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BY MAKING DISCIPLES 
Matthew 28:16-20 

 
 
David Platt: If you have Bible, and I hope you do, turn with me to Matthew 28. I am really 
excited this morning as we are going to have the opportunity to hear from a couple of our 
pastors, one who is pretty new in our faith family and another who is in a new role of 
leadership in our faith family. I want to get going from the start here so that they can have 
as much time as possible to share with you. 
 
As a reminder, this month we are thinking through, as a church, as a faith family, what we 
are here for. For those of you who are visiting with us this morning, and especially if you’re 
not a follower of Jesus, you are in a sense listening in on what we understand it means to 
follow Jesus as a part of a church that is living for His glory in the world. This morning, our 
hope is that you would see and hear in what we sing and what we say that Jesus is King. 
That the God of the universe has sent His Son to die on the cross for our sins, and He has 
risen from the grave in victory over death so that everyone who turns from themselves and 
trusts in Him will be restored to God for all of eternity. We believe this good news is too 
good to keep to ourselves. We want you to know it. We want the nations to know it! We 
believe it is impossible to believe this good news about who Christ is and what Christ has 
done and then waste our lives on casual, comfortable, routine, monotonous religion. Instead, 
we are compelled by this good news to give our lives making it known in Birmingham and to 
the ends of the earth. 
 
That’s what we’re talking about this morning. The book of Matthew ends with words that we 
say to one another every week in this. In fact, instead of me reading them, let’s just say 
them to one another. Starting in Matthew 28:18, where Jesus said, “‘All authority in heaven 
and on earth has been given to me. Go therefore and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, teaching them to 
observe all that I have commanded you. And behold, I am with you always, to the end of 
the age.’” (Mt. 28:18-20) 
 
I want to make the connection between what we looked at last week and what we see here 
in Matthew this week. There is one sentence that sums up who we are as a church and what 
we do as a faith family: We glorify God by making disciples of all nations. Last week, we 
thought together about what it means to gather together as a community to glorify God. We 
assemble with one another before God to worship in a way that is God-centered, Word-
driven, gospel-saturated, personally honest, appropriately horizontal, authentically 
expressive, and then we ended and said worship (our glorifying God together) is inevitably 
missional. 
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Making Disciples of Christ … 
 
 
We glorify God as we become like Christ. 
Worship drives mission, which leads to making disciples of Christ. So what does that mean, 
and how does making disciples glorify God? Well, think about it. We glorify God as we 
become like Christ. Glorifying God is not just an event where we gather together to worship 
Jesus; glorifying God is a process where we grow continually to look like Jesus. 
 
Think about it practically. The more you and I think like Christ, the more God is glorified in 
us. The more you and I talk like Christ, the more God is glorified in us. The more you and I 
feel what Christ feels, the more God is glorified in us. The more you and I love as Christ 
loves, the more God is glorified in us. The more our lives look like Jesus, the more God is 
glorified in us. 
 
We glorify God as others become like Christ. 
But that’s not all. You see, it’s not just about you and me thinking, talking, feeling, loving 
and looking like Christ. Instead, this goes beyond us. Yes, we glorify God as we become like 
Christ, and we glorify God as others become like Christ. The more the truth and word and 
love and life of Christ are spread throughout the world, the more God is glorified throughout 
the world. 
 
This is what being a disciple of Jesus and making disciples of Jesus is all about. 
This is what being a disciple of Jesus and making disciples of Jesus is all about. As we 
become more like Jesus, we lead others to become more like Jesus. As we receive the Word, 
we share the Word. That’s what’s happening here on this mountainside in Matthew 28. 
These guys had heard the Word of God in Jesus; they had heard the good news of grace 
and mercy to all who turn from their sin and trust in what Jesus did on the cross. As they 
had heard it, now they would go and share it. 
 
The same is true with us. We know that Jesus has died on the cross and risen from the 
grave for the sins of men and women all throughout this city and all around the world, so 
we go and we share the gospel. Two weeks from now, we’re going to start a series where 
we intentionally focus on encouraging one another this year to personally share the gospel 
with people who don’t know Jesus. 
 
This is where making disciples starts, but it’s not where it stops. Jesus says, “Go and make 
disciples of all nations, baptizing them...” We’ve talked before about why baptism is so 
important in this passage. Baptism symbolizes our personal identification with the person of 
Christ and with the body of Christ, His church. 
 
