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OUR MISSION AND MANDATES  
 
POLE contributes to the Quebec Metropolitan Area’s economic development and enhances its international status by 
supporting keys sectors, fostering business growth and attracting talent and investment to the region. The mandates of 
the agency are:

 • Promoting the region’s competitive business environment   

 • Attracting foreign investment

 • Attracting qualified foreign workers

 • Supporting trade and market development

 • Fostering business competitiveness trough innovation and access to financing

OUR BUSINESS LINES
To fulfill its various mandates, PÔLE relies on a team of competent and committed professionals working in four specific 
business lines: 

 • Economic reporting and strategic monitoring 

 • Investment prospecting and promotion  

 • Cluster development and support

 • Business growth support 

OUR VALUES  
The managers and staff of PÔLE are guided by basic values. These values are rooted in the behavioural principles 
that guide them in the carrying out of their duties. The agency draws on these values to build and develop lasting 
relationships with its clients and partners. These values are:  

 • professionalism 

 • thoroughness 

 • integrity

 • respect

 • team spirit 
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A major, international-scale financial crisis occurred in 2009. 
Traditionally high-performing economies, flagship companies 
and major institutions were hit head-on. Certain regions in 
Canada and Quebec saw their economy decline, with the 
inevitable results that included the closing of businesses, job 
losses and an economic slowdown that was sometimes quite 
striking. 

Despite the turbulence that has shaken the economy, the 
Quebec City region has been able to stay in the course. Our 
business leaders have remained confident, and the 
apprehension linked to the crisis has now been greatly 
diminished. The numbers speak for themselves. Throughout 
the year, the Quebec City region has kept its unemployment 
level under 5%, which places it among the two or three 
top-performing metropolitan areas in Canada. And, over 
this same span, the region has recorded a 2% increase in 
disposable personal income, the highest among the 7 largest 
Canadian metropolitan regions.

The Quebec City region has undeniable attributes to 
favourably position itself on the world scene. The expertise 
it commands in a number of sectors, notably in defence and 
security, life sciences, optics-photonics and information 
technology, as well as in the insurance and financial services 
sector, provides many growth opportunities for our regional 
economy. 

Now, the crisis is practically behind us, and the recovery is 
being felt. In retrospect, one cannot help but notice that the 
economic diversification strategy initiated a few years ago 
has borne fruit. Pinpointed by many experts as one of the 
determining factors which has allowed our region to per-

form even during a period of instability, this strategy 
also conveys the importance of continuing and, in fact, 
intensifying our work to enhance the international 
exposure of our region and the presence of our businesses 
on the international markets.  In this respect, I 
single out the work of Carl Viel, who has given our 
organization a new thrust by placing the growth and 
development of businesses on the international scene as the 
focal point of PÔLE’s mission. 

In reading the annual report, you are not only able to 
appreciate the outstanding vitality of the business community 
but also the work of a competent team that is totally dedicated 
to the success of our companies. This is reflected in the results 
we are submitting to you.   

I wish to thank the members of our board of directors and 
our many partners, especially our major public partners: the 
Ville de Québec, the Bureau de la Capitale-Nationale, the 
Ministry of Economic Development, Innovation and 
Export Trade, Emploi-Québec and Canada Economic 
Development. The contribution by theses partners is 
instrumental to the achievement of our mission. 

The success of the region definitely lies in the vibrancy of 
our businesses, but also in this unique ability to combine 
our strengths in actions that lead to success. It is up to us to 
continue along this path.  

Fernand Labrie

 Remarks by the Chairman of the Board 
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2009 has been notable for our organization in many respects.  
From one standpoint, we are turning the page on a world 
economic crisis that prompted us to adjust our efforts in order 
to take into consideration the impacts this downturn has had 
on our regional economy.  Meanwhile, we have conducted an 
in-depth strategic thought process in consultation with our 
employees, PÔLE board members, our regional partners and 
business community members which has led our organization 
to clarify its mission and mandates and redefine its lines of 
business.    

We believe this new strategic positioning, which is clearly 
internationally focused, will benefit the overall region, and 
especially businesses seeking to attain a competitive position 
on the world scene.

This repositioning has not prevented us from obtaining 
significant results. In fact, in 2009, PÔLE held close to 200 
activities that attracted more than 4,000 participants. During 
this same period, PÔLE helped in the creation or in attracting 
21 businesses, the creation or maintaining of 873 job, for a total 
investment value of $151 million.

Elsewhere, the ACCORD Capitale-Nationale resulted in the 
implementing or advancing of structural initiatives for the 
regional economy, such as the Cercle de l’Industrie de 
l’Optique-Photonique in the Optics-Photonics sector, the 
Consortium télésanté / mobilité clinique de Québec (telehealth 
and mobility clinic), the Conseil de l’Innovation de Québec and 
Géospatial Québec. 

