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“If I had the wings of an angel,
I would fly to Québec City.”

Of course, there is its beauty, its collective
assets, the excellent quality of life - but
also the skills of our businessmen, creators
and researchers, not to mention the extra-
ordinary human capital of those who work
here. Québec City is more than just a pic-
ture on a postcard. It is a little-known
jewel on the North American continent.
The purpose of this special booklet is to
show in general terms the major shift
being taken throughout the Québec
Chaudière-Appalaches economic zone
towards innovation, the search for ways
to reach new markets, to be at the cutting
edge of technology, in many cases to con-
quer the world market. Nothing less.
Niches in which excellence is being pur-
sued have been defined. Major institutions
have brought forth an exceptional contri-
bution. And there is a profusion of extraor-
dinary talent yet to be appreciated fully
and successes whose influence has
extended beyond our borders - and
investors, researchers and workers who
believe in this region.
With the support of partners essential
to the development of the greater Québec
City, Le Soleil is making an economic con-
tribution to Québec City’s 400th anniversary
celebrations with this booklet, of which
450,000 copies are being distributed in the
seven newspapers of the Gesca group. In
addition, an English translation has been
made available in 50,000 copies in order
to promote this region in major economic
gatherings and elsewhere in the world.
It is thus with great pride that we invite
you to go through this booklet and talk
about it to others. In this way there will
be even more people who will say that
Québec City is not only one of the most
beautiful cities in the world; it is also one
of the most creative.

Claude Gagnon
President and Publisher
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Keys to success

While Québec City celebrates its 400th anniversary,
the national capital region is enjoying significant,
steady economic growth. Our region is known for three
exceptional assets.

ENTREPRENEURIAL CULTURE FAVOURABLE TO BUSINESS
A development strategy based on niches of excellence
and a common vision shared by the regional develop-
ment players fosters an entrepreneurial culture and
creates a climate conducive to business.

ECONOMY OF KNOWLEDGE AND INNOVATION
Named the Research Community of the Year by Foreign
Direct Investment Magazine in May 2007, the region boasts
the highest concentration of research and technology

transfer centres in Quebec: 400 centres attracting 6,000
researchers and engineers in a number of leading sectors.

OUTSTANDING QUALITY OF LIFE:
A GREAT PLACE TO LIVE, WORK AND PLAY
The low unemployment rate, quality jobs, income growth
per inhabitant, a complete network of educational insti-
tutions and quality health care centres, urban living near
large tourist, recreational and sports infrastructures, a
diversified cultural offering, many festivals and large
international events are all attractions for families that
would like to settle in our region.

Philippe Couillard
Minister of Health and Social Services
and Minister in charge of Capitale-Nationale region

Entrepreneurial drive and vision

The economic growth and diversification that Québec
City currently enjoys is the envy of many. In my opinion,
the region’s main asset is the quality of its entrepreneurs.
Their drive, vision and success have laid the foundation
for the movement towards the private sector over the last
several years.
The strong will to succeed demonstrated by leaders in

the private, academic and public sectors, paired with the
ACCORD approach, is also a unique characteristic.
Pooling our strengths, we have built a long-term econo-
mic vision to which all are committed, prepared a bold
plan of action and planned ambitious projects that will
ensure the region’s prosperity for years to come.

AREAS OF EXCELLENCE
Areas of excellence that are well established around the
world, regional agreement on well-defined growth
aspects and, most notably, numerous internationally
renowned research facilities, have contributed to Québec
City’s new economic standing as a business and innova-
tion capital.

Paul-Arthur Huot
President and CEO
Pôle Québec Chaudière-Appalaches

Fostering a talent culture

A society’s ability to reach its full potential depends on how
well its citizens are educated, their skills, ability to acquire
knowledge, gift for dreaming up innovative ideas, doing
what it takes to make these a reality and generating tangi-
ble benefits within the community or around the world.
To keep up with the ever-growing demand for knowl-

edge, we must build a larger pool of highly qualified
workers that offer emerging expertise and can heighten
performance in leading sectors.
Now is the time to capitalize on the trend toward high

and applied technology.We need to be more innovative,
favour connections between the university and busi-
nesses and support groundbreaking research initiatives
that will produce new knowledge in order to stimulate
investments and the creation of quality jobs.

KNOWLEDGE
At this, the crossroads of innovation and knowledge, we
must be even more supportive of the projects initiated by
our thinkers and foster a strong culture of talent. Keeping
our competitive edge and offering citizens a choice place
to live and work, especially in this globalized context that
calls for mobile knowledge on an international stage,
requires ingenuity and audacity.We have what it takes.

Denis Brière
Rector
Laval University

Cooperation, science and tourism

Our science and tourism sectors paired with our willing-
ness to cooperate, contribute to the success enjoyed by
Lévis and the region as a whole.
We are banking on our collaborative spirit, an intrinsic

value in Lévis. Now, more than ever, we are working
together to dream up and carry out projects with devel-
opment players from the public, community and private
sectors.

CONFERENCE AND EXHIBITION CENTRE
With technology being an undeniable development angle,
this sector will be strengthened by the creation of a
technopark, including a centre for energy research and
efficiency. In fact, Lévis is already a hub for several types
of energy. Encouraging the next generation of scientists is
a focus as well. A scientific exploration centre is being
planned, which will require considerable investments.
Lévis is also delving into tourism, one of the region’s

great assets. Thanks to Lévis’ brand new conference and
exhibition centre, the tourism industry will be able to
attract tourists year-round and welcome a larger number
of conference-goers.

Danielle Roy Marinelli
Mayor of Lévis

assets
Le Soleil has asked seven regional leaders to identify the major assets of the
Capitale-Nationale and Chaudière-Appalaches regions.

> > >

>

Our region’s economic
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The university and the region’s
unique charm

A region’s success is determined by the ambition of its citi-
zens. The reason our region is enjoying such a booming
economy is due to the quality of its labour, the initiative of
its entrepreneurs and the scope of its educational system.

UNIQUE APPEAL
If I had to name the region’s two greatest assets, those we
would miss the most if they were gone, I would choose:
The presence of an internationally-renowned educational
institution, Université Laval. The university has taught
thousands of young people and has played an active role
in shaping a knowledge economy within the region.
The region’s unique appeal. The region has made the

most of its ideal setting, helping to develop a top-notch
tourism industry and creating an outstanding living
environment.

Yvon Charest
President and CEO
Industrial Alliance, Insurance and Financial Services Inc.

Note: Yvon Charest is not on the picture. He is being replace
by Jude Martineau, president and COO of Desjardins General
Insurance Group. Mr. Martineau is also member of the Insurance
and Financial Services Development Centre.

Quality labour

Our region offers outstanding quality of life thanks to its
wide open spaces and rewarding cultural, familial and
social structures. It is also conducive to business, with a
number of companies having been founded and growing
prosperous here.
One of the major assets behind our economic vitality is

the quality of our workforce. Educated and creative, with
an entrepreneurial spirit that breaks down all barriers,
the talented people all around us are coveted by many
and are very attractive to investors. The challenge we
must meet in the coming years is to prepare the next
generation of workers to enter our ambitious businesses.

GREAT PRIDE
We can take great pride in the innovative spirit that char-
acterizes the region and fuels our impressive research
community. In addition to a large number of researchers
and the presence of basic research centres, we can rely
on industrial research facilities to make our businesses
more competitive and feed their R&D efforts.

Carole Voyzelle
President and CEO
Québec Metro High-Tech Park

Improved transport infrastructures

Due to constantly growing transportation needs, air travel
must be made an integral part of a community’s strategic
development. For Québec City, one of the most thriving
economies in Canada and the northeastern United
States, the airport is an important asset and a major tool
for economic development and prosperity. To keep our
economy upwardly mobile so that our businesses can
continue to develop and remain competitive, improving
our infrastructures, welcoming new carriers and adding
air routes is an absolute must. Modernizing the air termi-
nal is clearly in keeping with the economic development
and enrichment of our region.

«GREY MATTER»
Québec City can also count on its “grey matter” to keep
progressing and stand out among local, national and
international players. This region is home to the largest
critical mass of researchers and a number of organiza-
tions that are pushing the limits of knowledge. Our dar-
ing, creativity and ability to innovate, paired with our
entrepreneurial culture, are vital to the region’s growth
and prosperity.

Gaëtan Gagné, LLIF
Chairman of the Board
Jean-Lesage International Airport

Carole Voyzelle, Jude Martineau, Gaëtan Gagné, Philippe Couillard, Danielle Roy Marinelli, Paul-Arthur Huot and Denis Brière. JOCELYN BERNIER/LE SOLEIL

> > >



SOCIOECONOMIC PROFILES OF THE CAPITALE-NATIONALE
AND CHAUDIÈRE-APPALACHES REGIONS
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Capitale-Nationale

Labour Market

> Unemployment rate (March 2008):
4.8% Practically full employment
in some sectors or in some trades
and professions.

> In 2006, the service sector (public service,
health and social services, accommoda-
tion and restaurant/catering services)
comprised 83.5% of total employment,
far surpassing the figure for the
manufacturing sector (10.8%).

62,000
jobs to be filled by 2010

Standard of Living

Personal income
per inhabitant (2005) :

$31,075
The third highest after Laval
and the Montérégie region

Economy

> Gross Domestic
Product (2006):
$24.8 billion (9.4%
of the provincial GDP)

> From 1997 to 2006, annual
growth of the region (4.8%) was
slightly greater than that of the
province as a whole (4.7%).

> Empty office space (2006):
3.2%, the lowest in Canada
after Calgary (1.5%).

> Tourism (2006): More than
six million visitors, who spent
two billion dollars.

> R&D: Annual investment
of 600 million dollars in
400 research centres and
laboratories (6,000 employees).

Two regions,
two areas

Area

One city and six regional
county municipalities:

Québec City
Charlevoix-Est
Charlevoix
Côte-de-Beaupré
Île-d’Orléans
Jacques-Cartier
Portneuf

> Area: 18,639 km2

(1.42% of the province of Quebec)

> Population density: 36 inh./km2

(fourth densest after Montréal, Laval
and the Montérégie region)

Population

671,468
inhabitants (2006)
(8.8% of the population of the province
of Québec.) Third most populous region
after Montréal (1.8 million) and the
Montérégie region (1.3 million).

> 80% of the population live
in Québec City (534,751 inhabitants).

> The level of population should
begin to drop beginning in 2019
(2032 for the province).

> The most educated population in the
province of Québec: 50% of persons
between the ages of 25 and 64 have
a post-secondary diploma and more

than a quarter have
a university degree.

and over one million people
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Chaudière-Appalaches

Labour Market

> Rate of unemployment (March 2008): 6.3%

Distribution of unemployment (2006)

35,100
jobs to be filled by 2010

Standard of Living

Personal income
per inhabitant (2005) :

$28,459
Below the average
for the province ($29,499)

Economy

> Gross Domestic
Product (2006):
$11.4 billion (4.5%
of the provincial GDP)

> From 2002 to 2006, annual
growth of the region (10.4%) was
higher than that indicated for the
province as a whole (5.6%).

> Income derived from
manufactured goods (2004):
$12.5 billion, the third highest

after Montréal and
the Montérégie

region region

> Exported merchandise
(2005): $2.2 billion.

> Tourism (2004):
1.2 million visitors,
who spent
153 million dollars.

Area

One larger city and nine
regional county municipalities:

Lévis
L’Amiante
Lotbinière
Nouvelle-Beauce
Robert-Cliche
Beauce-Sartigan
Bellechasse
Les Etchemins
Montmagny
L’Islet

> Area: 15,070 km2 (1.01% of the
province of Québec). 75% of the
area consists of forest land.

> Population Density: 26.4 inh./km2

(eighth densest in the province)

Population

397,827
inhabitants (2006)
(5.2% of the population of the
province). Sixth most populous region.

> 53.2% of the population is grouped
into five municipalities: Lévis
(130,000), Saint-Georges (29,600),
Thetford Mines (25,700), Sainte-Marie
(11,600) and Montmagny (11,400).

> The population is less educated
than average in Québec.
The level of education
of 52.4%
of the
inhabitants
is not more
than 5th year
secondary.

Charlevoix-
EstCharlevoix

Côte-de-
Beaupré

Jacques-
Cartier

Québec City

Île-d’Orléans
Portneuf

L’Islet

Montmagny

Bellechasse
Lévis

Lotbinière

L’Amiante
Beauce-
Sartigan

Robert-
Cliche

Nouvelle-
Beauce

Les
Etchemins

63%
in the
service sector

7%
in the
primary
sector

30%
in the
manufacturing
sector

Capitale-Nationale Chaudière-Appalaches
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Optics and Photonics
Development Circle
Place the region among the five
top areas of the world in this field,
particularly with business
development, innovation and
manpower training.

Centre of expertise
in geospatial technology
Ensure that the region becomes
known as a centre of world
expertise in geospatial technology
by 2012.

National school
in interactive games
Develop training and research
programs in order to expand
the base of qualified manpower.

Defence, Security
and Civil Defence Zone
Attract businesses and research
centres into the Val-Bélair
Industrial Park.

Innoparc
Create a high tech park in Lévis.

Going in the same direction

NeuroCité
In the Estimauville district in Québec
City, create an academic and indus-
trial complex of world standing which
includes an international centre of
research on neurons, the brain and
diseases of the brain, together with
a scientific and technological park.

Centre for investigation
and treatment of obesity
At Hôpital Laval, create the largest
research and prevention centre
in North America in the areas
of obesity, cardiology and
respiratory diseases.

Consortium of innovative
businesses in health
and nutrition
Canvass multinationals
in order to offer them
the possibility
of sharing a
part of their
production.

Port of destination
for cruise ships
Make Québec City the point
of departure and arrival
for cruise ships making excursions
to northern destinations.

Insurance and financial
services development centre
Encourage links between companies
and educational institutions
in order to create 3,000 new
permanent jobs over five years.

Technological showcase
in green and intelligent
construction

1
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Some years ago, the Québec government launched
the ACCORD (Action concertée de coopération
régionale de développement, Concerted Action for
Regional Cooperation in Development) program,
in order to call upon the regions to determine their
“niches of excellence” — their best niches, or the
fields of activities in which each region intends

to distinguish itself in the next few years,
both in Québec and in international markets —
and identify projects that can be carried
out quickly.
In the Capitale-Nationale region, the results of

brainstorming by 140 economic managers led to
identifying six niches of excellence and twelve

projects which, if implemented, will represent
an investment of a billion dollars and the creation
of 10,000 jobs by 2012.
To help launch these projects, the Innovation

Fund (25 million dollars) was established.
In the Chaudière-Appalaches region, five niches

of excellence were identified: plastics and compo-
site materials; wood finishing and imitation-wood
products; furniture; technical textiles; and environ-
mental technologies related to livestock production
and processing.
The ACCORD program, however, has not led

to identification of any specific projects, although
a 37-million-dollar plan of action was advanced
last December to implement 44 projects by 2011
in the sector of plastics and composite materials.

�

RESEARCH, DEVELOPMENT
AND INNOVATION

Cité de l’innovation
Attract organizations
working in research, develop-
ment and innovation to the
Laval University grounds.

12

THE ACCORD PROGRAM | BY GILBERT LEDUC
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Nothing simpler when it comes to economic development than to spread out in
all directions and propose a thousand projects that everyone knows will leave
only a handful that will be completed successfully. It is more difficult, on the
other hand, to channel active forces and agree on a few initiatives that will have
economic partners follow the same path.

�
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Being ready for the pandemic
flu. This is a recurrent theme
for Rafaële Rikir, director of the
Québec City production centre
of GlaxoSmithKline Biologicals
located in the High-Tech Park
of Québec City.
“It’s a big challenge that we

have to meet, from the point
of view not only of technology
but also organization,” said
Ms. Rikir. “All biological steps
in the process leading to pro-
duction of prepandemic and

pandemic vaccines must be planned
from the very start. The availability
and training of employees are also
constant concerns.”
The facilities themselves are in a

state of readiness.
Since its acquisition in 2005 of the

company ID Biomedical,
GlaxoSmithKline Biologicals — the
division specialized in vaccines of the
multinational pharmaceutical compa-
ny — has invested 200 million dollars
to expand and upgrade its Québec
City production centre, whose produc-
tion capacity has been brought up to
75 million doses per year.
While preparing themselves for the

worst, employees of GSK Biologicals
— between 700 and 1,000 in number
depending on the time of year —
have been busy with vaccines against

seasonal flu, mainly for the Canadian
and U.S. market.
For now, the production centre in

Québec City produces only flu vacci-
nes. Will it produce other vaccines
someday?
“There’s nothing of that nature being

planned that I can see so far, but GSK
Biologicals is such a dynamic compa-
ny that I cannot swear to anything,”
said Ms. Rikir.

