communities

By making a difference here, you become part of a collective effort to impact communities     
nationwide. The YMCA of Coastal Georgia is one of nearly 2,700 Ys across America joined together 

to make a greater impact in 10,000 communities.  

When you donate to your Y, you’re donating for a better us.  

The funds you raise are used in several ways: 

1. To provide direct financial assistance for those who can’t afford program and membership

fees.
2. To provide funds for developing new programs and sustaining our most precious programs.

3. To provide general support for many programs like Y Readers, Power Scholars Academy,

LIVESTRONG at the YMCA, Spinal Cord Injury Program, Teen Achievers, YMCA Community
Outreach, Healthy Kids Day, and so many more.



ABOUT OUR YMCA FOCUS 

 

Youth Development 

We believe the values and skills learned early on are vital building blocks for life. Because 

of the Y, more young people in neighborhoods across the nation are taking a greater 

interest in learning and making smarter life choices. At the Y, children and teens learn 

values and positive behaviors, and can explore their unique talents and interests, helping 

them realize their potential. That makes for confident kids today and contributing and 

engaged adults tomorrow. 

 

Healthy Living 

Being healthy means more than simply being physically active. It’s about maintaining a 

balanced spirit, mind and body. The Y is a place where  you can work toward a balance by 

challenging yourself to learn a new hobby or skill, fostering connections with friends 

through our lifelong learning programs, or bringing your loved ones closer together through 

our many family-centered activities. At the Y, it’s not about the activity you choose as 

much as it is about the benefits of living healthier on the inside as well as the outside. 

 

Social Responsibility 

The generosity of others is the core of the Y’s existence as a nonprofit. It is only through 

our hundreds of thousands of volunteers and public and private donors that we are able to 

support and give back to the communities we engage. 

 
                                                                                            
 
 

 

 

 

 

 

 

 



PURPOSE OF THE ANNUAL CAMPAIGN 

 

1. To provide the financial resources needed to cover the cost of financial assistance 

and expand program opportunities to all families in need. 

2. To reach our fundraising goal so we can help the members of our community that 

need the Y the most and never have to turn anyone away to the inability to pay. 

3. To communicate the Mission of the Y to members, program participants, local 

businesses and the community at large. 

4. To discover and develop leadership, giving members the opportunity to become 

more involved and feel ownership in their YMCA. 

5. To continue to strengthen the visibility and image of the YMCA in every community. 

 

BASIC PRINCIPLES OF EFFECTIVE FUNDRAISING 

 

• First and foremost- SAY NO TO THE STATUS QUO! Don’t just ask for the same 

amount as last year; ask for an increase to meet the increasing need! 

• FUNDRAISING IS MISSION-DRIVEN: The Mission must be compelling. You must 

demonstrate need. 

• FUNDRAISING IS VOLUNTEER DRIVEN: By Board members and Volunteers from the 

Y family. 

• Volunteers and staff should PICK THREE STORIES from your branch that help you 

explain the case for support. Tell these stories to everyone! Let them become your 

Mission message. 

• Fundraising is relationship based. It’s people asking friends and associates to share 

in something that has special meaning to them. It is an exchange of passion! 

 

 

 

 

 

 

 

 

 

      

 

                    

 



TELLING THE YMCA STORY 

 

Think about how the YMCA has affected your life. Did the YMCA give you strong values as 

a kid? Do you use the YMCA today to help stay fit and healthy? Did your children play 

soccer on a YMCA team or learn to swim at the Y? 

Perhaps you have seen the many children who receive safe, affordable child care at the 

YMCA, or know families who have attended YMCA summer camps or swimming lessons. 

Some of the lessons learned at the YMCA are obvious: how to swim, how to get in shape, 

how to share… 

But the YMCA also likely helped you develop confidence in unfamiliar environments or 

situations. If you attended a YMCA camp, you probably remember having fun with your 

counselor or friends. But whether you realized it or not, you also built leadership skills, 

practiced teamwork and acquired positive values. 

Every YMCA youth program is carefully planned to provide the experience kids need to 

become strong, healthy, contributing adults. Our programs for youth and adults alike place 

a special emphasis on fostering several important lifelong values: Respect, Caring, Honesty, 

Responsibility and Faith. 

