2015
HIGHLIGHTS

OUR
MISSION
To contribute to the
economic development
of the Québec City region
and enhance its
international status.

Attract
talent and
investments
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Develop
and export
the region’s
know-how

OUR
ROLE

ATTRACT FOREIGN INVESTMENTS

SUPPORT TRADE AND FOREIGN
MARKET DEVELOPMENT

AN EASY ONE-STOP
SERVICE FOR SUCCESS
A truly integrated economic development
agency, we offer a wide range of support
services for investors and businesses in the
Québec City region.

FOSTER INNOVATION AND
HI-TECH ENTREPRENEURSHIP

ATTRACT QUALIFIED
FOREIGN WORKERS

Known for its top-notch
services, Québec International
is the only organization to
be selected as one of the
top economic development
agencies in the country for
9 consecutive years.

DEVELOP AND PROMOTE
KEY CLUSTERS

Promote the competitive
environment of the Québec
City region
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2015
IN NUMBERS
MAJOR ECONOMIC IMPACT

$502.4 M

FOREIGN INVESTMENTS

$81.4 M
TRADE AND FOREIGN MARKET DEVELOPMENT
Québec International oversaw 10 trade and
exploratory missions, hosted 15 buyer delegations
and organized 33 professional and business
development activities. These initiatives generated
$81.4 M in actual and potential sales declared by
the participating companies.

Québec International supported the completion of
11 projects that sought to establish foreign
companies in the region or to expand existing
subsidiaries. These foreign investments, totalling
over $502.4 M, created or maintained 576 jobs.

$20.1 M
INTERNATIONAL RECRUITMENT
Québec International provided support and
guidance to 264 companies through its missions,
consulting services and international mobility
activities. These initiatives led to the recruitment of
177 qualified workers and facilitated the
establishment of 3 international entrepreneurs in
the region, generating $20.1 M in spinoffs.

$26 M
INNOVATION AND
HI-TECH ENTREPRENEURSHIP
Québec International held 84 activities to support
entrepreneurship and innovation and contributed
to the creation of 12 industrial consortiums.
These initiatives generated $26 M in funding
and research spinoffs.

$629.9 M
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IN ECONOMIC
BENEFITS

PROVIDING VALUE-ADDED SERVICES TO BUSINESSES
INITIATIVES
UNDERTAKEN

CLIENTELE
SERVED

28
international missions
to prospect foreign
investment opportunities,
promote exports and
recruit foreign workers

56

visits by economic
delegations, international
buyers and investors

4,535
participants

151

assistance programs and events
promoting the development
of local businesses

564

932

businesses and
research centres

interventions
through our 3 export,
entrepreneurship and
international mobility
consulting services
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A strong commitment to promoting
and developing key clusters

130

Green and smart building

Optics-photonics

businesses and research centres
working within 5 regional hubs
of excellence

Life sciences

Digital arts and interactive
entertainment

Health food

Targeted actions to promote the Québec City
region and its industries

26
6

economic and promotional
publications showcasing the
economic vitality of the region
and its industries

6

awards and distinctions
confirming Québec International
and the region’s position as
leaders on the national and
international stage

ATTRACTING FOREIGN
INVESTMENT
Québec International offers support services to foreign investors and
foreign-owned subsidiaries. Our team provides a turnkey service to
support them during each phase of their setup or expansion project.

The result: considerable economic benefits for
the regional economy

$502.4 M
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576

in foreign investments

setup or expansion
projects

jobs created or
maintained

A proactive strategy for prospecting
in targeted territories

265

businesses
and investors
met

13
investment
prospecting
missions

Québec International carried out 13 prospecting and
promotional missions. The Agency also spearheaded
initiatives in several Asian cities.
These activities gave us the opportunity to meet
with 265 businesses and potential investors and to
continue expanding our network of strategic partners.
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A program offering visits and support
to foreign-owned subsidiaries
There are more than 200 subsidiaries of foreign corporations in the region, whose investments generate significant economic
impacts. In 2015, visits to subsidiaries allowed our experts to identify a number of expansion and consolidation projects.

