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Town and Country Resort & Convention Center

San Diego, California

PTA is honored to welcome the legendary
Dr. Maya Angelou—poet, educator, historian,
author, actress, playwright, civil-rights
activist, producer, and director—as a
keynote speaker at the PTA National
Convention.

Keynote Speaker
Maya Angelou
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sunny California!

❂ Collaborate with hundreds of PTA leaders
from across the country.

❂ Discover ideas, programs, and
resources for leading PTA into the future.

❂ Learn new ways to increase family
involvement and promote student success.
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Jan Harp Domene, 2007–2009 PTA National President

To men (yes, all of you),
consider this my personal invitation to you to get involved in PTA.
The how, when, and where is completely up to you, and the
options are more plentiful than you may know. Being an active
participant in the lives of children doesn’t mean you have to make
cookies for a bake sale, or even commit to attending every PTA
meeting. Involved fathers, grandfathers, brothers, and uncles are
simply men who are concerned about the health, well-being, and
education of children and choose to do something about it.

Allow me to debunk some popular myths about family
involvement. First and foremost is that you “don’t have time.” I
have no doubt that many men are extraordinarily busy trying to
provide for their families, but it doesn’t take a lot of time to be a
positive influence in a child’s life. Even taking a single hour to par-
ticipate in such activities as a classroom reading circle, lunch bud-
dies program, or bike rodeo can be meaningful and demonstrate
that you care about education and your child.

With just a little more time, men can volunteer whatever specific
skills or knowledge they have, and thus shatter another common
misperception: that parent involvement entails long meetings,
fundraising, and event planning. Many dads find it easy to speak
about their current profession, past employment, or career tracks
at job fairs. Other dads enjoy getting to work with their hands in
landscaping, refurbishing, or drama set-construction projects.
School sports also provide plenty of opportunities for males to get
involved as coaches, assistants, and referees.

Sometimes, male involvement even looks more like “playing”
than “volunteering.” For example, Mary Frank Elementary PTA in
Granger, Indiana, held the Catch with Dad at the Cove event,
which brought parents and children to Coveleski Stadium, home
of the South Bend Silver Hawks minor-league baseball team. To
participate, children only had to turn in a completed Three for Me

entry form and an essay or poem on “My dad is the greatest
because…”Admission to a Silver Hawks game was free for families,
the first 1,000 children received Catch with Dad T-shirts, selected
children were allowed to join players on the field for the national
anthem, and everyone was invited to play catch in the outfield after
the game. Organization and funding of the event was made possible
through community support, with the help of the Silver Hawks,
National Fatherhood Initiative, local sponsors, and schools from
several counties. Possibly the best part of the event, however, was
that Three for Me saw a 300 percent increase in male volunteerism.

One more myth I want to debunk is the idea that one parent’s
involvement is “enough.” Research from the National Center for
Education Statistics has shown a father “exerts a distinct and inde-
pendent influence” on a student’s success in school. Fathers,
whether you are part of an intact family or a single parent, living
with your children or not, or have a spouse already involved in the
school, you are needed to help your children learn more and per-
form better in school. Remember what PTA’s National Standards for
Family-School Partnership have to say about “qualifications” for
family involvement: your race, class, and educational background
don’t influence student achievement—only your presence does.

When your PTA celebrates Take Your Family to School Week
February 10–16, take my invitation to heart. It’s your chance to be
part of something special with your children, their teachers, and the
school that you’re all a part of. You can’t say anymore that you were
never asked.Your children will benefit from your involvement.

President’s Message

Fathers,

Join Us
Here’s Your Invitation to 



sSeveral years ago, as I was walking down the hallway at my kinder-
gartner’s school after serving as the center helper that morning, I
saw a man dressed in a business suit and holding a child’s lunch
bag wandering around, looking confused. I asked if he needed
help. He told me that his daughter had forgotten her lunch, and he
didn’t know the way to her classroom or her teacher’s name. He did
know what grade she was in, so it was a simple matter to get him
pointed in the right direction. This occurred in a school that won a
national award for parent involvement and boasts that almost
every father attends parent-teacher conferences twice a year.

We’re all familiar with the many benefits of getting parents
involved in their children’s education. That’s the driving purpose
behind PTA and other parent organizations. But national surveys
indicate that nearly half of fathers in traditional two-parent families
are not involved in any school-related activities. Even when fathers
are involved at school, they participate at a rate half that of their
spouses. For nonresident fathers, the figure for noninvolvement

3
OurChildren February/March 2008

Feature

by Kevin O’Shea

Reaching Out
Fathers

♦ Students in traditional two-parent families were 43 percent more likely to receive primarily “A” grades if their
fathers were highly involved in their schools. Those whose fathers did not live at home were 43 percent more

likely to receive “A” grades if their fathers participated in even one activity at school.

♦ Children of highly involved resident fathers were 55 percent more likely to enjoy school than children with
uninvolved fathers. Children of moderately involved nonresident fathers also were more likely to enjoy school.

♦ Students in middle and high school were 88 percent more likely to participate in extracurricular activities
if their fathers were highly involved at school.

♦ Students with nonresident fathers who participated in even one activity at school were 39 percent less likely
to repeat a grade and 50 percent less likely to experience serious disciplinary problems.

Source: The 1996 National Household Education Survey, U.S. Department of Education

Statistics Confirm the Positive Power of Father Involvement at School

to
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soars to almost 70 percent. Father involvement at school decreases
dramatically as their children move from elementary to middle and
high school. That’s a shame, because father involvement can be a
powerful factor in the success of both students and schools.

Dads matter 
The 1996 National Household Education Survey produced the
first national data on the effect of father involvement at school.
Based on telephone interviews with both resident and nonresident
parents of 20,700 students in kindergarten through 12th grade
and interviews with middle- and high-school-age children, the
survey found that both resident and nonresident fathers who were
involved in their children’s schools provided significant educa-
tional advantages to their children. For example, students with
involved fathers did better in school, enjoyed school more, partici-
pated in more extracurricular activities, and experienced fewer
disciplinary problems. Those students also were more likely to
become involved in community service and to attend college.
Significantly, these advantages were not realized when only their
mothers participated in school activities (see sidebar,“Statistics
Confirm the Positive Power of Father Involvement at School”).

In October 1997, the United States Department of Education
produced a report based in part on the survey findings and con-
cluded that “maternal involvement is beneficial for the social and
emotional adjustment of children to school, particularly young
children, but…paternal involvement may be the most important
for academic achievement.” These findings were confirmed in a
2005 study of 1,334 families reported in the Journal of Applied
Developmental Psychology. That study found “a significant 

For Dads Only 
One of the most effective ways to attract more fathers to your
school is to host events designed specifically for them. Some
of the best include Donuts with Dads, a breakfast event that
most working fathers can fit into their schedules; Dads Eat
and Run, a lunchtime event that might include dads staying
for recess; and a movie or game night for older children. All
of these events can be made even more memorable with a
special welcome from the principal and/or PTA President and
a volunteer photographer producing keepsake photos of
dads and children.

An event created specifically for African-American men is
the Million Father March. Created by the Chicago-based
Black Star Project in 2004, the Million Father March
encourages African-American fathers, relatives, men, and 
significant male caregivers to take their children to their first
day of school. “A father who actively participates in the edu-
cational and social development life of a child is invaluable
and irreplaceable,” says Phillip Jackson, executive director of
The Black Star Project.

The Million Father March posts dozens of African-American
men near the front door of schools with sizable African-Ameri-
can student populations, creating an honor guard supporting
all children at each school. The event includes elementary,
middle, and high schools; colleges and universities; and
preschools, nursery schools, and Head Start programs.

The primary goal of the March is to establish a connec-
tion between fathers and schools that lasts throughout the
year. To participate, men simply have to escort their children
to school. Fathers from more than 100 cities nationwide,
including Chicago, New York City, and Los Angeles, partici-
pated in the 2007 March.

Complete information about the Million Father March is
available at www.blackstarproject.org.
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Kevin O’Shea is the founder of Partnership for Dads (www.partnershipfordads.org),
a nonprofit group that works with existing organizations to help fathers become more
involved parents. He is also a popular speaker on parenting topics, a parent coach,
and the co-author of The Fatherstyle Advantage: Surefire Techniques Every Parent
Can Use to Raise Confident and Caring Kids (Stewart, Tabori & Chang, 2006).

