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OF ALL NATIONS 
Acts 8:1-4 

 
 
David Platt: If you have Bible and I hope you do, turn with me to Acts 1. Today, we come 
to our final week in this first series that we are walking through as a faith family this year. 
We’ve been thinking about who we are and what we do as the people, the community called 
The Church at Brook Hills. Today I have two more of our pastors, Jonathan and J.D., with 
me to help us think through that. 
 
Jonathan, our Global Disciple-Making Pastor, shepherds us as we go around the world. Folks 
across our faith family over the last two years have been praying for you and your health. 
Could you give us a quick update on where you’re at and how you’re feeling? 
 
Jonathan B.: Since they took out the tumor in March 2011, we have been going and 
getting regular MRIs, and those have been clean every three months. Those have been 
clean for over a year-and-a-half now. Earlier this month, we went to the doctor again for an 
MRI and saw a little bit of slight growth around the area where the tumor had been taken 
out, so we are going to take the next step of this journey. Over the next few weeks, I am 
going to begin six weeks of radiation, targeted low-dose radiation to try and address where 
they are seeing some of that growth. 
 
We are thankful for this faith family and the way that you have walked with us through this 
process. As we take the next step in this journey, we have been learning what it is to live in 
the peace and joy, the Philippians 4 kind that passes understanding. As a family and as a 
faith family, we are going to continue to step forward, knowing that we belong to Christ, 
and from there springs joy and springs peace that we cannot create ourselves. 
 
David Platt: Then J.D., one of our newer pastors who has come to our faith family during 
the last year. How is Birmingham treating you? 
 
J.D. Payne: Man, it has been great. We have learned all the survival skills we need, where 
the right barbecue places are, how to navigate 280 during rush hour. I have been told I 
have to pick a favorite football team. 
 
David Platt: Don’t do it, man. Just don’t do it. There are more important things we need to 
move on to. J.D. oversees how we are multiplying churches here in Birmingham and around 
the world, in many ways alongside Jonathan as well as alongside Jim Shaddix when it 
comes to the Institute for Disciple-Making, which we’ll talk about more in a bit. 
 
Together, we want to help us as a church today think through the last part of that sentence 
that sums up who we are and what we do as a faith family. That sentence is: We glorify God 
by making disciples of all nations. We’ve seen how we gather together to glorify God in 
worship. We talked last week about how we make disciples in this church and in this city 
that God has put us in. Now today, we’re going to think about what it means to make 
disciples beyond Birmingham—in all nations. 
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I want to show you just an overview of how this took place in the New Testament after the 
passage we read last week. So Jesus told His disciples, “Go and make disciples of all 
nations,” and then when you come to Acts 1:8, He says, “But you will receive power when 
the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem and in all 
Judea and Samaria, and to the end of the earth” (Acts 1:8). 
 
In Acts 2, the Holy Spirit does come down on these ordinary disciples (Acts 4:12-13), and 
they begin to preach, and the gospel begins to spread. I want to show you on these verses 
on the screen the way that spreading plays out. Acts 6:7, “And the word of God continued 
to increase, and the number of the disciples multiplied greatly in Jerusalem, and a great 
many of the priests became obedient to the faith” (Acts 6:7).  
 
Acts 8:1-4, 

 
“And there arose on that day a great persecution against the church in 
Jerusalem, and they were all scattered throughout the regions of Judea and 
Samaria, except the apostles. Devout men buried Stephen and made great 
lamentation over him. But Saul was ravaging the church, and entering house 
after house, he dragged off men and women and committed them to prison. 
Now those who were scattered went about preaching the word” (Acts 8:1-4). 

 
Acts 9:31, “So the church throughout all Judea and Galilee and Samaria had peace and was 
being built up. And walking in the fear of the Lord and in the comfort of the Holy Spirit, it 
multiplied” (Acts 9:31). 
 
Acts 11:19-21, 
 

“Now those who were scattered because of the persecution that arose over 
Stephen traveled as far as Phoenicia and Cyprus and Antioch, speaking the 
word to no one except Jews. But there were some of them, men of Cyprus 
and Cyrene, who on coming to Antioch spoke to the Hellenists also, preaching 
the Lord Jesus. And the hand of the Lord was with them, and a great number 
who believed turned to the Lord” (Acts 11:19-21). 

 
Acts 12:24, “But the word of God increased and multiplied” (Acts 12:24). Acts 28:30-31, 
“He lived there two whole years at his own expense, and welcomed all who came to him, 
proclaiming the kingdom of God and teaching about the Lord Jesus Christ with all boldness 
and without hindrance” (Acts 28:30-31). 
 
