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ouR  
commitment 
Since 2003, Québec inteRnAtionAl 
hAS contRibuted to the economic 
development of the gReAteR 
Quebec city Region And enhAnced 
itS inteRnAtionAl StAtuS. 

our professional staff is dedicated to 
attracting talent and investment to the region 
and to exporting our regional expertise.  
We aim to:

• promote the region’s competitive  
business environment.

• Attract foreign investment. 

• Attract qualified foreign workers.

• Support trade and market development. 

• foster business competitiveness and  
develop key sectors through innovation 
and access to financing.

Québec international capitalizes on its team 
of skilled professionals, who are divided into 
four main business lines:

• economic reporting and strategic monitoring. 

• investment promotion and prospecting.

• business growth support. 

• cluster development and support.

Québec international’s management team 
and other staff are guided by a set of five 
core values. these values also constitute 
rules of conduct that guide them in the 
performance of their duties. based on  
these values, the agency forges and 
develops long-term relationships with its 
clients and partners. our five core values are 
professionalism, rigour, integrity, respect  
and team spirit. 

 

SucceSS At home

And AbRoAd
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message from the chairman of the board 

in 2010, the Quebec city region continued to grow and managed to record  
impressive results despite the uncertainties associated with the global economic 
recovery. indeed, our region posted one of its best economic performances in 
the past five years. positive factors such as regional economic diversification, 
robust private-sector institutions and spinoff benefits from public infrastructure 
have all helped to generate wealth. 

Real gdp increased by 3% last year, setting a new record of $26 billion. thanks 
to the combined contributions of the public and private sectors, $10 billion was 
invested in the region. this underlying strength is also reflected in the labour 
market. With an unemployment rate of less than 5%, we maintained our position 
among the top canadian regions. this performance was accompanied by a gain 
of 15,000 jobs and a record employment rate of 65%.

2010 also marked a major milestone in our history when we changed our name 
to Québec international. this change clearly signifies the commitment of our 
economic leaders and political decision-makers to significantly boosting our 
presence on the world stage, not only in terms of exports, but also in terms of 
attracting talent and investment. 

our progress has been facilitated by the mobilization and concerted efforts of 
all economic development stakeholders, including our board of directors and 
partners such as the government of Quebec, canada economic development 
and the city of Quebec. i would also like to pay tribute to their active involvement 
and thank them for their invaluable cooperation throughout the year. 

Among the factors that have contributed to our organization’s success and to 
the very positive reception marking the launch of Québec international, i would 
like to mention carl viel’s strong unifying leadership. the Quebec city region 
now has an economic development agency that is clearly focused on the inter-
national arena and whose mandate is consistent with the goals being pursued 
by other economic development organizations. 

Québec international’s efforts are aimed at transforming greater Quebec city 
into one of the top-performing regions in canada in terms of gdp growth and 
low unemployment. the pursuit of goals such as increasing the value of foreign 
investments, exports and broadening the availability of qualified workers serves 
to enhance the motivation of all of our staff and guides all of their actions. 

this annual report sheds light on the dynamic forces at work within our orga-
nization. it also sheds light on the Québec international team’s professionalism 
and dedication to supporting regional growth. As you read the following pages, 
you will soon realize that the region’s business and scientific communities are 
brimming with talent, determination and potential. thanks to these combined 
factors, we firmly believe that Quebec city has everything it needs to succeed 
at home and abroad in the future. 

 

FeRnAnd 
lAbRie

chAiRmAn of  
the boARd
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message from the ceo

2010 was marked by a sense of effervescence and vitality. the regional economy 
turned in a fine performance, setting new growth records. now more than ever, 
our economic leaders are determined to pursue growth in global markets, while 
the region continues to shine in the eyes of growing numbers of foreign com-
panies and international workers. Reflecting this regional dynamism, Québec 
international undertook a series of high-potential initiatives during the year. in 
addition, 2010 was a milestone year for our organization as we adopted a new 
name and completed a strategic repositioning that will enable us to play a key 
role in promoting regional expertise and attracting talent and investment.