In the area of foreign direct investments, PÔLE had 30 
active investment projects worth $304 million. Despite the 

decline in such investments on the world scale, we helped in the 
realization of 6 expansion and implementation projects worth 
$132 million, enabling the maintaining or creation of 250 jobs.

Along with this, we continued our efforts in the area of in-
ternational recruitment, with a total contribution of 100 
new immigrants in 2009. PÔLE also enabled almost 2000 
participants to take advantage of one of the 85 development 
and support programs being offered. From a technology 
entrepreneurship standpoint, 42 high-level 
candidates participated in Devtech 50, the biggest 
entrepreneurial technology competition in Quebec.  

PÔLE signed two partnership agreements during the year. 
The first one, with Montréal International, is aimed at 
sharing best business practices and the implementation of joint 
projects. The second, with Montréal InVivo and Innovation et 
Développement économique Sherbrooke, strives to combine 
our efforts and extend our international-scope actions in the 
Life Sciences sector. 

This is merely a brief overview of our achievements. Reading 
the annual report will allow you to learn about it in greater 
detail. Such a performance is the culmination of a team 
effort. And in this regard, I would like to underline the 
professionalism and enthusiasm that motivates the PÔLE team. 
Certainly the huge amount of work done during the past year 
is measured in tangible benefits, but it also lays the ground 
work  for a promising future for our regional economy. 

 
Carl Viel

 Remarks by CEO
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HIGHLIGHTS 

Promotion of the region and Foreign Investment Prospecting 
 
 • 30 active direct foreign investment projects with a total value of $304 million, including the realization of 6 expansion and
  implementation projects worth $132 million 
 • 250 jobs created or maintained 
	 • 8 promotional and foreign investment prospecting missions 
 • 2 international media trips
 • 16 foreign company affiliates’ visits in the region  
 • 16 foreign business receptions for potential business set-ups
 • 10 international delegations hosted

Market Development and Innovation 

 • International Life Sciences marketing missions to BIO Atlanta and Bio Europe
 • Marketing mission to Boston in conjunction with Natural Products Expo East
 • Multi-sectorial marketing mission to Winnipeg and hosting of a Manitoban mission 
 • Business link activities in conjunction with BIO Contact 2009
 • Participation in the Photonics North International Forum
 • Staging the 4th edition of Construction Contact
 • Staging the 3rd Quebec Health Industry Forum 
 • Staging the Defence Security Innovation 2009 event 

PÔLE Québec Chaudière-Appalaches 
ranks in Site Selection magazine’s TOP 10 

best economic development agencies in Canada 
for the 3rd straight year

191 activities

4 067 participants

Creation or attraction of  21 businesses

Creation or maintaining of  873 jobs

$151M in investments



ANNUAL REPORT 2009 7

Development and Skills Training

 • 1,912 participants in 85 high-level training and accompaniment programs 
 • 13 competitiveness projects to raise average productivity by 25%
 • 46 marketing projects for an average sales growth of $72,500 per business (13%) 
 • 370 jobs created or maintained

Attraction of Strategic Workers 

 • 2 recruitment missions in France and Belgium
 • 38 specialized workers recruited for a total of 100 new arrivals
 • 38,600 visits to the www.1888mevoila.com website
 • 600 candidates or businesses served via the interactive platform

Technological Entrepreneurship

 • 7 projects presented at the Devtech funding Table
 • $3M of potential investments
 • 42 candidates, 10 finalists and $100,000 in prize money to the winners of Devtech 50
 • 55 technology businesses accompanied in their business strategies

 ACCORD Capitale-Nationale Agreement

 • Launch of the Cercle de l’Industrie de l’Optique-Photonique (Optics-Photonics Industry Circle)
 • Starting up the Consortium télésanté/mobilité clinique de Québec  (Quebec City tele-health/mobility clinic)
 • Creation of the Conseil de l’Innovation de Québec (Quebec Innovation Council)
 • Getting the Géospatial Québec project underway

PÔLE Québec Chaudière-Appalaches 
ranks in Site Selection magazine’s TOP 10 

best economic development agencies in Canada 
for the 3rd straight year
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generated $250,000 in direct sales and partnership 
agreements that will have other benefits in the short term.  

Meanwhile, in promoting the region, we leaned heavily 
on media partners, particularly with Forbes, Site Selection, 
France-Amérique, European Life Science Journal and L’Express. 
These publications enabled us to efficiently reach our markets 
and target sectors. We also organized two media tours that 
brought together media representatives from India and the 
United States who produced a comprehensive overview of the 
regional optics-photonics and health industry that appeared 
in such high-profile specialty publications as Photonic Spectra 
and Genetic Biotechnology News. And, promotional missions 
to Toronto and New York helped in bringing exposure for the 
region and enhancing its profile with decision-makers and 
potential target businesses. 