For the Québec City centre, one of the
challenges that need to be met is
improvement of its efficiency. “This is
a new site. Very new.Thus it is fully in
the growth stages.We have to simplify
our operational processes.”
And there is integration into the GSK

family. “It has not yet been three years
since the transaction for the acquisition
of ID Biomedical was concluded.We still
need to learn more about each other.”

GlaxoSmithKline is manufacturing influenza vaccines for the North American market.These contain
antigens produced by cultivating the virus in fertilized chicken eggs. PATRICE LAROCHE/LE SOLEIL

It’s a big challenge.Getting ready for theworst.
Being ready for a misfortune which, we hope,
will spare us.

worst
Preparing for the
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Beautiful
and Smart

Quebec metropolitan area

“Best place to do business in Canada” 
 KPMG 2008

“Research community of the year,” 
 Research Infosource, 2007

“Canada’s most sustainable city,” 
 Corporate Knights Magazine, 2007

1798663

François Laflamme is smiling
at the new trend in the phar-
maceutical industry: the use
of fluorinated molecules in the
manufacturing of drugs.
You see, for OmegaChem,

a company established in 1988
by François Laflamme, Raynald
Bourassa and Éric Pelchat, these mole-
cules to which fluorine atoms are
added are not a secret.
“A dozen years ago, we conducted

our first research on this subject.
Today, a gold mine is opening for us,”
said Mr. Laflamme, emphasizing that
OmegaChem is now working with a
pharmaceutical company to formulate
a drug against type-II diabetes on the
basis of fluorinated molecules develo-
ped in Lévis.
“Studies show that the addition of

fluorine in organic molecules may

increase the effectiveness of a drug by
40%, mainly due to the fact that the
fluorine keeps the drug from metabo-
lizing too quickly in the body.”
Convinced that they have struck

gold, OmegaChem has invested
5 million dollars for new equipment
in order to increase tenfold its present
production capacity.
OmegaChem might not mean much

to the man in the street, but take a
walk down the corridors of companies
such as Pfizer and Merck Frosst, where
OmegaChem is very well known. And
you will also understand why the
company has been enjoying an aver-
age annual growth of 25% since 1996.
The small team consisting of thirty

scientists are helping pharmaceutical
companies to develop new drugs and
place them quickly on the market by
formulating molecules that the com-

panies then include in the composi-
tion of the medications.
While U.S. biotech companies have

been failing against competition from
Asia and India, OmegaChem has been

doing quite well, thank you. According
to François Laflamme, this is because
of a sustained R&D effort, in which
twenty percent of the company’s yearly
profits are reinvested. G. L.
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Fluorinated Molecules:
an up-and-coming gold mine

“Studies show that the addition
of fluorine in organicmoleculesmay
increase the effectiveness of a drug
by 40%,mainly due to the fact that
the fluorine keeps the drug from
metabolizing too quickly in the body.”— François Laflamme, President and CEO
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million
people live in areas
that put them at risk
for leishmaniasis infections

12to14
million
people already suffer
from this disease

2
million
new cases are diagnosed
each year

80,000
deaths are reported
by the World Health
Organization each year

12 INNOVATION THE KEY TO SUCCESS

Professor Barbara Papadopoulou, from Laval University Faculty of Medicine, is asking international authorities
to assist in the development of her leishmaniasis vaccine. STEVE DESCHÊNES/LE SOLEIL
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The Enemy to Defeat:

13

It is more difficult — at least in
the richer countries of theWest
— to stir up the same excite-
ment for a vaccine developed
at the Infectious Diseases
Research Centre of Laval
University in Québec City
to combat leishmaniasis,
a disease known in its most
visceral form as black fever.
Not that leishmaniasis is

some unimportant disease
that affects only a small num-
ber of individuals. Far from
it. Based on the facts, after
malaria, it constitutes one of
the most important parasitic
infections in the world.
Between twelve and fourteen

million persons in nearly a hun-
dred countries are affected by
the disease. TheWorld Health
Organization records approxi-
mately two million cases per
year, and nearly 80,000 men,
women and children die

from it every year.
The snag is that leishmania-

sis hits the poorest regions of
the world such as Africa, the
Middle East and India.
Why would western gover-

nments and North Ame-
rican and European phar-
maceutical companies

invest in research for a vaccine against
black fever while there are diseases
that need to be combatted in their
own countries?
This is why Barbara Papadopoulou

has been making so many trips to
India and Iran to get the authorities
interested in her vaccine against leish-
maniasis, which she has been deve-
loping since 1996. “It is up to us, the
scientific community, to help these
people who have very few means.”
A professor at the Faculty of

Medicine of Laval University,
Ms. Papadopoulou wishes to form
an international consortium to ensure
financing for clinical studies of her
vaccine. She is getting ready to
contact the Bill and Melinda Gates
Foundation, which supports projects
aimed at improving the health of
populations in developing countries.

“I noticed a great deal of interest in
my project, particularly in India where
the government has undertaken to
eliminate leishmaniasis.”

G O O D PA R A S I T E S
A N D B A D PA R A S I T E S
The vaccine was proven effective
when tested on mice, and it is now
being tested on dogs. Soon it will need
to be tested on humans at risk:
a step that will require considerable
financial resources, according to
Ms. Papadopoulou.
To combat leishmaniasis transmitted

to humans by the sandfly, researchers
have made use of a living parasite —
Leishmania tarentolae — that can be
found in the lizard and is generally
harmless to humans. This good para-
site enters human cells and draws
upon their strength to reinforce the
immunity system and defend them-
selves against the bad parasite,
Leishmania donovani.
Barbara Papadopoulou estimates

that clinical studies will last four
or five more years and that
production of the vaccine will not
be costly. Leishmania tarentolae
grows in a bacterial medium
that does not require addition
of nutritive material.
Out of 300 scientists who work at the

Infectious Diseases Research
Centre, about sixty are
concerned with leishma-
niasis, and particularly
the fact that persons
affected by this disease
are at greater risk for
contracting HIV. G. L.
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Leishmaniasis
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You are a scientist and your search for a drug to fight can-
cer leads to a world breakthrough. There is a good chance
that themoney that youwill need in order to continue your
research will automatically be forthcoming.



R esearch professionals are often the administrative
and scientific memory of the research groups they
belong to.

The support these professionals offer helps students succeed in their
studies and career.

AAnnnnee  VVeeiill is a research 
professional working on the 
Age-Friendly Cities Project,
 sponsored by the World 
Health Organization.

The FPPU represents over 1500 members who work in universities in Que-
bec and the Maritimes, whether in administrative  mentoring, educational
support or research development. They work in university and research-
related centres and organizations in a number of fields, including health,
social sciences, life  sciences, technology and others.

PROFESSIONAL STAFF IN UNIVERSITIES :
l’Université de Moncton, l’Université de Sherbrooke,  les Universités du
Québec en Abitibi-Témiscamingue, à Trois-Rivières, à Chicoutimi et en
Outaouais.

PROFESSIONAL STAFF IN RESEARCH CENTRES :
du CHUL et du Centre de recherche sur le vieillissement de
l’Institut universitaire de gériatrie de Sherbrooke.

PROFESSIONAL STAFF IN THE
FONDS QUÉBÉCOIS DE LA RECHERCHE :

sur la nature et les technologies et sur la société et la culture.

Steve Gagnon and Simon Caron 
are research professionals working at the

CHUL research.

Michel Yergeau is a research professional 
at the Université de Sherbrooke. His area 
of expertise is geomatics applied to resource
management and international development.

www.fppu.qc.ca

1797493 LIFE SCIENCES

You go to the hospital to
receive care. Not to risk death.
Are doctors losing the battle
against nosocomial infections?
In this war against hospital

diseases, BD Diagnostics
GeneOhm proposes a solution:
tests for quickly diagnosing
infections and thus preventing
their spreading.
BD has perfected tests that

can lead to a diagnosis within
one or two hours, replacing the 
48-hour wait for the results of an
examination on a patient. With these

results, clinicians can promptly inter-
vene to isolate the disease and avoid
infection of other patients. The dis-
covery of this solution was made by
Dr. Michel G. Bergeron of the
Infectious Diseases Research Centre 
of Laval University. His first test was
intended to detect group B streptococ-
cus in pregnant women in order to
prevent meningitis in newborn babies.
This breakthrough gave rise to a com-
pany, Infectio Diagnostic, which later
merged with GeneOhm Sciences. In
2006 Beckton Dickinson (with sales
figures of US$7 billion and 28,000
employees) bought the Québec com-
pany at the cost of US$225 million.
Now with 300 employees and sales

figures that increased from $20 million
to $40 million over the previous year,
BD is undergoing expansion with the
opening in June of a new 40-million-
dollar plant in the Québec Metro High-
Tech Park in Québec City. “A hundred
jobs will be created this year and pro -
bably the same number of jobs will be

BD
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A race
against
time

RAYNALD LAVOIE/LE SOLEIL



created in 2009,” said Hélène St-Pierre,
director of human resources.
In the past few years, other products

have been developed, including a test
to detect methicillin-resistant staphy-
lococci in order to prevent epidemics
of MRSA infection at the hospital.
More than two million patients have
already been tested for MRSA.

Researchers have also perfected tests
by which Clostridium difficile, the most
widespread infection in hospitals and
long-term care institutions, can be
rapidly detected.
“While the results of the tests develo -

ped by BD are quickly obtainable, it is
also necessary for the hospitals to get
on the same wavelength,” said Patrice
Allibert, vice president of research and
development. “The organization of care
in a hospital sometimes cancels the
usefulness of rapid testing. What good
will it do if the results are left in a 
doctor’s office over a day or two?” G. L.

�

Other Companies 
to Know

> Æterna Zentaris
Québec City

Development and marketing of
endocrinological and oncological
treatments. 
www.aeternazentaris.com

> Anapharm
Québec City

Carrying out clinical studies 
on new medication.
www.anapharm.com

> Atrium Innovations
Québec City

Design and marketing of products
for the cosmetics, pharmaceutical,
chemical and nutrition industries.
www.atrium-bio.ca

> Centre de recherche 
de l’Hôpital Laval
Québec City

Research centre working on 
three main themes: cardiology,
pneumonology and obesity.
www.crhl.ulaval.ca

> DiagnoCure
Québec City

Development and marketing 
of diagnostic tests for detection
and control of cancer.
www.diagnocure.com

> Medicago
Québec City

Formulation of vaccines and 
therapeu tic proteins developed 
from plants.
www.2medicago.com

> Medical Intelligence
Québec City

Design of portable detection 
and tracking instruments.
www.medicalintelligence.ca

> STERIS Canada
Québec City

Manufacture and marketing of
decontamination and sterilization
systems for the health, research
and food sectors.
www.steris.com

> Stryker
L’Islet

Design and production of hospital
beds and medical instruments.
www.strykerbertec.ca

RAYNALD LAVOIE/LE SOLEIL

C L O S T R I D I U M  D I F F I C I L E

Test tubes for rapid diagnosis 
manufactured by BD Diagnostics 

GeneOhm of Québec City.

1799083



16 INNOVATION THE KEY TO SUCCESS

HEALTH FOODS AND FOOD PROCESSING | BY GILBERT LEDUC

A Québec Tomato in the

“We are looking at the Big Apple, one of
the most difficult markets to penetrate,”
said Jacques Gosselin, founder and presi-
dent of the company that was created in
Port neuf in 1989, and whose fields extend
today from Danville to Ham-Nord, pass-
ing through Sainte-Marthe-de-Vaudreuil,
Saint-Javier-de-Mirabel and, recently,
through Saint-Étienne-des-Grès in the
Mauricie region.
Les Serres du Saint-Laurent is the

biggest greenhouse company in Québec.
Its facilities cover a total of 19 hectares,
the equivalent of 37 football fields, 

and its annual sales figure is 32 million dollars. 
330 persons work at the seven production 
centres and the main office. Savoura tomatoes —
including beefsteak tomatoes, cherry tomatoes
and tomatoes sold in bunches — are cultivated 
at Les Serres du Saint-Laurent twelve months per
year due to a technology that uses artificial light-
ing provided by high-pressure 
sodium-vapour lamps. 
In these high-tech greenhouses, computer pro-

grams control the lighting, temperature, humidi-

ty and quantity of mineral salts needed to grow
plants in a bed of coconut fibres.
The company makes use of a highly speciali -

zed manpower source to assure pollination of
flowers: bumblebees!

The selling and marketing of the products are
the strengths of Serres du Saint-Laurent. Who
has never seen the ad showing a slice of bread
placed inside a tomato like a sandwich?
And Savoura is not just tomatoes. It is also Brus -

chetta and Pastalita meal solutions with tomatoes.

LE
S 
SE

RR
ES

 D
U
 S
A
IN

T-
LA

U
RE

N
T

With a harvest of 1.3 million tomatoes per week, Les Serres du Saint-Laurent
is beginning to feel a bit cramped in Québec. New York, New York, now
seems a good possibility for another market.

The selling and 
marketing of the products
are the strengths of Les 
Serres du Saint-Laurent.
Who has never seen the
ad showing a slice of
bread placed inside a
tomato like a sandwich?

Big Apple



Soon — who knows?
—Savoura will 
release on the 
market a tomato 
of a different colour. 

“We’re working 
on it... So far we
haven’t succeeded
in replicating the
taste of the good 
old red tomato.”— Jacques Gosselin, Founder and President

HEALTH FOODS AND FOOD PROCESSING

Soon — who knows? — Savoura will release on
the market a tomato of a different colour. “We’re
working on it,” said Jacques Gosselin. “So far we
haven’t succeeded in replicating the taste of the
good old red tomato.”
Can Les Serres du Saint-Laurent cultivate other

vegetables? “That has always been in our minds.
But we would like first to take up all of the mar-
ket still available with our tomatoes.”

At present, the producer is exporting only 5%
of its production. The hold that local producers
have on the Ontario market leaves it very little
room. Expansion will have to be into northeast
U.S., mainly in New York and its suburbs.
“In New York, consumers will pay a bit more

for a high-quality product such as the one we
offer. They have already done so for a number 
of products from Europe.”

Jacques Gosselin, President of Les Serres du Saint-Laurent, and Marie Gosselin, Director of Sales and Marketing  PATRICE LAROCHE/LE SOLEIL
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In Hollywood, the stars are
beautiful and in good health.
And they plan to stay that way.
So what better way of doing it
than the DNA Diet, a nutritio -
nal program created for its
qualities to ward off diseases
that are just waiting inside our
own bodies to break out...
Welcome to the new science

of nutrigenomics.
At the Institute of Nutra c -

euticals and Functional Foods
of Laval University, a research
team headed by Marie-Claude
Vohl is exploring this science
that explores the effects on
health of the interaction
between food and genes.
“Our work will allow us to

develop strategies for targeted
intervention — not only on the
level of whole populations, but
also on the level of the indi-
vidual — in order to improve
prevention and treatment of
diseases,” explained Ms. Vohl,
whose work is now concen-
trating on cardiovascular 
diseases and obesity.
Nutrigenomics is already being

used to guide the choice of food
for persons with phenylketonuria, a
hereditary disease that can cause men-
tal retardation if consumption of amino
acids is too high.
Other than searching the internet and

being ready to pay US$500 to obtain 
a test with dubious results, normal 
people like us do not yet have access 
to their own genetic profiles.
“The entire debate on the ethical

considerations of genetic screening 

is still in the future,” noted Ms. Vohl,
who is also a professor in the 
Department of Food and Nutrition 
Sciences at Laval University. 
How will the medical community 
handle this information? 
What happens if it falls into 

the hands of unsympathetic employers
or insurance people?
Surveys show that a majority of citi-

zens want to know their risk profile.
“That may even turn into a motivation
factor for adopting a healthy lifestyle,”
said Marie-Claude Vohl.