So here’s the picture in the New Testament: unnamed, ordinary disciples of Jesus doing 
extraordinary things for Jesus, making disciples and multiplying churches all over the world. 
That’s my prayer. That is Jonathan’s prayer. That is J.D.’s prayer. That is our prayer as a 
church: that God in His grace would providentially scatter this church across Birmingham, 
North America, and the nations making disciples and multiplying churches wherever we go. 
This is what we were created for as a church—to make disciples of all nations and to 
multiply churches in all nations. 
 
 

How Do We Make Disciples Of All Nations? 
 
 
There are the two questions I want us to think about today. One, how do we make disciples 
of all nations? And then two, how do we multiply churches in all nations? In answering these 
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questions this morning with these brothers, I want to lead us to see that we cannot do 
church business as usual and expect the nations to be reached with the gospel. If we really 
want to make disciples and multiply churches in all nations, then we need to make radical, 
biblical adjustments in the way we understand and do church. 
 
We have a peoples-focused goal. 
Let’s walk through these notes, and along the way, I want to stop and ask these guys to 
flesh some of this out for us. First question, how do we as a church not just make disciples, 
but make disciples of all nations? Well, first we need to realize that we have a peoples-
focused goal. 
 
What did Jesus say in the Great Commission? He said, “Go and make disciples of all nations 
…” (Mt. 28:18). Panta ta ethne, of all people groups. Jonathan, what’s a people group? 
 
Jonathan B.: As best as we can tell in Scripture, the way God looks at the earth isn’t 
countries, but He thinks about it in “ethne,” “peoples,” ethnolinguistic peoples. These are 
groups of people that share a common language and culture. You may be sitting there going, 
“Why does this matter?” Well, this is the way the gospel most naturally spreads within a 
people group before it encounters cultural barriers to be accurately understood. 
 
David Platt: So in the Great Commission, Jesus is saying, “Go and make disciples among 
all people groups.” Follow this.  The Great Commission is not a general command to make 
as many disciples as possible, not just go and make disciples wherever you want. No. The 
Great Commission is a specific command to make disciples among every group of people on 
the planet, to go to every type of people, group of people, ethnolinguistic group of people 
on the planet, and make disciples there. 
 
Before that, in Matthew 24:14, Jesus said that “this gospel of the kingdom will be 
proclaimed as a testimony to all nations [all the people groups, Jesus says] and then the 
end will come” (Mt. 24:14). This is a specific command with a specific goal. What Jesus 
commands His church to do is make the gospel known among all the people groups of the 
world, and then the end will come. One day this command, this commission will be complete. 
 
So that begs the question, how have we responded as the church over the last 2000 years? 
Well, there are  over 11,000 people groups in the world. (Some say over 16,000, but it all 
depends on how you divide certain ones of them.) 11,000 people groups that share 
common language and cultural characteristics. Out of those 11,000 people groups in the 
world, over 6,000 people groups are still unreached with the gospel. J.D. give us a glimpse 
of how we are “one nation, many peoples.” 
 
J.D. Payne: Among just the unreached people groups alone, we are looking at 360 
unreached people groups in the United States. The United States is actually in the top three 
countries in the world having the most unreached people groups. That’s a story we don’t 
hear. We are number three behind India and China. But, yes, when you take all the people 
groups into consideration, it’s more than that, but the unreached people groups are around 
360. 
 
David Platt: And so, different cities in our country that have massive groups of people from 
other places in the world?  
 
J.D. Payne: Absolutely, just three hours north of us in Nashville, we are looking at the 
largest concentration of Kurds in the United States. Fremont, California has the largest 
concentrations of Afghani. Somalis are largely concentrated in Minneapolis, but also in 
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Columbus and also in Louisville, Kentucky. It’s just a glimpse. You have Nepali, Irani, Iraqi, 
we could just go on and on down the list.  
 
David Platt: Just think about when you see in Scripture the Hittites, the Jebusites, the 
whatever-ites all throughout Scripture. And then today, you think about Iraqis, you think 
about Kurds, you think about Somalis, you think about the Hui and the Arundo, all of the 
11,000 people groups in the world.  
 
Over 6,000 of these people groups are still unreached with the gospel. So what does that 
mean, Jonathan? That doesn’t just mean “lost.” This is more than just “lost.” There are lost 
people all around us. What does it mean to be “unreached,” Jonathan?  
 