42

foreign-owned
subsidiaries visited

Welcoming investors and strategic partners on
reconnaissance missions to Québec City
In 2015, Québec International welcomed several delegations and investors from Europe, the Americas and Asia
to Québec City.

41

hosting activities for
foreign investors and
delegations
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29

businesses or
investors

12

economic
and official
delegations

Helping foreign investors with setup or subsidiary
expansion projects
Québec International supported the completion of
several investment projects in 2015.

11

projects completed

576

jobs created or
maintained

$502.4 M
in foreign investments

Québec International has helped us from the get-go. The QI’s team has supported us
all these years, especially when we were drawing up our business development plan.
This led to the announcement of the construction of a new production site, which will
generate $450 million in spinoffs for Québec City.

”

”

ANDY SHELDON // President and
Chief Executive Officer
MEDICAGO

We were impressed by the reception and energy of the local stakeholders and by everything that Québec
City has to offer. LE CAMP and Québec International’s team were a big help in getting us set up in Québec
City through their coaching, their knowledge of the ecosystem and their soft landing service.
We’re grateful to the entire team!

”

SWEN VINCKE // President and
Chief Executive Officer
LARIAN STUDIOS
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SUPPORTING TRADE
AND MARKET
DEVELOPMENT
Québec International’s market development service helps businesses
in the Québec City region take on foreign markets. Our team has
a vast network of contacts and a wide range of services and initiatives
to stimulate corporate competitiveness in global markets.

Result: considerable economic benefits for
the regional economy

$81.4 M
in actual and potential sales

10

7

trade and industrial
agreements

foreign expansion
projects

TRADE MISSIONS TO TARGET MARKETS
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In 2015, the Agency accompanied 67 participants
during 10 trade/exploratory missions. These
initiatives have the potential to generate
$68.6 M in actual and potential sales declared by
the participating companies. These missions also
led to 4 projects for the establishment of companies
in Québec City and 2 industrial and business deals.

trade/exploratory
missions

$68.6 M
in actual and
potential sales
declared
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Training sessions and professional development
activities related to international trade
In 2015, our agency organized 33 professional development activities to strengthen the trade and market development
skills of business managers. The impact of these initiatives, which attracted nearly 1,150 participants, is estimated at some
$5 million.

$5 M

1,150
participants

in actual and potential
sales declared

33

training sessions and
networking events

Business networking events and hosting
foreign buyers
In 2015, Québec International welcomed 15 buyers, contract givers and economic delegations that allowed 110 companies to
explore business opportunities with foreign partners and clients in Europe, Asia and the Americas.

Hosted

15

delegations
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An export assistance program and personalized
export consulting services
In 2015, we provided 145 consultations through our front-line product export consulting services. We also launched
an 18-month, step-by-step foreign market development assistance program called SME Passport.

3

expansion projects

$7.8 M

100

participating companies

in actual and potential
sales declared

8

15

trade and industrial
agreements

new exporters

Québec International provided invaluable support for accelerating the growth of Ingeno’s business,
especially by the CONEQT New York program and the connections it made for us with its network in
Silicon Valley in California. Over the past 12 months, Ingeno saw its sales soar by 95%, hired 15 new
specialists and was the only company in all of Québec to be selected for the CTA@SVTech program
(Silicon Valley). Thanks for everything!

”

”

DENIS BROCHU // vice-president
GROUPE INGENO
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FOSTERING INNOVATION
AND HI-TECH
ENTREPRENEURSHIP
Québec International promotes hi-tech entrepreneurship and fosters
innovative business practices. Our professionals offer personalized
support services and innovative initiatives that boost the development
and competitiveness of companies and strengthen the region’s
entrepreneurship ecosystem.

Result: considerable economic benefits for
the regional economy

$26 M

12

11

in research funding
and investments

industrial consortiums

partnership
agreements

A consulting service for hi-tech companies
En 2015, our professionals provided
206 consultations to businesses through our
personalized consulting service that helps
entrepreneurs revise their business plan, create
a strategic marketing plan and access funding.
Businesses that participated in 2015 attracted
$16.7 M in potential and secured investments.