Among the highlights of the year, the Quebec city region was received 10 
awards and honours in various national and international competitions. We were 
named one of the “Smart 21 communities of 2011” by the intelligent community 
forum, in addition to making a favourable showing in two key rankings (Kpmg’s 
Competitive Alternatives and Site Selection magazine). Québec international 
was also listed among canada’s top 10 economic development agencies. 

Québec international significantly stepped up its leadership in the area of eco-
nomic intelligence, publishing more than 30 economic studies and analyses 
over the past year. in association with SecoR, we also published a brochure 
entitled Invest in the Quebec City Metropolitan Region, which is geared toward 
foreign investors. 

in terms of attracting foreign investment, Québec international contributed 
to the set up of four companies in the region. in 2010, Québec international 
worked on 38 investment projects with a total value of nearly $333 million. 
in addition, the improved economic outlook rekindled interest in international 
recruitment. throughout the region, 50 companies benefited from Québec in-
ternational’s support, leading to the hiring of 100 foreign workers. in terms of 
developing external markets, our professionals undertook 90 company-related 
initiatives during the year. We also joined 69 companies and research centres on 
11 missions; the spinoff benefits from these are valued at more than $20 million. 
Another highlight was the implementation of propulsion, a fast-track growth 
program with benefits valued at $2.5 million. in total, support for technological 
entrepreneurship could generate more than $14 million in potential investments.  
in addition, major events such as construction contact, Quebec Seeks Solutions 
and the Quebec city healthcare industry forum proved highly successful with 
members of the business and scientific communities. 

under the Quebec city AccoRd program, numerous groundbreaking initiatives 
were implemented or pursued in key economic sectors.

the above mentioned achievements provide an overview of the Quebec city 
region’s vitality and illustrate our collective ability to gain prominence in the 
international arena. i would also like to thank the employees of Québec inter-
national and our board of directors for their commitment. i encourage you to 
read this annual report if you would like learn more about our efforts to support 
economic development in the Quebec city region over the past year.

cARl 
Viel

ceo



highlightS 
2010 in FiguReS
•	10 awards and honours obtained

•	33 economics-related publications 

•	120 mentions in the regional, national 

and international media

•	$70 million in investments 

(including subsidiary reinvestments) 

•	38 investment projects completed 

•	Active project portfolio valued at $263 million

•	4	new companies established in the region

•	100 workers recruited in 2010 

•	639 new arrivals since 2008, 

including 254 workers recruited

•	2 recruitment missions 

•	3,500 meetings with potential candidates 

•	45,000 visits to the portal 1888mevoila.com

•	11 trade missions 

•	$10 million in spinoff benefits (expected sales)

•	26 industrial agreements signed with a stated value 

of $12 million 

•	Average sales increase of 13.3% ($82,125 per company)

•	105 technology companies received support

•	521 initiatives involving companies in key sectors 

•	$8.7 million in potential investments in regional companies

•	8 projects implemented under the AccoRd program

promoting the  

regional business 

environment

Attracting foreign 

investment

Attracting qualified  

foreign workers

trade and market 

development

increasing the 

competitiveness  

and development  

of key sectors
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A neW  
identity
2010 was a pivotal year for our organization as we adopted a new corporate 
identity: on September 17, pole Quebec chaudière-Appalaches became Québec 
international. this marks an important shift for the organization as we step up 
our international focus with a view to promoting regional expertise and attracting 
talent and investment.

With the Quebec city region ranked among the top performers in canada and 
north America, it was increasingly important for its economic development 
agency to adopt a more international outlook in order to maximize the potential 
economic benefits stemming from our enviable position in north America. 

our change of name was based on a strategic reflection process involving  
regional economic stakeholders and the business community; this led us to 
step up our role and reaffirm our international mandate. Québec international’s  
efforts to support economic development are now divided into two main areas: 
first, helping companies to take full advantage of globalized markets and  
ensuring their national and international competitiveness and growth; and second, 
attracting foreign investors and specialized workers. 

