
2020 STRATEGIC VISION

FAMILY ENGAGEMENT ADVOCACY MEMBERSHIP FINANCE VOLUNTEER DEVELOPMENT

For over 120 years, National PTA has empowered 
families and communities to advocate for all children 
through collaboration, commitment, diversity, 
respect and accountability. Our 2017-2020 strategic 
plan builds on our values and reflects the needs and 
interests of the families and leaders we serve, and 
responds to pressing issues facing education equality 
for all children.
 
The strategic plan also draws heavily on findings 
from focus group discussions, surveys, a rigorous 

assessment and research about environmental 
trends that may impact the future of the association 
to determine our challenges and opportunities. 
It positions National PTA to expand our work and 
leadership role in five strategic areas:

1. Family Engagement

2. Advocacy

3. Membership

4. Finance

5. Volunteer Development

VISION
Every child’s potential is a reality.

MISSION
PTA’s mission is to make every child’s potential a 
reality by engaging and empowering families and 
communities to advocate for all children. 

1) Build our body of 
knowledge, advocacy and 
programmatic excellence 
to advance family 
engagement.

2) Enhance PTA’s impact 
in child well-being and 
education by promoting 
and sustaining bold and 
strategic advocacy activities.

3) Develop and maintain 
our capacity to know, serve, 
engage and build our 
membership.

4) Steward the successful 
development, management 
and oversight of our fiscal 
resources.

5) Enhance the effectiveness 
of our volunteers through 
ongoing leadership 
development and 
evaluation. 

GOAL: Effectively use 
data to discover new ways 
to serve and engage our 
members. 

Better reflect the evolving 
demographics in our 
country. 

GOAL: PTA strictly 
adheres to best practices 
in development and 
management of our 
fiscal resources in order 
to enhance our capacity 
to serve.

GOAL: Position National 
PTA as a leading practice 
and resource center for 
family engagement. 

Empower and energize 
child advocates to support 
National PTA’s advocacy 
platform.

GOAL: National PTA will 
develop a Center for Family 
Engagement to effectively 
meet the needs of 
changing demographics.

GOAL: PTA supports 
volunteers on a journey 
of leadership growth and 
effective performance.
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1) Build our body of 
knowledge, advocacy 
and programmatic 
excellence to advance 
family engagement.

2) Enhance PTA’s 
impact in child well 
being and education 
by promoting and 
sustaining bold and 
strategic advocacy 
activities.

3) Develop and 
maintain our capacity 
to know, serve, 
engage and build our 
membership.

4) Steward the 
successful development, 
management and 
oversight of our fiscal 
resources.

5) Enhance the 
effectiveness of our 
volunteers through 
ongoing leadership 
development and 
evaluation. 

GOAL: Effectively use 
data to discover new 
ways to serve and 
engage our members. 

Better reflect the 
evolving demographics 
in our country. 

GOAL: PTA strictly 
adheres to best practices 
in development and 
management of our 
fiscal resources in order 
to enhance our capacity 
to serve.

GOAL: National PTA 
will develop a Center 
for Family Engagement 
to effectively meet the 
needs of changing 
demographics.

GOAL: Position 
National PTA as a 
leading practice and 
resource center for 
family engagement. 

Empower and energize 
child advocates to 
support National PTA’s 
advocacy platform.

GOAL: PTA supports 
volunteers on a 
journey of leadership 
growth and effective 
performance.