Jonathan B.: “Unreached” means that within a specific people group, there is not an 
indigenous church, indigenous Christians, that are able to sufficiently reach out and see the 
church multiply among that people group. So that means that most people among that 
people group are born and live and die without having access to the gospel of Jesus Christ.  
 
For me, this first came alive when I was up among the hill tribes of Northern Vietnam 
several years ago. We entered a village that was isolated from other villages and quickly 
learned that they didn’t speak the same language as all of the other peoples around them. 
We had to use multiple layers of translation, and we couldn’t get at what they believed. We 
began to ask questions about what they believed, but we were still unable to get accurately 
what they believed about God. 
 
So I started to try and get creative, and I said, “Well, what makes the crops grow?” And 
they said, “The rain.” And I said, “Yeah, that makes sense. Well, what makes the rains 
come?” And they said, “We just hope.” And I said, “What makes the sun come up?” And 
they said, “We just hope.” And out of desperation, I said, “So, you don’t believe about 
anything about what happens to you after you are dead.” And they said, “No. No one has 
come and told us about that yet.”  
 
This to me was when I first really began to understand and picture what it means to be an 
unreached people group. They had not yet had the opportunity to hear and respond to the 
gospel of Jesus Christ. 
 
David Platt: Brothers and sisters, this is not acceptable for us. It is not acceptable that 
6,000 people groups spanning about 2 billion people are still unreached with the gospel. 
This is why I say we can’t do church business as usual. Something has to change. Major 
things have got to change. 
 
We take a multi-faceted approach. 
So what we do…how do we tackle this? Well, we take a multi-faceted approach, meaning we 
tackle this peoples-focused goal from multiple angles. We consider multiple contexts. This is 
key.  
 
Jonathan, if there are so many people groups in the world that are unreached, then does 
that mean we just ignore the places in the world that are reached? How do we think about 
ministry to the reached and the unreached? 
 
Jonathan B.: No, but it does drive how we go about making disciples in those different 
contexts. You see, where the church exists, we want to work through God’s redemptive 
agent—the church—to see disciples formed in that particular community. Then we lock arms 
together to go and see the gospel multiplied in communities where the gospel is not. That is 
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how we go about reaching and working among reached contexts. We work through God’s 
instrument, the local church. 
 
In other contexts there are no local believers. There are still unengaged, unreached people 
groups, places that not only are there not believers among them, but there is no active 
church-planting work going on among them. That is where the emphasis is on us raising up 
and sending out people from among us to birth and establish a church among that particular 
people. Then, the local believers grow up and mature and join us in reaching their people 
and all nations as well. 
 
David Platt: So have multiple contexts where there are multiple needs, specifically spiritual 
needs and physical needs. And we focus on both. We care for people who are starving, who 
don’t have clean water, who don’t have education, who are being trafficked, who are living 
in desperate poverty, and we are involved in ministry on all these levels as a church around 
the world, addressing physical needs. At the same time, we recognize that spiritual need is 
most important. A person’s greatest need is the gospel. So everywhere we do ministry, we 
do ministry with the gospel, proclaiming the gospel. I love the way John Piper puts this. He 
says, “We care about all suffering, especially eternal suffering.” And that’s it. We care about 
suffering around the world, especially eternal suffering. We don’t want to simply give people 
clean water on their way to hell. We want to give clean water as we proclaim living water 
that will never, ever fade away. 
 
So multiple context, multiple needs, and multiple avenues for involvement in meeting those 
needs. Every one of us is involved in global missions through praying. We are a part of what 
God is doing in Saudi Arabia today from our knees. We’d be foolish to try to tackle a 
peoples-focused goal on seeing all peoples reached with the gospel apart from desperate 
prayer as a church. 
 
Desperate praying. Sacrificial giving in our budget, with the global offering. Praise God for 
the way you gave, Church at Brook Hills! Last December, you gave to the global offering. 
What was our total, Jonathan? 
 
Jonathan B.: By God’s grace and your faithfulness to sacrificially give, we had over 
$850,000 come in in 2012 in the global offering. 
 
David Platt: Really, it’s not just the global offering. When you add up everything that’s 
going from this body to the nations, what does it come out to? 
 
Jonathan B.: When you put all of that together, it’s been at least 2.5 million dollars going 
out from this faith family over the past several years for the sake of making disciples in 
another context. When you put local mission and church planting alongside that, it is well 
over three million dollars that is going out from us to make disciples of all nations. 
 
David Platt: We’re praying, we’re giving, and we’re going. And we’re going in multiple 
ways. Jonathan, help us understand these different avenues that are available for members 
of our faith family to go to the nations. 
 