our new logo symbolizes the best of what the Quebec city region and Québec 
international have to offer. made up of five concentric circles in motion, the logo 
forms the letter Q for Quebec. the five circles also denote the five aspects of 
our mandate and the five continents—an indication of our international outlook. 
the openings in the circles illustrate our region’s multiple interactions with the 
world—a reflection of our desire and ability to export our expertise and our 
commitment to attracting talent and investment. the green and blue colours 
symbolize the St. lawrence River and the natural world, as well as our regional 
quality of life. finally, the concentric circles represent a gear wheel—a symbol 
of our region’s characteristic ingenuity and innovativeness, as reflected in our 
organization through the expertise and commitment of our employees. 
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pRomoting the Region’S 
competitive buSineSS  
enviRonment 
the greater Quebec city region is going through an extremely dynamic period 
and creating a real sense of momentum, which the region should benefit from 
as it seeks to position itself favourably on the national and international stages. 
determined to get the most out of this exceptional situation, Québec inter-
national sought to promote the metropolitan region’s competitive business  
environment and its dynamic business and scientific communities throughout 
the year. 

in 2010, Québec international focused its promotional activities on two main 
priorities: first and foremost, producing up-to-date information on the regional 
business environment and key economic sectors and distributing it to local 
and international clients and partners. Second, designing effective promotion  
strategies aimed at positioning the region as an attractive place for foreign 
companies and specialized workers. 

growing international presence

Among the international promotional activities undertaken in 2010, Québec  
international capitalized on its participation in various international competi-
tions to boost the region’s profile. Quebec was named one of the “Smart 21 
communities of 2011” by the intelligent community forum. the region was also 
ranked favourably in Kpmg’s Competitive Alternatives and by Site Selection 
magazine. Québec international also signed a number of media agreements, 
generating spinoff benefits in specialized foreign publications such as European 
Life Science Journal, Obesity Research, Biotechnology Focus, Innovation Daily and 
Site Selection.

high-quality economic information

during the year, Québec international significantly increased its leadership in 
the area of economic intelligence by making high-quality economic information 
available to local businesses and decision-makers, as well as to foreign investors. 
in January 2010, Québec international published a study entitled 2009-2010 
Report and Economic Outlook for the Quebec City Metropolitan Region, together 
with two economic updates. these publications provide an overview of the 
main economic indicators used to evaluate regional performance and to com-
pare it with other metropolitan regions in canada. Québec international also 
issued more than 20 economic updates—brief analyses focusing on monthly 
indicators such as employment, gdp, inflation and building permits. today, 
Québec international is regularly cited in the media and a number of media 
outlets regularly call on our expertise. in association with SecoR, Québec  
international published a brochure entitled Invest in the Quebec City Metropolitan 
Region, which is geared toward foreign investors. this brochure won the “com-
munications tool of the year” award presented by the Quebec Association of 
economic development professionals (ApdeQ). in addition, Québec international 
completely overhauled its website, which serves as a regional economic portal, 
a regional showcase and a handy reference tool for businesses and economic 
development stakeholders. 

10 awards and 
honours obtained

33 economics-related 
publications 

 120 mentions 
in the regional, 

national and 
international media
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AttRActing foReign  
inveStment
At the international level, foreign direct investment (fdi) reached a historic peak 
in 2007, although this momentum was soon undermined by the financial crisis 
and the worldwide recession. After dropping by 14% in 2008, foreign investment 
recorded one of the most dramatic declines in the past 60 years in 2009. in  
early 2010, the experts were predicting a very modest improvement in the  
investment picture due to lingering uncertainties as to the strength of the  
recovery and the lack of financing. Against that backdrop, Québec international 
decided on three main areas of action: supporting subsidiaries of foreign com-
panies, focusing prospecting efforts on high-priority sectors and strengthening 
its business relationships with relayers and strategic partners.

increased support for subsidiaries of foreign companies

2010 was marked by the implementation of a structured process of visits to 
subsidiaries of foreign companies (more than 20 subsidiaries were visited). the 
initiatives undertaken with these subsidiaries included organizing an information 
day on available federal and provincial aid programs for subsidiaries of canadian 
and foreign companies. the expansion projects for subsidiaries operating in the 
region are valued at $68 million. 