As you secure gifts for the YMCA, we encourage you to share your own personal YMCA 

experiences. It is a great way to start your conversation. It gives you something to talk 

about. And more importantly, it allows you to express the positive impact the YMCA has on 

individual lives. 

                                  

 

                                           



STEPS TO CAMPAIGN SUCCESS 

Learn the YMCA Story. 

Be prepared with reasons why the prospect should support the YMCA. Try to consider 

which aspect (s) of the Y will most motivate specific potential donors to give-After School 

Care, Aquatics, Summer Day Camp, Family Programs, Youth Sports. What most motivated 

you? 

Make your own gift first. 

This is the single most important step you can make toward success. Once you have made 

your own commitment, you can ask others with pride to “join me in supporting the YMCA of 

Coastal Georgia.” 

Talk about the YMCA  

Have conversations with your friends and family about everything the YMCA accomplishes. 

Tell the story and express your own personal commitment. This will help you get ready to 

ask for gifts and will help build a wide base of understanding and support for the future. 

Potential donors seldom say no when asked in person by someone they know and respect. 

Ask your best prospects first. 

Practice by asking your most likely donors first. For instance, you can ask people who have 

donated before to increase their gift, or ask your friends to help you make this campaign a 

success. This will help you gain the confidence and skills you need to be comfortable with 

more challenging solicitations. 

Aim high and ask for a specific amount. 

When the time is right, ask for a specific amount and talk about the good things those 

dollars will do. Then allow the prospect time to ponder and respond. 

Never leave the pledge card with the prospect. 

Ask them to complete it and return it when you ask for the pledge. 

 

 

 



Be yourself. 

Once you make several contacts, you will develop your own style. So relax and enjoy talking 

to a friend. Use your own words, but try to cover the basic elements mentioned in this 

manual. Be enthusiastic and positive. 

Keep it simple. 

Don’t get bogged down in too much detail. You’ll achieve the results by making a 

personalized approach to each prospect…one that focuses on the value of the YMCA and 

meets the interest of the prospect. 

Encourage pledging. 

Most of us give more when we can make small payments over a period of time. You can help 

increase campaign totals dramatically by simply encouraging people that they can give over the 
course of the year. 

Make friends for the YMCA. 

Not everyone will choose to make a gift. But remember that by just telling the YMCA story, you are 

making a friend for the Y even if they decide not to make a gift now. 

Say “Thank You.” 

Be sure to thank everyone you contact. A big part of YMCA fundraising is friend-raising. Your 

genuine appreciation of your prospect’s time is important. Write personal thank you notes. 

 

                                                                               

 

 

 

 

 

 

 

 



TEN STEPS FOR A SUCCESSFUL ASK 

1. Introduce yourself and the purpose of the conversation. State that you are a 

volunteer doing this out of your personal belief in the YMCA and your strong 

conviction about its importance to the community. Share your feelings and tell your 

story of why the YMCA is important to you. 

2. Ask questions that establish the prospect’s understanding of the YMCA. Example: 

What has been your experience with the YMCA? Do you and your children or friends 

use or enjoy the programs? What do you think are the important roles that the 

YMCA serves in our community? Do you know someone that has benefitted from the 

YMCA specifically? 

3. Share your personal convictions about the YMCA and its importance in the 

community. Make it a two-way conversation by asking questions, then pausing so 

that the prospect can contribute too. Example: Tell why you think the YMCA is 

important and share what your involvement has been. 

4. State this year’s case for giving. Talk about the YMCA case and how our community 

will be better because of this valuable community asset. 

5. Ask about the prospect’s area of interest. What part of this project do they feel 

most strongly about and why? 

6. Invite them to make a difference with a gift-ask for a specific amount. Use 

information from the prospect’s area of interest to ask for a specific amount and 

then wait for them to respond without talking further. 

7. Only after they say “Yes” take out the pledge card. 

8. Ask about matching gifts. Many companies match gifts to the YMCA. Check with 

Rachel at the YMCA Corporate Office if they have questions about the process. 

9. Fill out the pledge card with them and get their signature. Fill out this information 

as thoroughly as possible so that the YMCA office has current and accurate 

information. Feel free to write additional information on the back of the card as 

needed. 

10. Thank the donor for their generosity-You’ve done it! 

 

 



MAKING THE ASK-A SCRIPT 

INTRODUCE YOURSELF 

“Hi, ________, this is <<Your Name>>. As you may know, I’m a volunteer with the YMCA of 

Coastal Georgia and we’re conducting our Annual Campaign. Thanks again for taking the 

time to talk with me about the YMCA and the good work we’re doing. 