During the past year, we have noticed a substantial rise in 
foreign investors’ interest in the area, as we respond to a 
growing demand for information about the region. This 
has led us to develop dozens of dossiers, providing these 
potential investors with the information they require to make an 
enlightened decision. The results obtained and the interest 
shown by the investors has served to reinforce the relevancy of 
the efforts pertaining to the region’s promotion and investment 
prospecting. PÔLE’s expertise and services in this niche area is 
now well known by both foreign businesses and the pivotal 
people in the public and private sectors. 

A relevant service offering that responds to the 
real needs of businesses. 
From a promotion and foreign investment prospecting 
standpoint, 2009 was marked by the consolidation of the 
structural-related initiatives begun in recent years, particu-
larly on the European and American market. We have 30 active 
investment files worth $304 million. Despite the decline in 
foreign investments on the world level, we helped in the 
realization of 6 expansion and implementation projects worth 
$132 million, resulting in the creation or maintaining of 250 
jobs. 

Notable among these projects is the business 
expansion of GlaxoSmithKline ($90M and 80 jobs 
maintained), THALES ($2 M and 30 jobs created), 
Victhom Human Bionics ($30M and 70 jobs maintained), 
Teknion ($8M and 50 jobs maintained). PÔLE actively 
collaborated in the American company WYDE 
setting up a Canadian head office in Quebec City, thereby 
creating 12 jobs and attracting a 1 million investment. It also 
helped in setting up Picomole, creating 5 direct jobs for 
an investment of $1 million. 

On the market development side, the adding of new 
resources allowed us to address a significant number of 
needs in this area, notably by providing support, referencing, 
diagnostics, and monitoring information about the 
various markets. The partnership with l’Agence nationale et 
internationale du Manitoba (ANIM) enabled us to 
develop a dynamic business corridor and a bearer of positive 
benefits for area businesses.  In February 2009, PÔLE also set up a 
sales mission to Winnipeg which included 7 businesses, and 
hosted a delegation of some 20 Manitoban businesses in 
November of the same year. These two initiatives resulted in 
more than a hundred business meetings that have already 

PROMOTION AND INVESTMENT PROSPECTING  

«One of the most important things that any entrepreneur needs is a strong network of contacts. When 
Picomole was considering a move to Quebec City from Edmonton last year, PÔLE played a vital role in helping us 

break down barriers and see the many advantages of such a move. Since our move, the team at PÔLE has been 
generous and enthusiastic in helping us get established and noticed in our adopted community. We 

commend the team at PÔLE for their knowledge and dedication, but most of all for their willingness to freely 
share their networks with us. This, more than anything, has helped us to make impressive progress since our arrival.»

John Cormier, PhD Founder and CEO, Picomole Instruments Inc.
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Investing in human capital allows you to raise the 
economic potential of a region.  
PÔLE puts at the disposal of businesses a high-level training 
program geared to the major regional issues: labour-force 
availability, marketing, exporting and innovation. This program 
provides strategic workers with the opportunity to develop 
their personal and professional skills in a practical context. In 
the current situation of labour-force scarcity, the impact of 
these training sessions translates into tangible benefits for 
businesses, most notably by higher productivity or an increase 
in sales volume. This support to business growth also helps to 
enhance the economic potential of the region. 

Over the course of the year, we offered 85 high-level training 
programs immediately applicable in a business; more than 
1,900 managers and workers participated in these training 
programs. The objective of the programs is to implement 
exemplary business practices in the areas of innovation, 
marketing, financing and business management. 

The benefits linked to acquiring new skills are advantageous 
to both the business and worker. PÔLE, in fact, implemen-
ted a number of programs in 2009 that consisted of both an 
educational as well as business accompaniment component 
in order to immediately apply the training skills on actual 
business development projects. These “network” type 
programs are designed to generate tangible benefits in the 
short term.

As a result, 13 programs aimed at raising operational 
performance and competiveness, were carried out, leading 
to an average productivity increase of 25% at participating 
businesses. Marketing-wise, 46 projects resulted in an 
average increase in sales of 13%, which represents 
average financial benefits of $72,500 per business. Also, by 
integrating best business practices, exporters avoided an 
average of $60,200 in duty penalties. Participating businesses 
estimated that more than 370 jobs were maintained or 
created through the skills development program. 

DEVELOPMENT AND SKILLS  TRAINING 

« W2’s participation to the training Optimiser vos efforts de vente (Make the most of your sales efforts) made us realize to 
what extent a well thought-out, structured approach to business development allowed us to optimize our performance in 

definitive fashion. No matter how strong it might be, the expertise of our business alone would not be able to bring us to an 
optimal development. The ideas instilled during the training sessions now help us to better present and position 

our offering, and this in turn helps us to better channel our energies. The training we went through at    
PÔLE (...) is the catalyst that will lead W2 to a healthy, best-possible expansion. »

Michel Leblanc, president W2
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International recruitment is a winning strategy for 
businesses. 
In the last years, access to an ample, qualified labour 
force has become an important issue for 
businesses. To help them find the talent they need, PÔLE 
has developed a complete international recruitment service 
offering: missions, agreements with private foreign recruitment 
companies, permanent job posting service in France, 
information and reference service and a personalized 
consultation-service. All of these initiatives are aimed at 
making international recruitment a solution that is accessible 
to businesses of all sizes.  