On the other hand, other studies
show that knowledge of one’s genetic
code could have the opposite effect.
“The person may get discouraged and
say to himself that he can’t do anything
against the appearance of a disease
because it’s already in his genes.” G. L.
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the DNA Diet
Soon on the menu,

A man phones his dietitian. “Quick! Tell me what
I should eat. It’s been written in my genetic code that
I’m going to have cancer!”
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Québec City Chamber
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ommerce

Working to
gether to strengthen 

our re
gional economy
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A dark chocolate cookie with
70% cocoa has added red-wine
extract. Another cookie with
orange zest has green-tea
extract. See what is taking the
place of the pristine Oreo and
Maple Leaf cookies of yore.
“The consumer has never

before been so conscious of the impor-
tance of good eating to keep in good
health,” said Jean Leclerc, president of
Biscuits Leclerc. “It is up to us in the
food processing industry to satisfy 
these demands of the consumer.” 
By the end of March, only three

weeks after arrival on the store
shelves of the new Praeventia line of
cookies, Biscuits Leclerc can no longer
keep up with the demand.
Its public relations campaign, which

announced the arrival on the market

of cookies containing antioxidants,
prebiotics, whole grain and fruit, has
hit home.
Recipes had been mulled over for

two years by Biscuits Leclerc’s
research and development team
before the Praeventia brand cookies
left the ovens.
The company has even consulted

with Dr. Richard Béliveau, an author 
of books describing foods that help
prevent cancer.
“The cookies must be good for 

your health, taste good, bake well 
and be able to keep well. Ultimately,
the company must also not lose 
its shirt in the operation,” said 
Jean Leclerc.
Biscuits Leclerc specializes in the

manufacturing of cereals, cookies,
bars and chocolate.

With its Vital health products line, it
was one of the first to eliminate trans
fat completely. “We have also been
seeking to reduce the list of ingredients
to its simplest expression,” said Mr.
Leclerc, pointing out the close collabo-

ration between his company and the
Institute of Nutraceuticals and
Functional Foods of Laval University.
The rage for health products and the

popularity of chocolates and cookies of
the Celebration line has driven Biscuits
Leclerc to work harder to support sales
of its more traditional products.
With five plants — three in Québec,

one in Ontario and one in the U.S. —
and 550 employees, the company,
which was established in 1905, exports
twenty-five percent of its production to
approximately twenty countries. G. L.
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Other Companies to Know

HEALTH FOODS 
AND FOOD PROCESSING

“The consumer
has never before
been so conscious of
the importance of
good eating to keep
in good health.”—  Jean Leclerc, President

Cookies are no longer
just cookies

> Fromagerie Bergeron
Saint-Antoine-de-Tilly

Production of Gouda cheeses.
Subcontractor for products
bearing the trademark 
The Laughing Cow.
www.fromagesbergeron.com

> Grizzly
Saint-Augustin-de-Desmaures

Production and marketing 
of smoked fish.
www.grizzly.qc.ca

> Maison Orphée
Québec City

Production of cold-pressed
first-press oil, vinegar 
and mustard certified 
as biological foods.
www.maisonorphee.com

> Soylutions
Québec City

Production and marketing 
of soy-based health beverages,
oats and basmati rice.
www.soylutions.ca

> Vachon
Sainte-Marie

Bakery divison of Saputo,
Vachon has baked a large
variety of snack cakes 
since 1923.
www.vachon.com



HEALTH FOODS AND FOOD PROCESSING

While dark clouds are hovering
over the poultry industry, the
Ex celdor Cooperative, special i    -
z ed in the processing and sale
of poultry, has increased produc-

tion of its Saint-Anselme plant by 50%.
René Proulx, president of Exceldor,

has seen these dark, heavy clouds roll
in. On one hand, there is the price of
poultry feed, which has reached new
heights due to the race to produce
ethanol. On the other hand, there is
the risk that current negotiations with
the World Trade Organization will lead
to derailing the supply management
system and a signal for an invasion of
Brazilian chicken on the market.
No, times are not looking good for

Exceldor, which processes nearly 45%
of all poultry produced in Québec.
Exceldor and its rival company Olymel
together take up more than 90% of the
market.
Not yielding to fatalistic sentiment,

Exceldor has invested 18 million dol-
lars in Saint-Anselme. And why not?

Certainly, chicken has become the
meat of preference in Québec!
Right now, the plant is processing

600,000 chickens per week. Its sister
plants in Saint-Damase and Grenville
are slaughtering 400,000 chickens
between them. Beginning in July, the
plant in Grenville will stop its slaugh-
tering activities and the Saint-
Anselme plant will receive an addi-
tional 300,000 chickens.
Three chickens are slaughtered every

second. After slaughter and eviscera-

tion, the chicken carcass is frozen
before being cut up or bound together.
The Saint-Anselme plant now uses an
air-cooling process to freeze the bird.

With this new technology, up to 12,000
chickens can be slaughtered per hour
rather than 8,500. “It will be possible
to freeze 35,000 chickens simultane-
ously,” mentions René Proulx.
While consolidation is taking place

in the poultry industry in Québec, this
is not the case in the rest of Canada,
where the number of players is still
high. Exceldor is keeping an eye open
and is not excluding the possibility of
penetrating this market, particularly
through acquisitions. G. L.
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With this new
technology, up to
12,000 chickens can be
slaughtered per hour
rather than 8,500

Counting
chickens
instead 
of days

Michel Leclerc, 
Saint-Anselme Plant Director

JEAN-MARIE VILLENEUVE/LE SOLEIL
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The insurance industry is leading the way in regional development. In Québec/Chaudière-Appalaches, no business sector has more 
headquarters or locally based senior executives than insurance.

This exciting industry employs 8,500 workers in Québec City and Lévis and boasts total payroll and employee benefi ts of over 
$425 million. Sustained growth in the coming years means there will be lots of jobs to fi ll—nearly 500 this year and over 3,000 within 
the next 5 years. The world of insurance offers Québec City area residents a wide choice of stimulating careers. 

The Québec-Chaudière-Appalaches region’s insurance companies—a remarkable force for economic and social good!

is leading the way in regional development. In Québec/Chaudière-Appalaches, no busine
 based senior executives than insurance

INSURANCE=JOBS!

1798219
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to the rescue
Youth

Conquering this new clientele will
require reinforcements, no fewer 
than 3,000 new troops in the course 
of the next five years. One third 
of this number must be truly fluent 
in English.
And these 3,000 positions are not

simply a response to growth-related
needs. They include positions that
need to be refilled when large 
numbers of current employees 
go on retirement.
8,470 persons are employed in one

or the other of the eleven insurance
and financial services companies in
Québec City and Lévis — the highest
per capita concentration of workers in
this sector in Canada. The total salary
figure for this sector has reached 
425 million dollars.
Of these companies, four are among

the ten biggest in the country:
Industrial Alliance, Desjardins, 
SSQ and La Capitale.
The overall growth objectives 

of these companies up to 2010 
are 1% in the province of Québec 
and 2% elsewhere.
Even if it is understood from the start

that a job in an insurance company is
worth its weight in gold — with good
salaries, good conditions, and the suc-
cess record of this sector through eco-
nomic cycles — young people still need
a lot of persuasion. “The image of the
little guy in a dark business suit carry-
ing a briefcase and going from door to
door does not capture the hearts of
young people,” explains Gilles Bernier,
holder of the Industrial Alliance
Insurance and Financial Services 
Chair of Laval University.

S L O W LY,  B U T  S U R E LY  
Some years ago, a coalition of liability
insurance companies took it upon

itself to meet with young people 
in secondary schools in order to
acquaint them with careers in the
insurance sector.
Then, last year, the eleven insurance

companies of the region joined
together to organize the Insurance
and Financial Services Development
Centre.
“We are collaborating with educa-

tional institutions to find ways to get
these young people interested in our
sector and adapt the training to the
needs of the companies, particularly
to increase competency in English,”
explains Gilles Juneau, the general
director of the centre.
Little by little, the field work is 

producing results.

“In 2002, the number of people
admitted barely reached 32. Last
autumn, we received 144,” said
Johanne Giguère, coordinator of the
Insurance and Financial Services

Consultations Department at the
CEGEP of Sainte-Foy, one of the 
two collegiate establishments 
of the region to offer specialized
training, the other being the CEGEP 
of Lévis-Lauzon.
“In spite of all our efforts, we are 

still not able to meet all the needs 
of the employers. We will have 
to clone the sixty persons who 
have finished the program,” 
explains Ms. Giguère, indicating 
that the department, in its efforts 
to attract young people, has
proposed ten-week training 
sessions in France.
Michel Giguère, director of the

Actuarial School of Laval University,
also feels that the message is begin-
ning to come through. “In the past 
five years, we have seen a 30%
increase in the number of students
completing our program.”

8,470 persons are
employed in one 
or the other of the
eleven insurance
and financial 
services companies
in Québec City 
and Lévis - the 
highest per capita
concentration of
workers in this 
sector in Canada

With a saturated market in Québec, insurance companies
have turned resolutely to the other provinces and the U.S.
to support their growth.
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“ In spite of all 
our efforts, we are 
still not able to
meet all the needs 
of the employers.
We will have 
to clone the sixty
persons who 
have finished 
the program.”— Johanne Giguère, Coordinator of the 
Insurance and Financial Services Consulta-
tions Department at the CEGEP of Sainte-Foy

Sandra Rousseau, Team Leader, SSQ Assurances Générales. Amélie Tanguay, Public Relations Technician, Groupe Promutuel. Myriam Darveau, Communications Advisor, SSQ Groupe Financier.
Philippe Hudon,Actuary, Industrial Alliance, Insurance and Financial Services. Mélanie Brassard,Actuarial Advisor, Desjardins Financial Security. Jean-François Verville, Electronics Analyst, L’Entraide Assurance.
Renée Parent, Claims Expert, Desjardins General Insurance Group. Julie Fournier, Insurance Agent, Personal Damage, Industrial Alliance Auto and Home Insurance. Nathalie Vachon, Office Agent, 
La Capitale Groupe Financier. Nicolas Pelletier-Drolet, Personal Damage Insurance Agent, La Capitale Assurances Générales. Mélissa Gauthier, Claims Expert, L’Union Canadienne.

Québec Insurance Companies and Premiums Paid by Quebecers in 2006

Company or group Market shares Premiums paid in Québec1

Life insurance Damage insurance

Desjardins 18.0% 9.3% $2,425,346,000
Industrielle Alliance 11.7% 1.6% $1,259,511,000
SSQ Groupe financier 9.1% 1.3% $980,037,000
La Capitale 3.7% 5.0% $729,516,000
Promutuel — 7.1% $504 ,755,000
L’Union Canadienne — 3.8% $272,393,000
L’Entraide Assurance 0.1% — $12,295,000
Total 40.9% 27.9% $6,183,853,000

1 This does not include business conducted outside of Québec. SOURCE: AUTORITÉ DES MARCHÉS F INANCIERS

JEAN-MARIE VILLENEUVE/LE SOLEIL



DEFENCE AND SECURITY | BY GILBERT LEDUC

Now imagine a commander
who is readying his troops for
battle. If there is a sandstorm

on the way he needs to know. The
lives of his soldiers are at stake.
The U.S. government will be spend-

ing 11.4 billion U.S. dollars to place in
orbit, beginning in 2009, a new genera-
tion of meteorological satellites that
will one day turn weathermen into
true forecasters.
The firm Northrop Grumman, in

charge of the NPOESS (National Polar
Orbiting Operational Environmental
Satellite System) program, has asked
ITT Space Systems to build spectro -
me ters that will measure gas concen-
trations in the atmosphere and pro-
vide results for use by specialists in
the U.S. Defence Department, NASA,
and the weather service. The core of
these spectrometers, the interfero -
meter, is a product of the ABB work-
shop in Québec City. The subject of a 
US$40 million contract, it represents 
a “serious technological challenge,”
affirmed Marc-André Soucy, director
of the remote-sensing industry sector.
Forming part of the spectrometer

that itself will be integrated into the
satellite, the interferometer — mea-
suring 45 cm by 25 cm by 25 cm —
will collect and transmit measure-
ments on the distribution of gases in

the atmosphere. “We feel that it is 
the most effective Fourier transform 
spectrometer ever developed,” said 
Mr. Soucy. In addition to surviving 
the flight into orbit and resisting 
radiation in space, it must provide
measurements at all times.
The function of a spectrometer is

to read the “fingerprint” of each gas.
“Each molecule vibrates in its own

manner. That’s its spectral signature.
With this vibration the molecule
absorbs and emits infrared light at its
own specific frequency,” explained
Marc-André Soucy. Soucy indicated
that the first interferometer had been
delivered to ITT Space Systems in
2006. Two other interferometers are
currently being made ready.
The reputation of the business, found-

ed in 1973 by the physics engineer
Henry Buijs, has become worldwide.
It was in fact ABB that the Japanese

space exploration agency, for purposes
of applying the Kyoto Protocol, approa -
ched some years ago to perfect the
GOSAT satellite: this carried a spec-
trometer measuring the distribution
and concentration of greenhouse gases
in the atmosphere.
ABB has 200 employees and an an -

nual business turnover of $50 million.

Always be one step ahead of
the enemy. Whether he is
armed or is unleashing his

most destructive forces. Always be
one step ahead of the enemy.
For DMR, a Québec City consulting

firm in business and information tech-
nology employing 850 persons, this is
the advantage that it gives its clients.
Among these clients: the Canadian

Armed Forces. “We are constructing a
system architecture to support com-
mand and control operations,” said
François Le May, vice-president of the
defence and security sector.
Information is a vital part of opera-

tions, whether in wartime, in aid to com -
munities recovering from an ice storm 
or in finding our bearings after a flood.
“The chiefs of staff need all the tools

they can get to make quick decisions.

Information is indeed available from a
large number of sources, but can they
understand it? Our task is to sort this
information and group it in a compu -
ter environment that facilitates 
knowledge-based decision-making,”
Mr. Le May explained.
For example, it is important to know

the movements of the enemy, the
details on the weather, or even the num-
ber of generators available in a region.
DMR, which became a regional divi-

sion of Fujitsu in 1997, has been
developing for the Army systems that
simulate events susceptible of desta-
bilizing our troops. “In wartime, the
purpose of the enemy is to divert you
from your plans and make you lose
control. Our systems allow confronta-
tion of military commanders with
these types of situations.” G. L.

atmosphere
Before going out for his ride, the cyclist listens to the weather
forecast. Showers are predicted. Is he going to stay home?
Don’t know. Sometimes the forecasts are not right.

Fingerprinting gases in the
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Heading the platoon

A
BB

The subject of a 
US $40 million contract,
it represents a “serious 
technological challenge”
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DRDC Valcartier has become a gathering place 
for small businesses specialized in optronics 
and combat and information systems.
Technopole Defence and Security now lists eighty

businesses at more than six centres engaged in
defence, security and civil defence research. 
More than 6,000 jobs depend on these businesses.
“In Québec City, there is a lot of grey matter 

in this sector. Unfortunately, the industrial base 
is not strong enough. We will need to get to 
the point where we manufacture right here 
the products of the technology that we develop
here. That is, go from the laboratory prototype 
to the finished product delivered in bulk.”
Alain Fecteau is president of Technopole Defence

and Security, an organization in which thirty-five
businesses and research centres are active.

Technopole’s mission is to make known the potential 
of the region to integrators — the large corporations 
that governments mandate to carry out defence and 
security projects — in order to attract new contracts. 
This sector is a huge money-making machine on a 
worldwide scale: 1,200 billion dollars for defence and 
284 billion dollars for public security. “In addition 
to filling market needs, our task is to bring together 
business consortiums capable of responding to the 
business opportunities that are there.”
As a means of carrying out its ambitions, Technopole

Defence and Security is working on three projects: 
creation of a defence and security district in the 
Val-Belair industrial zone, where manufacturing 
businesses can be located; establishment of a Techno -
logical Integration Centre, a type of technological 
showcase where businesses and research centres 
can test and integrate their new technologies; 
and a marketing and market intelligence office. G. L.