206

entrepreneurship
interventions

$16.7 M
in actual and
potential
investments
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Support programs and business competitions

In 2015, the Agency helped 28 entrepreneurs
take advantage of the FastTrac® TechVenture™,
Ma validation de produit and Propulsion programs
aimed at supporting the start-up and growth
of technology companies.
The Agency also rolled out the RAFTinc program,
which provides support for business start-ups
in the optics-photonics sector, and organized
the 3rd Devtech BIO competition. A total of
15 companies received support during these
initiatives.

43
companies
supported

Development of business corridors and access
to a vast network of contacts and resources
In 2015, the Agency continued its efforts to grow
its business corridors with California and New
York. In addition to its missions, the Agency set
up a marketing support program, CONEQT-Silicon
Valley and CONEQT New York.
The Agency also partnered with 7 technology

accelerators in the United States.

Plug and Play

Rocket Space
Grind

7

agreements
with technology
accelerators

Cambridge
Innovation
Center

QB3

CTA@Cleantech
/ CTA@
Philadelphia
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A new incubator/accelerator to energize the
entrepreneurial ecosystem
In 2015, Québec International, with support from the
City of Québec, opened a new incubator/accelerator
devoted to helping technology companies.
LE CAMP phase 1 quickly became a hub for the
entrepreneurial community and the various parties
involved in this ecosystem.
In 2015, 57 activities were organized at LE CAMP in
collaboration with various partners. The activities
attracted 1,095 participants. A delegation of
22 entrepreneurs also participated in the
International Startup Festival.

1,095
participants

57

innovation and
entrepreneurship activities
and events

Supporting projects and hosting industry activities
In 2015, Québec International organized 22 high level activities, events and programs specifically targeting companies active in
regional centres of excellence. These initiatives attracted more than 1,000 participants and generated $3.8 million in spinoffs.
Québec International also supported the creation of 12 industrial innovation consortiums and projects in life sciences, health
foods, optics-photonics, and green and smart building. These initiatives generated an estimated $5.5 M in economic benefits.

$9.3 M
in economic benefits
for the key clusters

22

activities and
events

12

industrial
consortiums

LE CAMP and Québec International were my first reference points for starting my company.
The activities and training they provided helped me boost my chances of success, and for
that I am very grateful! Even now, I turn to them for strategic advice for the development
and growth of my company.

”

JIMMY PLANTE // President
BIM ONE
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ATTRACTING QUALIFIED
FOREIGN WORKERS
Québec International offers support services for attracting qualified
foreign workers. By addressing the challenges linked to the hiring and
integration of foreign workers, our team is able to help companies fill
their labour needs. We also develop initiatives that promote the Québec
City region to foreign workers.

Result: considerable economic benefits for the
regional economy

$20.1 M

264

177

in economic benefits

participating
companies

foreign workers
recruited

A wide variety of support services for hiring
foreign workers
In 2015, Québec International supported a number of companies in their efforts to recruit abroad, helping them attract
177 specialized workers, for a total of 442 new arrivals. These workers generated $18.9 million in sales for the companies that
hired them and brought the total number of workers recruited since 2008 to 1,382.

177
skilled workers
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+

265
spouses/children

Missions to recruit qualified foreign workers
in targeted territories
n 2015, Québec International accompanied companies in the region on 5 promotional and recruitment missions to Europe,
other Canadian provinces and Latin America. The Latin American mission used an innovative model built around digital
solutions. This initiative won an award from the International Economic Development Council.

5

recruitment/
promotion
missions

Toronto

France

Mexico

Colombia
Chile

Brazil
Argentina

International mobility consulting services
for employers
In 2015, the Agency offered companies free
individual consulting sessions with international
mobility specialists during which 74 interventions
were carried out. Agency professionals also carried
out 42 international recruitment diagnostic
analyses and 97 frontline interventions to
help guide companies in their recruitment and
onboarding efforts.

213
actions for
businesses

Professional development activities for managers
and information sessions
In 2015, the Agency held 13 international mobility
activities and events for companies. It also
organized 9 information sessions on permanent
residence, providing advice on retaining workers
recruited abroad and international students. It
also launched a new co-development program—
Recruteurs de talents—which attracted
20 companies.