And in the context of the church, as we follow the Word, we show the Word to each other 
and to the people around us. We show people what the life of Christ looks like in action. We 
show each other how to pray, how to study the Bible, how to share the gospel, how to serve, 
how to love and how to live in purity. We model before others what the life of Christ looks 
like in action. Not that any one of us is perfect—far from it. But this world longs to see a 
demonstration of Christ that accompanies our explanation of Christ, so we intentionally 
show the people around us what it means to follow Jesus at home, at work, in your private 
life and in your public life, in the church, in this city, and in the world. 
 
Then making disciples involves teaching people to obey everything Christ has commanded 
us. As we learn the Word, we teach the Word. This is not a reference here in Matthew 28 to 
a formal gift of teaching that only certain people have. This is a reference to all disciples of 



© David Platt 2013 3 

Jesus instructing and helping one another follow Christ by pointing people to the Word of 
Christ. This is not just a command for pastors or professionals but for every person who has 
this Word inside them. It is intended to spread through them. 
 
You remember me telling you about that one particular sermon here that I preached, and at 
the end, I put at the bottom of your notes the question, “Will the Word stop with you or 
spread through you?” And remember I told you about a 19-year-old guy who came up to 
me the next Sunday and started talking to me about how influential that question was for 
him, and he starts pulling up his sleeve, and on his right arm he has a tattoo now that says, 
“Will the Word stop with me or spread through me?” And I just remember thinking, “This 
changes sermon preparation, like, to think through, ‘If I am going to put it in the notes, can 
I see it on a person’s skin?’” 
 
So, whether or not you have it tattooed on your arm, the picture is the Word doesn’t stop 
with any of us. It spreads through each of us—here and around the world. Which leads to 
what Jesus is saying here: make disciples of all nations.  As we see the world, we serve the 
world. We know we live in a country where there are hundreds of millions of people who 
don’t know Christ. We know we live in a world where there are billions of people who don’t 
know Christ, many of whom have hardly even heard of Him. 
 
You say, “Well how is my life in Birmingham, Alabama, going to make a difference among 
the nations for the glory of God?” The answer is, “Make disciples of Jesus.” Make disciples of 
Jesus. When you are making disciples of Jesus who are making disciples of Jesus who are 
making disciples of Jesus, you are involved in the very plan of God for making His glory 
known all over the world. 
 
The question we are constantly asking as a church: 
So the question we are constantly asking as a church is clear, and everything is sacrificed 
for this one question: How can we most effectively make disciples of all nations? This is 
what drives us. 
 
There are no sacred cows here, no program or project or way of doing things that we can 
never let go of. Instead, just like we talk about in our lives, there’s a blank check with this 
church on the table. Every program in the church, every event on the calendar, every 
tradition we ever adopted, every comfort that we cling to (including the very building we are 
sitting in). It’s all on the table, blank check, no strings attached. We are constantly asking, 
“Is this the most effective way to make disciples of all nations?” Is this the most effective 
way to make disciples? Whenever we determine that something is not most effective for 
making disciples, then we let it go, stop doing it, sell it, whatever it may be because we 
want to most effectively make disciples more than we want our comforts and our traditions 
and our buildings and our programs, right? 
 
The last two weeks we commissioned out two families with young kids who are willing to 
give their lives making the gospel known in some of the most dangerous parts of the world 
for a Christian to live. If they are willing to sacrifice their lives, certainly we would be willing 
to sacrifice a program or a building or a particular way of doing things. So we’re constantly 
asking, “How can we most effectively make disciples of all nations?” 
 
The primary avenue for making disciples in our faith family is small groups. 
As we’ve asked that to this point, we have concluded that the primary avenue for making 
disciples in our faith family is small groups. Based upon the precedent of Christ (what He 
did with 12 other men during his time on earth) and then the pattern of the early church 
(meeting from house to house, leading people to Christ on a daily basis), we want to gather 
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together in small groups of men and women who are locking arms to experience biblical 
community as we show the Word and teach the Word to each other. We want to be involved 
in each others’ lives, spurring each other on toward Christ, watching out for each others’ 
hearts and minds and lives and marriages and families, constantly encouraging one another 
with the Word. 
 