Turning grey matter
into green matter
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Marc-André Soucy, Director of the
remote-sensing industry sector of ABB

> Gentec
Québec City

Development of solutions 
for businesses in applications
such as conversion of 
electrical energy and energy-
consumption management.
www.gentec.ca

> Labcal Technologies
Québec City

Development of identification
and authentification solutions
based on biometry, smart
cards and cryptography.  
www.labcal.com

> Optosecurity
Québec City

Design of technological 
solutions relating to detection
of terrorist threats in baggage
and other containers using 
X-ray detection equipment.

www.optosecurity.com

> Obzerv Technologies
Québec City

Development of night-vision
systems based on range-gated
active imaging optimized 
for short-, medium- 
and long-range surveillance.
www.obzerv.com

> Telops
Québec City

Development of optical systems
for businesses and organiza-
tions in the sectors 
of telecommunications, 
semiconductors, 
aerospace and defence.
www.telops.com

Other Companies to Know

DEFENCE AND SECURITY
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DEFENCE AND SECURITY

Picture this scene for a bit.
Enemies of Canada discover
microsensors the size of a
hockey puck placed at the
approaches of a road.
Full of themselves, they set

out to destroy them. Bad mis-
take. The microsensors are self-
configuring and self-reparable.

These microsensors form part of the
SASNet (Self-Healing Autonomous
Sensors Network) project, on which 
a team at Defence Research and
Development Canada (DRDC) at
Valcartier is concentrating.
Once installed, the microsensor 

network will increase tenfold the
Army’s surveillance power. It will be
possible to detect movements of 

persons and vehicles as well 
as acoustic and magnetic waves.
Things are taking place behind very

tightly closed doors at DRDC Valcartier.
Obviously, “top secret” is the rule here,
and one cannot divulge too much about
ongoing projects whose purpose is to
improve Canada’s defence capacity.

$ 5 0  M I L L I O N  I N  B E N E F I T S
What is certain is that the research
centre has been increasing its impact
on the region since its opening in
1945. Guy Vézina, the director general,
evaluates this impact at more than 
50 million dollars per year, notably by
payment of salaries to 400 employees
and attribution of research and main-
tenance contracts.

Through its mission, the centre 
has taken on the task of increasing
business among firms in the region 
by linking them to major projects. 
It was in this way that DRDC Valcartier
awarded a contract of $600,000 to

Obzerv as part of a program of surveil-
lance of the Canadian Arctic.
Obzerv will be perfecting a long-

range camera that will identify a ship
as far as ten kilometres from the
coast, even in a blizzard. G. L.

One instance of cooperation between DRDC Valcartier and Laval University:  the virtual immersion
laboratory for training of personnel  PHOTO DRDC
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Fooling the enemy

INNOVATE AUTOMATE DETECT

1798612



aluminiumispeople.com

We make aluminum.

But team spirit is what really makes us.

In each of its installations, Alcoa’s one goal is to be the best company in the world. And Alcoa employees are 
behind this every step of the way. Aluminum may be the result of aluminum fusion, but the power of our people 
working together is what truly makes it shine throughout the world. For a whole new perspective on aluminum, 
visit www.aluminumispeople.com

Aluminum is made of people.

1798032
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Heading these new studios are
former employees of one or
the other of the Big Four.
Claude Bordeleau, head of

Volta Creation, took part in the
first stages of Frima Studio
before changing over to
Sarbakan for a time. Stéphane
Brault, director of Gorilla
North, worked mostly at
Beenox.
Volta Creation, established in

September 2006, works in con-
cept art”. In an apartment in
the Limoilou district, the
artists in the graphic creations

studio design what can only be called
works of art. Their talents have

inspired the video game 
creators — always in search of
unusual ideas for creating per-
sons and scenes — and advertis-
ing artists. 
Among clients of Volta Creation

who are looking for original visual
elements are Ubisoft, Electronics
Arts, McDonald’s, Toyota, Jeep and
Mega Brands.
The studio Gorilla North, on the

other hand, is concentrating on an
emerging niche in the world of video
games: that intended for girls from
eight to twelve years. Gorilla North
now includes in its brief dossier the
Barbie Idesign Ultimate Fashion
Designer game, made for PC.
The studio is also working on the

sequel of the Nancy Drew detective
game and on one of its cre-
ations, All Star Cheer Squad,
a game created for the
Nintendo Wii platform and
the DS portable console in which
players take the role of participants 
in a cheerleader camp.

In the shadow of Beenox, Ubisoft, Sarbakan and Frima
Studio — the big four in the interactive games industry in
Québec City — small studios named Volta Creation and Gorilla
North are taking form. Their futures look bright.

acorns...    
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Gorilla North specializes in games for young girls.
© GORILLA NORD

From little 



While he was managing projects at a
distance for Gorilla — a company
headquartered in Tampa, Florida,
which will soon open another studio
in Hong Kong — Stéphane Brault was
issued a mandate to open a studio in
Québec City to help in a project with
Mattel company featuring Barbie.
“Within one month we had to find

premises, train a team, and then bring

the project to a successful conclusion
in three months’ time.”
Today, Gorilla North has fifteen

employees and it is only beginning 
to grow.
Stéphane Brault admits that recruit-

ment is not an easy task. “Compared
to Beenox, Ubisoft and the others, we
are not yet well known. However, we
are in a position to offer competitive
working conditions.”

The challenge of building an “elite
team” of designers and art producers
with recruitment is also the order 
of the day for Claude Bordeleau.
“We now have eight employees and

are working with a network consisting
of about thirty freelancers. By Decem -
ber, we hope to double our personnel
and open an office in Montréal.”
In its search for “high-calibre

artists,” Volta Creation is recruiting
from abroad. “Soon we will be having
someone from New York, California,
France and Malaysia coming into our
organization.”
The latest data available show the

total number of employees in the
interactive games sector in Québec
City to be more than 700, and there is
every reason to believe that this num-
ber will exceed 1,000 by 2010.

In its search for 
“high-calibre artists,”
Volta Creation is 
recruiting from abroad

INTERACTIVE GAMES AND INFORMATION TECHNOLOGIES

The Big Four in
Interactive Games
in Québec City

Beenox
170 employees
Develops games particularly 
for new-generation consoles.

Recent product:
Bee Movie for the Xbox 360, 
PlayStation 2 and PC platforms.
www.beenox.com

Frima Studio
135 employees
Develops massively multiplayer on-line
games and games for cell phones and
portable consoles.

Recent product:
BuildABearVille.com, an on-line game bring-
ing together more than a million users.
www.frimastudio.com

Sarbakan
110 employees
Develops interactive games for the Web.

Recent product:
Monopoly SpongeBob SquarePants 
3D Edition
www.sarbakan.com 

Ubisoft
185 employees
Develops and edits video games
for different consoles.

Recent product:
Cranium Kabooki 
for the Wii console.
www.ubi.com

29

Volta Creation
dreams up unique

characters for use in
video games and 

advertising.
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“I don’t even have a shadow 
of a bill for an airplane ticket
to send them, for the simple
reason that I never set foot in
Paris. Our talks and the signa-
ture of the contract with our
new partner were done with
the help of our technological

tool for remote collaboration. I was 
in Québec. He was in France.”
SVI eSolutions has been taking 

on the mission of revolutionizing 
the world of the Web conference. 
It has certainly put into history 
an era in which interaction among
participants was limited to voice 
and images.
With the interactive platform Via

eLearning & eMeeting developed by

the Québec company, it is also possi-
ble to show videos, exchange Excel,
Word and PowerPoint documents and

interact in real time on the basis 
of these documents.
“Now we can have conferences 

during which all the participants 
can communicate from their own
computers at home. Armchair 
conferences!” said Denis Gamache,
president of SVI eSolutions.
In the next version of its interactive

platform, SVI eSolutions will 
introduce audiovisual messaging. 
Text email will be replaced by 
audiovisual email.
For David Robitaille, vice-president 

of operations, what distinguishes the
technology developed by SVI eSolutions
from that of its competitors is that it
does not have to be installed on the
computer. It functions with Windows,
MacOs and Linux and only requires a
high-speed internet connection.
In addition to the agreement 

signed with Syfadis — the French 
partner — SVI eSolutions has just 
concluded an agreement with
Interamerica Conferencing to release
Via eLearning & eMeeting on the
Mexican market. G. L.

�
> BMG Multimedia

Québec City

Advertising agency specialized
in the creation of websites
and Web portals and introduc-
tion of management solutions
(e-recruitment, e-marketing).
www.bmgmultimedia.com

> De Marque
Québec City

Development and revision 
of multimedia content 
and applications intended 
to promote acquisition 
of knowledge and mastery 
of skills through new 
technologies.
www.demarque.com

> Précicad
Québec City

Development of 
computer-assisted products.
www.precicad.com

> Société 
de mathématiques 
appliquées (SMA)
Québec City

File and electronic management
of documents relating 
to labour law and other 
documents.
www.sma.qc.ca

> Taleo
Québec City

Development of solutions 
for managing recruitment 
on the Web for organizations.
www.taleo.com

Other Companies to Know

INTERACTIVE GAMES AND INFORMATION TECHNOLOGIES

Attend a conference from

The Ministry of Economic Development people in the fede ral
government did not understand a thing. They constantly
asked for receipts from Denis Gamache, whose company, SVI
eSolutions, received assistance from Ottawa to penetrate the
French market in Europe. Mission accomplished, by the way.
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your own La-Z-Boy

SVI eSolutions has been
taking on the mission 
of revolutionizing the
world of the Web 
conference. It has 
certainly put into 
history an era in which
interaction among 
participants was limited
to voice and images
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Every day, Anik Gariépy treats herself to a trip
around the world. “The e-mails that I get come
from all around the world,” remarks the marketing
and communications coordinator of Dynagram.
Having a good product is not enough. You also

have to be able to sell it. Dynagram understands
this. That is why this Québec City company is now making
sales in more than a hundred countries spread over five
continents, thanks to a network of distributors and
resellers and to agreements with large corporations such
as Kodak, Fuji and AGFA.
Dynagram’s masterpiece is called DynaStrip: it is a 

software developed in 1994 by François Guérard, 
the current president of the company. This is an electronic
imposition software (nothing to do with being a burden,
but everything to do with printing), which, with its 
development, has practically spelled an end to Velox, 
camera-ready copy, and the large light table over which
a stripper would be bending. The software allows 
for digital positioning of the pages of a publication before
the printing stage.
“Automation is the sinews of battle in the printing indus-

try,” remarked Gontran Lévesque, administrative director of
Dynagram. Printers are looking to reduce their costs in any
way they can. This is particularly the case in North
America where there is a crisis in the industry, which has
failed to follow China and India.”
The expansion of these two emerging markets is other-

wise profitable to Dynagram, where it is gradually finding
its place in the sun.

S T E P P I N G  U P  T O  T H E  C H A L L E N G E
The DynaStrip software is right now at its zenith, but even
now about fifty employees at Dynagram are working on its
replacement.
Last year, the company marketed a new generation 

of imposition software — the inpO2 — which is fully 
integrated with Acrobat. And since nothing stops progress,
Dynagram will take advantage of the largest commercial
printing exhibition, which will take place this spring 
in Germany, to release an improved version of its 
most recent software. G. L.

Leaving its
imprint
throughout
the world

Attend a conference from
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your own La-Z-Boy

INTERACTIVE GAMES AND INFORMATION TECHNOLOGIES

PASCALE CHAYER/LE SOLEIL  
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Right now, an airplane from the
Québec City company that specializes
in integrated geospatial data and 
information solutions is flying over
Afghanistan. Not to drop bombs, 
but to sweep the terrain with its 
camera, clicking away.

The company has made its mark in the pro-
duction of enhanced aerial imaging techniques.
“A photograph taken from high in the sky

means nothing. Its value is the information
that hides behind each pixel. A pole. A tree,”
explained Benoît Raymond, president of
Groupe Alta.
Starting with an aerial photograph, the compa-

ny provides “precision data” to its clients, making
use of a range of photogrammetry and Web-plat-

form software, so that the clients can use this
information in their decision-making systems.
Wal-Mart uses geospatial technology to

select sites for their future stores. Insurance
companies also make use of geospatial tech-
nology in order to evaluate the risks of flood-
ing in certain areas. “The arrival of Google
Earth has stimulated a demand among busi-
nesses other than those specializing in land
management,” remarked Mr. Raymond.
It is in partnership with the engineering

company Symbion Power and on behalf 
of the Groupe Louis Berger/Black & Veatch
consortium that Groupe Alta has been 
flying over Afghanistan since October. 

The consortium has won contracts from the
U.S. government in the context of operations
aimed towards rebuilding the country, where
everything has to be rebuilt, particularly the
roads and energy transport networks. “Taking
high-precision imaging and processing of the
information in the aerial photos as the start-
ing point, we are in a position to provide engi-
neering plans and determine, for example, 
the exact ground placement for high-voltage
pylons, taking into account the topography 
of the area.”
The Middle East is a world region of interest

to Groupe Alta. “We are working on projects in
Libya and Jordan. Iraq? We have said ‘No,
thank you,’ more than once,” said Benoît
Raymond. 

“Certainly, we are working in hostile territory
in Afghanistan, but we feel that the risks are
calculated. In Iraq, the risks are too high,” said
Mr. Raymond, pointing out that every time the
little aircraft from Groupe Alta flies over Afghan
skies, a secured five-mile corridor opens up for
it. And to assure protection of the four-member
team, a U.S. bomber is not very far.
With 210 employees, Groupe Alta transacts

60% of its business in Canada, 10% in the 
U.S. and 30% in other countries.
The company intends to concentrate its

efforts in the U.S. market within the coming
months. Benoît Raymond does not exclude the
possibility of making some acquisitions there.
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“We are working on projects in Libya and Jordan. Iraq? 
We have said ‘No, thank you,’ more than once... Certainly, 
we are working in hostile territory in Afghanistan, but we feel
that the risks are calculated. In Iraq, the risks are too high.”— Benoît Raymond, President of Groupe Alta

Afghanistan
Flight over

A picture is worth a thousand words. And Groupe Alta has introduced
pictures in all their forms to clients from about sixty countries.
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250,000
aerial photographs 
taken each year 

150,000
kilometres travelled,
the equivalent of flying around
the planet more than five times

3,000
hours flown each year

Groupe Alta uses a fleet of ten airplanes to carry out its 
aerial photography projects. Shown on the photo, 

Benoît Raymond, Groupe Alta President.

65
countries visited 
for different 
projects 
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The community of surveyors
will certainly not complain.
They will no longer need to
freeze their noses off taking
mea surements and collecting
data along the highways and
byways. They will be able 
to do their job more comfor -

tably, seated in front of their 
computer screen.
Chantal Arguin, president of Groupe

TRIFIDE, takes pride in her accom-
plishment. The company specialized
in cartography, photogrammetry and
marine geomatics has just acquired
for the province of Québec the use
rights to an innovative data-acquisition
technology.
Developed in Belgium by a surveying

firm in collaboration with the
University of Leuven, GéoAutomation
does not require the use of a GPS.
Instead, information is collected by a
system of cameras mounted on a van.
Proceeding at 30 km per hour, the
mobile system can take up to twelve
images per second.
The cameras take in everything:

trees, fire hydrants, traffic signs, man-
holes, etc. “Using a GPS has its limits,”

G
RO

U
PE

 T
RI
FI
D
E

The camera sees all... 

For Chantal Arguin,
President 

of Groupe TRIFIDE,
mapping big cities like

Montréal holds no
more secrets.

JEAN-MARIE VILLENEUVE/

LE SOLEIL

GEOMATICS
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desjardins.com/coop

EVERY DAY, NEW NAMES 
JOIN CANADA’S LARGEST 
COOPERATIVE FINANCIAL GROUP
5.8 million people and 400,000 companies did it to:

profit from an unsurpassed combination of financial expertise 
and services;

join a cooperative that’s involved both locally and nationally;

share $664 million between themselves and with the community 
in 2007, $592 million of which was returned to the members 
as member dividends and $72 million of which was 
sponsorships, donations and bursaries scholarships that 
made a big difference in the following areas:

- $15.2 million for regional economic development and 
  the environment

- $19.6 million for health and well-being
- $ 8.5 million for sports and recreation
- $12.2 million for education
- $ 6.5 million for mutual assistance and solidarity
- $ 8.5 million for the arts and culture

It’s more than a bank. It’s Desjardins.