✱ Host special events just for dads. They’ll feel special, and they’ll
have the chance to meet some other fathers, too (see sidebar,“For
Dads Only”).

✱ Start and end on time. Many fathers have to get back to work at
a particular time. If events start and end late, many fathers will
become discouraged and won’t return.

✱ Let dads help outside of regular school hours. Some fathers simply
can’t make it into the building, so offer involvement opportunities
on evenings and weekends, such as building shelves for the library
or buying some of the supplies for Family Fun Night. Some dads
can be a big help with fundraising, too.

One of the benefits of a PTA effort to help fathers get more
involved is that many of the changes you make will be a big help to
working mothers as well.

Handling the bumps
Helping fathers become more involved at your school can be an
incredibly rewarding experience. But don’t make the mistake of
expecting the process to be without any bumps. Any change is
bound to encounter some combination of outright resistance and
unanticipated challenges. Some of the most common problems
involve objections to singling out fathers for what some see as spe-
cial treatment (“We don’t have a special day for mothers to eat
lunch with their children.”), to concerns for the feelings of children
whose fathers can’t attend a special event (“Jordan’s dad travels
and can’t be here. How will she feel?”), to a simple clash of gender
cultures when mothers see fathers as pushy and opinionated (see
sidebar,“The White Knight Syndrome”).

The best way to handle these issues is to go slowly and make
sure that everyone’s point of view is heard. Remember that every
school has its own culture. While you shouldn’t try to please
everyone, those who object to change often have valid concerns
that can and should be addressed in any effort to help fathers get
more involved.

Don’t expect dramatic change overnight. It will take a lot of
time, effort, and patience to create a school culture that expects
father involvement. But the rewards will last a lifetime for countless
children and their families.

relationship between aspects of father involvement in their chil-
dren’s education and student achievement beyond that accounted
for by mother involvement.”

PTA’s role in involving fathers
PTAs can play a vital role in getting more fathers involved at
school. Getting more fathers involved at school can be easier if
PTA leaders understand some of the reasons fathers generally are
absent. Betsy Peterson of the West Virginia Department of
Education has studied some of the barriers fathers may face in
becoming involved at their children’s schools. “Schools don’t
always welcome dads,” she says, “and parent groups are often
skewed toward mothers.” She also points out that “[m]any fathers
work and are unable to attend school functions during the day
[and] many fathers don’t know what to do in a school setting.”

While becoming directly involved in PTA is unrealistic for
many fathers, they shouldn’t be excluded from the process of seek-
ing chairpersons, committee members, and other volunteers. Even
if there are no fathers involved in PTA, every school can take some
simple steps to boost father involvement:

✱ Create a welcoming atmosphere for fathers. Refer to parents (not
just mothers) in communications home, encourage staff to intro-
duce themselves to fathers who come to school, and invite fathers
into the building rather than simply hope they’ll show up.

✱ Make it easy for dads to come to school. Schedule events far in
advance (at the start of the school year, if possible) and give dads
plenty of notice. Explain, for example, the Fun Run and why it’s
important for fathers to make an effort to attend.

The White Knight Syndrome 

Men love to fix things, and fathers are no exception. Dads
who volunteer at school can often see themselves as “white
knights,” coming in to rescue mothers and show them how
things can be done better. However, most fathers have no
knowledge of practices and procedures at their children’s
schools and may unwittingly set the stage for disastrous
encounters. PTA leaders can help avoid the White Knight
Syndrome by having a candid discussion with fathers who
want to become involved, advising them, and guiding their
participation. No one wants to quash the enthusiasm of
fathers or ignore their ideas, but dads need to understand
that they must adapt themselves to the way things are done
at their school. They will appreciate help in navigating the
unfamiliar school environment.

OC
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wWhen most people think about parent-child reading activities, they
likely picture a mother quietly reading to her children. Very few
people would envision a reading
event for just fathers and chil-
dren. Even fewer would envision
a reading event where these
same fathers and children are
acting like donkeys, elephants,
and gorillas. That is exactly what
happens, however, at a Dad and
Kid Reading Night

Dad and Kid Reading Night
encourages and teaches fathers to
read to their children. The pro-
gram’s effectiveness is derived
from using the inherent
strengths of fathers. Instead of
teaching men to read in a softer,
more feminine way, these events model a more lively, no-holds-
barred approach to reading and interacting with their children. In
this activity, men and children are settled onto the floor together, and
a facilitator reads to them with lots of excitement, crazy voices, and
noises. The books are carefully chosen both to reflect the father-
child dynamic and to facilitate lively activity between the child and
the father. To make this event effective, a Dad and Kid Reading Night
must be interactive, relational, and focused on child outcomes.

The strength of interactivity
Interactivity is an integral part of the program because men tend
to be more easily engaged through activity and fathers tend to
engage kids in more rough-and-tumble play. Researchers say that
this rough play can have a powerful, positive impact on children,
fostering curiosity and teaching them to regulate emotion and
enjoy surprises. By using a strength-based approach with fathers,
practitioners can encourage and teach them to spend more time
reading their way to their children.

by J. Michael Hall Just as boys and girls are different and men and women are dif-
ferent, we must recognize that mothers and fathers are different.
Fathers and mothers parent differently and interact with their chil-
dren differently. That difference in parenting styles is also present in

how fathers talk to and read to
their children. A recent Universi-
ty of North Carolina study found
a link between fathers who used
varied vocabulary with their 2-
year-olds and the children’s more
advanced speech at age 3, even
though the fathers spoke less
often to the children than did the
mothers. Mothers’ vocabulary
didn’t have a significant impact.
A study of low-income Early
Head Start fathers  found a link
between fathers’ stimulating play
with their 2-year olds and better
language and cognitive skills in

the children a year later, even when controlling for mothers’
behavior. As early as the 1960s, psychologist Ellen Bing found 
(to her surprise) that children who had fathers who read to them
regularly were more likely to do better in many important cognitive
skill categories than children who did not. One of the strongest
benefits was a substantial increase in a daughter’s verbal skills.
These acknowledged paternal strengths are used to engage fathers
with their children and to help fathers understand their own
power as readers.

The strength of relationship
The premise of a Dad and Kid Reading Night is to bring fathers in
to experience the power of masculine reading and how it impacts
the education of their children. This experience is facilitated by
reading to both fathers and children and having them interact
with the books that are being read to them. Some of the books are
focused on the father-child relationship, and some are focused on

with a Dad
Boost Literacy
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fun activities between fathers and children. Even though the
fathers are not reading to their children, they are learning a lot
about the power they possess as fathers and masculine readers.

Besides taking part in the activities, fathers also are observing
other fathers playfully interacting with their children and the reac-
tion of their children to both the books and the interplay between
them. Therein lies the power of the event—it is the interaction with
their children during the activity that sells fathers on their personal
power as masculine readers. The relational aspects of the event are
the primary draw to both children and fathers. Instead of developing
catchy titles like “Daddy Read to Me” or “Book Look,” the creators of
the program used a simple title that helps participants understand
that they are invited together to come and interact. By using a title
that puts father and child on an even footing, participants learn that
they both have an important role to play in the process.

The relational hook is used as fathers and children are drawn
closer and closer together through a series of books that start out on
the emotionally “safe” side and then move into more tactile and inti-
mate interactions involving wrestling and hugging. Once the hug-
ging starts, it is usually hard to stop, even among older elementary
students. Most fathers are happy to oblige. Simply telling a man that
he possesses a certain strength that can help his child can be 

helpful. When you show him his strength, it’s powerful. The power
of this relationship can be seen during such an event, and the fathers’
evaluations following the event indicate that they saw it as well.

The strength of outcomes
Even though these events are fun, they must be planned and devel-
oped in such a way that they improve children’s learning outcomes.
Fun and games are ingredients of these events but not the main
goal. This event is designed to maximize the interaction, both ver-
bal and tactile, between father and child. By focusing on the child
outcomes, you can begin to form a partnership with fathers and
families to participate in their children’s education. By giving fathers
a job to do that focuses on their strengths and results in positive
outcomes for their children, they will likely be more than eager to
join the team. Even if a father does not read well or cannot read at
all, this activity can demonstrate to him that there is power in words
shared through stories, specifically stories shared by a father.