23
activities/events
and 1 program
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Support for individuals looking to settle in the Québec
City region to start a business

$1.2 M
in investments

In 2015, the Agency provided support to a number
of international entrepreneurs and facilitated
the establishment of 3 companies in the region,
generating $1.2 million in investments. Other
projects could potentially materialize as well, since
Agency professionals are currently working with
close to 15 international entrepreneurs.

Promoting the Québec City region to foreign workers
In 2015, there were 675,000 visits to the Quebec First website, the primary tool for communicating with foreign candidates.
This portal allowed companies to post close to 433 job offers and receive thousands of résumés. This bank of candidates now
contains close to 13,000 résumés. The Agency also supported the rollout of the 1000raisons.quebec promotional campaign
involving nearly 150 companies.

www.

675,000
visits to the site

433
job offers posted

13,000
résumés received

Having recruited workers in the Philippines, Brazil, Mexico and Colombia, I’ve found that QI’s international
mobility co-development program, Recruteurs de talents, is a unique opportunity to tap into an outstanding
HR network and gain affordable access to experienced professionals who can support us in our day-to-day
challenges.

”

”

STÉPHANIE GODBOUT // HR Consultant
Plastiques Moore and TIBO
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DEVELOPING AND
PROMOTING KEY CLUSTERS
Québec International fosters the development of regional industrial
clusters in health foods, digital arts and interactive entertainment, green
and smart building, optics-photonics and life sciences. Our experts
possess intimate knowledge of these sectors, and they work hard
to develop promising initiatives for each of these industries.

Key regional clusters
Québec International promotes the development of 5 key regional clusters by implementing initiatives
that meet the specific needs of business in life sciences, optics-photonics, digital arts and interactive
entertainment, green and smart building, and health food.

Life sciences

Optics-photonics

Digital arts and
interactive entertainment

Green and
smart building

Health food

Result: considerable economic benefits for
the regional economy

$32.3 M

12

73

in benefits linked to
industrial initiatives

industrial
consortiums

events, trade missions
and hosting activities
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$5.8 M
IN ECONOMIC
BENEFITS

In 2015, the strategies adopted by Québec International within the
framework of the ACCORD Capitale-Nationale initiative resulted in:

9

2

15

industrial innovation
consortiums

trade or exploratory
missions

activities, events, programs
and hosting initiatives

$1.8 M
IN ECONOMIC
BENEFITS

DEVELOPING THE GREEN AND
SMART BUILDING INDUSTRY
In 2015, the strategies adopted by Québec International as part of the
ACCORD Capitale-Nationale initiative resulted in:

2

2

15

2

industrial innovation
consortiums

trade or exploratory
missions

activities, events, programs
and hosting initiatives

partnerships with key
Canadian and foreign
clusters of excellence

$9.2 M
IN ECONOMIC
BENEFITS
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DEVELOPING THE OPTICS-PHOTONICS
INDUSTRY

DEVELOPING THE LIFE SCIENCES
INDUSTRY
In 2015, the strategies adopted by Québec International as part of the
ACCORD Capitale-Nationale initiative resulted in:

1

2

7

4

industrial innovation
consortium

trade or exploratory
missions

activities, events, programs
and hosting initiatives

partnerships with key
Canadian and foreign
clusters

$2.5 M
IN ECONOMIC
BENEFITS

DEVELOPING THE HEALTH FOODS
INDUSTRY
In 2015, the strategies adopted by Québec International as part of the
ACCORD Capitale-Nationale initiative resulted in:

2

1

16

2

industrial innovation
consortiums

trade or exploratory
mission

activities, events, programs
and hosting initiatives

partnerships with key
Canadian and foreign
clusters

$13 M

DEVELOPING THE DIGITAL ARTS
AND INTERACTIVE ENTERTAINMENT
INDUSTRY

IN ECONOMIC
BENEFITS

In 2015, the strategies adopted by Québec International as part of the
ACCORD Capitale-Nationale initiative resulted in:

3

3

7

1

initiatives to host foreign
delegation, buyers and investors

trade or exploratory
missions

activities, events and
programs

partnership with a foreign
cluster

By giving us access to resources and expertise in this very complex area, Québec International provided
invaluable support that allowed us to develop our projects in the best possible conditions. Thanks to QI,
we’re well on our way to successfully implementing initiatives that will ensure profitable growth for the
company in the years ahead.

