
Each week, IAM sends an update on logistics issues to Department of Defense, GSA, and 
Department of State Personal Property representatives. The report is put together by 
Pasha.  Below is last Friday’s edition of that weekly report. New items each week are in red. 
Items that are still relevant, but left over from previous reporting are in blue.   
 
========================= 
 
 
Trucking Capacity 
  
Trucking rates are definitely in decline, despite FSC’s based on the U.S. average cost 
of diesel as reported weekly by the DOE, stubbornly remaining high.   
  
A “freight recession”, defined as consecutive quarters of decline in overall freight volumes,  
is being debated as looming (or not).  It is still too early to say, but it is most definitely a leading  
indicator of the broader U.S. economy 
  
“One key indicator is the FreightWaves SONAR Outbound Tender Reject Index (SONAR: OTRI.USA) .  
At this time last year, truckers were rejecting a whopping 25.76% of loads they had previously arranged  
through contract. That indicated they were able to find better loads through the spot market, where  
shipments are available on demand.  Now that spot market rates have declined, more drivers are 

moving  
their contracted loads. As of Sunday, the rejection rate had sunk to 9.92%.” 

https://sonar.surf/admin/sharepage/fb89d509-51e6-4c70-b7a2-b0f42cb25862/


 
 
  
W14 ‘22 
Average dry van truckload rates EX-fuel down 3.9% w/w, down 9.1% y/y 
Average dry van truckload rates W-fuel down 2.6% w/w, up 2.7% y/y, up 51.3% y/2y 
  
W16 
  



 
  
  
Ocean Services: 
  
The situation in China, with the shutdown of Shanghai for the better part of the last month, has caused 
the influx of Far East imports to slow, as ocean carriers have had to adjust their schedules and 
frequency.  While some Shanghai volume has been diverted to other ports, the majority has not.  This 
seems to have taken some of the pressure off of all US ports.  The big question now is, what will happen 
as Shanghai starts to open up again?  There are a significant number of vessels waiting to load at 
Shanghai and there will be an urgency to get them loaded.  Hopefully most US ports will have been able 
to take advantage of this closure.   
  
One problem that the Shanghai closure has created is a lack of empty containers in some parts of the 
US.  Empties for exports requires imports and, with Shanghai shut down, imports have slowed.  This 
alone shows how important Shanghai volume is to Asia ocean carriers and its impact on US trade 
overall.  
  
The only US port with major congestion remains Charleston.  While all other US ports are still under 
pressure, Charleston is still struggling with volume related issues.  The rail from the US West Coast into 
Charleston has opened again, but it could close again at any time.   
  
There remains concern that rail capacity in Southern California is still not keeping up with demand, so 
much so that the Secretary of Transportation saw fit to comment on it this week.  The volume of 
inbound shipments moving via rail to inland points or ports continues to increase, bolstered by the 
continued high eastbound truckload rates.  While the railroads have diverted railcars and engines to 
address this, there remains concern that these efforts will not be enough to keep up. 
  
Talks will begin in May between the International Longshore and Warehouse Union (ILWU), 
representing labor, and the Pacific Maritime Association (PMA), representing the ocean carriers, for a 



new west coast labor agreement.  Ahead of this start, we are starting to hear optimistic comments from 
both sides.  Hopefully that optimism results in an early agreement.  Many interests will be following this 
closely. 
  
 North Europe: 

• Direct US flag service is provided by ARC (breakbulk), Maersk Line and Hapag Lloyd (containers). 
• Stress on the European port system continues as the terminals are handling extra loaders and 

the relatively small ships introduced by newcomers to the trade on top of the usual ultra large 
container ship calls.   

• There continues to be intermittent port congestion at the European northern range main 
Gateways of Antwerp, Rotterdam and Hamburg.  This continues to be related to volume.  
   

Italy: 
• Maersk and Hapag Lloyd provide service to and from Italy.  Italy containers move over North 

Europe and transit via rail to and from Italy.   
• There may finally be some relief in sight for containers moving to and from Northern and 

Southern Italy.  We have been regularly seeing delays of three weeks just to get containers 
moving once discharged from the vessels in Antwerp before they get moving southbound on the 
rail.  Aside from volume, a major issue affecting the rail routing has been work being done on 
the rail infrastructure.  We now understand that infrastructure works in Rastatt, Germany will 
be completed this week, so there we should start seeing some improvement in dispatch and 
transit from week 17. 
  