At the same time accomplishing biblical mission as we share the Word and serve the world 
together, sharing the gospel together and going after a city and a country and a world in 
need of the gospel together. We believe disciple-making is the intersection of biblical 
community and biblical mission. Sometimes, we have a tendency to think, “Well, I just need 
to be with a group of people where I can grow in Christ in solid Christian community.” That’s 
good and necessary, but if we’re not careful, this can become very inward-focused. Other 
times, people say, “Well, we just need to forget about each other and focus on people who 
don’t know Christ.” We do need to focus on loving people who don’t know Christ and leading 
people to know Christ, but the beauty of biblical disciple-making is that you don’t have to 
choose between one or the other. 
 
Think about the disciples of Jesus. Did they know each other well? Yes, very well. They had 
intimate community with one another. They shared life together. At the same time, they 
were involved in ministry together, and these men turned the world upside down. Don’t 
miss this. God’s call for us to enjoy one another is not contrary to His call to make the 
Gospel known among all peoples. They go together. In fact, we won’t truly have one without 
the other. 
 
 

Making Disciples in the Church … 
 
 

So then, what does disciple-making look like, specifically in the context of The Church at 
Brook Hills and the city of Birmingham where God has put us? It’s at this point that I want 
to invite John Butterfield and Keith Stanley to join me up here. Keith has been serving as 
one of our pastors for the last six or so years. He used to be our Local Disciple-Making 
Pastor, but he recently transitioned to become our Local Missions Pastor, focusing on how 
we are intentionally making disciples beyond our church in this city. That opened up the 
position of Local Disciple-Making Pastor, which John now serves in, overseeing how we are 
intentionally making disciples in the church across our faith family through these small 
groups—from preschool small groups all the way up to senior adult small groups and 
everywhere in between. 

 
I want to ask them each some questions, and they’re going to lead us through these next 
sections in our notes. I’ll start with John. He and his wife Janet and their kids Shana and 
Grant have now gotten settled into Birmingham and found all the good Mexican restaurants 
(John and Janet are from New Mexico). But we’re not here to talk about Mexican food. 

 
John, I know your heart, and what drives you, so let me ask you to share with us what 
motivates disciple-making in the church, and why is this important? 

 
We are motivated by love. 
John Butterfield: Well, we have already hit all around it this morning. Our primary 
motivation in disciple-making is love. That’s it. Sometimes we can tend to make our primary 
motivation task, or we come up with a checklist, or there is this idea of works or even 
legalism, but that is not where we are as Bible-believing Christians. Our primary motivation 
is love. 
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I want to unpack just a little bit the three key mandates that we find in Scripture. You have 
blanks before you there, and I am going to help you fill those blanks out, and then we are 
going to go back and kind of fill in a little bit. But we have three mandates, and I want to 
state those mandates relationally. As believers, we are to love God, love each other and 
love those not yet in the kingdom. That’s it. Love God, love each other and love those not 
yet in the kingdom. 
 
We can tend to complicate things, you know? We have books and manuals and ideas and 
thoughts, but if I am a disciple, my calling is to increasingly love God, love each other, love 
the community, and love those not yet in the kingdom and take intentional steps like that 
every day. That’s my calling. 
 
So, love God. We know this is primary. I love the Mark 12 passage where Jesus is in this 
interaction with the expert of the law, and the expert of the law asks, “Which is the greatest 
commandment?” And Jesus replies, “The greatest is to love the Lord your God with all your 
heart, soul, mind and strength. And the second is like it, ‘Love your neighbor as yourself.’” 
So, that is the first and greatest commandment that we have.  
 
Mandates two and three on the list before you are basically a subset of “Love your neighbor 
as yourself.” There, I default back to the story of the Good Samaritan in Luke 10. I love the 
way that the expert in the law asked Jesus, “Who is my neighbor?” Jesus really doesn’t 
answer that question. He does answer it, but the main focus in the story is, “Go and do 
likewise.” So, who is my neighbor? Jesus kind of takes a different take, and He says, “You 
go and do likewise.” This is an imperative verb, similar to the verb in the Great Commission, 
“Go and make disciples...” “Go” is connected to the imperative, so what I am getting at is 
that those are both commands. We are supposed to take initiative with people and take 
initiative in our relationship with God. So, as Christians, we are not, “Come to me” people; 
we are, “Go to” people, and that is what characterizes a believer.  
 