SHARE YOUR YMCA STORY. 

“I’m a volunteer in the Y Campaign because (tell about your Y involvement) 

“Have you ever had any experiences with the YMCA of Coastal Georgia or the YMCA?” 

• If “Yes”: “Tell me about your experience with the Y.” 
• If “No”: “Are you familiar with all the work that the Y does in our community?” 

 

DISCUSS THE CASE FOR SUPPORTING THE YMCA 

“This year, we’re planning to raise $680,000 as an Association to support programs and 

services that will support children and families throughout the Coastal Empire.” 

“What’s unique about the YMCA is that we do not turn anyone away because of an inability 

to pay program or membership fees. Annual Campaign Dollars help make our financial 

assistance program possible. Programs like Afterschool Child Care, Summer Day Camp, 

Swimming Lessons and YMCA memberships are important for everyone! Every day we take 

on challenges that will shape our community’s future-challenges like the academic 

achievement gap, childhood obesity and the diabetes epidemic. 

We have an extraordinary opportunity to ensure a brighter future for [city/area]-but we 

must take action today, and only your support will make is possible. 

REQUEST A SPECIFIC DOLLAR AMOUNT 

“I’m hoping you will consider a gift of $xxx this year. Does that sound like something you 

might be able to do? 

If a prospect is unresponsive… 

“Let me give you a better idea of how you can help”… 

 



A gift of $5,000 would allow 5 children to attend Pryme Tyme Before and After School 

Care for an entire year. 

A gift of $3,000 would provide 9 senior citizens with a year membership to the YMCA. 

A gift $2,500 enrolls 20 children in day camp for one week of fun, supervised adventures. 

A gift of $1,500  would allow 8 teens to participate in the Youth & Government program, 

allowing them to have a hands on experience in a simulated legislative process at the State 

Capital. 

A gift of $1,250 would send one kid to camp for the entire summer. 

A gift of $1,000 helps three individuals with high risk of type 2 diabetes fight chronic 

disease and learn valuable skills to help them lead healthier lives with the YMCA’s Diabetes 

Prevention Program. 

A gift of $750 would send 4 children to a week of Surf Camp on Tybee Island. 

A gift of $500 would enable 5 children to participate in YMCA Youth Sports for one 

season. 

A gift of $350  would allow one child  to attend Camp Kodiak, a weeklong overnight camp 

for children with Diabetes. 

A gift of $250  sends a child to 2 weeks of summer camp. 

A gift of $100  assists a single parent with one month of After School Care. 

A gift of $75 provides one child with the opportunity to play YMCA soccer for one season. 

A gift of $50  assists a single parent with two Mother’s Morning out sessions so they can 

attend a job interview or another important appointment. 

A gift of $25 provides one child with a private, 30 minute swimming lesson. 

 

 

 

 

 



AGREE ON AN AMOUNT 

“Thank you so much. You’ll receive a confirmation letter from the Y in the near future. Let 

me check; is the information on this pledge card correct? (Update all of the contact 
information) Would you prefer to make the payment in one lump sum or on some other 

basis?” 

Complete the details on the pledge card. Ask the donor how they would like their name to 
appear in the Annual Report. 

“Thank you so much for your support! The YMCA really appreciated your generous support 

and so do I. Are there any other questions I can answer for you about the YMCA or any of 

the program offerings?” 

                                                                                                                                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PLEDGE/CONTRIBUTION PAYMENT OPTIONS 

• Cash 
• Check 
• Visa, MasterCard or American Express 

o Be sure to get the entire credit card number, expiration date and the 
Verification number from the back of the card. All of the items are needed to 
successfully process the payment. 

o If a donor would like to make their gift monthly on a credit card that is also 
an option! 

• Bank Draft 
o Please include a voided check from the donor with this type of payment. The 

voided check is needed in order to process the payment. 
o Bank draft dates are the 1st or 15th of each month.  

 

If a donor would like to make a pledge now and be billed later, the options are as follows: 

• One time- You should ask the donor what month they would like to be reminded in 
and specify that in the appropriate place on the pledge card. 

• A designated amount per month - You should ask the donor how much they would 
like to be billed each month and what month they would like the billing to start and 
end. This information should be filled out on the appropriate line of the pledge card. 