Services accessible to businesses of all sizes.
Buoyed by the success of the first international 
recruitment missions conducted in 2008, PÔLE continues 
its efforts with the help of numerous partners, including the 
Ville de Québec, the Minister of Immigration and Cultural 
Communities and Emploi-Québec. In 2009, PÔLE 
coordinated 2 more recruitment missions in France and 
Belgium. Thus far, these 2 initiatives have resulted in 
attracting some 40 specialized workers in the region, for an overall 
injection of close to 100 new strategic workers.  The latest 
mission, conducted at the end of 2009, will have other short-term 
benefits. It should be noted that every worker recruited during 
these missions receives an average salary of $61,000 on hiring. 

The uncertainty ensuing from the world economic context 
has led many businesses to slow down the pace at which 
it hires new workers. PÔLE and its partners have taken 
advantage of this situation to intensify its efforts in promoting 
the region among the potential international strategic worker 
pools. Consequently, over the course of the two missions, more 
than 1000 individuals were met to enhance there awareness on 
the region’s assets.

In April 2009, PÔLE launched the Internet portal 
www.1888mevoila.com, an interactive platform where 
employers and foreign workers can chat with specialists 
in international mobility. A free telephone service was set 
up to coincide with the introduction of this tool. Since its 
inception, there have been 38,600 visitors to the web portal, 
including 17,830 from France and 7,870 from other countries. 
In all, some 600 candidates or businesses have benefited from 
direct services.  

PÔLE also implemented a personalized recruitment 
service with the help of private foreign recruitment firms.  
Quebec’s businesses can thus take advantage of preferential 
rates and favourable terms negotiated by PÔLE. We are 
also able to provide a permanent job-posting 
service in France. The service, which is free at all 
times, provides the region’s businesses with the 
opportunity to post their recruitment positions on the PÔLE 
Emploi International site. These same jobs are also posted on 
the www.1888mevoila.com portal.

Integrating foreign workers has proven to be a winning 
strategy that goes well beyond responding to an immediate 
need because it provides businesses with the benefits of a 
diversified international expertise.

INTERNATIONAL RECRUITMENT

« I thank you for organizing the mission. We received a number 
of fine applicants, even exceeding our expectations. The 

publicity was ample, as were all the measures you undertook in 
France prior to the start of this great adventure.»

Annie Clément, Associate and Director, Support to 
businesses, CGI
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Direct access to world calibre expertise. 
Since 2008, PÔLE has put forward an intervention strategy in technological 
entrepreneurship that is aimed at maximizing the development of the 
ecosystem of the region’s technology firms.  This strategy was strengthened 
in 2009 by intensifying our efforts and implementing new initiatives. In this 
manner, PÔLE actively supports the growth of key sectors of the regional 
economy by providing technology businesses with direct access to world calibre 
expertise. The initiatives that have been put in place mainly address marketing, 
entrepreneurial development, investor relations and access to funds.

In 2009, more than 300 entrepreneurs conducted a business network 
initiative and held discussions as part of the Cercles Devtech program. Mean 
while, the Table Devtech program brought together more than 15 organizations 
and businesses interested in investing in business projects. A total of 7 business 
projects were presented in all, enabling entrepreneurs to benefit from an actual 
funding network for a potential investment of $3 million.  

One of the major initiatives highlighting the year is definitely Devtech 50, the 
technological entrepreneurship competition that provided 10 business finalists 
out of 42 candidates with the opportunity to receive top-notch training and be 
accompanied all the way to the final. During this final, the entrepreneurs had to 
present their respective projects to the public and a high-level panel of judges. 
The winners received more than $100,000 in prize.

Along with this, 55 businesses enjoyed specialized accompaniment in achieving 
their marketing plans and business strategies, especially in the areas of strategic 
marketing and funding.   

Spurring the economic benefits linked to innovation  
In 2009, PÔLE joined in the creation of the Conseil de l’Innovation de Québec (CIQ), a group comprised of key innovation players in 
Quebec City that oversee the consultation and regional mobilization efforts linked to the innovation and promotion of R&D. To this 
end, the Conseil de l’Innovation de Québec has established a mission to spur the economic benefits related to innovation in the 
Quebec City region. Its objective is to foster economic growth through innovation and the development and marketing of 
technologies, thereby enabling businesses in the region to be more competitive on the world scene. In 2010, the CIQ will be focusing 
on carrying out three structural-support initiatives: 

 
 • a regional collaboration tool of research centres in the profile of the businesses (inventory dynamics); 
 • a study providing a portrait of innovation in the region, strategic orientations and an innovation action plan;
 • the establishing of  « Top 10 – Innovation » aimed at identifying the 10 biggest innovations that have generated the most
  economic benefits for the Quebec City region over the last 50 years.