We are to love each other. In John 13:34-35, Jesus is talking to His disciples, and He says, 
“By this, all men will know you are my disciples, if you love one another.” So, we are 
supposed to show the world our love for each other, and it needs to be real.  
 
Then, lastly, love those not yet in the kingdom. Again, go and make disciples. Don’t wait for 
people to come to you; you need to go to them. So, with all that being said, we know these 
things. They are in Scripture; they are in His Word. We become followers of Christ, and as 
we become followers, we need to remember that it’s not line of sight following, but it’s faith 
following. Faith following does not mean uninformed; it means that we are following 
Scripture. We are following the words of Christ as we have it in His Word. So, it goes 
beyond making sense and being emotional; let’s do what God is telling us to do. 

 
David Platt: So, this picture in being followers of Christ of not being a “come to” people but 
a “go to” people, that’s so huge. Because we know (and we talk about it a lot around here) 
that we are plagued, particularly in our Christian culture, by a spectator mentality in the 
church, where there is a lot of “come to.” We have even built church growth around “come 
to.” And in the process, we are actually undercutting the gospel, because what we just sung 
about and what Matt pointed out while we were singing was that we have a God who has 
come to us, and if we are going to be a reflection of Him, we don’t sit back and wait for 
ministry or people or needs to come to us, but we go to them. 
 
So then, based on that, what do we need to do? What do each of us as members of the 
church need to be doing. 
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In each of our lives, we take initiative. 
John Butterfield: Well, based on that, in each of our lives, we take initiative. We are the 
ones who take initiative. In the initial account of Jesus and the disciples, Jesus didn’t say, 
“Watch me.” He said, “Follow me.” There is a difference between watch and follow. 
Sometimes in our culture, we are content to watch and absorb and just take in information. 
But when Jesus says, “Follow me,” that means we pick up our feet and we take a step and 
we follow. First John 2:6 alludes to this. It talks about walking as Jesus walked, not 
watching Jesus walk, but actually following Christ with our lives and taking that step. 
 
To that end, as a church, we want to come alongside each other as we take steps with each 
other toward our vision, mission, and goal. It’s a very focused kind of thing. So we move 
together as we grow in Christ. It is why we have small groups. What happens in small 
groups? There is teaching, there is community, there is service, there is practice, there is 
care, there is accountability. In a small group, we all get to play. We are all on the field. We 
all take initiative with each other as we relate with one another and spur each other on to 
become Christ followers.  
 
As we jump into small groups, number one, it’s not always easy necessarily to find that 
perfect small group. Well, just a heads up, some of you know that there is no such thing as 
a perfect small group. It’s not going to happen because small groups have people in them, 
right? Sometimes we need to take a step into a small group, and then be ready to learn and 
serve and trust and give, and sometimes we might even need to be ready to lead.  
 
So, that is a lot about initiative, and you can maybe feel a little pressure with that, but I 
want to take a little pressure off in a roundabout way. Sometimes, when we think about 
disciples and disciple-making, we think, “Okay, I have to be like her.” Or “I have to be like 
him.” Or “I have to be like a pastor.” Or “I have to be like a whoever it is.” But the goal is 
not to be like them; the goal is to be like Christ.  
 
So, Janet would probably be able to tell you that I am not going to be able to reach that 
goal tomorrow, okay? I am working on it though. And here is the thing: We take one step at 
a time. Christ calls us to be who we are and take one step at a time. That takes a little 
pressure off. We just do what is next. You guys have seen the personal disciple-making plan 
that is available. The whole purpose behind that personal disciple-making plan is to help all 
of us take that next step. 

 
David Platt: That’s huge. I was talking with somebody in between worship gatherings, and 
there were two things he said in particular as we were talking about this that stuck out to 
him that I want to share with the rest of us. One, he talked about, initially, that he had a 
hard time getting connected in a small group. It was his wife and him in this particular 
circumstance. I appreciated the way that he shared about how he kind of pressed in 
through that, just what you said. We have talked about it, even during this month, we have 
extra folks out in the lobby, even after our worship gathering today, that want to help you 
get connected into a small group.  
 