Spain, Other Med and Middle East: 
• Maersk provides service to Spain.  Maersk and APL both service the other Med destinations and 

the Middle East.  Maersk operates the service and APL rides the Maersk vessels.  Both operate 
their own feeder services into Turkey, Greece, Crete and Middle East ports.  

• Maersk has dropped the port of Mersin, Turkey, as a direct call on their US flag Med feeder 
service, eliminating the only P1 US flag link to Turkey.  Maersk and APL both offer good P2 
service. 

• Maersk Line has advised that they will omit US flag vessel calls at Norfolk for Mediterranean and 
Middle East destinations between April 20th and resuming May 14th.  This will be a three and a 
half week gap in their US flag schedule for these destinations. 

  
Asia: 

• APL and Maersk provide ocean service to and from Japan and Korea.  APL operates the service 
and Maersk rides the APL vessels.  APL and Matson provide ocean service to and from Okinawa. 

• Port stays at Pusan are running 4 to 5 days. 
• The Port of Shanghai is starting to open up again.  Port operations are stated to be normal but 

not all surrounding factories have yet also opened.  There is a backlog of cargo and of vessels 
waiting to load. This will continue to affect US flag schedules as a result.   

• There are strong indications that a significant volume of Asia shipments are being diverted to 
East Coast and US Gulf ports in anticipation of labor slowdowns associated with the 
renegotiation of the ILWU contract, due to be concluded by July 1st.  

• APL has one vessel, the President Wilson, awaiting a berth in Shanghai and one vessel, the 
President Cleveland at a layup berth in Pusan with an engine problem.  The engine repair is 
expected to take one week plus to resolve.  As a result of both of these vessel issues we are 
expecting some gaps to develop in the EX1 schedule.  



  
Hawaii: 

• Terminal congestion has improved for both Hawaii carriers as have turn times.     
• Both Hawaii carriers are having to deal with the new Clear Truck Fees that have rather quickly 

gone into effect April 1st at the ports of Los Angeles and Long Beach.  Military cargoes are 
exempt from these fees, however there are some bugs still being worked out in this 
process.  There have been no major delays to MHHG.  
  

  
CONUS Rail: 

• As noted above, rail capacity in California is again under pressure due to higher volume and rail 
car shortages.  Dwell times for intermodal loads are increasing. 

• BNSF is struggling to deliver ocean boxes from Los Angeles to Chicago-- A recent resurgence in 
international intermodal volumes is causing BNSF Railway to struggle to provide consistent 
service, disrupting the flow of containers between Los Angeles and Chicago. 

  
  
Issues by Location: 
   
Chicago: 

• Rail delays at Chicago have increased and are now in danger of becoming critical as chassis are 
again in short supply and containers are again being grounded in the Chicago yards.  As this 
worsens, units could become buried in stacks, as they were last summer. 

• Dwell times are increasing, although we do not have accurate data of average dwell time. 
  
Baltimore: 

• Norfolk Southern rail discontinued serving BAL, leaving only CSX. 
• The weekly NFK to BAL barge service (Columbia Coastal) has improved as inbound vessel arrivals 

into Norfolk have also improved.   
  
Norfolk: 

• We have added Norfolk to our port list as there are severe chassis shortages and now terminal 
congestion that are delaying HHG shipments and adding costs due to vessel delays.   

• Vessel wait times at Norfolk are averaging 2-4 days depending upon the terminal.  There is no 
berth priority of US flag vessels. 

• Maersk is expecting further berth delays due to arrival of new container cranes reducing yard 
space for next three months.  Volumes continue to increase and there is some vessel bunching 
also contributing to congestion. 
  

Charleston: 
• Charleston congestion continues to be a serious challenge in moving MHHG. 
• Chassis availability remains critical at Charleston and is a major factor in port congestion.  There 

continues to be a shortage of empty containers. 
• Berthing wait time at the Port of Charleston is now 4-9 days, depending upon the terminal. HHG 

shipments bound for inbound rail are being hot listed however they are at the mercy of 
Charleston Port Authority to move containers to the rail. 



• The rail embargo for inbound (eastbound) containers moving into Charleston has been lifted but 
could be put back in place at any time.  Westbound loads out of Charleston are not affected by 
the embargo, but they are impacted by container and chassis shortages.   

• The South Carolina Port Authority (SCPA) is expected to come out with a new berthing scheme 
of First-In/First-Out plus import/export balance with all berthing windows/proformas suspended 
and prioritization of heavy export vessels.  It is unclear what impact this may have on US flag 
vessel schedules. 
  

