
 

USTRANSCOM Personal Property Advisory #19-0109 

Date:  23 August 2019 

From:  USTRANSCOM Personal Property Division (TCJ4-H), Scott AFB, IL 62225   

To:  All Military Service Headquarters Representatives, Worldwide Personal Property Shipping Offices 
(PPSOs), Personal Property Processing Offices (PPPOs), and Department of Defense (DOD) Approved 
Transportation Service Providers (TSPs) 

Subject:  2019 Refusals Inputs for After Action Review (AAR) 
 
1. No later than 28 August, USTRANSCOM (TCJ4-H) is requesting the PPSOs, Services, and TSPs 
provide feedback on the implementation of shipment refusals this peak season.  The information your 
office provides will be used to assess the refusals process and help make a determination on its future use.    

2. PPSOs and Services, below are some of the areas TCJ4-H would like inputs on from your office.  If 
there are other areas we did not include please feel free to provide that information as well.  If you have 
already provided your inputs, thank you and please disregard this advisory. 

2.1. Additional direct or indirect costs PPSOs encountered as a result of refusals, such as:   

2.1.1. Additional work related to manual booking (e.g. additional hours calling agents, etc.);   

2.1.2. Any change in the frequency, volume, or weight of PPMs, DPMs, or NTS used as an    
alternate mode; 

2.1.3. Any overtime outside of normal work hours (Mon – Fri); 

2.1.4. Number and cost of the Actual Cost Reimbursement (ACR) non availability letters;   

2.1.5. Time spent working help desk tickets for the reoffer process (e.g. not working correctly); 

2.1.6. Any other unique PPSO workarounds used to get shipments serviced. 

2.2. Customer feedback (positive or negative) attributable to refusals (e.g. DPS notification to 
customer of refused shipment and subsequent phone time, etc.).  Please explain the connection. 

2.3. Any change (up or down) in turnbacks, missed pickups, shipments at origin passed RDD, or 
other service failures that you feel are attributable to refusals.  

2.4.  Any other areas that are not mentioned in this list. 

3. TSP provide any feedback that would help TCJ4-H determine success or failure of refusals.  

3.1. Additional bookings or utilization of capacity attributable to refusals; 

3.2. Customer feedback attributable to refusals.  Please explain the connection. 

3.3. Any other areas that are not mentioned in this list. 



 

4. Please consolidate your inputs (make one submission per organization) in the attached Comment 
Resolution Matrix and send to the Operations Team at transcom.scott.tcj5j4.mbx.pp-ops@mail.mil.  

5. This message is approved for release by the Chief, Business Processes Branch, Defense Personal 
Property Program, TCJ4-HB. 
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