Although the event encourages reading to the children, fathers
are also told that they can have a big impact on their children’s lit-
eracy just through storytelling and direct verbal and physical
interaction with their children. Many men are embarrassed or
intimidated by their lack of competency in reading and/or reading
out loud. However, when given options that are still based on their
strengths and that minimize their weaknesses, they are more likely
to rise to the occasion. In order to affect outcomes, the informa-
tion that is provided to fathers is simple and direct. The National
Institute for Literacy (www.nifl.gov) has developed a tip sheet to
give fathers basic advice to help them in their future reading activ-
ities. Fathers and children are encouraged to seek out some of the
same books that were shared during the event to continue this
interaction through some of the activities they learned.

The strength of differences
If most educators were to see a Dad and Kid Reading Night in per-
son, they might assume that it is fun—and maybe even silly—but
that it does not have any impact on student outcomes. However, by
working with the strengths of fathers, providing fathers an opportu-
nity to experience these strengths in a safe environment, and allow-
ing fathers to see their children’s reaction to the activities, this event
serves as a solid teaching tool. It also can be a beginning for building
an inclusive school community that values all fathers.

J. Michael Hall, MEd, is the executive director of Strong Fathers-Strong Families.
He is a former teacher and principal and was director of the Dallas-Fort Worth field
office for the Center for Successful Fathering, Inc. You may contact Michael at
mikehall@strongfathers.com.

This article is adapted from the SEDL Letter, October 2007, published by the
Southwest Educational Development Laboratory.
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Suggested reading and resources

Interactive books
From Head to Toe by Eric Carle
Guess How Much I Love You by Sam McBratney and Anita Jeram
We’re Going on a Bear Hunt by Michael Rosen and Helen Oxenbury
Octopus Hug by Laurence Pringle and Kate Salley Palmer

Resources
Barnes & Noble.com, a PTA Member Benefits Provider, has a
discounted online bookstore for PTA members, where parents save
5 percent on all purchases ordered from the site in addition to 
normal discounts.

Dad’s Playbook: Coaching Kids to Read, designed by the
National Institute for Literacy just for fathers, is available free by 
e-mailing edpubs@inet.ed.gov, phoning (800) 228-8813, or
downloading from www.nifl.gov/partnershipforreading/publications/
pdf/Dads_Playbook.pdf.

Ethan’s Bookshelf (www.ethansbookshelf.com) has book
reviews, best-of lists, tips for parents, and community boards.



A
Understand that sending a form through the “backpack express”

or a flier on the PTA table at a school open house is not a very effec-
tive “ask.” A real “ask” is personal and powerful. Show enthusiasm
and draw on your experiences. Don’t apologize for asking, and be
prepared to say what your PTA is doing to help their children.
Most important, make the message meaningful to men.

According to the survey, men join “to work to improve the
school to benefit my child.” Comments by the survey participants
said that they tell men to join to:

✱ “Be active in your child’s life”

✱ “Be involved with your child”

✱ “Help your child”

They also said:

✱ “PTA benefits your child.”

✱ “PTA membership is good for your child.”

✱ “PTA supports your child.”

✱ “PTA involvement shows your child you are interested in
school and education.”

✱ “PTA involvement shows you support the school and teacher.”

✱ “Education is important.”

The overall message should be,“Your child benefits when you join
PTA.”

Asking women. More than 90 percent of survey participants
said their wives or significant others were already members and
greatly contributed to their involvement with PTA. Yet, overall,
only 50 percent of women claim their spouse is a member.

An obvious strategy for getting more men to participate is to
encourage their wives to ask them. You can also modify your
membership form to include spaces for the names of moms, dads,
grandmothers, grandfathers, and so forth. This step can serve as a
reminder that anyone can join PTA. You could also offer member-
ship incentives, such as a drawing for a local spa treatment for
every mom who recruits a male family member to join.
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w by Deborah Walsh and Marilyn Ferdinand

What does your PTA look like? Do men make up half your PTA
members? Leaders? Volunteers? If they don’t, do you know why?
Do you know why men are important to PTA?

Studies show students perform better when BOTH parents are
involved in education. Men and women think differently and
bring different perspectives to PTA. PTAs are more vibrant and
more appealing to all when both men and women help run them.

PTA wanted to know what men value about PTA and see as
obstacles to membership. Therefore, in 2004, we asked our active
male leadership for some advice using a poll and leaving lots 
of room for personal responses. About 2,700 men responded, 98
percent of them PTA members, and a large majority with students
in school. Their responses helped us come up with the ABCs of
male involvement.

A = Ask
Asking men. Nearly half the men polled said they were not asked
to join PTA.As with every “sales pitch,” asking for their membership
is the strongest tool you have to get men involved in PTA.
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CB
Ask for partners. Male community members participate in vari-

ous organizations and activities, such as Kiwanis,YMCA, and Little
League. The men surveyed also suggested PTA invite male speakers
from typically male organizations to speak at PTA meetings about
what their organizations do—and then ask for the same invitation
to their groups. PTA leaders can contact these organizations to initi-
ate joint projects, such as fundraisers, blood drives, and teen nights.
Through such partnerships, you can demonstrate PTA’s value to
men and gain a valuable opportunity to ask them to join.

B = Bend
One size does not fit all in meeting the needs of PTA members,
particularly men. Unless your unit is brimming with male PTA
members, what you are doing is not working. Therefore, it is essen-
tial that you bend, that is, be flexible in your actions and thinking.

The top reason men in our survey gave for not joining PTA was
time. In fact, general membership surveys PTA does regularly all say
that time is the top reason why all survey participants do not join
PTA. But what does time have to do with signing up as a member,
paying dues, and carrying a membership card? The fact is that most
people think that to belong to PTA means they have to volunteer.

Be flexible when signing up new members by differentiating
member from volunteer. Members who do not volunteer show sup-
port for PTA’s work, increase the morale of volunteers, add strength
to PTA’s voice at local school board meetings, provide funds to help
PTA do its work, and so forth. Members can and do emerge as
volunteers. But members and volunteers are two different things.

Men not only want to know if membership equals volunteering,
but almost half of the men surveyed said they would volunteer if
their roles and expectations were clearly defined. For these survey
participants PTA membership and volunteering are not social
activities—these men want results.

Men also want to join organizations that reflect their prefer-
ence in programs, and will volunteer for programs that use their
skills. Can your PTA bend to accommodate men’s preferences?
Can you clearly define roles, differentiate volunteer from member,
state expected outcomes, and create programs that appeal to men?

Create activities that appeal to men. When survey participants
were asked how to motivate other men to be involved, highly
ranked was “activities or events aimed at dads.” Suggestions for such
activities included building projects, family events, and helping
with children directly. Building projects could include classroom
or school beautification and upgrades. Helping with children
events could include bike rodeos, book fairs, lunch buddies, career
days, Reflections, dads clubs, and father/daughter dances. Fun
family events include barbecues and cook-outs, carnivals and
fairs, proms and homecomings, talent shows, family movie nights,
entertainment assemblies, and ice cream socials.

C = Communicate
“C” stands for communication—the centerpiece of any effort to
attract new members. What needs to be communicated? At every
opportunity, communicate the value of PTA, the value of mem-
bership, the need for members, and the need for men.

Our survey asked men how to communicate effectively with
them. Their #1 answer was male-oriented advertising. It is important
to understand that men do not necessarily respond to “parent” as
meaning “male” or “dad.” They see it as any parent who is handling
the family/school stuff, and often this is the mom. Therefore, com-
municate to dads (not parents) that they are welcome by addressing
letters, announcements, and other communications to “moms and
dads.” Highlight opportunities and activities specifically for men.

What men want
Men told us they want fewer meetings, at convenient times. They
want clear agendas, results-oriented meetings, and quick and
effective meeting communication. Men prefer bulleted lists and
reports, summary points, e-mail communication before and after
meetings, and quick updates and reports.