Active project portfolio valued at $263 million

As at december 2010, Québec international had a portfolio of 27 active projects 
valued at $263 million. in addition, four foreign companies began operations in 
the region in 2010, generating $2.5 million in investments. 

targeted prospecting 

in 2010, Québec international initiated a process of targeting foreign com-
panies based on a value chain analysis for the region’s key sectors. this process 
will allow for the more efficient identification of foreign companies likely to 
set up operations in the Quebec city region. to that end, the value chains for 
eco-efficiency, optics/photonics and cosmeceuticals were analyzed. the prime 
activity areas in 2010 were europe (france, Switzerland, germany, uK) and 
the uS, where Québec international spearheaded various activities aimed at  
attracting investment in association with its partners, including the Quebec 
department of economic development, innovation and export trade (mdeie), 
investment Quebec (iQ), hydro-Quebec (hQ), foreign Affairs and international 
trade canada (dfAit) and montreal international. these activities generated 
16 new investment projects and led to stronger ties with our partners, investors 
and executives of foreign companies already operating in the region. Québec 
international was also invited to describe the region’s attributes at international 
events such as the ebn 19th congress 2010 (burgos, Spain), Quebec/bavaria 
days (munich), the french competitiveness hubs and Quebec Sectors of excellence 
Symposium (paris) and the intelligent community Summit (new york). 

$70 million in 
investments 

(including subsidiary 
reinvestments) 

38 investment 
projects completed 

 Active project 
portfolio valued at 

$263 million

4 new companies 
established in  

the region
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Stronger partnerships

in September 2010, the region hosted the gatherings of the economic developers 
Association of canada (edAc) congress and the Quebec Association of economic 
development professionals (ApdeQ). in the latter case, Québec international 
played an active role in organizing the event, which drew 500 economic 
development leaders to Quebec city. the presence of 30 trade delegates with 
foreign postings (dfAit) and the c-11, an association of economic development 
agencies from canada’s 11 largest census metropolitan areas, provided Québec 
international with a unique opportunity to strengthen cooperation with these 
important partners and strategic relayers. in addition, Québec international  
reinforced its regional links with the local development centres, which are major 
first-line partners. 

AttRActing QuAlified  
foReign WoRKeRS 
the Quebec city region boasts one of canada’s lowest unemployment rates. 
but according to the Quebec Statistics institute (iSQ), the working-age popula-
tion (15-64 years of age) will begin to decrease in 2012, while nearly 60,000 
positions will have to be filled by 2013 due to the number of retirements and 
new jobs created. Against that backdrop, recruiting qualified foreign workers is 
a key part of meeting a portion of employers’ hiring needs and supporting the 
creation of new companies. in 2010, Québec international set three priorities 
aimed at attracting talent: identifying companies’ needs and supporting their 
international recruitment efforts; identifying international labour pools; and 
promoting the vitality of the region and its key sectors among foreign workers.

more than 250 foreign workers recruited since 2008

Since 2008, Québec international has sought to promote recruitment missions 
and to offer permanent international recruitment services, including setting 
up a web portal, an information and referral service and customized advisory  
services for companies. in addition, agreements were signed with international 
recruitment agencies and job offers were advertised in targeted international 
areas. thanks to these efforts, a total of 254 foreign workers have moved to the 
region to date (for a total of 639 people, including spouses and children).

Successful efforts

in 2009, the uncertain economic climate prompted a number of companies to 
cut back on the pace of their hiring. in 2010, the improved economic outlook 
rekindled companies’ interest in international recruitment. in total, 50 compa-
nies in the region benefited from Québec international’s support, leading to the 
hiring of 100 foreign workers (or a total of 248 new arrivals, including family 
members). this was a significant net increase compared with 2009, when 38 
workers moved to the region.

 100 workers 
recruited in 2010 

 639 new arrivals 
since 2008, including 

254 workers recruited

 2 recruitment 
missions 

 3,500 meetings 
with potential 

candidates 

45,000 visits 
to the portal 

1888mevoila.com
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Recruitment missions in targeted areas

in association with its partners, Québec international carried out two recruitment 
missions, in which 22 companies took part. these initiatives generated 72 of 
the 100 hirings completed during the year. in addition to pursuing our efforts 
in established markets such as france and belgium, we undertook initiatives 
and made preliminary contacts in additional areas (brazil and tunisia) aimed at  
expanding the available labour pool. during these recruitment missions, Québec 
international and its partners also promoted the region’s attributes to more 
than 3,500 potential candidates.

