
April 4, 2020  
 
General Stephen Lyons  
Commander 
United States Transportation Command 
Scott Air Force Base, IL 
 
Re: Joint Association Letter – Emergency Financial Support Needed for the Defense 
Personal Property Program (DP3) 
 
Dear General Lyons: 
 
As an industry, we appreciate the flexibility and open communications provided to us by 
your J9 Director, Mr. Rick Marsh and his team, as we all sort through the impacts of the 
COVID-19 pandemic. Clearly, this has caused a seismic and never before seen disruption 
that continues to ripple through the household goods moving industry. The negative 
economic impact to the moving companies, and their network of underlying service 
providers has resulted in layoffs, furloughs and business closings. For much of the industry, 
these actions are becoming the norm rather than the exception. Simply put - we need your 
urgent help to secure and stabilize this industry to maintain capacity now, and for any future 
household goods program. 
 
The timing of the COVID-19 pandemic could not have been worse due to the very seasonal 
nature of our industry. Companies are at the lowest point in their annual cashflow cycles, 
just as they were beginning to ramp up operations to support the Peak Season. The 
Department of Defense’s recent ‘Stop Movement’ order has exacerbated these challenges. 
The loss in available capacity will be significant in the near term, and for the foreseeable 
future, as many of these companies will not be able to return to operations without 
substantial and immediate financial assistance. 
  
AMSA and IAM received multiple emails from companies struggling financially, 
including these from DoD “boots on the ground” service providers earlier this week: 
  
“We had to lay off 100 employees in the last 2-days. I anticipate to lay off 50 more this 
Friday.  If I did not, we would have incurred a $7 million dollar loss.  It would take years 
to dig ourselves out of that hole. Bankruptcy would have been likely.  
  
I went from 257 employees down to 49 employees in literally a week.  This Friday 3/27, I 
will be at 49 employees (with my 3rd iterations of lay-offs).  This has become emotionally 
draining personally and laying people off, especially the group that has been with us 20+ 
years, is literally the worst thing I have ever had to do in my life.  
  
These examples are going to be the norm, not the exception.  
  
 
  



The moving associations, primarily IAM & AMSA, strongly petitioned the U.S. Congress 
to specifically designate our industry for relief. We put forth a very conservative proposal 
to try to keep our industry afloat during the Stop Movement Order.  We asked for what 
amounted to a projected 60% of lost revenue over a 60-day period during a typical March 
through May timeframe; or approximately $186,000,000.  This was revenue to be shared 
by approved providers all the way down to curb-side support. We felt that level of relief 
might allow our industry to keep the doors open for 60 days. Unfortunately, like almost 
every other U.S. industry impacted by this outbreak, we have experienced minimal success, 
with no direct relief granted. While the CARES Act was signed by the President and will 
eventually make its way to the American public and businesses, many of our companies 
may not survive without financial relief.  
 
Within the CARES Act there is language in Section 4003(b) 3 that states “Not more than 
$17,000,000,000 shall be available to make loans and loan guarantees for businesses 
critical to maintaining national security”.  You have indicated your concerns regarding the 
work your partners do in the household moving business. We would ask for your support 
in conversations with Office of Secretary of Defense, the Service branches and most 
importantly, the Secretary of the Treasury to designate the Household Goods 
Industry as a business critical to maintaining national security under Section 4003 (b) 
3. 
 
The recent Treasury Department guidance for criteria of applicants under Section 4003 (b) 
3, failed to include what types of businesses will be deemed critical to national security. 
We strongly encourage and request support from USTC in communicating to Secretary of 
the Treasury that Household Goods providers in the DP3 program be eligible for funds 
under Section 4003 (b) 3. 
 
We sent a proposal to Mr. Marsh asking that a surcharge be applied to DoD shipments that 
are, or will be, moving in the near future. We hope this will help movers defray some of 
the unforeseen, and significant increases to costs now being experienced. If adopted, this 
will be greatly appreciated by our members.  However, by itself, it does not resolve the 
economic disaster facing industry as potentially 70% or more of the shipments that might 
normally be moving right now are put on hold.  
 
Absent this direct relief from Congress, we ask for an opportunity to engage with you to 
learn what actions might be available to USTRANSCOM and the Services to use COVID-
19 relief funding to support this portion of your industrial base, so it is not decimated once 
the Stop Movement Order is lifted.   
  
 
We see the support of an industry where DOD has no organic lift as a major “Readiness” 
issue, directly connected to the National Security of the nation. We stand ready to speak 
with you at any time, to answer questions that need to be addressed with respect to the 
situation and our request.  
 
Thank you for consideration. 



 

             
 
Charles L White, CAE, M.Ed.         John Becker 
President            President 
International Association of Movers           American Moving & Storage Association  