When asked about meetings and communication, some men
commented on their surveys that they wanted “less bickering at
meetings,”“reduced emphasis on fundraising,” and “better com-
munication between board members, and in general.”

What everyone wants
People want to join an organization that is meaningful and suc-
cessful. Does your PTA communicate its successes? Can your
potential member pool differentiate what you do from what your
school does? Be ready to communicate what things your school,
children, and community would not have without PTA.

Communicate your successes at every opportunity and thank
volunteers and members, both male and female, for making positive
things happen for their children and school. End all activities, such
as carnivals, fun runs, and other events, by letting nonmembers
know that they can show their support and appreciation for these
kinds of activities by joining PTA.

Finally, let moms, dads, and all family members know that the
biggest payoff of PTA membership and involvement is the success of
their children in school and in life. There is no greater gift children
can get than to know that their parents and family care enough
about them to get involved.
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Strong Fathers–Strong Families

i by J. Michael Hall
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In the early 1990s, John Gray wrote a book called Men are from
Mars, Women are from Venus. I am sure that not everyone agreed
with all of John Gray’s assertions, but I am sure that from time to
time, most of us feel like men and women are from different plan-
ets. Those differences sometimes drive us crazy, but it is important
to remember that differences can also be strengths.

The differences between men and women make them different as
parents. In the past 10 years, schools and organizations like PTA have
been more assertive in their efforts to involve fathers. Some pro-
grams have been successful, and others have failed miserably. In my
experience as a father involvement facilitator, trainer, and speaker, I
have found that the programs that work have a solid grasp of these
differences and see them as neither positive nor negative.

Treat him like a man
Fathers are men. Men will attend programs, interact, and return for
more if a program addresses them as male parents. However, not all
men are alike. Not all men like sports or cars. The attempt to make
things “manly” instead of masculine leads some PTAs to create pro-
grams that are stereotypical and therefore fail to reach all men. Here

are some guidelines for creating pro-
grams that will attract men:

Make it interactive. Men
like programs that are

interactive. They want to
move and do things.
When fathers talk to
their children, they
typically do so while

doing something, such
as playing or running

errands. Men do not use
activities to avoid intimacy;

Life on Mars:
Understanding

Don’t assume that all

fathers are like your own

father; each generation offers

new perspectives, challenges,

and strengths.

on the contrary, men communicate in a more intimate fashion
because they are doing something. Like most fathers, my father did
not teach me while sitting in the study having a heart-to-heart dis-
cussion. My most memorable life lessons came from my father
while driving to and from different tasks. Men not only teach
through interactivity, they also learn through interactivity.

Make it relational. When I train female teachers, principals, and
PTA members, they frequently tell me that men don’t talk and
relate to each other. This is not true. What is true is that men do
not talk like women. Men can relate well to other men, but in their
way and on their terms. The best way to shut down a group of
men is to ask them to talk or share. However, if you ask a man
what he thinks or what his concerns are about a certain topic, you
usually will have difficulty getting him to stop talking! 

theCulture of Fathers



father-child breakfast with a meeting after their kids go to class
will bring in 10 times that number of dads.

An all-inclusive strategy
Don’t apologize for including fathers. Your effort to include fathers
does not mean that you are placing fathers before mothers. If
some of your female members become offended, then they do not
get it. Apologizing marginalizes your efforts and the involvement
of fathers. Stick to your message.

Don’t neglect mothers. Moms have been involved at school for
years. If you celebrate every little thing that your dads are doing
without also recognizing the steadfast contributions of your moms,
you will alienate them. You can enlist the support of moms in pro-
viding masculine-based and father-focused programs if you empha-
size that PTA is a team dedicated to child welfare and education.

Be flexible in your definition of “father.” When you invite fathers,
you also need to invite father figures.Almost 5 million grandparents
are raising their grandchildren, many children have stepfathers, and
some children only have their mother and, hopefully, some male role
model in their life, such as an uncle, baseball coach, or clergyman.
Stick to your message
of father involvement
and allow the children
to choose to bring their
father figure, whoever
he may be.

Your father involve-
ment efforts can be
very successful. How-
ever, if you set your
sights too low because
you’re afraid you can’t bring in large numbers of men, then you
won’t succeed. Expect and plan for success, share your expectations,
get all of your members involved in the effort, and fathers will
show up.

J. Michael Hall, MEd, is a father and the executive director of Strong Fathers-
Strong Families. Michael has worked directly with more than 20,000 fathers in
schools and Head Start programs around the country. For more about 
Strong Fathers-Strong Families, go to www.strongfathers.com.

Feature
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Men form strong relation-
ships within their own con-
texts, such as on the sports
field, the battlefield, or at the
workplace. The best way to
develop men into leaders at
school is not through leader-

ship training, but by having them work together on a service project.
By sharing the tasks of recruiting, planning, and execution of a
project, leaders develop and a close-knit team of men emerges.

Make it relevant. Fathers tend to be pragmatic and want just the
facts. PTA meetings can be fairly maddening for men. Instead of
hearing the minutes and finance statement read out loud by 
leadership, men would rather read them silently and get on with
the meeting.

Not only do men want the facts, but they also need to know what
to do with those facts. If you can’t present facts and action items, do
not expect men to attend or participate effectively in a meeting.

Give plenty of notice. The main reason that men do not attend
programs planned for them is because they were not informed of
them at all or in enough time to arrange to be there. Issue a calen-
dar at least a month before the start of the school year so that dads
can plan their work schedule, business trips, and other activities to
include your programs. Send a “Save the Date” flier out at least one
month in advance of any program you hope fathers will attend.

Make it about the kids. Men do not want or need to be “fixed.” If
you challenge their competency or scold them for not being more
involved, they will not be back. However, if you say you want to
help dads help their kids, they will be interested. To engage fathers,
focus your programs on child outcomes.

Include the kids. Many programs for moms are designed to give
them a break from the kids.
Fathers tend to have less time
with their children, so include
children in your program-
ming for men. Fathers want
to spend time with their chil-
dren that is—you guessed
it—interactive, relational,
and relevant. Scheduling a
dads meeting will attract 10
dads at most. Scheduling a

Don’t assume that fathers

are not interested.

Fathers care deeply

about their children and

want the best for them.

Don’t assume that fathers

need to be “bribed” with

food or prizes; we come

for the kids.
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by Jay Kalisky and Kevin O’Sheaj
Let me start by making one thing clear: I never set out to create

Proud Dads. The whole thing began nine years ago when my
younger son was entering the 3rd grade at a new school. My wife
had just completed her master’s degree and was re-entering the
workforce after several years of caring for our sons full time.

One evening, we
were discussing how
we could become
involved at Birm-
ingham Covington
School (BCS), a 
district-wide mag-
net school with an
emphasis on science
and technology. BCS
serves students in
grades three through
eight in the Birming-
ham Public Schools.

That’s when my wife made a fateful suggestion: Perhaps I
should be the one to get involved at BCS. After all, she pointed
out, my work schedule was more flexible. What she said made
sense, and I ended up volunteering several times that first year. I
was usually the only father there, but that didn’t bother me. I
became so impressed by the school and the level of parent
involvement that I volunteered to handle all of the PTA’s fundrais-
ing for the next school year. I knew it would be challenging, but I
loved the school and I wanted to do more.

The birth of Proud Dads
That’s when I had the idea for a dads club. My initial vision was
simply to get fathers involved in raising money for the school. A
lot of dads became involved, and donations to the PTA doubled.
The amazing energy and commitment of my fellow fathers made
me realize that the dads club could do a lot more than raise
money. So I plunged ahead. I decided to call the group “Proud
Dads” and give fathers the opportunity to play a more significant
role at their children’s school.

Jay Kalisky is a tall, balding man in his late 40s with a graying mustache and an imposing presence. He

describes himself as a regular guy: a CPA who lives in Michigan with his wife and two sons, one of

whom attends the University of Michigan and the other Groves High School. But Jay is actually a lot

more than that. He’s creative, passionate, energetic, and he won’t take no for an answer, especially from

himself. This is Jay’s story of how his modest idea for a dads club at his son’s school grew into Proud

Dads, a dynamic program for fathers that enriches the lives of hundreds of families each year.