Savannah 
• Berthing wait time at the Port of Savannah is now under 24 hours.   
• Savannah have been successful in reducing congestion by moving containers to off-dock 

yards.  There are apparently a number of off-dock facilities available. 
  
Jacksonville:   

• Congestion has increased at Jacksonville, largely due to volume.  This is not helped by the crane 
fire in the Norfolk Southern rail yard which is backing up some inbound loads. 

• Chassis shortages are now becoming a major problem. 
  
New Orleans: 

• The chassis shortage is still critical and we continue to see delays in picking up units inbound 
from the rail.  It is taking about a week for inbound rail loads to be made available because of 
chassis shortages. 

• BNSF discontinued rail service to New Orleans.  The remaining railroad, UP, is offering limited 
gate reservations from Los Angeles. 

  
Houston: 

• The chassis shortage remains a problem but current low volumes make it less of an issue.  
• Timely and correct notification of free time and lack of chassis continues to frustrate local rail 

pickups. 
• The Port of Houston is now seeing berthing delays of 2 to 12 days, depending upon the 

terminal.   
  
Los Angeles/Long Beach: 

• Based on the high level of container vessels off the coast of Southern California and the risks 
posed to maritime safety and air quality, a new queuing process was developed and put in 
place. Under the new queuing system, container vessels are assigned into the arrival queue 
based on when they departed their last port of call and their Calculated Time of Arrival (CTA) at 
LA/LB. The benefit of this new system is that vessels can slow steam and spread out across the 
Pacific rather than crowd into the congested water off LA/LB water while they await a 
berth.  LA/LB are now reporting 3 different numbers in the daily report – 

1.      # of container ships at anchor,  (2) # of container ships awaiting outside of LA/LB water, 
and (3) # of container ships en-route/slow steaming to LA/LB 

  
As of 4/28 

•         42 container ships ( 4 are at anchor and 44 are in queue outside of LA/LB water) are 
waiting for berth. 
•         42 container ships are en-route or slow steaming to LA/LB (CTA later than today’s date) 

  



• With the exception of Hawaii Jones Act vessels, US flag vessels are mostly NOT going alongside 
on arrival at the port.  Berthing delays on US flag vessels are now averaging 5 days. 

• Chassis shortages have caused discontinued vessel discharge of containers directly to 
chassis.  However, due to terminal congestion, containers are now NOT going to “peel piles” as 
an alternative.  Port agents must make an appointment for pickup.    
This reduces the number of container turns per truck per day and delays overall availability of 
shipments.   

• Long Beach/Los Angeles ports advised that effective Nov 1 they will begin assessing an 
emergency congestion “Container Excess Dwell” fee for import containers.  For those containers 
dwelling more than 9 days, the port will charge the ocean carriers a $100 per container fee.  The 
fee compounds per day… Day 9 $100, day 10 $200, day 11 $300 (total $600) with no 
limit.  Inland intermodal bound containers will also be assessed the fees starting Day 6.  The 
ocean carriers have confirmed that they will pass on those fees in the form of demurrage 
invoices to the shippers/TSPs.   The start of these assessments at LA/Long Beach has continued 
to be postponed as the ports continue to evaluate progress on a week to week basis.   

• As of week 15 the total number of containers waiting for rail at FMS (APL/Maersk) was 6,800 
boxes. That is almost 25% of the terminal's total capacity. It most significantly impacts traffic 
moving to the Gulf and to the East Coast through Chicago. Terminals are so heavily congested by 
this delay in rail that it is slowing local operations. The threat by the ports to impose the excess 
dwell fees, as detailed in the preceding bullet, are again becoming a serious concern. At the 
present time, port agents are able to remove cargo from the terminals within the eight days 
allowed under the port's proposed plan. As we enter the summer peak, that may not be possible 
due to the volume in any given week. 

  
Oakland: 

• There are 1 vessels currently at anchor and 3 vessels are drifting off San Francisco Bay awaiting a 
berth at Oakland. 

• Berthing delays are averaging 4 days at Oakland, including US flag vessels. 
• Oakland has now instituted and, unlike LA/Long Beach, is enforcing a container dwell fee.  The 

standard contracted free time for military hhg is 14 days.  The Oakland dwell rule is 7 day, 
effectively cutting the standard free time in half. 

• It is currently taking 2 weeks to have inbound loads available after vessel discharge because of 
congestion and chassis shortages. 

• Crane allocations are limited to 2 per vessel and some vessels are idle for 1 – 3 shifts due to 
labor shortages.  This is extending some vessel stays by 1 – 2 days. 

  
Chassis everywhere remain in very short supply! 
 
 