But sometimes that doesn’t work the first time around, and sometimes I hear people say, 
“Well, I tried that, and it just didn’t work.” So they are back to lone ranger status in the 
church and doing things on their own. I just want to encourage you based on what this 
brother said. The Adversary does not want disciple-making to happen in your life, and the 
Adversary does not want biblical community and biblical mission to happen in disciple-
making small groups in this church. So let’s not be surprised when we face difficulties, 
resistance, even challenges along the way. And don’t let the Adversary cause you or us to 
give up that easy. Keep pressing in. 
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This guy said, “We tried a few, and now we are connected.” And then he just started talking 
about the overflow of community and how his small group is working through the personal 
disciple-making plan together and how encouraging it is to see other people making 
disciples and learning from each other and how to think through things together. I want to 
encourage you to spend time finishing that personal disciple-making plan sometime before 
the end of this month. Not because you have to, motivated by legalism, but motivated by 
love for God, for each other, and for those not yet in the kingdom. Again, you can download 
that from the website at brookhills.org.  
 
John, I want to ask you about one more thing. When it comes to disciple-making, you have 
students doing that; you have college students doing that. You have singles, you have 
parents, you have grandparents all doing this. What is important for us to aim for when it 
comes to disciple-making together as a faith family?  

 
In all our faith family, we need integration. 
John Butterfield: I think that in our faith family, we need integration. Integration is kind of 
a big word. But by integration, we are one; we are unified. Again, we are coming alongside 
of each other as we pursue Christ together. It is a picture we hang in our minds that we are 
going to do this enterprise of disciple-making together. So that means that within age 
groups, across different age groups—from preschool, children, students, college, young 
singles, singles, married, and you keep going—we want to make sure that we are helping 
people grow within those life stages but also across those life stages. I think there is great 
value in what we are doing inter-generationally, and we need to be better at that. We need 
to help parents become the primary disciple-makers in their homes and let the church go 
home, so to speak. 
 
As an example, one of the things we are doing in a couple of weeks is students are going to 
be involved in “Collide Weekend,” which is a big deal for teenagers here at Brook Hills. We 
are adding a parent track to that weekend. The idea is not to just have another thing for 
parents of teenagers to do. We have enough of those things already. The idea is that we 
help parents have a better relationship with their students so they can disciple their 
students at home. That’s the whole deal. We want to do that across age groups. We want 
blurry lines between age groups. We want to speak into each other’s lives. We are not there 
yet, but that is what we are working on. 

 
David Platt: Along those lines, just to follow up on that picture. When you leave today, 
there will be some students actually at the doors who will be handing you out a little card 
that has the word “Collide” on it, and it’s a reminder to pray for this weekend that is coming 
up among our students.  
 
During that weekend I am going to be walking our students through personal disciple-
making. What does disciple-making look like in a seventh-grader’s life and a ninth-grader’s 
life and a senior in high school’s life? We are going to be walking through that, and 
simultaneously parents of those teenagers will be gathered together walking through, “How 
do we best encourage our students in disciple-making? How do we best model that for them, 
for our children?” When you leave today, you will get that card. I encourage you to take 
that and let that be a reminder to pray.  
 
But that is just one picture. I am grateful for how that is being put into practice already with 
great leadership in student ministry and then fresh interim leadership in children’s ministry, 
as well as new leadership in college ministry, all connecting together with an overall process 
for making disciples in and through our homes and beyond our homes. 
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Making Disciples in the City … 
 
 

If all we’re doing is making disciples among one another, in our own families, or even in the 
places that are most comfortable to us, among the people who are most like us, we’re 
missing the point of what Jesus is saying here in the Great Commission. So we transition to 
making disciples in the city.  

 
We are ministers of mercy. 
This is where Keith has particularly challenged me, our elders/pastors, and our faith family 
and has led the way in this, in showing the God-given obligation and God-granted 
opportunity to make disciples among particular groups in our city. I say “God-given” and 
“God-granted” because God has made it clear in His Word. In Zechariah 7:8-10, God said, 
“Render true judgments, show kindness and mercy to one another, do not oppress the 
widow, the fatherless, the sojourner, or the poor, and let none of you devise evil against 
another in your heart” (Zec. 7:8-10). God made clear that groups like the fatherless and the 
widow and the sojourner and the poor are to be priorities among His people. 

 
God is clear that we are to be ministers of mercy. Based on Zechariah 7:8-10 and 
throughout Scripture, you see a priority on the fatherless, those without a dad and many 
times also those without a mom, the widow, the poor, and the sojourner, or sometimes 
called in the Old Testament the “foreigner” in your midst, those from another country who 
are living among you. 