Web portal sparks interest 

the www.1888mevoila web portal received nearly 45,000 visits in 2010, up from 
38,600 in 2009. even more revealing, a total of 1,840 direct information requests 
were processed, up from 600 in 2009, thereby tripling our direct contacts with 
people considering immigrating to Quebec. Stemming from a regional consul-
tation process, this interactive web platform was enhanced with a discussion  
forum designed exclusively for use by the members of the Quebec city immi-
gration round table, thus creating an additional discussion forum for regional 
stakeholders.

Québec international’s hard work was rewarded this year when the  
1888mevoila.com portal was awarded the “integration Support” award at 
the “un monde à faire” gala event. in addition, marie-Josée chouinard, a talent  
attraction advisor at Québec international, was named “2010 economic  
development personality of the year” for the successful and innovative initiatives 
undertaken by Québec international in the area of international recruitment.
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SuppoRting tRAde  
And mARKet development
the Quebec city region’s economic vitality is strongly dependent on the ability 
of local companies to export their products and expertise. According to our  
estimates, exports by regional companies topped $5.1 billion in 2008. in 2010, 
the sluggish recovery and the significant appreciation of the canadian dollar 
meant that external market development efforts had to be intensified. in 2010, 
Québec international’s priorities were to identify new market opportunities,  
foster export growth and reinforce managerial skills.

trade missions generating significant spinoff benefits

in 2010, Québec international carried out 11 trade missions that could generate 
more than $10 million in spinoff benefits (expected sales). We were joined by 
75 companies, leading to the signing of 26 industrial agreements with a stated 
value of $12 million. in particular, regional representatives attended the france-
Quebec Symposium (bordeaux and Strasbourg), cosmoprof 2010 (bologna), 
bio 2010 (chicago), eurosatory (paris), ecobuild (london) and health food 
days (la Rochelle), centrallia (Winnipeg), as well as in an optics/photonics mission 
targeting the uS biomedical equipment market (boston). these initiatives will 
make it possible to conclude partnerships and identify business opportunities, in 
addition to helping companies to evaluate market potential, acquire strategic 
information and boost their international profiles. in 2010, Québec international 
also hosted five delegations of buyers, enabling 21 regional companies to 
explore business opportunities with foreign companies.

enhanced export support services

in 2010, Québec international also implemented a new service offer in the area 
of external market development support, including personalized advisory services 
providing guidance, information and referrals. our professionals carried out 86 
projects with regional companies. the companies served have wide-ranging 
profiles, not only in terms of size, but also in terms of operating sectors and  
export readiness (some are taking their first steps in that regard, while others 
are quite experienced). this diversity reflects the relevance of Québec interna-
tional’s service offer, which is designed to complement that of our other partners. 

11 trade missions 

$10 million in 
spinoff benefits 

(expected sales)

26 industrial 
agreements signed 
with a stated value  

of $12 million 

Average sales  
increase of 13.3% 

($82,125 per  
company)
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new strategic skills for company managers 

in a bid to offer company managers a range of activities enabling them to  
develop their commercialization skills, Québec international organized 53  
training sessions, including five workshops on geographic markets (germany, 
South Africa, uS, mexico, uK) and five assistance programs on various themes 
(customs compliance, sales, marketing and new client prospecting). As part of 
these activities, 24 trade and market development projects were initiated at 
the company level, generating an average sales increase of 13.3% ($82,125 per 
company), an average market share increase of 6.6% and a 16% decrease in 
operating costs.