• A designated amount quarterly- You should ask the donor how much they would like 
to be billed on a quarterly basis (March, June, Sept, and Dec). This information 
should be filled out on the appropriate line of the pledge card. 

 

A Matching Gift Corporation  is… 

Matching Gifts are free money. Every year over 1,000 companies worldwide, match 

charitable gifts made by their employees. 

Here is how it works: 

 For every dollar donated by the employee, the company will donate anywhere from 1 
to 3 dollars. 

 The donor stops by Human Resources and picks up the matching gift form, they can 
often times do this step on-line if they work for a big company. 

 The donor completes the matching gift form and turns it into the Y with their pledge 
card or payment and WE DO THE REST!!! 

 It’s Easy FREE MONEY FOR THE Y!! 
 

 



FREQUENTLY ASKED QUESTIONS 
 

• What is the YMCA? 
– The YMCA is a not-for-profit, human services organization funded by 

membership and program fees, contributions from YMCA friends, 
corporations, grants and United Way support. The YMCA operates child care, 
day camp, health and fitness programs, youth programs, senior adult 
programs, youth sports, family programs and so much more. 

• Doesn’t the YMCA receive funds from the United Way? 
– The YMCA is a United Way agency. The United Way is important partners in 

helping the YMCA deliver programs. The United Way funds specific programs 
in our Y like Child Care, Y Readers, Welcoming Hispanic Families (ELR), and 
the YMCA’s Diabetes Prevention Program, and Child Care and Teen 
Programming in McIntosh and Glynn counties. This important funding is just 
one part of the puzzle.  

• How is the YMCA different from a health club? 
– Character development sets the YMCA apart from organizations that exist 

only for recreation, fitness, sports, etc. YMCA programs are a conduit of the 
YMCA mission: To put Christian principles into practice through programs 
that build healthy spirit, mind and body for all. 

• Why should I give money to the Y? I already pay membership dues. 
– Your dues cover the costs of a Y membership like keeping the lights on, the 

water hot and the building running. The YMCA needs your support in this 
campaign to reach into the community and provide safe, high quality, 
character building programs for all. 

• Why should I give to the Y? I’m not a member.  
– Your support is still needed! You benefit by having a strong YMCA in your 

community that provides meaningful opportunities to help young people 
grow into responsible adults. The YMCA makes your community a better 
place to live and work. 

• I gave to the YMCA last year. It’s too soon to be asking again. 
– Your contribution last year helped the YMCA deliver vital programs for those 

people in our community who need a helping hand. However, these programs 
will not endure without your continued support. This is an annual campaign. 
You can pledge now and pay later in the year. The YMCA can bill you one 
time or in installments. 

• Why should I give to the YMCA and not to something more urgent like the local food 
bank? 

– Different people have different needs. And for some, having affordable child 
care or a place to perform rehabilitative exercise can be just as urgent as the 
local food bank for their daily well being. 

 
 



 
• I work for a living and pay my own way, so why should I support others who can’t? 

– The YMCA provides services that are available for everyone. Many of us 
benefit directly-and all of us benefit indirectly. Many people give because 
there are persons in our community who cannot pay their own way…who 
really cannot help themselves as much as they would like…a homeless child, a 
single father, an elderly person, a family whose breadwinner has lost their 
job. They need our help while they work toward providing for themselves. 

• How much of this will actually go to help people and not toward administrative 
overhead? 

– 100% of the dollars raised for the Annual Campaign are invested right back 
into the community and all dollars raised stay in the community where they 
were raised. 

•  Someone already contacted me about the Annual Campaign. Has there been a mix- 
up? 

– I apologize for the confusion. Occasionally this happens if a prospective 
donor participated in activities at more than one branch or if a new 
campaigner calls on someone who has not been cleared through our Metro 
Office. Thanks for your support, and I’ll report the duplication to the YMCA 
Development Office. 

• I don’t want to commit over the phone. Can you send me something in the mail? 
– Yes, I will send you a brochure and I will make a note to call you when you 

have more time to discuss. Will next Monday work? 
• If I make a donation, can you make sure there are more treadmills open at 5:30 

a.m.? 
– I understand your concern and I’ll be happy to pass that information on to 

the appropriate YMCA Branch Director and have them give you a call to 
discuss your feelings on the issue.  
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