
USTRANSCOM Personal Property Advisory #20-0083A 
 
Date: 26 June 2020 
 
From:  USTRANSCOM Defense Personal Property Program Directorate (TCJ9), Scott AFB, IL 
62225 
 
To:  Military Service Headquarters Representatives, Worldwide Personal Property Shipping 
Offices (PPSO), Personal Property Processing Offices (PPPO), and DoD-Approved Personal 
Property Transportation Service Providers (TSP) 
 
Subject:  Update Code 6 and Code 8 Increased Commercial Air Freight Charges    
 
1. Effective 13 March 2020, TSP may submit a request for reimbursement of additional air 
freight cost increase above the rate they filed for the 2019 and 2020 rate cycles.  The ability to 
submit additional air freight will continue during the Conditions-Based Phased period but will be 
reassessed by the TCJ9 Special Requirements and Rates Team every two weeks (reference #6 
below), beginning on 1 July. This advisory provides guidance on what documentation must be 
submitted for consideration. 
 
2. Roles and responsibilities for increased commercial air freight charges:   
 

2.1. USTRANSCOM J9-O: 
2.1.1. TCJ9 has reviewed reimbursement requests received and coordinated this process 

with impacted stakeholders.  Effective immediately, the process will be 
transferred to the PPSOs, but TSPs will continue to copy USTRANSCOM when 
submitting rates documents to support periodic reassessment.  An update to the 
International Tender will be forthcoming.  

2.2. TSP:   
2.2.1. TSP will submit billing using Item Code 231A with a note stating, “Air Freight 

Rate Increase Reimbursement”.  TSP will be required to submit the calculation in 
the note.  

2.2.2. If the old or new rate is based on consolidated kg please include that information 
in the billing note (e.g., “X” location moves in consolidations of +1,000 kg and 
rate provided is based on a +1,000 kg consolidation). 
2.2.2.1. Example:  Original Rate: $1.50 USD 

  New Rate: $3.00 USD 
  Actual Weight: 600 lbs. gross 
   (use net for HHG, gross for UB) 
  Total Cubic Feet: 38 
  Actual kg: 272.16 
   (weight / 2.20462) 



  Chargeable kg: 179.26  
   (38 cu. ft. * 10.4 (imperial shipping factor) /  
   2.20462) 
    Note: if the actual kg is higher than the chargeable  
   kg, the higher of the 2 will be used for calculations. 
  Currency Conversion Rate: 107.513 (USD to YEN) 
   (if applicable) 
  Original Cost: $408.24 
    1.50 * 272.16 kg 
  New Cost: $816.48  
   $3.00 * 272.16 kg 
  Air Freight Increase: $408.24 

2.2.3. Provide a copy of the original rate correspondence (e.g. written agreements or 
email) from the agent for the agreed upon air freight rate for the 2019 or 2020 
rate cycle, whichever applies based on the requested pickup date. Reference Item 
3. 
2.2.3.1. Original rate correspondence must include: 1) evidence from the agent 

stating the agreed upon air freight rate for the 2019 or 2020 rate cycle 
and 2) rate tables (if applicable).   

2.2.4. Provide a copy of the new rate correspondence (e.g. written agreements or email) 
from the agent for the new air freight rate for the 2019 or 2020 rate cycle, 
whichever applies based on the requested pickup date. 
2.2.4.1. New rate correspondence must include: 1) evidence from the agent 

stating the agreed upon air freight rate for the 2019 or 2020 rate cycle is 
no longer available, 2) the new rate, and 3) the date range the new rate is 
good through. 

2.2.5. Provide a copy of the Air Waybill. 
2.2.6. Include a copy of the actual invoice received from the agent/consolidator. 
2.2.7. If there is a currency conversion cost, TSP must include the calculation in the 

note and a copy of the receipt/invoice. 
2.2.8. TSP should make every effort to secure the same rate for as many shipments and 

as long a duration as possible.   

2.3. PPSO: 
2.3.1. Will not require a pre-approval in DPS or email notification.  TSP will submit 

supporting paperwork (rated documents) no later than invoice submission to the 
PPSO and copy USTRANSCOM.  See 2.1. 



2.3.2. Before processing air freight rate change requests, ensure TSP has submitted all 
documentation.  If any documents are missing then dispute the charge, and leave 
a note explaining how the dispute can be resolved.    

3. PPSOs be advised, the airline will make the final determination on volume for calculating 
chargeable kg. TSP will provide an Air Waybill upon invoicing which lists the final chargeable 
kg.  PPSOs may verify this by using the following formula: length * width * height (inches) / 
166. 

4. The DoD reserves the right to review all subcomponents of the TSP’s cost comprising their 
single factor rate.  Upon request, the TSP will provide a breakdown (i.e., origin/destination/port 
agents services, air freight rate, customs, linehaul, etc.) of their original SFR and any requested 
updates as detailed in this advisory. 

5. TSPs are required to pass through any charges paid by the Government to the TSP person(s), 
corporation(s), HHGs carriers, HHGs freight forwarders, or other authorized TSP(s) that actually 
bears the cost for any shipment(s), or any portion thereof, transported under this guidance and 
IAW “Pass through requirements” listed in the IT “DOD Stop Movement Initiatives.” 

6. This process has been coordinated with the General Services Administration Audit team. 
GSA reserves the right to request documentation stated in this advisory from the TSP to conduct 
post payment audits. 

7. TCJ9 Special Requirements and Rates Team will monitor the air freight rate increase 
situation and, based on TSP justification and PPSO recommendations, determine every two 
weeks if the increase will continue. Updates to the latest applicable date for air freight increases, 
or end date, will be issued by follow on advisory.   

8. Any questions or updates reference this advisory should be sent to the Special Requirements 
and Rates Team at: transcom.scott.tcj9.mbx.pp-billings@mail.mil.  

 
9. This message was approved for release by the Deputy Director for Operations, Defense 
Personal Property Program, TCJ9-O. 
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