Strategic approach to the uS market

our trading relationship with the uS is important in view of the fact that it receives 
75% of Quebec’s exports. for that reason, Québec international adopted a uS 
strategy and action plan. in 2010, we reinforced our ties with the Quebec 
go v ernment’s international offices, canadian consulates and sector associations 
with a view to promoting local companies’ expertise. Since they are more familiar 
with the Quebec city region and have an established presence in the uS, they 
are better positioned to identify business opportunities for our companies. An 
inaugural mission was also conducted with a view to developing the new york/
new Jersey/pennsylvania business corridor. 
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foSteRing buSineSS  
competitiveneSS And  
Key SectoR development 
in an open economy, competitiveness-related factors go beyond cost or geographic 
advantages; they also include companies’ ability to offer goods and services 
meeting market needs while adding value. the region’s success is thus largely 
based on the ability of the business and scientific communities to transform  
innovation into a growth engine. for that reason, Québec international’s priorities 
in 2010 were to support networking initiatives, strengthen relations between 
the research sector and local companies, develop key economic sectors, increase 
awareness of the corporate financing environment and foster the adoption of 
eco-efficiency as a management strategy.

Supporting technological entrepreneurship

in recent years, Québec international has developed a service offer geared  
toward technology entrepreneurs. the highlights of 2010 included the launch 
of propulsion, a fast-track growth program that aims to enable six high-tech 
start-ups to make it past the commercialization stage and record their first 
million dollars in revenues over a three-year period. in addition to receiving 
intensive high-level training, the participants took part in an economic mission to 
boston, enabling them to network with networks of investors. in our estimate, 
this program could generate $5.7 million in investments and help to create or  
maintain 40 jobs. in addition, the devtech financing tables, which include a panel of 
25 stakeholders from the business and financial sectors, analyzed business projects  
submitted by 14 companies that used the opportunity to promote their pro-
ducts and services and outline their financing needs. this initiative generated 
potential investments of $3 million. in addition, meetings were held with 105 
companies throughout the year, totalling 200 hours of assistance and generating 
potential investments of $5.6 million. Support provided to entrepreneurs and 
management teams was aimed at strategic marketing, as well as at preparing 
effective presentations geared toward investors and writing executive summaries. 

innovating to ensure growth

for a number of years, Québec international has sought to support innovation 
by maintaining close ties with research centres and groups and innovative com-
panies in the region. to that end, Québec international facilitates the creation 
of industrial innovation consortiums and takes part in the conclusion of techno-
logical and scientific partnerships of benefit to the region. in addition, under the 
Quebec city AccoRd program, Québec international coordinates the work of 
the Quebec innovation council (ciQ), an association of innovation stakeholders 
responsible for organizing and mobilizing regional actions relating to innovation 
and R&d promotion. in 2010, the ciQ implemented two groundbreaking projects: 
first, it established the top 10 regional innovations have generated economic 
benefits. in so doing, the ciQ is seeking to promote the region’s creative and 
innovative strengths with a view to supporting its position as a centre for ad-
vanced knowledge and innovation. the second project involved participation 
in a regional open innovation initiative in the form of Quebec Seeks Solutions. 
co-organized by ideteQ, ciQ and Québec international, this initiative was  
described as an initial attempt to achieve an open problem-solving process. 
during the one-day event, companies shared 10 complex real-world problems 
with more than 170 experts. 

105 technology 
companies received 

support

$8.7 million in 
potential investments 
in regional companies
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this innovative initiative also drew attention from innovation stakeholders  
from around the world. Also in 2010, Québec international took part in two 
important international gatherings, the World business forum and the World 
innovation forum.

benefiting from eco-efficient management strategies 

in June 2010, Québec international unveiled a new eco-efficiency service offer 
following the publication of a study conducted by SecoR on Québec inter-
national’s behalf entitled Eco-efficiency Issues for Manufacturing Companies. 
this study confirmed that there are real benefits for companies in this regard, 
including productivity gains, financial gains, competitive advantages and easier 
access to more international markets, to name but a few. Québec international 
is thus proposing personalized advisory services (information, referrals, 
prediagnostics and training activities) aimed at helping regional manufacturing 
companies to identify issues and opportunities stemming from the adoption of 
eco-efficient management strategies. in 2010, 149 companies took part in our 
eco-efficiency activities. 