Jonathan B.: David, I know that you have challenged everybody over the last couple of 
years to give two percent of their time each year in another context. The primary avenue 
for us accomplishing that is through short-term mission trips with long-term field partners. 
So there may be up to two weeks where we go and serve long-term field partners around 
the world. 
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A good question may be, “Well, how do you make disciples in a week?” I’m really glad you 
guys asked that question. The answer is: by going alongside long-term partners who are 
planting their lives there to see disciples formed and churches multiplied. As we go and 
serve in other contexts alongside them, then we are a part of global disciple-making, even 
when we are there to build something, construct something, or serve them in a particular 
way. That is short-term mission. We send out dozens and dozens of teams every year to go 
and serve, literally, around the world in a variety of contexts, both reached and unreached 
through short-term missions. 
 
This is kind of like a funnel. We have people going short-term, and many of those people 
going short-term say, “You know, I wonder what it would look like for me to go for a more 
extended period of time and serve around the world.” This is what we call “mid-term” 
missions. Going and serving between two months (basically a summer), up to about two 
years. People are going, and whether that’s a gap year or while in college or after college, 
they are going and serving for a more extended period of time. We see this as formative for 
potential long-term missionaries. People who God may be leading out to plant their lives 
among the nations. This past year we sent out over fifty people to go and serve mid-term in 
a variety of different contexts around the world. 
 
David Platt: I want to challenge every single college student, whether you are approaching 
college, in college, or about to finish college. At some point, either before you go, during 
college or right after, spend time serving overseas mid-term. Whether that’s a summer, 
whether that’s a semester, a year or two, gap year, like Jonathan said before, whatever it 
might be.  
 
This will do two things. One, it will open up the possibility that the Lord may be leading you 
to go long-term. Then second, even if He is not leading you to go long-term, maybe that 
two months, semester, year, two years, whatever it is will radically transform your 
perspective on whatever He leaves you here to do long-term. This is where the 
“Mormonization” at The Church at Brook Hills just needs to happen—except for with the true 
gospel. I hope you are following me here. I want to challenge you, by God’s grace. Why 
not? At some point, you need time in your life to spend two months to two years in another 
context and just see what God does.  
 
Jonathan B.: We see that as a part of wisely shepherding this faith family in their going to 
plant their lives long-term among the nations. Mid-term is crucial for helping us as a church 
pastorally come alongside and help people in this faith family explore whether God may be 
calling them to go and plant their lives long-term for two years or more to see a particular 
people come to faith in Jesus Christ, be discipled, and gather together in local churches. 
 
David Platt: Now you have noticed that we talk a lot about sending church planting teams 
to the nations. When we send people out, we are sending out individuals in teams. I want to 
make sure you hear from Jonathan why this is so significant. 
 
Jonathan B.: First of all, this is the ordinary, regular pattern we see in Scripture. When you 
look at the life of Jesus, He gathered others around Him and then went out with them. 
When we see Jesus sending out the twelve or the 72, He sends them out two-by-two, 
doesn’t He? We see this same pattern followed throughout the New Testament as they go 
out. We are not meant to be “lone rangers” in this. We need to go in community or go and 
serve with community that already exists in the field. Teams are a regular, biblical pattern 
for biblical community to accomplish this mission. We are not meant to walk this Christian 
life alone; we are meant to be a part of the body, both here in Birmingham and as we go 
and make disciples of all nations. 



© David Platt 2013 7 

David Platt: So how is that playing out in North Africa, for example, among the Arundo 
people group? 
 
Jonathan B.: One example may be the Arundo team in the Horn of Africa. As they have 
gone out, we sent out one couple initially. They began to gather and work with others who 
were already in the field. Since then, we have sent out others that now serve with them, 
and they have community. They worship together and share together, and they are 
multiplying small groups there. At the same time, they are seeking to birth the gospel 
among that specific unreached people group. 
 
Many of those that have gone out to serve among them mid-term have gone vocationally, 
using their gifts and skills and experience such as nursing or other things to open up 
avenues for the gospel to spread among that particular people. 
 
David Platt: Now one of the keys in sending out teams is sending out brothers and sisters 
who may be led by a particular church planter but are also filled out by brothers and sisters 
who have all kinds of gifts and job skills. This is huge to understand because when we think 
about missions around the world, our minds usually go first to a seminary-trained pastor or 
church planter who goes overseas as a traditional missionary, a missionary that is fully 
funded by the church or by the International Mission Board. That’s not wrong—that’s really 
good—but there’s more. 
 