TECHNOLOGICAL ENTREPRENEURSHIP AND INNOVATION  

“Dear PÔLE team, Myca today 
announced a strategic 

$5 million investment in the 
company by BlueCross 

BlueShield Venture Partners LP 
and Sandbox Industries. Your 

help in putting together the MIT 
program and also the various 
seminars has been incredibly 

helpful. I sincerely thank you for 
all that you have done to help 

get Myca off the ground. We’re 
45 now at Myca and growing. 

The Blue Cross investment 
was made after they looked at 

almost 300 competing 
companies! “

 Nathanial Findlay, 
CEO,Myca Health inc. 
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SUPPORT TO THE KEY REGIONAL 
ECONOMIC SECTORS  

Optics-Photonics
The Optics-Photonics industry in the region is thriving. To support the vibrancy of this industry, 
the Cercle de l’industrie de l’Optique-photonique activities were officially launched in 2009 at 
Photonics North, an event held at the Quebec City Convention Centre which brought together 
518 participants from 25 countries. The objective of CIOP, a project that derives from the ACCORD* 
Capitale-Nationale program, is the implementing of collaboration, discussion and partnership 
initiatives in an effort to stimulate the completion of feasible projects, foster market 
development, accelerate innovation and research and ensure the growth of this industry. 
To do this, the CIOP focuses its efforts on business development, continuing education, the 
acceleration of innovation and researching private/public funding. Since the project’s 
inception, some 20 businesses have joined. A number of services were set up in the first few months 
of operation, including two initiatives – a mentoring program for managers and a continuing 
education program for people in charge of sales and marketing. The CIOP also held its first 
business development day under the theme:  Optics-Photonics, at the service of the aeronautics 
industry. This “networking” day was an outstanding success. It brought together 10 aeronautics 
business representatives and some 30 manufacturer members of the CIOP in order to discuss 
various problems they were respectively facing. On the heels of this initiative, more than 60 
business meetings took place on this day. Meanwhile, the Optics-Photonics interactive noon 
hours were conducted throughout the year. This series of monthly conferences is designed to 
create links between the various industries. The CIOP also introduced monitoring services on 
funding programs and strategic monitoring, mainly on the international markets, and published a 
first call for proposals aimed at “selling” emerging technologies. 

«In the past year, we took part in many initiatives set up by PÔLE, including the Devtech 50 
competition, the Cercle de l’industrie Optique-Photonique and several high-level courses. We 

actively participate in the Circle meetings for Optics-Photonics managers and the sales and 
marketing circle. These meetings are very important to us because they allow to discuss with 

other company managers in the Quebec City region about best business practices, and we 
are able to benefit from the advice of colleagues working in the same sector that we are. The 
ability to discuss the best funding strategies with our peers helped make our life easier when 

we were in final negotiations for our latest round of funding. So, the services we benefit from at 
PÔLE bring tangible results that enable our business to continue its growth.»

Marc Tremblay eng. Ph. D., CEO, Leddartech   
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Geospatial
The Géospatial Québec project, which also stems from the ACCORD program, 
received the required support for its implementation. The initiative was launched in 
September, and as soon as it began, a dozen companies and research centres joined the 
project. The first few months were devoted to establishing an executive committee, developing an 
electronic marketing strategy and updating the action plan.  Four businesses also joined forces in 
creating l’Alliance 5D, a consortium whose mission will be to market solutions that will facilitate 
the managing of the assets of cities, public and para-public companies and mortgage insurance 
firms.  

Defence and Security
Another industry with great potential, the Defence and Security sector is continuing its 
progress in the region. In October, 200 people gathered in Québec City for the Defence Security 
Innovation 2009 (DSI 2009) event, which was staged under the theme “Science and Technology for 
Emergency Management.” Organized by Technopôle Defence and Security, Defence Research and 
Development Canada (DRDC) and PÔLE Québec Chaudière-Appalaches, this major international 
symposium, unique in Canada, is held every two years. Decision-makers, scientists, industrials, 
planners and front-line people were able to exchange ideas, attend high-level conferences and 
discover new business opportunities.  Along with the scientific aspect, the industrial segment 
of the event led to meetings and discussions between many companies in the region and major 
business leaders worldwide. 