 
Now with that list in mind, I want to ask Keith to share ways we are making disciples in our 
city among these particular groups. I want to give you an opportunity to write down ways 
that you or your family or your small group can be involved. 

 
Keith Stanley: The reality is there are fatherless children everywhere in this city; we know 
that. Suburbs, inner-city, wherever. The reality is most of the fatherless children in our city, 
the greatest concentration of widows, the greatest concentration of internationals, and the 
greatest concentration of those in poverty are in our urban areas. That is where the most 
people live in this city, and they live in close proximity to each other, and they often live in 
isolation to the local church, particularly in public housing communities. There are twelve of 
those communities in the city of Birmingham, and most of the people are not intentionally 
being loved on by anyone who claims to follow Christ in a local church.  
 
Because they are further away from us, we have to think through, “How can we be 
intentional about that? How can we, living in the suburbs, be intentional about making 
disciples in this city?” As the local missions team, our goal is to help provide those 
opportunities for you. We are trying to have new initiatives and create partnerships where 
you can come alongside someone who is already doing that and begin to make disciples in 
the city. 
 
We have particularly given a lot of attention to and felt God’s call to an area of the city 
called Gate City and East Lake. In this area, there is a public housing community of 500 
families. All of those families are in deep poverty. In fact, the average income of anyone 
living there is just over $6,000 a year. Can you imagine trying to feed your family on 
$6,000 a year? For every family there, that is the average income, and they have to do that. 
 
Over eighty percent of the people living there are fatherless—there is no man living within 
the home at all. Not a father, not a grandfather, not an uncle. And ninety-seven percent of 
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these children are on the federally subsidized meal program. They get breakfast and lunch 
at school or else they wouldn’t have enough food to eat.  
 
There are a lot of widows that also live in this community. What is unique about the widows 
there is that most of them are raising grandchildren. In fact, as you think about all these 
children there, over fifty percent of those children are being raised by a grandmother—not a 
grandfather and grandmother. So it’s a real challenge to reach out and minister mercy and 
grace through these circumstances. 
 
We have several partner churches that minister with in the Gate City/East Lake area. In fact, 
some of our members are serving this morning in one of those partner churches. They have 
been doing that for a year-and-a-half. Every Sunday morning, they are out strengthening 
the local body and ministering to children. And of course, we have some members who have 
planted a church at East Lake, and they are making a difference continually in that 
community. 
 
The local schools in the East Lake/Gate City area are very open for adults to come alongside 
what they are doing and be a teacher’s aide, to come in and serve in the afternoons, just 
kind of encouraging kids in some way, but they are also open for help in intramural or 
extra-curricular activities. There are a lot of opportunities to serve within the school system. 
There is even a Saturday school coming up in the next couple of months at one of the 
middle schools where, if you have a degree in one of the specific subjects that is needed or 
a teaching degree or even if you just want to be a friend to a student, you can come for a 
couple of hours on a Saturday for two months and begin to invest in the life of a student. 
 
We are also starting a new initiative in the Gate City area. We are doing a Sunday afternoon 
Bible club for kids, as a community event. That is going to start in February at 5:00 every 
Sunday. We are recruiting volunteers right now, so we would love to talk to you about that. 
We would love to have you come and join us for two hours on Sunday where you can invest 
in the fatherless every week. 
 
There are other partners that we work with throughout the city, and we have “Partners 
Guides” in the lobby where you can read about some of the partners that your small group 
or family can work alongside. Groups like “Widows First,” led by one of our members Mike 
Patterson, are ministering to widows all over this city every week. Groups/partners like 
“Lovelady Center”. We have people that serve there every week. Over 300 women and 
children live there. Women who have just come out of prison and are in deep poverty, or 
women who have just come off the streets, or women who have been in abusive 
relationships. There are many different ways you can partner, and this “Partners Guide” can 
help you find those ways. I want to encourage you to look at that. 
 
Another way that you as a family can invest together in making disciples in the city is by 
becoming a foster care family. Deciding that we are going to come alongside the court 
system, and we are going to take a child in our home for a short period, and we are just 
going to invest the love and gospel of Christ. There is information in our “Partners Guide” on 
how you can get trained to do that. We highly recommend that. That is needed in the 
suburbs and the city. 
 
