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Verano Master Planned Community 

Executive Summary 

May, 2017 

Verano Land Group, LP ("VLG") is the owner of a 1,831 acre master planned community that is 

the home to Texas A&M University San Antonio (TAMUS) in San Antonio, Texas. The project is 

strategically located on I410 between I35 and I37 and represents the largest landmass for a 

comprehensive development in the greater San Antonio MSA. Within a 10 mile radius of Verano 

are manufacturers such as Toyota, Baker Hughes, Boeing, Carrier, Schlumberger, and 

Halliburton representing over 15,000 fulltime jobs. According to the Texas Data Board, Bexar 

County will increase its population to 2,405,053 by 2020 from 1,818,703 in 2013. Adjacent 

counties such as Wilson, Bee and Atascosa are expected to increase 30% over that time period. 

Verano benefits from its inclusion 

in a $200m Tax Increment 

Reinvestment Zone (TIRZ).  VLG 

having recently negotiated with the 

TIRZ principals to extend the term 

of the program to include a new 

full 30-year period.  In addition to 

extending the TIRZ, VLG was also 

able to obtain a valuable zoning 

change for the single family 

residential area, returning it to 

standard residential zoning instead 

of the previous “form based” 

zoning.  This enables 

homebuilders to deliver 

economically competitive products 

while retaining the “form based” 

urban qualities in the Town Center 

and Commercial areas. 
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Verano Land Group’s balance sheet dated 12/31/15 has assets of over $78,000,000 with 

approximately $10,000,000 in liabilities. The vast majority of the assets are 1,831 acres of land 

located in and around San Antonio purchased at a cost of $54,681,408 with over $23,000,000 in 

improvements, and capitalized costs. These costs include entitlements, TIRZ costs, legal, 

zoning variances, and tax carry costs. To date the partnership has contributed $66,000,000 in 

cash into the project as part of the acquisition, improvements and carrying costs. A recently 

completed appraisal by the Sage Group (October, 2015) valued the Verano property at 

$62,700,000. 

VLG has forged a long term partnership with TAMUS that will facilitate development of an 

expansive campus to house over 25,000 students and 2,500 faculty and staff.  This relationship, 

combined with support from the City of San Antonio and the economic advantage created by 

the TIRZ, are engines that will drive the development of a robust, mixed-use community 

designed to become a destination for students, tourists, and residents from surrounding areas.  
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Verano Master Planned Community  Highlights 

1. 35,000 new jobs to San Antonio presents immediate opportunities.

2. Texas A&M San Antonio is exceeding aggressive growth expectation and will eclipse 10,000

students by 2017. Freshmen and Sophomores begin in Fall 2016.

3. 30 year, $200,000,000 Tax Increment Reinvestment Zone is in place. Verano Land Group will

be reimbursed for all infrastructure costs.

4. VLG has executed contracts with two premier south Texas homebuilders for the construction

of 700+ single family homes David Weekley and Felder Homes. Construction is to begin in

November, 2015.

5. Texas A&M San Antonio is restricted in its ability to build student housing/dormitories per a 3

mile radius residential prohibition from Toyota Manufacturing plant (Starbright Agreement). The

restricted area takes over 90% of the Texas A&M Campus creating a competitive advantage for

Verano for future student housing.

6. Infrastructure Completed To date:

- $15.0M  CoSA University Way/Verano Pkwy (2.25 miles) (paving, drainage, sanitary

sewer, landscaping)

- $ 7.1 M  CPS Energy Major Electrical Duct Banks & Streetlights

- $ 0.3 M  CPS Energy Major Gas Mains

- $ 1.5 M  CPS Energy Substation (estimated)

- $ 5.0 M  SAWS Sanitary Sewer Collection System & Lift Station

- $ 1.7 M  Major BMWD/SAWS Potable Water Mains

- $ 0.5 M  Major Private NonPotable Water Main

7. Entitlements are in place  The property is entitled with zoning with no density maximums.

The property is administratively approved for all plats and sites plans once approved. The

Master Plan is based upon Form Based Code Principles that prescribe block, street and

program that is adjacent to the University. Traditional R4 and MPCD zoning designations

specify type of location of usage for single family and commercial development at the campus

entrance.