Digital Arts and Interactive Entertainment 
Spurred by the Capitale-Nationale ACCORD, the interactive entertainment industry has been 
working to identify and put structural initiatives in place to support businesses working in this 
niche industry and help sustain the development of this new sector of excellence. In 2008, these 
mobilization efforts led to the founding of the National School of Digital Entertainment (ENDI), 
whose objective is to help meet the challenges related to the availability of a qualified labour 
force. In 2009, more than 30 students were trained at ENDI and are currently working in the 
business. In the past year, the program was broadened to include digital arts, a complement 
to interactive entertainment. The Digital Arts and Interactive Entertainment sectors represent 
close to 1,500 jobs and some 30 businesses working in cutting-edge fields such as film animation, 
special effects, 3D imaging and video games. At the end of 2009, funding was granted as 
part of the ACCORD program to support the development of this key sector. As a result, work 
is underway to provide the region with a map of the industry, a strategic framework and an 
up-to-date action plan in order to implement support-structure initiatives to meet the 
challenges the businesses face in terms of marketing, funding, creation and intellectual 
property. This measure is designed to enhance international success, support the growth of these 
businesses and position the Québec City region as a major development hub for this industry. 
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Life Sciences 
Grouping businesses that work in the Biopharmaceutical, Medical Technology, Natural Health 
Products, Medical Equipment and Specialized Health Products and Services sectors, the Life 
Sciences industry has a key place in the regional economy. 

In 2009, PÔLE signed a partnership agreement with Montréal InVivo and Sherbrooke 
Innopole to enhance the visibility and reach of the efforts being conducted internationally 
by the Quebec Life Sciences industry. This new alliance will enable concerted 
actions over the next few years. Elsewhere, the INNOVIE project, which is aimed at developing 
bilateral partnerships with the French competitiveness clusters of Alsace, Lyon and Toulouse, 
enabled 4 businesses and 2 research centres to go to France to identify potential partners and 
business opportunities. At least two projects are currently in the discussion stage. 

Over the past year, PÔLE coordinated the staging of two international sales missions, one to 
Atlanta during BIO 2009 and the other to Bio Europe in Vienna, Austria. These missions enabled 16 
businesses and research centres of the region to seek out potential clients and partners over the 
course of 76 business meetings. PÔLE also initiated business networking efforts at BIOCONTACT 
2009, mainly with delegations from Alsace, Lyon and Spain.

PÔLE was able to mobilize the main players in the cosmeceutical sector around a structural 
project whose objective is to make Québec City a world renowned centre of excellence and a 
point of reference for foreign investments in this sector. Meanwhile, in 2010, for the first time ever, 
Canada will have its own pavilion at Cosmoprof, one of the largest cosmetics and cosmeceutics 
international trade shows, which attracts 150,000 visitors and more than 2,500 exhibitors every 
year. This mission, which wil include 18 Canadian businesses, is entirely initiated and coordinated 
by PÔLE. In December 2009, PÔLE organized the 3rd Quebec Health Industry Forum, the theme of 
which was “business innovation in health service”. The event was a resounding success with 140 
participants, almost double that of the previous edition.  

« The support by PÔLE in developing a new key sector such as cosmetics is extremely 
important. On the heels of Atrium Innovations, whose excellence allowed Québec 

City to be among the world elite in the area of natural nutritional supplements, PÔLE 
contributes to the exposure of our industry internationally and has just strengthened 

the positioning of the Quebec City region in the thriving and extremely competitive 
cosmeceutics sector in which we stand out largely by our ability to innovate. »

Dr Eric Dupont, PDG, Immanence Dermo-Correction
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Québec City Telehealth Consortium/Mobile Clinic 
In 2009, PÔLE supported the efforts of a group of 6 businesses in the medical technologies field 
that joined forces to conduct a demonstration of integrating technology into the clinical area. 
The project is designed to provide regional businesses that have technologies high potential for 
success in the Health field with an opportunity to accelerate their marketing efforts through the 
help of a demonstration in the clinical milieu.  The initiative strives to offer these businesses a 
launch pad, helping them get through the various stages of commercialization that are otherwise 
hard to hurdle when there is little or no access to the clinical community.   The model that is 
developed will eventually be used for other demonstrations, thereby contributing to a better 
positioning of the region in the medical technologies world market.  The project is a structural 
initiative proposed in conjunction with the ACCORD Capitale-Nationale program, and it is made 
possible by the collaboration of the health network partners and the financial support of the 
Ministry of Economic Development, Innovation and Export Trade and the City of Québec.