1799444

The camera sees all... 
explains Ms. Arguin, “particularly in
cities with high buildings.”
Once recorded in the cameras, the

images are automatically data-
processed by computer and then
imported into her clients’ geographic
information systems.
This system will save money for

clients since it is possible to cover
a larger area in a relatively short
time,” said Chantal Arguin, who is 
carrying out negotiations with the
new Belgian partners in the hope 
of obtaining use rights of
GeoAutomation for the U.S.
“This will allow us to diversify our offer

of services,” she mentioned, indicating
that Groupe TRIFIDE’s reputation has
gone far beyond Québec and Canada.

F I E R C E  C O M P E T I T I O N
Over the years, the Québec City busi-
ness - with branches in Rimouski and
Montréal - has carried out 3D carto -
graphy of about sixty European cities,
among them Paris, Nice, Brussels and
Prague. Recently, the Groupe TRIFIDE
acquired a major contract for
orthophotographic imaging of
Romania via satellite.
With thirty employees, the business,

established barely five years ago,

wants to make sure that everything is
on its side, since competition in the
geomatics sector is fierce. Groupe TRI-
FIDE learned that to its cost at the end
of 2006 when its two main clients left
it for a Chinese competitor.

Fortunately they came back to the
fold a few months later. “We gained
back our clients not by lowering our
prices, but by increasing even more
the quality of our products and ser-
vice,” said Ms. Arguin. G. L.

�

Other Companies to Know

> KOREM
Québec City

Development, marketing and 
integration of business-intelligence
and geospatial solutions. 
www.korem.com

> XEOS Imaging
Québec City

High-resolution digital aerial 
imaging for infrastructure 
and land management.
www.xeosimaging.com

Proceeding at 30 km per
hour, the mobile system
can take up to twelve 
images per second
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3,000
research and service 
contracts carried out 

on behalf of businesses

For a number of years now,
NASA and the National
Commission of Space Activities
in Argentina have been work-
ing on the Aquarius/SAC-D
mission, which will reach its
climax with the launch of a
satellite in spring of 2010.
U.S. scientists will be equip-

ping this space laboratory with
instruments measuring the
salinity of the oceans. Their
Argentine colleagues, on the

other hand, are concerned about phe-
nomena resulting from forest fires
and volcanic explosions and are inte -
rested in tracing these phenomena
and trying to visualize their extent.
To help them carry out this work,

the Argentines have approached the
Canadian Space Agency and the
National Optics Institute (INO) to
develop an infrared camera with a
core consisting of uncooled
microbolometric detectors, together
with its electronic and opticomechan-
ical modules.
The name of the camera is New IR

Sensor Technology (NIRST), not the
type of camera that you would buy at a
photoshop in the shopping mall. Only
INO was able to develop a camera of
this type, designed to photograph the
earth from a satellite. The company
won a $3 million contract to do this.
There are two types of detectors of

infrared radiation, explained François
Châteauneuf, manager of the space
technology program. One operates at
ambient temperatures, and the other
must be placed in a cold environment,

“at minus 200 degrees Celsius to
assure good sensitivity.”
Since a cooled detector requires con-

siderable power for a satellite applica-
tion — “You practically need a refrigera-
tor on board”, said Mr. Châteauneuf —
INO’s choice was for a technology that
functions in a vacuum; that is, one
functioning in an environment vary-

ing between 0 and 28 degrees Celsius
in temperature. Such a technology
presents serious challenges. The
instrument must provide images at a
very high resolution while resisting
vibrations during the flight and
extreme temperatures (between
minus 55 and plus 80 degrees Celsius).
“The camera must work the first

time. There is no after-sale service 650
kilometres above ground,” quipped the
researcher.
With more than 225 employees, 

INO is a private research centre which
designs tailor-made solutions for
companies (spin-offs). Since its cre-
ation in 1985, it has launched approxi-
mately thirty companies and its port-
folio includes more than 95 patents.
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A forest fire is raging. A volcano rumbles into life. And up
in the sky, an infrared camera attached to a satellite pin-
points trouble spots on the earth’s surface. On the camera
is an inscription: Made at the National Optics Institute,
Québec City.

Researchers François Châteauneuf and Timothy
Pope show what a microbolometer detector 
array looks like, scarcely larger than a coin! 
JOCELYN BERNIER/LE SOELIL

Eye

To help them carry out
this work, the Argentines
have approached 
the Canadian Space
Agency and the National
Optics Institute (INO) 
to develop an 
infrared camera

32

21
businesses coached 

by INO are still 
in operation

in the sky

technologies developed 
and transferred 

to existing businesses



“The camera
must work 
the first time.
There is no 
after-sale service
650 kilometres
above ground.”— François Châteauneuf, Manager of the space
technology program

INO’s 225 employees (80% of which have high-level scientific training) 
work in a highly specialized environment, using facilities

that include clean rooms.  PHOTO INO
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You might say that it’s a regu-
lar innovating machine.
In the course of its latest

financial quarter ending February 29
of this year, EXFO launched nine new
products. In 2007 it released twenty
new products, and in the previous
year eighteen.
With these new products, the com-

pany has struck gold. Sales related to
products that have been on the market
for two years or less constituted nearly
45% of the total sales of the second
quarter of the 2008 financial year.
EXFO’s specialty is the production of

testing and measuring equipment for
the global telecommunications indus-
try. Its other strength is the release of

new products. About twenty per year.
Its catalogue now numbers about a
hundred.
Should we be surprised?
The company, established in 1985

and still managed by Germain
Lamonde, devotes at least $30 million
per year to research and development
activities, which constitute the work
of one-third of its personnel, or 350
out of 1,000 employees. “Between 12%
and 14% of our income is reinvested
into R&D,” Mr. Lamond remarked.
“Technology is evolving rapidly. We
want to be always the first to offer
new solutions to our clients.”
EXFO’s commitment to innovation

has produced results. Last year, EXFO,

the second biggest world supplier of
portable testing equipment, registered a
record sales figure of US$152.9 million.
The goal for 2008 is US$180 million. 
“Ever since we first started out twenty

years ago, our growth has always been
higher than the average in our indus-
try,” said Germain Lamonde with pride,
calling to mind that EXFO’s average
annual growth over the past four years
was 25% — and this in spite of the rise
in value of the Canadian dollar. 
Since the beginning of the year,

EXFO has been in acquisition mode.
One after the other, the company pur-
chased Navtel Communications of
Toronto, which specializes in testing
new-generation IP networks (for 11

million dollars); followed by Brix
Networks of Boston, which has made
its mark in continuous monitoring 
of the performance of the networks 
of telecommunications companies,
mobile services and cable television
(between US$28.5 million and 
US$37.5 million).
EXFO is a true economic force 

for the Québec City region: it employs
600 persons in the region and
throughout the years has won off-
shore contracts valued at over a 
billion dollars. Germain Lamonde’s
company intends to profit from a
market that is currently undergoing
full expansion as fibre optics is 
introduced into residences. G. L.

EX
FO

machine
An innovating

1799055
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www.olympusNDT.com

Olympus NDT
Leader in Nondestructive Testing Equipment

With a total of 320 employees in Québec, 
Olympus NDT sells its products all around 
the world.  We are a global supplier of 
reliable and economical inspection and 
maintenance systems that enhance safety, 
security, and productivity for customers, 
and that contribute to society.

Our social involvement is also manifested 
through our committment toward the 
community and toward our employees. 
Olympus NDT is dedicated to being 
a model company and employer and 
works actively to achieve these two 
objectives within a context of continuous 
improvement and a committment to 
excellence.

Olympus NDT is constantly seeking 
individuals with qualifi cations in 
engineering physics and in electrical, 
mechanical, and software engineering. 

ONDT_Présentation_Pole_Excel_0804.indd   2 17/04/08   09:23:34

1798766

RAYNALD LAVOIE/LE SOLEIL

12% to 14%
of its revenue is reinvested in R&D

US$152.9million
in sales in 2007

600
employees in Québec City

“Ever since we first started out 
twenty years ago, our growth has 
always been higher than 

the average in our industry.”— Germain Lamonde, President and CEO
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Let’s face it. Relying on Toyo ta
— the nec plus ultra of perfor-
mance, the height of qua lity
— would look good on a res u-
me among its clients.

And if, in addition, NASA,
Boeing, and Renault swear only
by your portable scanner to per-
form three-dimensional inspec-
tion of their products, that may
explain why total sales in your

business jumped from $1.7 million in
2003 to $18 million in 2007 and that you
expect to pass the $30 million mark.
Welcome to Creaform.
Creaform, a business specialized in

3D digital technology, now numbers
500 clients throughout the world and
has a foothold in France, the U.S.,
China and Japan.
“Handyscan is made right here in

Lévis, where 90 out of our 160 em -
ployees are working,” said Charles
Mony, president of Creaform.

Handyscan is the key to Creaform’s
success. It is a hand scanner equipped
with a laser sensor, which an em -
ployee at Toyota uses to sweep the
fender of a car to check work quality.
A three-dimensional image appears
on a screen and allows employees to
identify any imperfection in the piece. 
“The scanner is as accurate as, and

performs better than, those of other 3D
digital technologies. However, it is less
expensive - between $40,000 and $50,000
- and does not need a lot of expertise 
to use it,” explained Charles Mony.
Already well-based in the manufac-

turing sector, Creaform has made its
entry into orthotic and prosthetic cli -
nics, where the portable scanner is
being used to measure the physical
morphology of their patients.

M U LT I M E D I A
B R E A K T H R O U G H
Charles Mony also envisages making
an inroad soon into the multimedia
world, concentrating primarily on 
creators of 3D games and animation.

Creaform has also taken steps to
acquire a French company, ActiCM,
which itself is specialized in digital
optics, but with robots instead of
portable scanners. “This technology is
greatly used in the automobile sector,
and it will open new doors for us,”
said Charles Mony. G. L.
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OPTICS AND 
PHOTONICS

Your company has developed a world-class technology

To find financing, you must:
Specify your target market

Develop your marketing strategy
Protect your intellectual property

Inno-centre makes all the difference: 
$337,000,000 raised in 52 companies over 9 years

PartnersQuébec : 418 657-6555
Montréal : 514 987-9550

1 877 987-9550
www.inno-centre.com

1798708

“This technology 
is greatly used 
in the automobile 
sector, and it will 
open new doors 
for us.”— Charles Mony, President

�

> Centre for Optics, 
Photonics and Lasers
Québec City

University centre for 
research and advanced 
training in optics and 
photonics. Support to the
high-technology industry.
www.copl.ulaval.ca

> FISO Technologies
Québec City

Development and marketing
of optic fibre sensors and
high-precision measuring 
systems for various 
applications (process control,
energy, health and defence).
www.fiso.com

> Olympus NDT Canada
Québec City

Manufacture of testing 
instruments used in industrial
ans research applications 
ranging from aerospace, 
energy and automotive 
to consumer products.
www.olympusndt.com

> Opsens
Québec City

Development and marketing
of optic fibre sensors coupled
with signal conditioners for
various uses (petroleum and
gas, medical instruments, 
scientific laboratories).
www.opsens.com

> TeraXion
Québec City

Development of products 
for optic-signal generation
and conditioning, used 
by manufacturers in various
applications in the telecom-
munications and defence 
markets and for industry 
in general.
www.teraxion.com

Other Companies to Know

EXAscan is the latest 
laser scanner in the 
Handyscan 3D line.

CREAFORM
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TOURISM | BY GILBERT LEDUC

“We’d like to 
be like Cirque 
du Soleil. At the
beginning nobody
could put a label
on it. People said
that it was 
not a real circus.
No animals. 
I like it when
we’re not put into 
a category.”— Daniel Gauthier, Chairman of the 
Board and CEO of Groupe Le Massif

Now, comparing the 230-million-
dollar four-season tourist-deve -
lopment project in Charlevoix
to Cirque du Soleil seems a bit
unrealistic, on the face of it...
But the promoter goes on,

blushing, a half-smile on his
face: “You know, I am probably
one of the only ones to be able

to make this comparison.”
The promoter is Daniel Gauthier.

One of the co-founders of Cirque du
Soleil and its president for about ten
years. So what can I say...!
Mr. Gauthier continues. “Groupe Le

Massif has been applying a little pres-
sure on itself. You have to set a high
goal for yourself if you want to get
anywhere.”

In 2002, Daniel Gauthier rescued 
the Le Massif ski resort at Petite-
Rivière-Saint-François — where he
satisfied his passion for skiing — from
the debts that were swamping it by
buying it up for 9 million dollars.
Since then, he has put ten million 
dollars into the resort.

I N D E F I N A B L E  P R O J E C T
In 2005 he announced the 230-million-
dollar project aimed towards conti -
nuing operation of the ski resort. “A
project on the scale of Charlevoix,
without glitter, inspired by the goals of
sustainable development and protection
of the countryside and supported by an
effort involving body and soul in a plea-
surable ambiance,” said Mr. Gauthier.

The project is two-pronged, to be
carried out in the two areas of Baie-
Saint-Paul and Petite-Rivière-Saint-
François. Work will begin this 
summer.
No fewer than 850 new hotel rooms

will appear by 2013, 700 of them at the
foot of the mountain and on the crest.
The two communities will be linked

by a shuttle train and railroad stations
will be built. The railroad line between
Québec City and La Malbaie will be
restored to service.
At Baie-Saint-Paul the project will

include a market as well as a public
square and an all-purpose hall.
The organization of the project will

revolve around six themes: sports and
the outdoors, adventure, well-being,
pleasure, arts and culture and science
and education. 
The six conditions required by

Daniel Gauthier for carrying out the

project of which he is the main 
sponsor have been met: support 
of the community; participation 
of the governments (60 million 
dollars); achievement of long-term
peace with union workers; manage-
ment by the municipalities of the
infrastructure funded by the promo -
ter; guarantee that the municipalities
will follow responsible criteria in
developing their territory; and, 
finally, respect of the concept 
of the project in its entirety.
Daniel Gauthier would prefer that

his project not be identified as an 
ecotourism project.
“Then how would you define it?”
“We’d like to be like Cirque du Soleil.

At the beginning nobody could put a
label on it. People said that it was not
a real circus. No animals. 
I like it when we’re not put into 
a category.”

“Cirque du Soleil reinvented show business. Grou pe Le
Massif intends to reinvent recreational tourism.”
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In the 
shadow
of Cirque du Soleil



TOURISM

The Port of Québec is celebrating its 150th anniversary.

www.portquebec.ca

*PAP_PortQuébec_AnnLeSoleil150ans.qxd  16/04/08  14:44  Page 2

MARC ARCHAMBEAULT/LE MASSIF

In the 
shadow
of Cirque du Soleil

Investment
in Le Massif

$56 million 
at the base of the mountain

$53.3 million
in Baie-Saint-Paul

$29.4 million
in transportation (railroad, rail
cars, shuttle boats, etc.) 

$24.5 million
in skiable terrain 

$15 million
at the top of the mountain 

1799660



44 INNOVATION THE KEY TO SUCCESS

There was one little ship ...
there were two little ships...
there were three little ships....
Last year, 74 cruise ships —

big ones and small ones —
docked at Pointe-à-Carcy. “2008
is going to be a record year!” 
predicted Martine Bélanger, 

Director, Cruise Markets,
Communications and Public Affairs  
of the Québec Port Authority.
Already, near 100 cruise ships are

expected for May to October.
The 2007 season balance shows that

Québec City welcomed 66,152 passen-
gers and 27,697 crew members — 
a slight increase from 2006 (65,801 
passen gers and 25,347 crew members).
“Since the opening of the new cruise

terminal in 2002, the figures have dou-
bled,” said Martine Belanger, recalling

that the cruise market is in full
growth, particularly in the
Canada/New England area.
In 2007, there were 294 cruise ships

throughout the world which carried
14.5 million people. For North America
there were 164 cruise ships with 10.6
million travellers,” she mentioned,
indicating that cruise lines, sensing
good returns, have started on cons -
truction of approximately forty new
ships which should be ready by 2012.
No fewer than twenty-four of these
ships will be assigned to cruises in
North American waters.

Already preempting 30% of cruise
passengers, Québec City does not
want to miss the boat. That is why the
region is working on a project which
aims to increase the number 
of passengers treading the soil of the
Vieille Capitale to 140,000 in 2011.