If we’re really going to send out multitudes of people all around the world with the gospel to 
unreached places, that means we’re also going to be sending out businessmen and 
businesswomen, doctors and nurses, teachers and other workers who will get jobs around 
the world that will serve as platforms for disciple-making among the nations. If we’re only 
sending out traditional missionaries, we’ll miss the point. 
 
We need to send out traditional missionaries and vocational missionaries, men and women 
who are strategically looking for work overseas for the spread of the gospel. Jonathan, can 
you unpack this, and maybe given us an example of what this looks like? 
 
Jonathan B.: I remember Russ and Melanie. She was a teacher and he was a businessman. 
They said, “We are leveraging that for the sake of making disciples here in Birmingham, but 
what would it look like to strategically do that in a context like China?” So they went and 
were sent out by Brook Hills to plant their lives, specifically to use all who God had created 
them to be.  
 
You see, we have often separated this idea of spiritual and secular, but God wants to use all 
of who He has created you to be for the sake of making disciples among all nations and all 
peoples. We are putting these things back together and sending people like Russ and 
Melanie and those with a variety of other giftings and experiences and professions and using 
that for the sake of God’s glory among all nations. 
 
David Platt: So, what marketable skills do you have? We talk about how we live in one of 
the wealthiest places in the history of the world. We have been given so much education; 
we have so many gifts and skills that have been afforded us because of the opportunities we 
have in this country, and you have them. How can those marketable skills be leveraged to 
go into the nations. When we are all thinking like that, when we are all taking the approach 
of Russ and Melanie, for example, where we say, “I can teach. I can do business. We can do 
this for people who have never heard the gospel.” When we stop thinking the default is right 
here, we start realizing, “In light of the command, the default may be around the world.”  
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J.D., I want you to chime in here and connect this with what we were talking about with 
local disciple-making in the church last week, and particularly our preschool, children’s, and 
student ministries. How does what we’re talking about here affect what we do as a church 
across the board? 
 
J.D. Payne: The thing that happens is we usually become an adult, and then we begin to 
think, “Well, what skills do I have and how do I need to try and reorganize my life?” But 
what if we create this atmosphere, this cultural context that is a part of this faith family, 
where we are teaching our children, we are teaching our teenagers to think in these terms, 
to think in terms of marketable skills, marketable degrees, how to best position yourself in 
the global sphere where you can be equipped and sent out in teams to go to college, to 
study together, to make disciples while you are there? And then, to leave that context and 
go into other parts of this country or other parts of the world. We don’t wait until we get to 
adulthood to begin thinking in these terms, but we begin parenting our children and 
stewarding them along this journey from the first day forward. 
 
David Platt: This is part of what I mean about radical adjustments in the way we approach 
church, even the way we approach parenting because we want the glory of God in the world 
more than we want comforts for ourselves in the world. If our goal in our families and in 
children’s ministry and student ministry is to raise up a generation that is passionately going 
to the nations with the gospel, then that changes everything about how we parent and how 
we do children’s and student ministry. You start to think, “Wow, we’re really serious about 
this thing.” Yes, we are. 
 
We need a death-defying commitment. 
If we are going to be a part of the spread of the gospel to unreached people groups around 
the world, if we have a peoples-focused goal), then we must take a multi-faceted approach, 
and we need a death-defying commitment. Meaning we’re willing to give our lives and our 
families and our jobs and our money and our savings, everything we have and everything 
we are to get the gospel to people who’ve never heard it. 
 
This is where I want to pause for a minute and just recognize that we have sent some of our 
folks to some of the most dangerous places in the world for Christians to live, parts of the 
Middle East, Central Asia, North Africa. With some of these places, we’ve not used the 
names of people groups because of safety issues. I want us to realize that we’re not doing 
this because we have some sick desire to be dangerous. This is simply the reality. Many of 
these people groups are unreached because they’re hard to reach. Many of them are 
resistant to being reached and will oppose those who try to reach them. 
 
You may ask, “Well, why do we go?” The answer is simple. It’s the gospel. We go because 
God came to us when we were resistant to being reached by Him and He sent His Son to 
sacrifice His life for our salvation. So it just makes sense for people who believe this gospel 
to have a death-defying commitment to reaching others with this gospel. 
 
I want to unpack this, particularly with Jonathan. As we go to these places, we go wisely, 
and we go willingly. Jonathan, will you unpack how this works? How do we work to be wise 
with where we send people, and how does that coincide with the willingness of the people 
that by God’s grace are going? 
 