We are currently working on a jobs initiative as well. We are going to try and create that in 
the next couple of months in the Gate City/East Lake area. It is more than a jobs initiative; 
it is an adult discipling opportunity. We are looking for adults to come alongside and mentor 
a young adult for one year, to invest in their lives. We need adults to lead discipleship 
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groups in the inner city, for those going through the program. There are a lot of different 
ways you will be able to plug into that program. 
 
Finally, regarding internationals and foreigners in our midst. We have a lot of people at 
Brook Hills that are intentionally reaching out and sharing hospitality with internationals in 
our city. We know of over fifty of those people who are doing that intentionally with our 
partners at Samford, UAB, and within the city. But we know there are a lot of people that 
would like to do that, so we are going to have a prayer gathering this Thursday night at 
7:00. It will be at the Student Center, and if you are currently serving internationals or are 
considering how to partner with people doing that, we invite you to come join us for an hour 
and a half. It will be information and prayer, and that will be a great time to begin that 
journey. 
 
The bottom line is you need to get information and step up. So, we are going to provide 
that information to you through our “Partners Guide” and through our Local Missions e-blast. 
Our e-blast goes out every week and gives you up-to-date opportunities. 
 
The gospel is designed to travel through people, not projects. 
David Platt: Here is the reality and the beauty at the same time. The reality is I would not 
pastorally say, “All of you are commanded to do foster care, so do that.” I mean, there is no 
biblical mandate for that. But there is a biblical picture where I can say pastorally that God 
has said He wants to show His majesty in Birmingham through the mercy of His people, so 
put the blank check on the table and ask, “Lord, are you calling me and my family and my 
small group to any of these avenues?” See what He says. Take the initiative, explore, ask, 
consider, and then, let us show a “go to” gospel as opposed to a “come to” version of 
Christianity that turns a blind eye and a deaf ear to the neediest in our midst around us in 
our city. You can pick those up as you leave today. Let me encourage every small group to 
think through that. 
 
As we talk about this though, as we think through making disciples in the city and these 
different ways, there are potential pitfalls for us to avoid in the way we think about and the 
way we approach ministry of mercy. I put two of them in your notes, and these are truths 
that Keith just keeps before me and our elders all the time. I want to put them out there 
and ask Keith to unpack them. The first one is the reality that the gospel is designed to 
travel through people, not projects. Keith, help us understand why it’s vital to understand 
this. 

 
Keith Stanley: I think a lot of times when we think of helping someone in need, we think of 
that as a project. “I’m going to go do this as a family, or I am going to go do this with my 
small group.” Jesus hasn’t called us to do projects; He has called us to make disciples, and 
that is an investment in a person. 
 
When we think about going to urban areas, just like we would in the suburbs, we need to 
think through relational advice and investment in someone and not, “I’m going to do a 
project for this weekend.” We will create some opportunities that may look like projects, but 
it will be something like a relief opportunity where we are trying to help some section of the 
city and meet a specific need. Those are really designed to be immersion experiences for 
our people. We want to give you an opportunity to see the culture, meet some of the people 
there, and begin to build relationships so that you can begin to pray, “How can I relationally 
invest in someone here in the urban area?” 
 
John pointed out just a minute ago that disciple-making is relational at its core. It is me, 
who is investing in someone, who is investing in someone, who is investing in someone. 
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That multiplication of the gospel through relationships is just as real in the urban world as it 
is in the suburban world. I would challenge us to think about making disciples in urban 
areas the same way we do in the suburbs—one friendship at a time, investing in one person 
at a time. 
 
The gospel is declared with a heart of humility, not a sense of superiority. 
David Platt: That even helps us understand and think through how to look through a 
booklet like this with all these different opportunities. Yes, there may be projects and events 
and this or that, but these are avenues toward loving people, toward connecting with people, 
toward investing in people. It is a lot harder to focus on people than it is on projects. With 
projects, you kind of go in and out, in and out, and that is kind of the reputation that is 
often there for those trying to cross some of these boundaries and reach out. Ministries of 
mercy can become very project-driven as opposed to people-driven, so we want to be very 
careful in how we do things. 
 
The other truth is that the gospel is declared with a heart of humility, not a sense of 
superiority. Why is that important? 

 
Keith Stanley: Well, obviously, that is true everywhere. When we share the gospel with 
others, we have to have that sense of humility. But that is especially true, I think, as we go 
into the inner-city and extend God’s mercy there. It is important for us to remember that 
we are but sinners in need of a Savior, and we are not the Savior. We can get this “God 
complex” that we are coming into the inner-city to save the world, but we are not. There is 
only one Savior, and He has already paid the price for everyone’s sins. We are simply 
extending that same mercy that has been given to us.  
 