Schoolat

Creates
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What’s In a Name?
People often ask Jay how he came up with
the Proud Dads name. Typically modest, he
says that “it just popped into my head one
day.” He recalls being so overwhelmed
with emotion over his son’s accomplish-
ments and his outstanding school that
“proud” was the only way to describe his
feelings. “I know it’s a little corny,” Jay says,
“but I think the name is essential to creat-
ing the kind of spirit that will make a dads
club successful. Pride in our children and
their schools is the whole reason we want
to be involved in the first place.”

“Proud Dads”
Magic Moments



Proud Dads creates magic moments by
hosting events that bring children and
fathers together for some special time. These
events show children how much their fathers
care about them, and they help fathers learn
more about their children. My favorite event
is Dads Eat and Run, which brings fathers to
school to have lunch with their children and
then spend recess playing outside. Children
understand just how important they are
when their fathers take an hour out of the
middle of their busy days to have lunch and
play. Other great events include Most Valu-
able Male Night, where dads and kids enjoy
an evening of cartoons while munching on
popcorn and candy, and a Bingo Night with
hot dogs and prizes.

Proud Dads serves the school communi-
ty by raising funds and supplying volunteers
for regular PTA activities. For several years,
Proud Dads has joined a group nicknamed

“Proud Moms” to run The Blast, the biggest fundraiser of the year
at BCS. In addition, hundreds of dads have made an enormous
impact by volunteering in the classroom, helping with sports activ-
ities and construction projects, taking on leadership roles in PTA
and Proud Dads, and working at the school’s annual Open House.

Secrets of success
The first Proud Dads meeting featured many of the elements that
have become instrumental to the success of the organization.
These elements include holding only one meeting a year, providing
lots of follow-up communication, and working closely with the
PTA and school staff.

Feature
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The first Proud Dads meeting I held presented a problem, pri-
marily because I had no idea how many men would show up. Dale
Truding, the principal at BCS, was enthusiastic about the idea of
Proud Dads, and her energy and advice were key to my success.
She warned me not to expect more than a couple of dozen fathers.
I knew I could do better, so I made
phone calls to every single BCS father
(there were more than 400 fathers, so it
took me a month) and asked him to
attend. Even I was surprised when 97
dads showed up. Ever since, Proud Dads
has continued to grow beyond my greatest expectations. The most
recent annual meeting attracted more than 200 fathers, and the
Proud Dads e-mail list includes more than 350 dads.

What Proud Dads does
I like to tell people that Proud Dads has two functions: creating
“magic moments” between children and their fathers and serving
the school community. From the start, everything I’ve done has
been focused on those two goals.

“Proud Dads has been a great way to stay connected with my kids. In a group
like this, you see a lot of love in action.”

—Mike Shiner, Proud Dads of BCS



Finally, it’s vital to work closely with the school’s PTA and
school staff. If possible, it’s a good idea to make Proud Dads clubs
part of the PTA, so that mothers and fathers get to work and learn
about the school’s opera-
tions together. The idea
is to integrate fathers
into the brilliant struc-
ture so many mothers
have designed, creating a
complete school “family.”
The Proud Dads motto
is “Moms, Dads and
Kids make the perfect
school team!”

The legacy of Proud
Dads
Even though I don’t run
the BCS club anymore,
I consider myself very
lucky to be the founder
of Proud Dads. However,
Proud Dads is not my
creation alone. Like most worthy efforts, it has been a team project
from start to finish, with many hundreds of parents, teachers,
administrators, and school staff making mighty contributions to
the success of Proud Dads. The group certainly wouldn’t be what
it is today without the active support of our PTA.

One father told me recently that he felt like a rock star when he
went to school to have lunch with his daughter.You know what? I’ll
bet she felt like a star, too. That’s what Proud Dads is all about.
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Why only one meeting a year? Proud Dads members find that’s
all the time needed to get the job done; in only 90 minutes, dads
can learn about Proud Dads and sign up for a whole school year’s
worth of activities. Our meeting includes a form to record e-mail
addresses (absolutely essential for communicating with dads),
name tags (“I’m a Proud Dad. My Name Is”), a banner (“Proud
Dads of [Name of School]”), sign-up sheets for all of the activi-
ties, and lots of refreshments.

The Proud Dads meeting includes a formal welcome, a bit of
inspiration, some explanation of what Proud Dads does and offers
in the way of volunteer opportunities, and a strong, sincere clos-

ing. I strongly recommend
having your school’s prin-
cipal handle this if possible
to give Proud Dads the
official seal of approval and
ensure the school is on
board in support of the
organization. After the
fathers sign up for activi-
ties and volunteer oppor-
tunities, they can spend as
much time as they like
meeting and talking with 
one another.

Promoting the meeting
involves a lot more than
sending a flier home. Tele-
phone calls, e-mails, text
messages, and in-person
appeals are essential. I
know that we had a huge
turnout for that first meet-
ing largely because I per-
sonally called every father
and told them why it was
so important to attend.

The one-meeting-a-year
format wouldn’t work with-

out frequent follow-up communication. That’s why it’s essential to
get every father’s e-mail address. Reminders of upcoming events,
details about dates and times, and calls for last-minute help all rely
on an effective e-mail network.

Jay Kalisky has written The Proud Dads Club Procedural Manual, a primer for
fathers who want to start a Proud Dads group at their schools. He can be reached
at jay@prouddads.org.

Kevin O’Shea is the founder of Partnership for Dads, a nonprofit group that works
with existing organizations to help fathers become more involved parents. He is
also a popular speaker on parenting topics, a parent coach, and the co-author of
The Fatherstyle Advantage: Surefire Techniques Every Parent Can Use to Raise
Confident and Caring Kids (Stewart, Tabori & Chang, 2006).

Proud Dads Keeps
Growing
It wasn’t long before the news of the
success of Proud Dads spread
throughout the Birmingham Public
Schools. Jay began to get calls and
e-mails from fathers, PTA leaders,
and administrators from other
schools in the district. As a member
of the district’s strategic planning
action team, Jay was in a unique
position to make Proud Dads part of
the district’s formal program to
increase parent involvement. Boost-
ing father involvement in the schools
is now part of the Birmingham Public
Schools’ strategic plan. There are
groups modeled on Proud Dads in
every one of Birmingham’s 10 ele-
mentary and middle schools and
plans for groups at the district’s two
high schools as well.
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What’s it like when a man helms a local PTA? It’s not as different
from a woman-led PTA as you might imagine. Every PTA leader
brings something unique to the table. Lee Rumaner, the president of
the Ainsworth Elementary PTA in Portland, Oregon, shares his
experiences and insights as a PTA leader with Our Children.

Our Children: Please describe your school and PTA.

Lee Rumaner: My PTA serves Ainsworth Elementary School, a
public school in Portland, Oregon. Ainsworth is a Spanish-
immersion magnet school, where about three-fifths of the chil-
dren are enrolled in Spanish immersion and the rest are part of
a community program. We have 494 students, about 370 families,
and 342 dues-paying PTA members.

Our PTA board is made up of parent volunteers along with the
school principal. The PTA board consists of two men (president,
communication chair) and six women (treasurer, co-treasurer,
hospitality co-chairs, volunteer coordinators, and secretary).

OC: You have a “mixed” board: male and female. Is this some-
thing new for your PTA or have men and women always shared
the leadership reins? 

A Man’s Point of View
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Rumaner: I’m not sure if it is new, but this arrangement has not
been the case for years. I have only been involved for a couple of
years and was not aware of any previous male board members.
However, we have had male volunteers in leadership roles for
various events.

OC: How do you think your board functions differently from
others that may be composed only of women?

Rumaner: I am not sure that it does function differently. I joined
the board as president-elect. This was my first exposure to the
board. The women that are part of the board come from various
backgrounds and bring various behaviors/approaches to the
board meetings. I tend to bring a “down-to-business” approach
to the meeting, with the goals of communicating information,
generating consensus, and adjourning on time.

OC: What are some of the leadership initiatives that have worked
successfully for your PTA? How do you define success?