Jonathan B.: You know humanly speaking, this is a really dumb thing to do. And I say that 
soberly. There is no good, human motivation to go put your family in harm’s way. Stay 
home next to mama. Stay close. But you see, if God is leading us to go and plant our lives 
and we know and serve a God who is sovereign over the heavens and the earth, then we 
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can step forward, and this is a wonderful thing to do. We can step forward willingly, 
knowing that He controls our destiny, and He is in charge of our lives. So, we can step 
forward, willing to lay down our lives if He were to ask us to. Not because of anything in 
ourselves or our great spiritual maturity, but because He is worthy to be worshiped by all 
nations and all peoples. It is because we serve a God that is worth everything that we have 
for the sake of His name to be glorified and lifted up among all peoples, nations, tribes and 
tongues.  
 
This is what we see in Scripture from Genesis all the way through Revelation. It is the 
worthiness of our God to be worshiped by all peoples everywhere. Then, that is a really 
good thing to do if God is leading us to do it. So, we go wisely with our eyes wide open to 
those realities and those dangers. 
 
And then, if God is leading us to do that, the church comes alongside and confirms that in 
people’s lives, then we go out willingly, knowing it’s a really good thing to do. 
 
 

How Do We Multiply Churches In All Nations? 
 
 
David Platt: When we sent out Ryan and Bethany the other day, and Ryan said, “We need 
to be more dangerous than the most dangerous people groups we are going to,” that just 
stuck with me. There is a lot to unpack there, but how important is the gospel going to the 
nations? It’s so important that it is worth giving our lives for. We can’t believe this truth and 
not come to that conclusion. If there are two billion people that are on a road that leads to 
an eternal hell and have not even heard the good news of what Jesus has done, then it 
makes no sense to believe this truth and sit back and do nothing about that. 
 
Now the goal, as we go, is to make disciples that form together in churches, to see churches 
established where there is currently no church. That leads to our second question: How do 
we multiply churches in all nations? This is where I want J.D. to really help us here as the 
three of us have talked much about how we can most intentionally, most effectively, most 
biblically multiply churches from The Church at Brook Hills.  
 
We multiply leaders… 
The starting point of church multiplication really begins with multiplying leaders. J.D. 
oversees our Institute for Disciple-Making (IDM), which is aimed at training up three groups 
of people: disciples who make disciples and then pastors and missionaries. J.D., will you 
unpack what that means and help us all understand the purpose of IDM? 
 
J.D. Payne: David, the purpose behind the Institute for Disciple-Making is that we glorify 
God by equipping The Church at Brook Hills for the multiplication of disciples, leaders, and 
churches among the nations of the world, whether that’s across town or across this 
continent or on the other side of the globe.  
 
David Platt: Right now there are different classes going on, and there are people who are 
earning seminary credit while they do that. There are also people not doing it for any 
seminary credit but just to grow as disciple-makers. There are some people who are 
preparing, training to go and pastor a church in North America. There are people training in 
our midst who are going on one of these church planting teams overseas or somewhere else 
in the world, and then there are people who are training to more effectively share the 
gospel in their workplace. 
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J.D. Payne: That’s right. We are trying to figure out how we can, in general, help our faith 
family be more effective at making disciples, specifically our small group leaders, the 
pastors that God is raising up among our faith family to shepherd within and also to go and 
serve other churches, and the missionaries who are going to plant churches throughout 
North America and throughout the world. How can we best equip them to do what God has 
called them to do? 
 
We are trying to develop a multitude of different ways to bring about such equipping, so we 
are doing some several-week type of training. We are doing some that lasts one day or two 
days. We are doing some that lasts a couple of hours, and over the course of this year, Lord 
willing, we are hoping to unpack and unroll a few things as we move forward in this 
direction. 
 
Whom we send out into Birmingham, North America, and the nations… 
David Platt: So the goal is: leaders being sent out from all over this church all the time in 
the days ahead. We don’t want you to stay! We want people whom we send out into 
Birmingham, North America, and the nations. 
 
Disciples scattering, pastors and missionaries being sent out to multiply the church in 
Birmingham and North America, which we’ve done the last couple of years in East Lake and 
Homewood/Southside here and then in Seattle and Kansas City and New York City. The 
opportunities for doing this more and in different ways—both here in Birmingham and in 
North America—are endless. Then of course the nations, which we’ve already talked about 
with Jonathan.  
 
To multiply churches in simple and reproducible ways. 
The key is that we are sending members and leaders, disciple makers and pastors and 
missionaries throughout Birmingham, North America, and the nations to multiply churches 
in simple and reproducible ways. This is huge. 
 