Health Food and Nutrition
The Health Food and Nutrition industry has a place of importance in the 
region. For the past two years, PÔLE has coordinated the activities of the Health Food 
Consortium, an initiative arising from the ACCORD program. Over the course of this past year, 
sub-committees have been set up to address various issues such as business development, 
technological innovation, networking, professional upgrading, employment and manpower. 
PÔLE provided businesses in this industry with an array of activities in 2009. Thus, the Program of 
Excellence in Commercialization helped 9 businesses to conduct activities designed to increase 
their presence at the international level. In a similar vein, 7 businesses took part in a trade mission 
to Boston as part of Natural Products Expo East. A number of business meetings which took place 
at this time may have a significant economic impact over the coming months. Meanwhile, many 
activities were held where the objective was to get the businesses to share their knowledge and 
work together. Among the noteworthy developments in this regard was the participation of 75 
industry representatives at the trade show SIAL Montréal, the North American Food Marketplace.  
A number of networking meetings to discuss the sharing of best business practices were held. 
There was also the launch of a research project bid dealing with healthy alternatives to nitrites and 
nitrates in meat products; the bid launch was done in collaboration with the MDEIE in an effort to 
encourage innovation. A group of 6 businesses expressed interest. The bids will be extended to 
university researchers in the near future.  
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Smart and Green Building 
In conjunction with the ACCORD program, the Smart and Green building component got the 
green light to draw up a business plan. Funding to implement the initiative was provided by 
the Innovation Funds partners. The current action plan will be completed and put in place over 
the course of 2010. Elsewhere, the 4th edition of Construction Contact was held on February 
25, 2009, under the theme «Build solid links, construct projects that last». More than 200 people 
representing 135 companies and organizations took part in the event that provided an 
important educational component to familiarize attendees with the various standards, 
practices, trends and construction market innovations in conjunction with the Build Green and 
Smart sector. Added to this was a significant business networking segment where some of the major 
construction-contract givers meet with businesses seeking to offer their services in a 
“revolving lunch” type of concept that promotes discussion. This activity enabled the participants 
to establish promising business contacts with 27 representatives of 19 job-givers in the region 
and to gain an awareness of many construction projects that will be started up in the region in the 
months and years to come.  

* The ACCORD project (Action concertée de coopération régionale de développement) is a regional economic development strategic 
measure launched by the Quebec government in April 2002. The aim of the project is to build a competitive regional production 
system on a North American and global scale in every Quebec region by identifying and developing the areas of excellence. The 
ACCORD project fosters the bringing together and networking of business people and entrepreneurs from the same region who have 
a common perspective of their activity sector, their potential and their strengths and weaknesses, and defining a long-term strategy 
for its achievement. Source : http://www.mdeie.gouv.qc.ca/ accord.
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A flourishing partnership approach for the entire 
region.
As a corporate citizen, PÔLE takes it upon itself to establish 
partnerships with other organizations that are active on the 
regional economic scene. In 2009, PÔLE sponsored the awards 
associated with sustainable development at the Fidéides gala 
staged by the Québec City Chamber of Commerce, and the 
Valoris awards bestowed by the Portneuf Chamber of 
Commerce.  PÔLE also sponsored the business 
exporting award of excellence which, in 2009, was 
handed out at Lévis Chamber of Commerce Pléiades gala. 
And PÔLE partnered with the Quebec entrepreneurship 
competition organized by the association of CLDs (Local 
Development Centres), a unique contest that targeted young 
people in the school system and newly minted entrepreneurs.  

For the past two years, PÔLE has also been associated 
with the Québec City chapter of the Québec Economists 
Association in the staging of its annual colloquium on the 
regional economic situation. Held in January 2009, the event 
attracted 150 participants who were able to glean information 
from the many experts on hand.  

PÔLE collaborated with the Québec City 
Convention Centre to bring in the distinguished guest 
speaker Robert Ward, who oversees the “Intelligence Unit” 
global forecast for the illustrious magazine “The Economist”. 
More than 300 people attended this notable conference. 

A real social commitment on behalf of the 
community at large.
Supported by management, PÔLE’s employees were actively 
involved in many social and humanitarian causes in 2009. 
Through a series of initiatives during the year, the employees 
supported the fund-raising campaigns of Centraide and the 
Canadian Breast Cancer Foundation. A team of employees 
also took part in the CIBC Run for the Cure for this same cau-
se. Meanwhile, some employees were involved in the Jane H. 
Dunn Foundation golf tournament; the Foundation provides 
schooling to youngsters that are intellectually disabled.   

PÔLE is also making tangible efforts to protect the 
environment. In 2009 the PÔLE team took part in Défi Climat 
(Climate Challenge), a major mobilization campaign to fight 
climate change in which hundreds of businesses and public 
institutions and organizations from every region of Québec 
participate every year.  In this same line of thinking, PÔLE 
now uses paper containing between 50 and 100% recycled fi-
bres for its publications and everyday usage. And, the Québec 
City Convention Centre Support Program certified the event 
Construction Contact 2009 “eco-friendly “. 

PARTNERSHIPS AND SOCIAL INVOLVEMENT
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COMPARATIVE FINANCIAL RESULTS 
2007 – 2009
     

  

   

   2007 2008* 2009
Income     

     

Provincial contributions   1 926 895 2 618 326 2 056 681

Federal contributions   1 393 493 914 642 1 137 668

Municipal contributions   1 135 500 1 450 961 1 205 031

Private revenue   1 034 651 2 918 914 914 476

Total income  5 490 539 7 902 843 5 313 856

     

Expenses      

Activities  1 692 390 4 344 930 1 918 086

Salaries and social security expenses  2 365 046 2 545 267 2 342 840

Other expenses  1 240 164 950 085 1 046 780

Total expenses  5 297 600 7 840 282 5 307 706

     

Excess of income over expenses before other elements  192 939 62 561 6 150

     

Other elements – consumption tax claim   164 108 162 975 --

     