Rumaner: Our online communication system implementation
using a free Web-based platform for community groups was the
number one initiative. This was a major change in how we did
things in the school and altered many of our long-standing prac-
tices, as our communication had been primarily rooted in print.
As with all new things, there was a learning curve, and we had to
help our parent and staff community work through the new
online system. We quickly achieved nearly 100 percent online
membership of families and staff, allowing all communication to
be done through e-mail and our secure Web site.

The Ainsworth PTA continues to support many ongoing
programs, such as a science fair, talent show, and writing festi-
val. We also support curriculum enhancement, such as field trip
funding and English and Spanish literacy coaches, facilities
improvement, teacher assistance, and community service proj-
ects, such as toy and food drives and a clothes closet.

Success is defined in different ways depending on the program.
It is easy to throw money at items, but it takes a lot of effort to
coordinate various programs. Success for the science fair, talent
show, and art fair is determined based on participation and overall

Department
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impression. Success in curriculum support is based on academic
improvement and support for those that need assistance.

Fundraising is also a large effort of our PTA. Success is clearly
achieving our budget targets. Our largest fundraiser is a neigh-
borhood home tour. We also hold gift wrap and wreath sales.

OC: What advice would you give to other PTAs about including
men and grooming them for leadership roles?

Rumaner: This is clearly stereotyping and I don’t mean to imply
anything negative, but men tend to want to get in, get the job
done, and get out. They typically don’t want to spend a lot of
time chit-chatting—at least not in the setting of a scheduled for-
mal meeting. For working parents—either men or women—to
get involved in leadership roles in PTA, they don’t want to feel
they are wasting their time. In my experience, setting clear agen-
das, being inclusive, maintaining and sticking to the agenda, and
setting priorities tend to make the process meaningful.
Bickering back and forth about some issue of
the day or someone’s personal opinion tends
to turn off most busy individuals. Everyone
wants their children and the school to be the
best possible, so they all have a vested interest
in making success happen.

PTAs should look at their volunteers.
Often, men are out there volunteering for
various activities. Sometimes, getting a person
into a leadership position simply requires
asking them. Don’t wait for them to nominate
themselves. Invite them personally to be part
of the leadership team.

OC: What advice would you give to men about
being PTA leaders? 

Rumaner: Do it. You can have a much bigger
presence in your child’s life. Many businesses
allow and encourage employees to participate
in community service and allow time away
from work for volunteer time. Depending on
your situation, co-chairing a position is often
possible, so that you can cut down on the
number of meetings. Beyond the leadership
positions, you can be involved in many activ-
ities that don’t necessarily require you to be
present during the day.

By being part of the PTA leadership, you become connected
to the school and have a much larger influence on decisions that
affect the school, your children, and you. I read a bumper sticker
once that said something like, “those who show up get to
decide.” In my experience, this is very true of PTA and the pro-
grams it sponsors at the school. Getting involved is the best way
to ensure your voice is heard and to inject your priorities into
the system.

Fund Raising
Your school, club or team 
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Department
by Charles “Chuck” Saylors

On March 20, 1779, the United States
Marine Corps gave birth to a slogan that has stood the test of
time: “A few good men.” PTA now finds itself in the same posi-
tion as the Marines did so many years ago—we need good men,
too, and more than a few!

Currently, of the millions of PTA members nationally, only
10 percent are men. PTA and our schools need more male
involvement. No longer are there enough stay-at-home moms to
fulfill all the needs our schools have. No longer is child-rearing
considered to be the responsibility only of women. Men are
needed more than ever to join women in working for a high-
quality education for children. More men than ever want to be a
major part of their children’s lives in school.

Then why are men not more involved at school and in PTA?
The answer is simple—most men believe they do not have the
time to take part in PTA activities. This objection is easy to
address because there are so many great ways to get men
involved. For example, the PTA Three for Me program makes it
easy to ask the men (and women) of your community to volun-
teer at least three hours during the school year. Three hours is not
a lot of time, but it can mean so much to children and provide
volunteers with a rewarding experience they will want to repeat
early and often. Helping a student with math or reading, working
on school grounds projects, attending school board meetings, or
assisting with field trips are just a few of the many ways you can
provide time-friendly opportunities for men to volunteer.

Men also are concerned about the time it takes to attend PTA
meetings. Many PTAs have started posting meeting minutes
and activities on their or the school’s Web site. A growing num-
ber of PTAs also have started providing podcasts for members
who cannot attend. To improve attendance and keep mem-
bers—especially men—engaged, keep your meetings to the

point and informa-
tive; you want your
members to leave
feeling that their
time was well spent.

Some men feel
uncomfortable in a
room full of wo-
men. Hold an open
house for men 
to help break the
ice and help them
meet other men
like themselves. Or
ask some married
members to invite
their husbands to go
to a meeting with them. When men get a chance to see how they
can contribute—and that they’re not the only men at the meet-
ing—they’re more likely to come back. To find and share ideas
for increasing male involvement, go to the PTA Great Idea Bank
at www.pta.org.

Membership recruitment is a year-round project. Take time
this new year to encourage all parents, but especially fathers, to get
involved. Seek out extended family members, community leaders,
and business partners and ask them to join PTA. Let everyone
know that, just like the Marines, PTA needs them.

Charles “Chuck” Saylors is President-elect of the national PTA organization.
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on my children, and they are my priority in
life,” says Carlos Delgado, a father of three
and president of the Coral Park Senior High
School PTA in Miami, Florida. “Knowing
that I can make a positive impact in their
lives makes me happy. I think that in today’s
world, we must be involved in our children’s
lives to ensure a clear path.”

Why is there so little involvement by Lati-
no parents? In Latino culture, families, and
especially Latino men, are not expected to be
involved in the schooling of their children.
In many Latin American countries, it is con-
sidered rude for a parent to intrude into the
life of the school. Parents believe that it is the
school’s job to educate and the parents’ job
to nurture and that the two jobs do not mix.

The truth is that there is a direct link
between parent involvement and student
achievement. Decades of research show that
students succeed when a parent is involved
in their child’s education, regardless of race,
religion, or socioeconomic status. Through
its Spanish Web site, informational bro-
chures, and grassroots organizing, PTA

focuses its efforts on creating awareness of the research, especially
to Latino families—and it’s working.

“Everyone, especially Latinos, experiences barriers when
volunteering. Getting Latino men involved nowadays is not as
difficult as it used to be. But, like everyone else, we want to be
asked,” says Delgado.

“I got involved because my daughter asked me to,” says 
Harlingen, Texas, resident Rick Mendiondo, a father of two and
a member of Harlingen High School PTSA.“As my role became
larger with PTA, it became clear that we needed more men
involved. One of the byproducts of going out to organize new
units and speaking on behalf of PTA was an increase of male
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Get Involved
Answer the Call

to

Latino Men

Increasing parents’ involvement
in their children’s education is viewed as a key component of
most school reform efforts. The term “parent involvement” is
mentioned in the federal legislation known as No Child Left
Behind more than 300 times. However, Latino parents have con-
sistently demonstrated low rates of school involvement. There
are more than 13 million Latino school-age children in the
United States, but Latinos make up only 4 percent of PTA’s
almost 6 million members.

Fortunately, more Latinos—and specifically Latino men—
are recognizing the significance of being involved.“I choose to
be involved because I see the positive effect my involvement has
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involvement. I guess seeing a dad get involved and leading by
example made other dads comfortable accepting officer posi-
tions within their local PTAs.”

“To get dads involved, I would simply ask them for their
help,” says Mendiondo. “I never saw myself attending a PTA
meeting because I thought PTA was more of a women’s organi-
zation. I quickly realized my perception of PTA was more than
women getting together for punch and cookies. I came to
understand that our children experience many benefits that PTA
has advocated for.”

“Getting involved in PTA has been a most rewarding experi-
ence for my family and me. Thanks to the leadership training from
PTA, I have obtained the respect from members of my communi-
ty, as I am often asked for assistance and guidance,” says Delgado.

Men overall are breaking the mold of parent involvement
being for women only. In July 2007, PTA elected the first national
male President-elect in its 111-year history. Nevada PTA also
installed its first Latino male president, Mo Denis of Las Vegas.