Church at Brook Hills, it is not that all the things we have in buildings and programs here 
are bad. Not at all. They are useful, and we want to use them wisely. But if we want this 
gospel to spread exponentially, to multiply here and around the world, we’re not going to do 
it by building more Brook Hills. The gospel has not spread like wildfire across China and 
Cuba and in places like Bihar, India where I was just a few months ago (where 350 
churches were started in three years, starting with two guys) through huge buildings and 
mega-programs. The gospel is spreading through disciples making disciples and churches 
multiplying churches in simple and reproducible ways that the commission of Christ requires, 
and the example of the church in the New Testament demonstrates, and the reality of the 
world demands.  
 
J.D., I just want to toss this up to you and ask you, what does “simple and reproducible” 
mean and why is this important? 
 
J.D. Payne: Let me start with why it is important, and go backwards to your first question 
on that. You quoted earlier the numbers of unbelievers in the world, the unreached in the 
world, the unreached in North America; we talked about that. We live in a big world, and 
Christ has called us to make disciples of all nations. That which is complex and difficult is 
difficult to reproduce. When you read through those texts that we read through a few 
moments ago about the Word spreading and multiplying and churches multiplying, we really 
start to ask ourselves, “Well, what were they doing?”  
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We find out that they were going into communities, they were sowing the gospel seed, the 
Holy Spirit was moving, people were coming into the kingdom, and they were gathering 
those new believers together to be the local church. We see that in Paul’s missionary 
journeys. Paul writes about it in his letters. They were raising up the pastoral leadership, 
elders from out of those people, and they were keeping it simple.  
 
One of the things we have to realize is that we have made this notion of church planting 
very complex, very difficult, where only the high-capacity leader can do this. When you read 
in the Scriptures—who planted the church in Antioch? It was the unnamed men who were 
fleeing from the persecution in Jerusalem.  
 
Jonathan and I were talking earlier about how in Acts 4 the religious leaders were so 
surprised at these apostles because they were unschooled men in the religious traditions of 
the day. So, we have to think simple, reproducible, but never compromise on our biblical 
foundation. 
 
David Platt: When you look at Acts 14 and see the picture of church planting in Paul, the 
church had believers, pastors, the Spirit of God, and the Word of God, and that’s what the 
church was. 
 
J.D. Payne: Yeah, and in 1 Thessalonians 1, Paul is basically summarizing what is taking 
place in that church. 
 
David Platt: How can we more intentionally focus? When we think of church and who 
among us is willing to explore more simple, reproducible ways of multiplying the church all 
over the city, all over this continent, around the world in ways that may not have some of 
the “perks” so to speak, some of the complexity that we have, but do have a more 
reproducible picture of the gospel spreading and multiplying.  
 
Jonathan, have you seen that in action anywhere in the world? Is there an example you 
could share with us? 
 
Jonathan B.: I think the first time I saw this was when we moved out to Central Asia. It 
was actually among one of the most marginalized, poorest communities in Central Asia: the 
deaf. Someone from outside had gone and shared the gospel through hearing teenagers to 
these deaf leaders. They began to share and say, “Well, every deaf person in our city needs 
to hear the gospel.” Right in front of the secret police, they went and shared the gospel, and 
they began to see about half the people in that community come to faith in Jesus Christ. 
 
Then they said, “This can’t stop here. We need to go out to the villages and towns.” These 
are simple people using vocational skills, and then on the weekends, going out to these 
other communities. By the time we came alongside them, they had seen thirty-five 
churches birthed as a result of this throughout this particular country. We came alongside 
them for two years and helped them figure out further ways they could use all the gifts and 
skills and experience that God had gifted them with already to fuel this gospel movement 
among this particular people.  
 
After a couple of years there, we moved on to another country. They were already sending 
out their first cross-cultural missionaries. Deaf missionaries from that country were going to 
even more radical Islamic countries next door. So what God has designed is not just 
something for the book of Acts, but it is something that is happening around the world 
today. If this is the means that God uses, might He not want to use those same means 
among us today, here? 
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David Platt: It’s what we see all throughout China with peasant farmers spreading the 
gospel all over rural areas. The gospel is spreading like wildfire across China, and it has 
been through ordinary believers multiplying churches in simple, reproducible ways. It’s what 
we have seen in Cuba when we have been down there. It’s what I shared with you a few 
months ago in India—a chicken farmer and a school superintendent who went into one 
village sharing the gospel, and three years later, the result of that is 350 different churches.  
 