It’s also important that we don’t come across as paternalistic, implying that we are superior, 
that we have all the answers. Just because we have been blessed with wealth or material 
gain or opportunities that others haven’t had, sometimes I think we think of ourselves as 
riding in on a white horse with no problems like we are going to save everyone in distress. 
The reality is we are in distress, and we are beggars ourselves who, by God’s grace, have 
found the Bread of Life. We have found the Bread of Life, and it has satisfied us, so we are 
compelled by love and by that satisfaction to extend that love to others in need. We need to 
be careful in how we extend that, pointing to Christ and His sufficiency—not to us in any 
way. 
 
I would say on this weekend especially, as we remember the events in our city fifty years 
ago that brought such struggle over civil rights, we have to acknowledge that part of the 
urban plight is the result of us moving into the suburbs. We have this responsibility and 
opportunity, I think, to begin to reinvest God’s grace and God’s mercy from some of the 
effects of that. You know, fifty years ago, children marched in the streets of Birmingham, 
and they stood up for this city, and many of them had hoses turned on them in May of 1963, 
and they had dogs let out upon them—thousands of children. 
 
And now, some of those same children living in those same areas are in great need. I feel 
like it’s time for us now to stand up for the children in our city. It’s time for us to say, “We 
are going to reinvest our lives in extending mercy and grace to those in need.” The reality is 
we need that ourselves. We need the personal transformation that comes along with giving 
our lives away to others. I know that I am a veteran Christ-follower. I am more like Christ 
for having had spent time in the last three-and-a-half years in the urban areas of our city, 
and we all need to be that way. We need to be learners. We need to be growing in grace 
and Christ-likeness in extending that grace to others. 

 



© David Platt 2013 12 

David Platt: I am thankful for these brothers, I am thankful for their leadership in our faith 
family, and I am thankful for this faith family. I am thankful for the ways you are leading 
out in making disciples, particularly in small groups, all over the place. For the ways so 
many serve within this faith family among our preschoolers, children, and students, for the 
ways so many are leading small groups, and for the ways you are initiating ministry all over 
this city. 
 
 

Making Disciples as a Christian… 
 
 
This is where it all comes back to each one of our lives as members of the body of Christ, as 
followers of Christ: Making disciples as a Christian. 
 
From the beginning … 
From the very beginning, from the first moment Jesus first called the first disciples to follow 
Him, He made it clear: Every follower of Jesus is a fisher of men. Jesus said, “Follow me, 
and I will make you fishers of men” (Mt. 4:19). Following would inevitably involve fishing for 
all of these men. Jesus took this picture of their vocation—looking for fish all over the sea—
and he said, “When you follow me, you’re going to spread the gospel all over the world.” 
That’s what He was calling them to do. 
 
To the end … 
And it all led to the end when Jesus stood on a mountainside and said, “Now go and make 
disciples.” According to Scripture, every disciple of Jesus makes disciples of Jesus. To be a 
disciple is to make disciples. 
 
We are about to celebrate the Lord’s Supper. We were a people who were dead in our sin, 
lost and hopeless in despair, separated from God. God—praise God!—is not a “come to” God, 
who waited for us to find our way. Instead, He went to us in the person of Christ, and He 
has paid the price for our sins. He has reconciled us to Himself. He has given us the gift of 
reconciliation, restoration with Himself, and He has left us here. If the only goal of 
Christianity was to restore us to God, then, right at that moment, let’s go and be with God. 
But he has created us for more. We are surrounded by people in this community and this 
city who don’t know Christ. And so we don’t sit on the sidelines, but we give our lives.  
 
Christ compels us not to come, be baptized, and sit in one location, but to go, 
baptize, and make disciples of all nations. 
Christ compels us not to come, be baptized, and sit in one location, but to go, baptize, and 
make disciples of all nations. So I want us to pray and ask God to make us a church of 
disciple-makers, starting with each one of our lives. Then together we’re going to come to 
the communion table, and we’re going to celebrate the gospel. We’re going to sing and say, 
“As the people of God, we are compelled to give our lives for the glory of God.” And how do 
we glorify Him? By making disciples of all nations. 
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