”

NICOLAS LETENNEUR // Vice President
FUMOIR LA FÉE DES GRÈVES
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PROMOTING THE REGION’S
COMPETITIVE BUSINESS
ENVIRONMENT
Québec International contributes to Québec City’s national and
international profile by adopting promotional strategies that highlight
the region’s strengths. As a go-to reference for economic intelligence,
the Agency ensures the broadcasting of up-to-date information on
the region’s business environment and key industries.

Promotional materials and economic studies
In 2015, the Agency produced 1 promotional brochure and 26 publications and analyses that provided a clear picture
of the evolution of key economic indicators for the Québec City region.

25

economic publications
and analyses

22

1

promotional
brochure

Place in national and international rankings
In 2015, the Agency entered 8 distinguished competitions and reaped 6 awards and distinctions.

AMERICAN CITY OF THE FUTURE 2015-2016
> Québec City ranked in the TOP 10 Business Friendliness and Best

6
awards and distinctions
for the region and for
Québec International

FDI Strategy categories by fDi magazine

CANADA’S MOST AFFORDABLE PLACES FOR BUSINESS
> Québec City ranked in the Top 10 by PROFIT magazine
TOP CANADIAN ECONOMIC DEVELOPMENT GROUP
> Québec International ranked among the Top 10 best agencies
in the country by Site Selection magazine

INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL
> 1 award given to Québec International for its talent attraction
initiatives

ECONOMIC DEVELOPERS ASSSOCIATION OF CANADA
> 1 Best of the Best Award given to Québec International
in the Best Marketing category

National and international media strategies
Our professionals provided 83 media responses in 2015. These efforts, which generated over 200 mentions in the regional,
national and international media, focused on the local economy, Québec International and successful companies in the region.

212

mentions in national
and international
media
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Digital marketing strategies
In 2015, the Québec International website received
more than 160,000 visits, and the Agency’s two
newsletters now have nearly 7,000 subscribers. QI’s
social media accounts have over 29,000 followers.

www.

6,840
subscriptions to
our newsletters

29,000
social media
followers

162,000
visits to our website

Positioning strategies for strategic liaisons
Our professionals had the opportunity to
give conferences at 14 regional, national
and international events. They also gave
17 presentations to strategic liaisons and
international partners.

31

conferences and
presentations that
showcased the region

“
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THANKS TO OUR
GOVERNMENT PARTNERS
Canada Economic Development
Ministère de l’Économie, de l’Innovation et des Exportations
Secrétariat à la Capitale-Nationale
Ville de Québec
Commission des partenaires du marché du travail du Québec
Ministère de l’Agriculture, des Pêcheries et de l’Alimentation du Québec
Ministère du Travail, de l’Emploi et de la Solidarité sociale
Ministère des Relations internationales et de la Francophonie
Global Affairs Canada

THANKS TO OUR OTHER
FINANCIAL PARTNERS
Air Canada
Business Development Bank of Canada
Bell
Caisse de dépôt et placement du Québec
Caisse Desjardins de Québec
CAP 2.0
Collège François-de-Laval and École des Ursulines
Cominar
Conférence régionale des élus de la Capitale-Nationale
Deloitte
EDC
Sun Life Financial
Fonds de solidarité FTQ
Fonds franco-québécois pour la coopération décentralisée
Groupe Perspective
Joli-Cœur Lacasse
Mercuri Urval
Momentum Technologies
Mouvement Desjardins
Nouvelle Demeure
Phoenix
Précontact
Raymond Chabot Grant Thornton
ROBIC
Ubisoft
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SUCCESS AT HOME AND ABROAD
1175, Lavigerie Avenue, suite 300
Québec City (Québec) G1V 4P1
418 681-9700
info@quebecinternational.ca

Follow us on :

quebecinternational.ca

2015