We see these things around the world, and we are just jealous in a godly way to be a part 
of that here. Don’t we want to see that here? 
 
J.D. Payne: If I could add to that, you think about it. The distance between one disciple to 
a few disciples made to them being gathered together to be a local church, those are small 
steps. Can a team from a small group here or a team from across a faith family, can they go 
make disciples? Just a few gathered together, maybe five or ten, maybe twenty, and who 
knows? What can the Holy Spirit do? But if we think of church planting as a means of 
creating structure and organizations, then we are off base. It’s really evangelism that 
results in disciples being made and new churches being birthed.  
 
 

What Does This Mean For Us? What Does This Mean For Me? 
 
 
David Platt: As J.D. and Jonathan and I, as well as other pastors, have prayed, we are 
jealous (in a good, I hope godly way) to see that kind of story unfold not just around the 
world, but right here in Birmingham, in North America, and yes, among the nations. There 
is so much more to be developed there, so much more that will be developed in the days 
ahead, and it can seem like so much. But this is where I want to bring all of this back 
together and ask the question what does this mean for us? What does this mean for me? 
For us as a church? 
 
We covenant together to glorify God by making disciples of all nations. 
I hope, I pray that this month has been a reminder to us of what we have covenanted 
together by God’s grace to do, why we are The Church at Brook Hills. We have covenanted 
together to glorify God by making disciples of all nations, and that plays out primarily in 
worship gatherings that glorify God, small groups that are making disciples, and global 
missions that impacts the nations.  
 
As a church, we’ve put all our eggs in those three baskets. We’re convinced that if every 
member of this church is worshiping in a way that glorifies God, is in a small group that’s 
actually making disciples, and is praying, giving, and going as God leads to all nations, then 
we will be a church full of brothers and sisters who are fulfilling the purpose for which God 
has created us, and we’ll be doing it together in community. This is what it means to be the 
church in the world. 
 
I commit my life to glorify God by making disciples of all nations. 
And then the way that plays out in each of our lives. What does this mean for you and for 
me? We covenant together to glorify God by making disciples of all nations, and I commit 
my life to glorify God by making disciples of all nations. This is what I want my life to count 
for in this world. 
 
I want to leave you with just two words here as we close out this series, two words of 
pastoral encouragement for you. I want to encourage you, first and foremost, to surrender, 
a blank check with each of our lives. We use this language a lot. Put the blank check on the 
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table with your life, no strings attached and say, “God how can I most effectively make 
disciples of all nations? If this is your command that you have given to me, to us, then I lay 
my life and my family on the table. Wherever you want me/us to go, we’ll go. Whatever you 
want me/us to do, we’ll do.” 
 
I know this makes many of us nervous. You may be wondering, “What abut my kids? What 
about me? What about my family?” Those are good questions that come to mind, but don’t 
forget who you’re putting the blank check before. If we can trust Him to save us, we can 
trust Him to lead us. And if we can trust Him to lead us, we can trust Him to satisfy and 
strengthen and sustain us all along the way. He is trustworthy. Do we really believe that? 
 
Know that as that blank check is on the table, if and when you ever sense the Lord leading 
you or your family to go short-term, mid-term, or long-term, we’ve got an entire global 
disciple-making team that’s ready to help you start thinking through what that looks like. 
You can connect with them any week out in the lobby, you can connect with them via phone 
or email. Just because you call them up doesn’t mean that you’re off to the Middle East the 
next week. We simply want to pray with one another about what this looks like in each 
other’s lives. 
 
You say, “Well, how do I know if or when God is leading me?” That leads to the second word 
I want to give you: abide, a personal disciple-making plan in each of our lives. This is one of 
the primary reasons why I have challenged every member in our faith family to fill out a 
personal disciple-making plan this month. I hope that if you haven’t done it that you will do 
this, that you will fill out a personal disciple-making plan. Because as we grow as disciples 
right where we live and as we give our lives to making disciples right where we live, God 
will lead us, guide us, direct us, transform our thoughts, give us desires for wherever and 
whatever He wants to do in us. 
 
You say, “I just don’t know about all this. This sounds so heavy and so real—that God might 
lead me to go to another nation?!?” Absolutely, He might lead any one of us, including 
me…but here’s the beauty…if you ever start to worry about putting a blank check on the 
table before God, just stop and remember who you’re giving the blank check to. 
 
If you can trust Him to save you, you can trust Him to lead you. And if you can trust Him to 
lead you, you can trust Him to strengthen, sustain, and satisfy you every step of the way. 
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