Latino families have begun to play a larger part in the U.S.
educational system. If the U.S. Latino population continues to
increase as predicted, more and more Latino men will be called

upon to play an active role in their children’s education. Common
sense and the example of their peers should help convince Latino
men that they can help their children to a brighter future through
their involvement at school.

“I think the only barriers to Latino fathers getting involved are
the barriers that we put on ourselves. I don’t have any excuses for
why I can’t help my child with her education. I can budget time to
attend a meeting or other function. If any barrier exists, it may be
that it is the norm in the Latino culture for the women to tend to the
kids. As for me, I can’t see myself not being involved. I knew the
minute my children were born that I was going to be the best dad
possible,” says Mendiondo.

Delgado expresses similar thoughts,“We must learn to hear chil-
dren and most importantly, listen to their needs and their hunger for
knowledge. I have never had any second thoughts about being
involved in my sons’ educational experience.”

James Martinez is media relations specialist for the national PTA organization.

Manuel Perez is Community Connections liaison for the national PTA organization.
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by Pam Gallo

Do you know who the
model for the Mona Lisa was? If you don’t,
you’re not alone—nobody knows for sure.
One common theory is that the Mona Lisa
might be a self-portrait of its painter,
Leonardo da Vinci, dressed as a woman.

These are some interesting facts that the children at 
Nassakeag Elementary School in Setauket, New York, learned
this past October and used to build art projects during the
school’s first-ever observance of PTA Start the Art Week.
For our Start the Art Week activities, our PTA wanted to give the

children a forum
to be creative and
showcase their
art. Historically,
our Reflections
program hasn’t
had great partici-
pation. Some stu-
dents question
where their art-
work goes and
who looks at it,

saying it “disappears for a long time and returns with a certifi-
cate of participation.” Therefore, we wanted to encourage the
children to participate in celebrating art and also convey the
message that their work is important and should be enjoyed by
anyone who visits our school.

Rachael Condron, Nassakeag’s art teacher, developed an
optional assignment for the children who wanted to participate.
She asked them to choose their favorite work of art, recreate it on
poster-size paper, and place it alongside a copy of the original art-
work. Children in grades K–2 were asked to write a critique of the
artist’s work; children in grades 3–6 were asked to write either a
short timeline of events that occurred in the artist’s life or a short
biography of the artist. The posters were mounted on colored
paper and hung on the walls nearest to the school’s main lobby.

Forty-five students submitted beautiful replicas of works by
various artists, including Vincent Van Gogh, Edgar Degas, Henri
Matisse, Claude Monet, Pablo Picasso, and Edouard Manet. It is
amazing how students were able to recreate the colors of Van
Gogh’s Vase with Irises or the abstract paint splattering of

Jackson Pollock’s Autumn Rhythm or Pierre-Joseph Redouté’s
Les Liliacées. Now, everyone stops to look at the children’s art-
work and read the interesting facts about the artists.

The comments written by the participating children truly
bring a smile to your face. For example, a kindergartner wrote,
“Monet’s bouquet is really nice and probably smells good.”
A 1st-grader drew a picture of Degas’ The Little Dancer statue
because “I think she is beautiful.” Another 1st-grader drew 
Starry Night by Van Gogh, and his concluding comment was,
“My picture is super.” Another 1st-grader beautifully recreated
Henri Matisse’s The Snail and wrote about the artist’s artwork,
“I don’t think this looks like a snail.”

The posters completely transformed the look and feel of our
halls. As you walk through the main hall you hear students,
teachers, and visiting parents share thoughts on the famous art-
works. This casual commentary usually transitions to a dia-
logue on which artworks they recognize or how surprised they
are to learn who the artist of a familiar piece is and why a partic-
ular piece appeals to them. The children are excited to recognize
their friends’ artworks and enjoy reading the personal reviews
written by their classmates. The students who participated are
proud and delighted to see their drawings displayed.

This project gave the children the opportunity to be creative,
learn how to research a topic, and think artistically. Perhaps
most important of all, the project allowed the children to make
their own choice about their own creativity. The children
learned that if they invested some of their free time in being cre-
ative, then rewards would follow, including the satisfaction of
choosing their project and sharing it with all their friends and
family. Nassakeag’s first celebration of PTA Start the Art Week
was a great success and lifted the self-esteem of 45 students this
year. Hopefully, these young artists will motivate more students
to participate next year. OC
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Pam Gallo is president of the Nassakeag Elementary School PTA in Setauket,
New York.

Start the Art Week

Local PTA
DuringKids
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contribute to PTA have current information about the organiza-
tion. Before this requirement was put in place, the IRS had no way
to verify that small tax-exempt organizations were still active as

charitable organizations fulfilling their
mission because they were not required
to file any forms.

The e-Postcard tentatively will
require basic information, such as
organization name, other names used
by the organization, mailing address,
Web site address, EIN, name and
address of principal officer, annual tax
period, and a statement that the 
organization’s annual gross receipts
are still less than $25,000. The IRS is
still working on the final format for
this document.

The change in the law requires that
one of the 990 forms be filed every year
by tax-exempt organizations. You
should file Form 990 EZ if your gross
revenues are more than $25,000. If your
PTA fails to file a 990 form for three
consecutive years, the IRS is required to
revoke that PTA’s tax-exempt status.

If you lose your tax exemption, you
must reapply and pay the appropriate fee to have your exempt
status reinstated. Ignorance of the law will not excuse your PTA
from penalties for failure to comply.

For more information about the change and to watch for the
actual form when it is issued, go to www.irs.gov/eo.

Changes made by the IRS in
December 2006 will have a major impact on many local PTAs.
Previously, tax-exempt organizations with gross receipts of
$25,000 or less were not required to
submit Form 990 information returns.
The Pension Protection Act of 2006
put in place the requirement that
small tax-exempt organizations, such
as PTA local units, file a Form 990-N,
e-Postcard, if their gross receipts are
$25,000 or less. The form 990-N must
be filed electronically. The IRS has
started sending out notification letters
of this new regulation to the address it
has on file for affected tax-exempt
organizations.

This filing requirement applies to
tax periods beginning after December
31, 2006. The first forms will be filed in
2008. For example, if your tax year ends
June 30, 2007, then your next tax year
begins July 1, 2007. The return for the
tax year that covers July 1, 2007
through June 30, 2008, should be filed
by November 15, 2008. The 990-N will
be due every year by the 15th day of the
5th month after the close of your tax period, which is the same fil-
ing schedule as that of other 990 forms. Since there are no paper
forms, organizations will need to have access to a computer with
an Internet connection to fill out and file the form. Because the fil-
ing system will be Internet-based, organizations should not need
to purchase additional software to file this form.

This new filing requirement was added to improve accounta-
bility and transparency within the nonprofit sector. The informa-
tion will ensure that the IRS and donors who may want to
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by Betsy Landers and Ardith Stansell

Betsy Landers is secretary/treasurer of the national PTA organization.

Ardith Stansell is a deputy executive director for the national PTA organization.

IssuesIRS New
Filing Requirement 

for Small PTAs
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Dear Teacher:
Thank You!

By the time children graduate high school, they
have spent 13 years in school, at an average of 179 days per year,
6.6 hours per day. Children who attend preschool or go on to
college clock even more time in classrooms.

During those thousands upon thousands of hours, it is teach-
ers who are there, equipping students for success. Teachers do
more than just present the given curriculum. They offer knowl-
edge and skills. They teach students to think. They help students
develop social skills. They offer encouragement, praise, and some-
times guidance. They push students to achieve.

For all of that, don’t teachers deserve our thanks? PTA 
thinks so.

Each year, PTA honors our nation’s teachers by celebrating
Teacher Appreciation Week the first full week in May. The week
is not a substitute for year-round partnerships between families
and teachers but is a special opportunity to recognize the effort
and time teachers invest in our children’s development.

This May 4–10, acknowledge the contributions of teachers in
your school community with your own Teacher Appreciation
Week celebration. Form a planning committee of parents, stu-
dents, and the school principal to explore ideas for demonstrat-
ing your gratitude to teachers. Several Teacher Appreciation
Week activity ideas are listed here, and more are available online
at www.pta.org/teachers.