I N C R E A S E  
T H E  T O U R I S M  O F F E R  
And Québec City does not just want 
to be a stop along the way, but a place
of embarcation and landing. Last year,
11,981 out of the 66,152 registered
passengers began or ended their 
voyage in Québec City. The region
wishes to increase this number.
Even better, mentioned Guy

Desrosiers, vice president and general
director of Mont-Sainte-Anne and
Stoneham stations and head of the

committee in charge of seeing this
project through, Québec City wishes
to become a destination port for crui -
ses on the Saint Lawrence with stops
in Saguenay or Gaspé. Passengers
would go on board in Québec City.
And they would leave the ship in
Québec City.
With this intention, noted Mr.

Desrosiers, an effort is being organized
to increase and diversify tourist 
amenities in Québec City. “There’s no
doubt, Québec is a beautiful city, 
but in order to attract cruise lines 
and tourists, we need to add a little 
bit more for them.”
Modernization of Québec Interna -

tional Airport is an asset in this pro-
ject, which would increase tourist
spending by 600 million dollars and
create 7,000 new jobs by 2011. G. L.
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“The challenge
is to obtain
enough contracts
to make sure 
that operations 
in our shipyard 
are ongoing.”— Gilles Gagné, President and COO

MARITIME | BY GILBERT LEDUC

One of the three offshore construction ships ordered by Norwegian company
Cecon ASA is being built in the Champlain dry dock of the Davie Shipyard. 

JEAN-MARIE VILLENEUVE/LE SOLEIL

The obsolescent fleet of ves-
sels supporting drilling opera-
tions in petroleum deposits
can no longer make the grade.
This is where the “new” Davie

Yards of Lévis comes in.
Davie Yards now has con-

tracts totalling US$635 million to build
three offshore construction ships for
the Norwegian company Cecon ASA
and two hotel ships for 
the company Ocean Hotels of Cyprus.
Options to build two other offshore

construction ships and four other hotel
ships are being negotiated. There may
be work in the shipyard up to 2011.

Perhaps, this might be its chance. And
if, this time, the naval shipyard were to
become once again one of the leading
beacons of the regional economy...
Revived in October 2006 by

Norwegians who invested 20 million
dollars to modernize its facilities,
Davie Yards has come back to life. 
This summer it will employ 900 to
1,000 workers.
It wasn’t so long ago that the 183-

year-old shipyard that has launched
more than 700 vessels throughout its
lifespan looked like a ghost town. 
“The challenge is to obtain enough

contracts to make sure that opera-

tions in our shipyard are ongoing,”
explained Gilles Gagné, president and
chief of operations.
It is a good market. Order books are

now full up at shipyards throughout
the world. With obsolescent fleets that
are not meeting the new environmen-
tal protection standards, ship owners
are lining up to put in their orders at
the shipyards.
“And there is the economic boom in

Asia which is driving up the demand
for transportation of merchandise,”
remarked Mr. Gagné, indicating that
Canadian builders have been waiting
for a sign from the federal govern-

ment, which is taking some time to
commit itself to renewal of its fleet.
For the moment, Davie Yards is con-

centrating on offshore operations, i.e.,
prospecting on the high seas, drilling
and extraction of petroleum. 
“The increase in price-per-barrel 

of oil has created a big demand for
exploration of new petroleum
deposits. And these new deposits are
hidden under deeper and deeper
waters,” mentioned Gilles Gagné.
Mr. Gagné feels that few shipyards

have the infrastructure and the 
expertise to build vessels more than 
100 metres long to support petroleum
operations in the high seas.
“This is one of the niches that 

we are aiming for: that of limited 
production of vessels of the utmost
complexity.”
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Petroleum companies have been venturing more and more into the high seas in the
search of oil in the seabed. They no longer drill for hydrocarbons at 1,200 metres in depth,
but at more than 3,000 metres in depth.

This might be the one...
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Will we someday be assigning
a rush-hour correspondent to
keep us up to date on the
water traffic passing through
Québec? One thing that is cer-
tain is the increasing number
of ships that will be travelling
on the Saint Lawrence River in
the years to come.
“By 2015, the tonnage of cargo

transported by ships in the east
of Canada will go from 187 mil-
lion to 264 million tons,” said
Carole Campeau, director of
information technology and

special projects at Groupe Desgagnés.
Let’s take a look at what is happening.
First, the Port of Québec City is work-

ing on a project to add two wharves in
the Beauport sector for the transship-
ment of copper and nickel ore.

Secondly, Ultramar will be doubling
the production capacity of its refinery
in Lévis.
And some day the Rabaska natural

gas project may become reality. This is
an 840-million-dollar project directed
towards construction of a port for 
liquid gas tankers at Beaumont.
Good news for Ocean, a company

specialized in harbour towing, 
and for Groupe Desgagnés, which has
just acquired a 50-million-dollar 
petroleum-chemical tanker to meet
Ultramar’s growing needs.
And it is not only in the south that

shipping traffic will be increasing.
Groupe Desgagnés has been 

serving the Canadian Arctic for 
forty years. Last summer, it acquired 
a multi-purpose ship at 40 million 
dollars to transport merchandise 

to communities north of the 
55th parallel.
The call of the Great North has also

reached the ears of Ocean, which is
lending support to companies mining
the northern soil.
Régis Cauchon, vice-president of 

corporate and judicial affairs for
Ocean, explains that the company is
providing barges to mining companies,
which use them as wharves. 
Ocean, which also owns a shipyard

at Isle-aux-Coudres, has an annual
sales figure of more than 50 million
dollars; its employees vary in number
between 350 and 400.
Groupe Desgagnés itself has a fleet

of sixteen ships. Its annual sales 
figure is more than 160 million 
dollars and it has more than 
800 employees. G. L.
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Ocean specializes in harbour towing and provides mining 
companies with barges to make wharves. 

Bumper to bumper on the

Saint Lawrence River

JOCELYN BERNIER/LE SOLEIL
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“At Canam Group, this is what
we’re trying to do. Run faster
than our competitors,” said
Marc Dutil, president and chief
operating officer of the compa-
ny in Saint-Georges that spe-
cializes in the manufacturing
of steel girders and bridges.

“Yes, we might get caught by a bear
— I’m talking now about the econo -
mic slowdown in the U.S. — but if we
get caught later than the other guy,
there will be opportunities open to us

for growth. We would be the hunter
rather than the hunted.”
Marc Dutil does not yet feel this eco-

nomic slowdown. At least not in the
non-residential sector.
“Deliveries from our heavy frame-

work materials division have doubled
in 2007 and we have a full order book
for 2008,” said Mr. Dutil, mentioning
that the Structal division acquired a
30-million-dollar contract to construct
another stadium in New York. With
the Yankees, the Mets, the Giants and

the Jets already having their own 
stadiums, the Red Bull of Major
League Soccer will now also have 
its own home.

PLAYING YOUR CARDS RIGHT 
Canam already has its running shoes
on and securely fastened.
“We are well placed to cope with the

downturn that is ultimately going to
affect us. But we will fare better than
our competitors,” affirmed Marc Dutil.
“We are close to our clients. Our pro -

ducts cannot be matched. We are 
keeping a watch on new trends 
so that we can be better prepared
when they come.”
The company — with sales which

increased from 740 million dollars in
2006 to 870 million dollars in 2007 and
with a net profit of 47.5 million dollars
— has been playing its cards carefully
in the past few years.
While Canam has been opening

business locations in Romania to
make up for the shortage of engineers
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Remember the story of the two guys who came face to face with a bear? The two guys are
barefoot, and as they turn and run, one guy stops to put on his running shoes. “What are
you doing?” his companion asks him. “You can’t outrun a bear.” The first guy replies,
“I don’t have to outrun the bear. I just have to outrun you!”

“At Canam
Group, this is 
what we’re 
trying to do. 
Run faster than 
our competitors.”— Marc Dutil, President and COO 
of the Saint-Georges office

Being the hunter, not the hunted

Structal, a division of Canam Group, 
manufactured the steelwork used to build 
the new Yankee Stadium in New York. 
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One of these days, it will be
their turn.
While they are waiting for

their own plant to expand,
employees at the Alcoa plant in
Deschambault have been travelling
the world to lend help to their sister
plants located in thirty countries.
In Iceland, about 60 workers from the

Portneuf region are overseeing the first
few days of the new Alcoa aluminium
plant in a village of 400 inhabitants,
800 kilometres from Reykjavik.
And it was not so long ago that some

other fellow workers went to Norway
to guide a project to upgrade an anode
manufacturing plant. 
“And soon there will be workers

heading out towards Lake Charles,
Louisiana, where Alcoa will be rehabi -
litating another of its facilities,” said
Pierre Lapointe, general director of the
Deschambault aluminium plant.
One thing certain is that they will be

ready at Deschambault when Alcoa’s
upper management gives the green
light on its project to expand their own
plant. This is a 1.4-billion-dollar invest-
ment that will increase the production
of aluminium ingots from 225,000 to
336,000 metric tons per year.
The announcement last March 

of a 1.2-billion-dollar investment in 
its sister plant at Baie-Comeau has
revived the hopes of the 600 employees

at Deschambault. They are crossing
their fingers and hoping that nego -
tiations between Alcoa Canada and
the Québec government for the 
supply of electricity 
will not turn sour.
Since its creation in 1992, the

Deschambault aluminium plant has
made it a point of honour to develop
best practices in all sectors (produc-
tion, environment, health and safety).
Two years ago, the company 

decided that the moment had come
to export and sell these good 
practices to other Alcoa aluminium
plants. That was when the 
Expertise Centre came into being.
“At first, we helped to create new

aluminium plants. Now, we are also
giving assistance to plants in opera-
tion,” explained Pierre Lapointe, 
indicating that the Expertise 
Centre has been depending on 
nearly a hundred workers to carry 
out its missions abroad — workers 
who have since become masters 
in their fields.
“This provides them rare experiences,

such as living in Iceland for two years
with the small family in order to 
start up a completely new aluminium
plant.” 
At Deschambault-Grondines they are

just now waiting for this favour to be
returned... G. L.

Waiting for their turn
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Pierre Lapointe, CEO of Aluminerie de Deschambault PATRICE LAROCHE/LE SOLEIL

CANAM GROUP

and designers in Québec and investing
in steel plants in Russia, China and
the United Arab Emirates, it has been
upgrading its facilities in Québec 
and bought a bridge-building firm 
in the U.S. 
“If the U.S. manages to close the

door on the Chinese, our investment
in that country will bring back a bit
less, but our investment on this side
will make up for it. On the other hand,
if Chinese imports invade the market,
we’re not going to be left in the lurch.”



Prevost is travelling a rough
road. With determination and
dexterity, the management of
the bus manufacturing compa-
ny in Bellechasse, together

with its 1,500 workers, is keeping the
company on the road, negotiating pit-
falls and avoiding free falls.

“The times are exerting a lot of 
pressure on the company,” admitted
Robert Drouin, vice president of
human resources and quality.
A division of Volvo Bus, Prevost 

possesses two plants in Sainte-Claire,
another plant in Saint-Anselme, a dis-
tribution centre in Québec City and a

parts and service centre in Lévis, as
well as business offices in the U.S.
The disconcerting rise in the value

of the Canadian dollar may be enough
to throw Prevost into an out-of-control
skid: the company sells 80% of its
long-distance buses and its shells for
high-end motor homes south of the
border. 
Add to this the cost of the raw 

materials, including aluminium,
which keeps rising and rising.
And now the imminent recession in

the U.S.
“For the moment, our projected sales

for 2008 remain at 665 vehicles,” affirms
Mr. Drouin, indicating that last year,
Prevost, the second biggest manufacturer
of buses in the world after Motor Coach
Industries, sold 593 vehicles.
The company, whose sales figures

are 600 million dollars, has gone
through some tortuous passages since
its establishment in 1924. To cope with
the present situation, it has decided to

take the offensive and invest in
research and development to improve
the technology of the construction of
its vehicles and create new products.
The company will be spending 150

million dollars up to 2012 to double its
production capacity. Out of this sum,
100 million dollars will go to the
plants in Sainte-Claire and Saint-
Anselme. NovaBus, the other division
of Volvo Bus that specializes in urban
transit buses, will receive 50 million
dollars.
“We need to sell more vehicles, 

and to do that we need to reduce our
costs and increase the rhythm of 
production. This will soon go from
three vehicles per day to three and a
half,” said Robert Drouin, indicating that
they have called upon all employees
in the company to participate. “Every
other week they meet in small groups
to make sure that everyone shares 
the same goals and also to find new
solutions.” G. L.
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DELIVERY SPRING 2009

- A unique business establishment  
New building – several services–  

- Green building 
Eco-construction aiming for LEED certification

- Great visibility and accessibility  
Located at the exit from the bridges in the heart 
of Québec’s economic activity

  

COMPLEXE DELTA 3

Offices for rent::

available

delta3@lacapitale.com
www.lacapitale.com/delta3

InfoDelta 418 644-5773

Construction in progress 
since August 2007

, sq. ft 

1798707
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> ADS
Saint-Elzéar

Manufacture 
of technical textiles
for use in filtration,
agriculture, 
horticulture and
civil engineering.
www.texel.ca

> CG Air
Systèmes
Sainte-Marguerite

Manufacturer 
of massage system
components 
for baths, spas 
and showers.
www.cgair.com

> Garaga
Saint-Georges

Manufacture 
of garage doors.
www.garaga.com

> Garant
Saint-François

Manufacture 
and marketing 
of products for 
gardening, snow
removal and 
construction.
www.garant.com

> Honco
Lévis

Design, production
and installation 
of steel structures.
www.honco.com

> Julien
Québec City

Design and 
production of
stainless-steel
products for the
kitchen and 
bathroom.
www.julien.ca

> Matiss
Saint-Georges

Development 
of industrial
automation 
solutions for 
manufacturers.
www.matiss.com

Other Companies to Know

PREVOST

ride
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Double mouthfuls are what
Labrie Environmental Group 
is capable of taking. In one
year alone, the manufacturer
of garbage collection vehicles
has expanded and absorbed
one of its main U.S. competi-
tors, one whose size was 
similar to its own. 
This big bite has placed the

Lévis company in third place
in North America among ma -
nufacturers of waste manage-
ment equipment. And accord-

ing to Jean Bourgeois, chief executive
officer, the best is yet to come.
Established in 1971, Labrie made 

its mark with its side-loading trucks.
With its acquisition of the Leach 
and Wittke divisions of Federal 
Signal Corporation, Labrie added 
back loaders and front loaders 
to its range of products. After having
invested 35 million dollars into 
the purchase and integration 
of the two divisions, the company
doubled its annual production 
capacity from 600 to 1,200 vehicles.

“Today, we probably have at least
20,000 vehicles on the road,” said Jean
Bourgeois. For those who are interested,
a Labrie truck sells for more than
$200,000. 
Jean Bourgeois affirms that “current

trends are favouring Labrie” and its
600 employees. Automated waste col-
lection is becoming increasingly popu-
lar. “This now represents 25% of the
market, but it could quickly rise to
45%,” he remarked, indicating that
Labrie is one of the front-runners in
this market.

And there is the recycling sector — 
all phases. Labrie is proposing a truck
equipped with two to seven compart-
ments for storing different materials
using a precise, on-the-spot sorting
system. 
“The collection of recyclable mate -

rials represents the spearhead of our
growth,” predicts Mr. Bourgeois.
“While here we recycle 60% to 70% 
of our garbage, only 30% is recycled 
in our neighbour to the south.”
One of these days, the Americans

will have to follow suit. G. L.LA
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Vehicles of
growth

Jean Bourgeois, CEO 
of the Labrie Environmental Group
PATRICE LAROCHE/LE SOLEIL

Langlois Kronström Desjardins, LLP. Montréal Québec City Lévis lkd.ca

Business law

Civil and commercial
litigation

Labour and
administrative law

Public and private
real estate law

Maritime and
admiralty law

JEAN-PAUL L'ALLIER, Strategic Advisor; JEAN-FRANÇOIS GAGNON, Managing Partner; and, introducing the firm’s newest members:

PIERRE BARNARD business law, securities and venture capital MICHEL DURANLEAU occupational health and safety, labour law and
employment law VALÉRIE JORDI labour law JEAN-FRANÇOIS LECLERC Civil and commercial litigation PIERRE-OLIVIER LESSARD labour law
ALEXANDRE TURCOTTE business law SIMON KEARNEY labour and administrative law

LAW
Lawfully yours. AA llaarrggee ffiirrmm wwiitthh aa hhuummaann ttoouucchh..