Excess of income over expenses  357 047 225 536 6 150

     

*The staging of Futurallia 2008, a major event organized by PÔLE as part of Québec City’s 400th anniversary celebrations, 
mainly accounts for the increase in revenues and expenses noted in the 2008 fiscal year. This event generated $2.47 million in 
revenues and $2.28 million in expenses.          
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BOARD MEMBERS* 
Chairman
Dr  Fernand Labrie
Director Research Centre in oncology, molecular endocrinology and human genomics    

Administrators
Johane Boucher-Champagne
President and CEO Anapharm
Denis Brière
Rector, Laval University
Yvon Charest
President and CEO, Industrial Alliance, Insurance and Financial Services Inc. 
Martin Chouinard
VP Corporate Business Development, Teknion Roy & Breton
Marie-Claude De Billy
VP Administration, Créations Foam
François Gilbert
President, Fier Succès
Germain Lamonde
President and CEO, Exfo
André Pouliot
CEO, DMR Conseil
Andy Sheldon
President and CEO, Medicago inc.
Élaine Zakaïb
President and CEO, Fonds régionaux de solidarité FTQ

Ex officio
Carl Viel
President and CEO, PÔLE 
Christian Racicot
Attorney at Law, BCF LLP, Board secretary 

PÔLE wishes to thank the directors who left the board during the course of the year for their outstanding work. These members 
include Raynald Bourassa, Michel Giroux, Richard Côté and Jean-Marie Matte. We would also like to thank the representatives of our 
major investors for their support and constant presence. This group includes Christian Audet, Regional Director at Canada Economic 
Development, Bernard Auger, Division Director  – Industry of Trade and Services at the Ville de Québec, Claude Pinault, Deputy 
minister associated with the Bureau de la Capitale-Nationale and Jean-François Talbot, interim Regional Director of the Quebec 
Ministry of Economic Development, Innovation and Export Trade.

*Composition of the PÔLE Québec Chaudière-Appalaches Board of Directors, March 2010.



PÔLE TEAM*
EXECUTIVE AND ADMINISTRATIVE PERSONNEL
Carl Viel, Chief Executive Officer 
Nancy Chamberland, Director - Corporate Affairs 
Yves Normand, Director - Finances
Nancy Gagnon, Assistant Director - Finance 
Guylaine Dussault, Administrative Agent - Accounting 
Louise Roberge, Executive Secretary
Lyse Saucier, Secretary/Receptionist 

ECONOMIC REPORTING AND STRATEGIC MONITORING
Denis Hardy, Vice-President
Louis Gagnon, Senior Economist
Isabelle Gilbert, Director - Communications and Public Affairs  
Marie-Christine Landry, Advisor - Marketing
François Paquet, Advisor, Public Relations and Special Events 
Nicolas Lebel, IT Technician 
France Dubuc, Administrative Assistant

BUSINESS GROWTH SUPPORT 
Line Lagacé, Vice-President
Isabelle Genest, Director – Technological Entrepreneurship 
Léandre Saindon, Project Director  – Eco-Efficiency
Marie-Josée Chouinard, Advisor – International Talent Attraction 
Yves Lemétayer, Project Manager 
Martine Lessard, Project Manager 
Alexandra Masson, Project Manager 
Sophie Fournier, Administrative Assistant
 
INVESTMENT PROSPECTING AND PROMOTION
Denis Gosselin, Vice-President
Julie Carrier, Director – External Market Development  
Pierre Quirion, Director –Foreign Investment Prospecting
Caroline Tremblay, Director – Promotion
Pascale Gagné, Administrative Agent 

CLUSTER DEVELOPMENT AND SUPPORT
Claude Racine, Vice-President
Jean-Michel Garro, Business Development Manager  - Life Sciences 
Pierre Grenier, Business Development Director – Optics/Photonics and Geospace
Caroline Têtu, Business Development Manager – Software, Digital Arts and Interactive Entertainment
Sandra Hardy, ACCORD Coordinator and Business Development Manager – Health Foods and Nutrition 
Yahya Baby, ACCORD Coordinator and Business Development Manager –Medical Technologies/Innovation 
Sylvie Lafond, Administrative Assistant

*PÔLE Québec Chaudière-Appalaches employees, March 2010.



OUR MAJOR PUBLIC PARTNERS

OTHER FINANCIAL PARTNERS

Développement économique Canada
www.dec-ced.gc.ca

Ville de Québec
www.ville.quebec.qc.ca

Bureau de la Capitale-Nationale
www.bcn.gouv.qc.ca

Ministère du développement économique de l’innovation

et de l’exportation
 www.mdeie.gouv.qc.ca

Emploi-Québec
www.emploiquebec.net

Ville de Lévis 
www.ville.levis.qc.ca

Conférence régionale des élus de la Capitale-Nationale 
www.crecn.qc.ca

Minister of Foreign Affairs and International Trade Canada    
www.international.gc.ca

THANKS TO 