Public tributes through PTA 
✱ Host a special breakfast or lunch for your school’s teachers and
staff. If space allows, invite parents, school board members, the

district superin-
tendent, district
personnel, and
prominent commu-
nity leaders to join
you at the event in
showing apprecia-
tion for teachers.

✱ Create a giant teacher thank-you card for display in the
school community. Place felt-tip markers by the card so com-
munity members can add their words of thanks.

✱ Start a “teacher feature” on a school or library bulletin board.
Each week or month, profile a different teacher. Include quotes
by and about the teacher, as well as the teacher’s picture, back-
ground, hobbies, and philosophy of education. Alternatively,
use the school or PTA newsletter to publish interviews with
teachers and stories about teachers’ accomplishments. Consider
having students conduct the interviews and write the stories.

✱ Coordinate a car wash and invite the school staff and teach-
ers to get their vehicles washed for free.

✱ Ask each teacher what his or her favorite book is and buy a
copy for or have a copy donated to the school library. Include in
each book a bookplate with the name of the teacher who chose
the book.

✱ Have students vote for a Teacher Appreciation Week Teacher
of the Week. Collect votes throughout Teacher Appreciation
Week and present the honor at a schoolwide rally at week’s end.
Present certificates of appreciation to all teachers, as well as to
substitute teachers, aides, and other support staff.

✱ Put flowers, snacks, and gourmet coffees and teas in the
teachers’ lounge during Teacher Appreciation Week. Place small
gifts in each staff person’s mailbox.

✱ Take out an ad in the local newspaper to thank the teachers
in your school or district.

A chorus of thanks
Once you’ve decided how you’ll recognize teachers, get the entire
school community involved in making the week a success.
Recruit a broad group of volunteers to coordinate specific activi-
ties. (Visit www.pta.org/teachers for a sample planning calen-
dar.) Publicize your plans among families, neighbors, business
owners, and other community members. Tell people how they
can take part in the events and thank teachers on their own.

by Krista Betts Van Dyk
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PTA Teacher Appreciation
Week is May 4–10.

Visit www.pta.org/teachers for planning tools.
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Krista Betts Van Dyk is promotional writer and editor for the national PTA organization.

Community support

✱ Ask local businesses to each adopt a teacher for the week
and display students’ drawings, cards, and stories about that
teacher in a store window.

✱ Have community centers, businesses, and families hang
signs and banners that give thanks to teachers. Place additional
thank-you messages on community and school marquees.

✱ Partner with local restaurants, coffee shops, and stores for a
“free item for teachers” day during Teacher Appreciation Week.

✱ Petition the local municipality to issue a special proclamation
honoring teachers.

Thanks from parents

✱ Tell parents to take time to write personal thank-you notes
to their children’s teachers. Also encourage parents to say
thanks the next time they talk to their children’s teachers, or to
send a quick e-mail expressing their gratitude.

✱ Suggest that parents give teachers small tokens of apprecia-
tion, such as apples, bookmarks, homemade goodies or crafts,
“World’s Greatest Teacher” mugs, or coffee shop gift cards, at the
beginning of Teacher Appreciation Week or each day of the week.

✱ Suggest that, instead of giving knickknacks, parents could
contribute classroom materials, such as paper, stickers, chalk,
stamps, ink pads, and books.

✱ Recruit parent 
volunteers to super-
vise classes so teach-
ers can attend the
special events
planned in their
honor.

✱ Encourage parents to use Teacher Appreciation Week as a
launching point for developing stronger partnerships with
teachers. Expressions of appreciation can build mutual respect
and open the door to better communication about expecta-
tions, student performance, and more.

Straight from the students

✱ Make sure teachers hear the value of their work from the
students themselves. Have students share thank-you messages
with teachers past and present through notes, artwork, videos,
stories, or other means.

✱ Invite students to help decorate for Teacher Appreciation
Week. Provide them with a long piece of butcher paper and a
pack of markers and have them design tablecloths for your
breakfast or luncheon. Ask them to create posters and banners
to hang in the school.

✱ Organize student contests that will help kids get to know
their teachers better. Post teachers’ baby pictures and have stu-
dents guess whose pictures they are. Put together a list of inter-
esting facts about your teachers and have students match the
teacher to the fact. Award prizes to the students who get the
most correct, and to the teachers who stump the most students.

✱ Work with students to develop a list of five nice things they
can do for their teachers. Have each student pledge to do one
thing each day during Teacher Appreciation Week. Be sure to
help students identify realistic things they can do.

A celebration of teachers doesn’t have to be complex. In fact, the
simplest approach is often the best. A quick note, a visual
reminder, or a handshake and a heartfelt “thanks” may be all
a teacher needs to know that he or she is valued.

Give teachers national recognition by contributing
to the Nation’s Largest Teacher Thank-You Card.
All card contributions are due by March 1. Go to
www.teacherthankyoucard.org for details.
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information on the benefit of parent
involvement for both men and women in
the monthly PTA newsletter, and asking
males to make a commitment to be
involved.

I would encourage all fathers who are
not currently participating in their chil-
dren’s lives to do some soul searching,
go to the next PTA meeting, and call up
your child’s teacher to see when you can
help out in the classroom. Not only will
you be affecting the life of your child, you
may be helping other children who don’t
have a male role model in their life.

Chris Biernat
Macomb, Michigan

Group projects
Unfortunately, we do not have many
male participants on our PTA. I think we
need to find ways to make men feel more
comfortable. My husband always likes to
know that he will not be the only guy
there, so group projects might be the best
way to lure them in. I also think if we
gave them a specific “to do” list, they
would be more likely to come forward.

Cheryl Santos
Seth Haley PTA

West Haven, Connecticut
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We Asked...
Information = involvement
Yes, Yes, Yes. Fathers, alumni, grandfa-
thers, uncles do play an active role in our
school and the PTSA. We share news
and events through the PTSA e-mail list,
the schools’ electronic marquee, fliers,
and posters. Many fathers appreciate
receiving the weekly Academic and Ath-
letic Bulletin via e-mail. By reaching out,
we empower both men and women to
choose what they want to participate in.

Glenda Mercado
Marina High PTSA

Huntington Beach, California

A proud daughter
Three years ago, a friend of mine called
and asked me if I would consider taking
a position on the PTA board at my
daughter’s school. I was nominated and
voted in as the next year’s PTA Vice Pres-
ident. I had no idea what the role of the
PTA was, let alone PTA Vice President. I
even considered backing out. But then
something wonderful happened. My 5-
year-old daughter told her friend that she
was really excited about starting her first
year of school because her dad was the
vice president of the school. She had no
idea what PTA was, I had no idea what
PTA was, but what mattered is that my
daughter was bragging to her friends that
her dad was in PTA.

I have tried to open up the PTA to
everyone, and our meetings have had
absolutely wonderful turnouts. It’s won-
derful that I have gotten to know the
principal and most of the teachers. It’s
great that I know more of what is going
on at my daughter’s school than most

other dads. But the best thing about being
on the PTA board is that my daughter is
proud of me. She knows that I am
involved and care about what is going on
in her school—and that not only makes
being the PTA President, but most impor-
tantly, a dad, a wonderful position to have.

Bob Piggott 
Beaumont Elementary PTA

Waterford, Michigan

One to get the ball rolling
I think men don’t get involved in PTA
because they think it’s a “woman’s” thing.
When I became active in PTA, I brought
my husband along, too. At first, he came
for the free food, but then, of course, he saw
that he could contribute his opinions and
help, too. Other moms must have gone
home and told their husbands, because
now three or four dads will frequent our
meetings, and many, many more help at
our events. Sometimes it takes just one
person to start the ball rolling!

Rochelle Tiche
Marguerite Hahn Elementary PTA

Rohnert Park, California

Make the commitment
As an involved male parent, I can say
firsthand that men are a minority when it
comes to participating in their children’s
lives in school. What are the causes?
I believe they are a lack of education, a
need for commitment, and the high
divorce rate in America.

Ways to increase the amount of male
involvement include sharing a fact sheet
about the ratio of males to females from
the last six PTA meetings, providing
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Parents

Activists
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of PTA

Celebrating 111 Years of PTA

PTA Founders Day, February 17

We are their legacy.

www.pta.org/founders
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