1798915
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ENERGY AND SUSTAINABLE DEVELOPMENT | BY GILBERT LEDUC

A perpetual construction site.
Since 1997, more than a billion
dollars has been successively
invested to (a) increase the
petroleum refining capacity to
more than 215,000 barrels per
day, (b) put into service new
gasoline and diesel desulphuri -
zation processes, and (c) once
more, increase the refining
capacity to more than 260,000
barrels per day.
And if one is by chance to

include all the amount invested
at Lévis since the opening of

the refinery in 1971, another billion dol-
lars would need to be added to the tab.
And it’s not over. The research and

development team at Ultramar and the
directors at the parent company Valero
Energy — the owner of the refinery —
are right now going through a project
with a fine-tooth comb, one in which
heavy fuel oils from Algeria, the North
Sea, Africa and Russia would be con-
verted into lighter petroleum products
and which is evaluated between
US$900 million and US$1.5 billion.
“The project is still under considera-

tion,” confirmed Richard Boucher, vice

president and general director of the
Jean-Gaulin refinery. “We are competing
with other refineries of the Valero
group.  The best project will win,” he
said, adding that he would not hesitate
to bet his shirt on the chances of
Ultramar obtaining the blessing of the
San Antonio, Texas, company, consider-
ing that the Lévis refinery has always
met challenges in previous projects
while respecting the costs and dead-
lines set by the parent company.
The construction of the Saint

Lawrence pipeline between Lévis and
Ultramar’s Montréal-Est terminal may
go a long way towards providing the
Jean-Gaulin refinery an edge for obtain-
ing the go-ahead from Valero to start
this new investment project.
This underground pipeline, a

275-million-dollar matter, has
been wished for by Ultramar
since 2003. However, getting
authorizations and permits
from governments and
municipalities has been 
a real marathon. “It’s long,
but it’s progressing,” said 
Mr. Boucher, confident that

the nearly 250-kilometre-long pipeline
will someday become reality.
“This has now become essential to us,

especially since we have increased our
production to 260,000 barrels per day
and are delivering more and more of
our products to the United States and
Ontario. Unit trains are already being
used at their maximum capacity and
the traffic at our deep-water quay 
limits recourse to water transportation
for our finished products,” explained
the vice president and general director
of the refinery. 
More than 460 persons work at the

Jean-Gaulin refinery.

Often enough, one can see
mo re construction contrac-
tors’ workers than Ultramar
emp loyees at the Jean-Gaulin

refinery in Lévis. 

A perpetual

JE
A

N
-M

A
RI

E 
VI

LL
EN

EU
VE

/L
E 

SO
LE

IL

U
LT
R
A
M
A
R
 (
JE
A
N
-G

A
U
LI
N
 R
EF

IN
ER

Y
)

construction site



ENERGY AND SUSTAINABLE DEVELOPMENT

1798155

Red mud from an aluminium
refinery. Plants in the ground
full of nickel. Asbestos residue

suffused with magnesium. Oh yes, 
all of this waste matter now has 
a future!
And this even includes the “left-

overs” of cookies and cereal at
Biscuits Leclerc.
The Purification and Environmental

Technologies Research Group of the
Institut National de la Recherche
Scientifique (INRS) has only one thing
in mind: to discover the processes by
which industrial wastes can be decon-

taminated and given a second life.
Take the case of crackers, cookies

and cereals that do not pass the quali-
ty test at Biscuits Leclerc. Generally,
they’re dumped. Prof. Guy Mercier’s
team is now looking for a way to
process them into a compost that can
then be spread onto the company’s
blueberry field.
And what can be done about the 

20 million tons of red mud from 
the aluminium refinery that is 
accumulating in Lac-St-Jean? INRS 
is seeking to extract iron and alumi -
nium from this material in order to 

create a coagulating agent that will
draw phosphorus out of city and
industrial wastewater. 
Scientists are also interested in

asbestos residues. There are 400 mil-
lion tons of these residues, located
particularly in the Asbestos region.
One current project has the goal of
extracting the magnesium contained
in chrysotile in order to generate
metallic magnesium.
Do you know that plants contain

nickel, to the order of 25 parts per 
million for an average plant? Little
bits and pieces. On the other hand, 

in a plant that grows in the Thetford
Mines region — Assylum murale — 
the concentration of nickel reaches
14,000 ppm. At the current price of
nickel, it constitutes a little gold mine.
“We are conducting laboratory tests

on the extraction of nickel from the
Assylum murale plant,” mentions 
Guy Mercier. 
Over the years, processes tested 

by the Purification and Environmental
Technologies Group have been placed
on the market, particularly for decon -
tamination of wastewater sludge and
fly ash from incinerators. G. L.
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Field of yellow-tuft (Alyssum murale) Open-pit mine Cookie and cereal “leftovers” Red mud from aluminum production  PHOTOS/ INRS

Waste matter now
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Lévis, which is anxious to par-
take in the new economy, is
blessed with extensive space
available along the Trans-
Canadian Highway. The Québec

Metro High-Tech Park on the north
shore of the Saint Lawrence River in
Québec City, on the other hand, is
short of space: only 10% of its grounds
out of a total area of 15 million square
feet remain to be developed. 

The wishes of one side and the
needs of the other ultimately came
together. Lévis will now have
Innoparc, which will be managed by
Québec Metro High-Tech Park. 
“The corporation has proved its

worth in the support of companies
and in the activities in the area. Why
try to reinvent the wheel?” said
Philippe Meurant, development direc-
tor in the City of Lévis.

“We need to get a second wind 
in our park,” added Carole Voyzelle, 
president of the corporation, 
indicating that negotiations have 
been in progress with the City of
Québec to search out new sites 
on the north shore. Now in its 
twentieth year, Québec Metro 
High-Tech Park houses 94 companies
and research centres employing 
nearly 5,000 people. 

Innoparc will not be competing with
its big brother across the river. The
companies and research centres that 
it will seek to attract within this area
of five million square feet will be those
working in one of the priority develop-
ment niches in the Chaudière-
Appalaches region: functional foods
and nutraceuticals, logistics and trans-
portation, energy efficiency, food pro-
cessing and robotics technology. G. L.

Introducing Innoparc
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CLD de Québec contributes to society’s economic and social growth and prioritizes
economic areas of activity that foster local development. 

418.525.7771
www.clddequebec.qc.ca

ereH us

ALWAYS FURTHERING 
LOCAL DEVELOPMENT

AGRI-FOOD

ARTS AND CULTURE

ENVIRONMENT

HIGH TECHNOLOGY AND INFORMATION TECHNOLOGY

MANUFACTURING SECTOR

TOURISM

$1 M invested in 2007, generating $6.2 M in investments and creating 114 jobs

$816,865 invested in 2007, generating $3.6 M in investments and creating 299 jobs

$308,305 invested in 2007, generating $631,335 in investments and creating 58 jobs

$1.4 M invested in 2007, generating $5 M in investments and creating 146 jobs

$756,000 invested in 2007, generating $3.8 M in investments and creating 107 jobs

$406,200 invested in 2007, generating $2.3 M in investments and creating 84 jobs
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Other Companies to Know

> CO2 Solution
Québec City

Design, development, production and marketing 
of products and services related to recycling 
of carbon dioxide.
www.co2solution.com

> H2O Innovation
Québec City

Manufacturing and marketing of innovative products
for producing drinking water and treating wastewater,
including industrial-process wastewater.
www.h2oinnovation.com

> OLEOTEK
Thetford Mines

Centre for transfer of technology specialized 
in oleochemistry offering business services 
in applied research and technical assistance.
www.oleotek.com
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Louis Garneau’s motto: Only creative businesses survive. RAYNALD LAVOIE/LE SOLEIL

On the wall, a sign says “Only
creative businesses survive.”
This is what Louis Garneau

calls his “creation room.”
It is there that the manage-

ment team of Louis Garneau
Sports perfects its marketing
strategies. It is also there 
that the designers and 
stylists of the company 
specialized in the design, 

manufacture and distribution of
sports clothing, bicycles, helmets 
and other accessories give free rein 
to their imaginations.

Once he sensed that he had to give
up the idea of having his clothing
lines manufactured in Québec and
look towards China and Mexico for
their bulk production, Louis Garneau
decided to rely completely on innova-
tion and research/development.

FA S T E S T  H E L M E T  
I N  T H E  W O R L D
“What can Louis Garneau Sports do?
Become automated? Buy the most
advanced machines? The Chinese
already have them. And our manpower
costs are not competitive. What we

need to do is sell THE product, diffe -
rent from all the rest, THE one product
that is the best.”
1,259 products are listed in the cata-

logue of the company, which employs
350 people, mentions Louis Garneau,
who has received his diploma in 
plastic arts and is a former Olympic
cyclist. His products are sold in more
than thirty countries.
The company, which celebrates its

twenty-fifth anniversary this year,
counts a hundred patents and trade-
marks in its dossier. Among others,
Louis Garneau Sports has perfected

the Ergo Air technology to draw 
out humidity in most clothing.
Its bike helmet Rocket Air has

recently been designated the fastest
helmet in the world based on tests
carried out in France on behalf 
of the Bouygues Telecom professional
team. Louis Garneau Sports sponsored
this participant in the Tour de France. 
After the sale in February of 

its subsidiary Chlorophylle, which 
it successfully placed on the road 
to profitability, the company, 
located in Saint-Augustin-de-
Desmaures, has expressed its wish 
to concentrate its energies on 
development of its business in 
the international market.
There is thus a risk that the 

“creation room” may become a bit
crowded. The angels and the seagull
had better watch out...

In the middle of the table, a crystal ball. Just above it, dangling from the ceiling, a seagull.
Surrounding the table: angels in true-to-life scale, French wardrobes dating from the
Renaissance, Chinese furniture four hundred years old, and an aquarium containing sand,
some cactus and a skull.
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Is she going to run out of
inspiration one of these days?
“We’ve asked her that often
enough!” smiles Michel
Bellavance when he speaks
about his sister Annie, Souris
Mini’s design director.

Annie Bellavance’s inspiration gives
employment to 300 people.
“One day, I heard a writer say that 

he was an inexhaustible font. I guess
I’m pretty much the same way,”
responded Ms. Bellavance, who has
been designing children’s clothes
since 1989.
A company established and still

directed by Annie and Michel
Bellavance and Steeve Beaudet,
Annie’s husband, Souris Mini chose,
some years ago, to sell its collections
exclusively in its own stores. It’s a
matter of having control over its 
product and its image. 
In addition to clothes for children

from three months to ten years,
Souris Mini has placed on the market
a collection of school uniforms. And in
June they will have bedding for sale.
Souris Mini has 25 stores in the

province of Québec and one in the
Maritimes. There will be others,
assured the president, Steeve Baudet. 
In the meantime, the company is

getting ready to open five stands in
shopping areas in regions where it

does not yet have stores. “In the next
two years we should be opening about
ten others,” said Mr. Beaudet.
Ontario and the West of Canada are

also possibilities for Souris Mini.
Overseas, the company has two fran-

chised outlets, one in Abu Dhabi and
one in Dubai. “An exceptional interna-
tional showcase,” noted Michel
Bellavance, indicating that the compa-
ny holds an agreement to open ten
new stores in the United Arab
Emirates.
Ireland has shown a great deal of

interest. “There is a potential for 25
new stores to be opened,” mentioned
Steeve Beaudet, indicating that a dis-
tribution centre will soon be opened
in Shanghai to supply his stores
abroad. Souris Mini clothes are made
in China. G. L.
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An infinite source 
of new creations
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Another Company
to Know

> Victor Innovatex
Saint-Georges

Manufacture of ecologically 
sustainable fabrics for the 
office furniture industry.
www.victor-innovatex.com

Souris Mini, from our family to yours. Steeve Beaudet, Annie Bellavance, Michel Bellavance and his two
children, Sandrine and Mathis.  JOCELYN BERNIER/LE SOLEIL

Spring 2008 collection, Souris Mini
PHOTO/SOURIS MINI
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Turning

Your economic 
development partner

Ultramar Ltd. • 165, chemin des Îles,  Lévis (Québec) G6V 7M5
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> BainUltra
Lévis

Manufacture 
jet baths and home spas.
www.bainultra.com

> MAAX
Sainte-Marie

Manufacture of bathroom
products and spas 
for the home.
www.maax.com

> Novik
Saint-Augustin-de-Desmaures

Production of roofing and
polymer claddings for houses.
www.novik.com

> Plastiques Moore
Saint-Damien

Injection moulding of plastics
for the industrial, optics, 
automobile and electronics
sectors.
www.plastiquesmoore.com

> René Composite
Materials
Saint-Éphrem-de-Beauce

Specialist in manufacturing
processes for composite 
materials for the 
transportation market.
www.renecorp.com

Other Companies to Know

“The ordinary citizen probably
does not think about it, but the
world of bioplastics has pro-
gressed by leaps and bounds,”
said Luc St-Hilaire, who,
together with his wife
Guylaine Léger, founded Tilton
Plastic in 1985. Located in

Saint-Augustin-de-Desmaures, the
company specializes in the manufac-

turing of packaging materials for the
food industry.
After some years of experimentation,

Tilton Plastic released last autumn a
new line of packaging materials: Biogo
- trays, lids and sandwich wedges
made from corn. By a special process,
dextrose is extracted from the corn,
then fermented and afterwards dis-
tilled in a substance called lactic acid.

This product is then converted into
granules that in turn are heated 
and transformed into polylactic sheets
(PLA). Finally, these sheets are 
thermoformed. 
Tilton’s Biogo products are

biodegradable and can be composted;
their appearance is similar to that of
the polystyrene frequently used in tra-
ditional food packaging materials.

The principal client of the thirty-
strong company is Biscuits Leclerc, 
for whom Tilton Plastic produces 
42 million package units, according 
to sales director Frédéric Noël, 
indicating that Biogo will soon 
enter the U.S. market.
According to Luc St-Hilaire, 

it still costs more to manufacture
biopolymers than it does to manufac-
ture plastics from petroleum pro -
ducts, even in spite of the rise in 
oil prices. “We can no longer keep 
on using petroleum products,” 
he mentioned. “And it is not just 
a matter of cost. 
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bioplastics
Who knows... maybe the consumer will feel a bit less guilty if he comes back from the cor-
ner store toting a plastic bag made from plants, algae or other types of vegetation, rather than
an unlovable bag made of polyethylene, which would take forever to decompose in nature.

All wrapped up in
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Tilton Plastic, located 
in Saint-Augustin-de-
Desmaures, moulds
food packaging from 
corn-based bioplastic.
On the photo, 
Luc St-Hilaire, President.

PATRICE LAROCHE/
LE SOLEIL

The environment has become an
increasingly serious consideration.”

S T I L L  A  L O N G  W AY  T O  G O
According to Richard Rodrigue, 
director of business development 
at the Centre for Mineral and Plastics
Technology of Thetford Mines, there
has been significant progress over 
the past few years, but there is still 
a long way to go.
“We have to keep on identifying 

and selecting the best species of
plants and bacteria for the job,
improving manufacturing processes,
and developing new markets,” said
Mr. Rodrigue. The centre, which is
accredited by the Conseil de la
Recherche Scientifique (Scientific
Research Council) and provides 
technical support to businesses, 
wishes to begin projects for further
research on bioplastics.
“As for us, we are continuing our

efforts to make biopolymers, such 
as those used in coffee-cup lids, more
heat-resistant,” said Frédéric Noël.
“We are also doing research on inser-
tion of new dyes into our products
without changing their composition.”

1799126
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A wise man said one day that
necessity is the mother of
invention. He was certainly

heard at Saint-Damien, where IPL, the
manufacturer of plastic products, has
been displaying a lot of ingenuity to
fend off repercussions of the stagger-
ing rise in the price of oil and the pari-
ty between the Canadian loonie and
Uncle Sam’s dollar.
When you think of plastics, you

think of resin. And when you think of
resin, you think of petroleum. “The
price of resin has increased 40% in
2007,” mentions Serge Bragdon, presi-
dent and chief excutive officer at IPL.
“The problem is not so much that the
price is changing, but that it is chang-
ing too fast! And short-term remedies
are hard to find.”
“What we can do quickly is improve

the design of our containers and opt
for new product lines in which we
apply avant-garde technologies to 
distinguish ourselves from our 
competitors.”
For example, IPL has high expecta-

tions of a new process in which infor-
mation about the product contained
in the recipient is printed into the
plastic.
Always on the lookout for greater

efficiency, IPL is now investing 4.2 mil-
lion dollars to increase its capacity of
production of refuse carts for recy-
cling, a rapidly expanding market.
On a long term basis, the company,

which is a source of income to more
than 1,000 workers — 700 of them at

Saint-Damien and about 60 at Saint-
Lazare — is working on two projects
focussed on reducing dependence 
on oil.
Beginning next fall, IPL will market

containers with thinner walls for use
by the food industry. “The challenge 
is to achieve a product which is just 
as resistant, but which will require
less plastic,” explained Mr. Bragdon,
indicating that the company will be
investing nearly 5 million dollars 
to acquire the equipment needed 
for this new production.

B I O P L A S T I C
To extricate itself from the hold that
black gold has on it, IPL has also been
carrying out work with research 
centres to develop products based 
on bioplastics.
“In South America there is a 

company like ours that is making
biopolymers from sugar cane. At the
moment this is not very profitable.
Costs are 40% higher than that of
petroleum.”
In addition to sugar cane,corn, wheat

and potatoes can also be used as raw
materials.
At IPL, innovation is not just the 

R&D team’s business. “For us, it is a
way of thinking that we are trying 
to instill into all our employees. 
We have trained a team of agents 
for change, which ensures in all our
plants that improvement of our ways
of doing things is always top priority,”
explained Mr. Bragdon. G. L.
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Building

“...the time is not far off when 
you will be sold a whole living 
environment integrating the house, 
furniture, electrical appliances 
and landscaping.”— Sylvain Millaire,  CEO of Maisons Laprise, Montmagny division

“I must admit now that we
were pretty much ahead of our
time with this new concept,”
mentioned Sylvain Millaire,
general director of the compa-
ny in Montmagny which ma -
nufactures prefabricated 
houses. “But what can you
say... that’s how it is at Maisons

Laprise. That’s the way we like it... to
see beyond the tips of our noses and
anticipate the needs of our clients.”
“Habitaflex? Consumers are beginning

to accept this product,” said 
Mr. Millaire. “A few years from now, it

will become a need. Last year, we sold
50 Habitaflex units. This year, in 2008,
we should double this figure.”
Habitaflex is simply the tip of the

iceberg of the company Maisons
Laprise which, for the second year,
was classed among the fifty best-
managed companies in Canada in a
competition organi zed by Deloitte,
CIBC, the paper Les Affaires, and the
Queen’s School of Business.
Basing itself on a catalogue contain-

ing more than 660 house plans,
Maisons Laprise, with 220 employees,
has been constructing approximately
500 units per year. Its principal 
market is Québec, but it has also sold
units in France, Switzerland and
Spain. “This year, we would like 
to penetrate the market in the rest 
of Canada.”
Other than traditional houses and

Habitaflex, Maisons Laprise, for some

years, has been directing itself towards
the market for multiple-apartment
dwellings, mainly in France. 
Aside from the foldable and trans-

portable house that is ready to move
into after a few hours of setting up,
what else is the Montmagny company
reserving for us?
“Today we are no longer talking

about houses, but about living envi-
ronments. A house is no longer just a
roof, a floor and four walls. We are 
taking into consideration the health of
the occupants, energy costs and home
automation,” explained Mr. Millaire.
“We are aiming towards the concept

of the passive house that would be
self-sufficient from the point of view
of energy. And the time is not far off
when you will be sold a whole living
environment integrating the house,
furniture, electrical appliances and
landscaping.”
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Some years ago, Maisons
Laprise surprised the mar-
ket with its introduction of
Habitaflex, its famous folda -
ble house.

for tomorrow

PHOTO/MAISONS LAPRISE
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While the furniture market 
is struggling along in the
province of Québec, some 
of the boys in the Chaudière-
Appalaches region have been
demonstrating just what type
of stuff they are made of.
A turnaround of 125 million

dollars. An annual growth 
rate of 20%. Something 
that makes Martin Chouinard, 

president of Teknion Roy & Breton,
very happy indeed.

Mr. Chouinard’s pride, however, is not
in his financial returns. “We are not
working to increase our sales figures,
but to earn our standing as the office-
furniture manufacturer that is the most
appreciated by its clients.” 
Teknion Roy & Breton takes special

care of and listens to its clients, who
come from Canada and the U.S. Its fur-
niture, manufactured by 850 employees
working in five plants, can be found in
the offices of ministries, universities
and multinational corporations.

“Our clients choose us and stay with
us because they love us,” said Jean-Paul
Champagne, sales and marketing direc-
tor. “And if they love us, it’s because we
have always been innovative,” added
Martin Chouinard.
“We constantly have to reinvent and

adapt to what the client needs. If we
think that we can do things in 2008 the
way we did them in 2007, then we are
on the way to oblivion.”
Martin Chouinard is convinced that

his company would have been spoken

of in the past tense if it had not totally
rethought its ways of doing things so
that it was able to reduce to five the
number of days required to custom-
make a piece of furniture for a client.
Having nurtured itself on the needs of
the clients, the company has success-
fully passed from being simply a sub-
contractor for the parent company —-
Teknion — to being a designer of new
products.
Take over the planet? Actually,

Teknion Roy & Breton has other priori-
ties. North American is now its playing
field. Even so, its clients are opening
doors abroad. IBM is equipping its
offices in Moscow and Dubai with furni-
ture from Teknion Roy & Breton. G.L.
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Bending over for the client

A distinctive offer...

CONFERENCE AND 
EXHIBITION CENTRE 

L É V I S ’

At your service

A warm welcome to the leaders of niches of excellence 
in the Chaudière-Appalaches region.

We are reserving you nothing but the best!

Information and reservations

Everyone has a specialty.
Ours is excellence!

�

> Boa-Franc
Saint-Georges

Production of prefinished
hardwood floors.
www.boa-franc.com

> Caron & Guay
Beaupré

Production of doors 
and windows.
www.caronetguay.com

> Maibec
Saint-Pamphile

Timber processing: 
cedar shingles, wall cladding,
lumber, garden mulch.
www.maibec.com

> Laurier Furniture
Laurier-Station

Manufacturer of wood furni-
ture for the bedroom and
home theatre.
www.meubleslaurier.com

> Structures American
Industries
Thetford Mines

Design and assembling 
of prefabricated walls, 
floor beams and roof trusses.
www.americanstructure.ca

Other Companies to Know

1798409



The world needs new ideas.

WHAT DO WE DO WITH GLOBALISATION ?
STUDY THE QUESTION AT UNIVERSITÉ LAVAL.

1800713
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Clothing 
and Textiles
Louis Garneau Sports
Saint-Augustin-de-Desmaures
www.louisgarneau.com

Souris Mini
Québec City City
www.sourismini.com

Victor Innovatek
Saint-Georges
www.victor-innovatex.com

Cooperation 
Desjardins
Lévis
www.desjardins.com

Defence 
and Security
ABB
Québec City
www.abb.ca

DMR
Québec City
www.dmr.ca

Gentec
Québec City
www.gentec.ca

Labcal Technologies
Québec City
www.labcal.com

Obzerv Technologies 
Québec City
www.obzerv.com

Optosecurity
Québec City
www.optosecurity.com

RDDC Valcartier
Valcartier
www.valcartier.drdc-rddc.gc.ca

Technopole
Defence and Security
Valcartier
www.technopoleds.org

Telops
Québec City
www.telops.com

Energy and
Sustainable
Development
CO2 Solution
Québec City
www.co2solution.com

H2O Innovation
Québec City
www.h2oinnovation.com

Institut national de la
recherche scientifique
Québec City
www.inrs.uquebec.ca

OLEOTEK
Thetford Mines
www.oleotek.com

Québec Metro 
High-Tech Park
Québec City
www.parctechno.qc.ca

Ultramar 
(Jean-Gaulin refinery)
Lévis
www.ultramar.ca

Geomatics
Groupe Alta
Québec City
www.groupealta.com

Groupe TRIFIDE
Québec City
www.groupetrifide.com

KOREM
Québec City
www.korem.com

XEOS Imaging
Québec City
www.xeosimaging.com

Health Foods 
and Food
Processing 
Biscuits Leclerc
Québec City
www.leclerc.ca

Exceldor
Saint-Anselme
www.exceldor.com 

Fromagerie Bergeron
Saint-Antoine-de-Tilly
www.fromagesbergeron.com

Grizzly
Saint-Augustin-de-Desmaures
www.grizzly.qc.ca

Institute of Neutraceuticals
and Fonctional Foods
Québec City
www.inaf.ulaval.ca

Les Serres du Saint-Laurent
Portneuf
www.savoura.com

Maison Orphée
Québec City
www.maisonorphee.com

Soylutions
Québec City
www.soylutions.ca

Vachon
Sainte-Marie
www.vachon.com

Industrial
Production
ADS
Saint-Elzéar
www.texel.ca

Alcoa
Deschambault-Grondines
www.alcoa.com/Canada

Canam Group
Saint-Georges
www.groupecanam.ws

CG Air Systèmes
Sainte-Marguerite
www.cgair.com

Garaga
Saint-Georges
www.garaga.com

Garant
Saint-François
www.garant.com

Honco
Lévis
www.honco.com

Julien
Québec City
www.julien.ca

Labrie Environmental Group
Lévis
www.groupelabrie.com

Matiss
Saint-Georges
www.matiss.com

Prevost
Sainte-Claire
www.prevostcar.com

Business
In this issue, Le Soleil presented businesses in the Capitale-
Nationale and Chaudière-Appalaches regions that stand
out due to their excellence and innovative spirit. For more
information, we invite you to consult their Websites. 

Directory



THE KEY TO SUCCESS  INNOVATION 65

Interactive Games
and Information
Technologies

BMG Multimédia
Québec City
www.bmgmultimedia.com

Beenox
Québec City
www.beenox.com

De Marque
Québec City
www.demarque.com

Dynagram
Québec City
www.dynagram.com

Frima Studio
Québec City
www.frimastudio.com

Gorilla North
Québec City
www.gorilla.com  

Précicad
Québec City
www.precicad.com

Sarbakan
Québec City
www.sarbakan.com

Société de mathématiques
appliquées (SMA)
Québec City
www.sma.qc.ca

SVI eSolutions
Québec City
www.sviesolutions.com

Taleo
Québec City
www.taleo.com

Ubisoft
Québec City
www.ubi.com

Volta Creation
Québec City
www.voltacreation.com

Life Sciences
Æterna Zentaris
Québec City
www.aeternazentaris.com

Anapharm
Québec City
www.anapharm.com

Atrium Innovations
Québec City
www.atrium-bio.ca

BD Diagnostics GeneOhm
Québec City
www.geneohm.com

Centre de recherche 
de l’Hôpital Laval
Québec City
www.crhl.ulaval.ca

DiagnoCure
Québec City
www.diagnocure.com

GlaxoSmithKline
Québec City
www.gsk.ca

Infectious Diseases Research
Centre of Laval University
Québec City
www.crchul.ulaval.ca

Medicago
Québec City
www.2medicago.com

Medical Intelligence
Québec City
www.medicalintelligence.ca

OmegaChem
Lévis
www.omegachem.com

STERIS Canada
Québec City
www.steris.com

Stryker
L’Islet
www.strykerbertec.ca

Maritime
Davie Yards
Lévis
www.davie.ca

Groupe Desgagnés
Québec City
www.groupedesgagnes.com

Groupe Océan
Québec City
www.groupocean.com

Optics 
and Photonics
Center for Optics, 
Photonics and Lasers
Québec City
www.copl.ulaval.ca

Creaform
Lévis
www.creaform3d.com

EXFO
Québec City
www.exfo.com

FISO Technologies
Québec City
www.fiso.com

National Optics Institute
Québec City
www.ino.ca

Olympus NDT Canada
Québec City
www.olympusndt.com

Opsens
Québec City
www.opsens.com

TeraXion
Québec City
www.teraxion.com

Plastics 
and Composite
Materials
BainUltra
Lévis
www.bainultra.com

Centre de technologie 
minérale et de plasturgie
Thetford Mines
www.ctmp.ca

IPL
Saint-Damien
www.ipl-plastics.com

MAAX
Sainte-Marie
www.maax.com

Novik
Saint-Augustin-de-Desmaures
www.novik.com

Plastiques Moore
Saint-Damien
www.plastiquesmoore.com

René Composite Materials
Saint-Éphrem-de-Beauce
www.renecorp.com

Tilton Plastic
Saint-Augustin-de-Desmaures
www.tiltonplastic.com

Secondary Wood 
Processing
Boa-Franc
Saint-Georges
www.boa-franc.com

Caron & Guay
Beaupré
www.caronetguay.com

Maibec
Saint-Pamphile
www.maibec.com

Maisons Laprise
Montmagny
www.maisonlaprise.com

Laurier Furniture
Laurier-Station
www.meubleslaurier.com

Structures American
Industries
Thetford Mines
www.americanstructure.ca

Teknion Roy & Breton
Lévis
www.teknion.com

Tourism
Groupe Le Massif
Petite-Rivière-Saint-François
www.lemassif.com

Port of Québec
Québec City
www.portquebec.ca
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Liliane Laverdière, first vice
president for the Eastern
Region of Québec at the
Fédération des caisses
Desjardins du Québec, does not
wait for the first question from

the journalist. She reels out figures.
With assets of 144 billion dollars,

Desjardins is the No.1 financial 
institution in Québec and the sixth 
in Canada. For the fourth consecutive
year, the company achieved a 
surplus approaching or exceeding 
a billion dollars.
Desjardins is the principal private

employer in Québec with nearly
50,000 employees, 8,500 of them 
in the Chaudière-Appalaches and
Capitale-Nationale regions. 

The financial cooperative, founded
by Alphonse Desjardins, is headquar-
tered in Lévis. It has 1,427 service out-
lets throughout Québec, 52 business
centres, and 2,769 automatic banking
machines.
Desjardin issued 72 million dollars in

donations, grants and sponsorships in
2007.
“Can you imagine Québec without

Desjardins?” Liliane Laverdière 
repeated. Another question comes 
to mind: Can you imagine Desjardins
without the changes in the manage-
ment structure that it began in 2001?
At that time, Desjardins was 

groaning under a heavy structure.
There were 1,300 caisses populaires
and each of them had its own 
management board. And there 
were regional federations, which,
themselves, had their own 
management boards.

“In such a context, decision-making
processes had become onerous.
Desjardins had no choice but to
upgrade itself so that its structure
could serve as a springboard and not
as a brake. We needed to give our-
selves more flexibility so that we can
play the game right in a highly com-
petitive environment,” explained 
Ms. Laverdière.

T H E  M O S T  L O V E D  
I N  Q U É B E C
The reform of the management struc-
ture was hard-hitting. The number of
caisses was reduced from 1,300 to 536,
and the panoply of regional federa-
tions was replaced by a single govern-
ing unit, the Fédération des Caisses
Desjardins du Québec. To ensure that
the regions retained their voice, a
lighter structure was created consist-
ing of boards of representatives.

“Observers said that Desjardins would
never bring it off because of its heavy
structure. Well, we made it!” said
Liliane Laverdière.
Desjardins expects to come into 

surpluses of 900 million dollars from
2005 to 2011 as a result of the 
restructuring. Even better, the finan-
cial cooperative has maintained that 
it has not lost anything in the 
operation. “We are by far the most
loved financial institution in Québec,”
said Liliane Laverdière, referring 
to the results of a recent survey.
“Among individuals, Desjardins

received a higher rating than the banks.
Last year, sixty percent of our clients
indicated that they were very satisfied
with our services — six points higher
than in 2006. Among small businesses
we are maintaining our lead, and we
are continuing to gain among 
mid-sized and large businesses.”
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“Can you imagine Québec
without Desjardins?”

“Desjardins 
had no choice 
but to upgrade 
itself so that its
structure could
serve as a 
springboard and
not as a brake.”— Liliane Laverdière, Executive 
Vice-President of the Fédération 
des caisses Desjardins du Québec, 
eastern Québec region. 
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on the helm
A successful flip
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To contribute to the development of companies on local and
international markets, you have to measure up. With superior
financial capacity, multidisciplinary expertise and a vast network
of partners, SGF brings added value to your team.

www. sgfqc.comTel. : 514 876 -9290
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