developing key sectors

Québec international actively works to ensure that Quebec city remains among 
canada’s top-performing regions. in addition, developing key sectors ties in 
well with this strategy since they account for nearly 75% of regional gdp and 
helped to create 60% of new jobs in the past five years. At Québec international, 
a team of professionals is totally dedicated to supporting these key sectors. in 
2010, our team met with 121 companies and carried out 521 initiatives aimed at 
establishing strategic partnerships, developing business projects or supporting 
marketing, financing and worker recruitment strategies. in addition, in fulfilling 
its role under the Quebec city AccoRd program, Québec international coordi-
nates and facilitates the work of several sector committees, including industrial 
entrepreneurs and stakeholders from various industries. Québec international 
also supervises the implementation of groundbreaking projects stemming from 
this program. Summaries of our activities in each of these sectors during the 
year are provided below. 

1- tourism

in September 2010, a regional strategy was announced with a view to ensuring 
Quebec city’s development as a departure/arrival port and as a home port for 
new international cruise lines. this project, which has been allocated a $1.9 million 
budget, ties in with the Quebec city AccoRd program. it is being implemented 
by Québec international, in close cooperation with the Quebec city tourism  
office and the port of Quebec. in 2009, Quebec city welcomed some 53,400 
passengers in transit and some 33,300 destination passengers. on average, 
each cruise ship passenger in transit spends $102; this figure climbs to $428 for 
a destination passenger departing from or arriving in Quebec city. this project is 
expected to have significant economic benefits. the strategy is primarily aimed 
at increasing the number of arriving and departing passengers, contributing 
to the increase in the number of passengers transiting through Quebec city’s 
Jean lesage international Airport, generating additional expenditures relating 
to cruise ship replenishing, maintenance and repairs and generating spinoff benefits 
in other industry sectors. A number of activities will be undertaken in early 2011, 
including a promotional campaign with canadian and uS travel agents.

521 initiatives 
involving companies 

in key sectors

8 projects 
implemented under 

the AccoRd program
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2- green and intelligent buildings

under the AccoRd program, a new business network in the area of green and 
intelligent buildings was launched in 2010. based on the work of a committee 
of 24 regional stakeholders, the network set the following objectives: working 
to develop business, company expertise and other expertise at the regional, 
national and international levels. the initiatives undertaken included the imple-
mentation of an assistance program for companies manufacturing products 
for leed-certified buildings, which will continue in 2011. Also in 2010, Québec  
international organized the fourth edition of construction contact, at which 129  
participants accessed cutting-edge information on innovation and eco-efficiency 
in the construction field. 

3- health food and nutrition

the food processing sector benefits from significant support. in addition, the 
implementation of the AccoRd health food sector’s new action plan involved 
more than 225 participants in 2010. Support for marketing, health food innovation 
and training are all priority action areas. in that regard, two missions were organized 
by Québec international in 2010: food and health days (la Rochelle) and the 
french competitiveness hubs and Quebec Sectors of excellence Symposium 
(bordeaux). in addition, the conference entitled “health food innovation: going 
from theory to practice”, organized in association with laval university’s insti-
tute of nutraceutical and functional foods, enabled 80 participants to discuss 
issues with innovative industrial stakeholders and to listen to representatives 
of a leading food chain share their vision of market trends for health foods.  
following this event, a number of new projects were entrusted to the institute 
by regional industrial stakeholders. As part of another important project, the  
consortium is currently working to implement a research project in the meat 
sector aimed at making deli products safer for consumers. other activities were 
organized during the year focusing on reducing the sodium content of processed 
foods and on the regulatory framework governing exports of food products  
to the uS.

4- optics-photonics and geospace

once again this year, the optics/photonics sector was very active in the region. 
business development days organized by Québec international under the  
AccoRd program and the project undertaken by the optics/photonics industry 
circle (ciop) enabled local companies to meet with major contractors such 
as Safran group, Av&R, vision & Robotics and the Windpower techno centre 
(tce). these events, organized under the auspices of the ciop, provided con-
tractors with an opportunity to explain their issues to the companies, which 
in turn offered their expertise. theme days were also held for the industrial 
inspection and green energy markets. Also in 2010, senior company managers 
had a chance to participate in various training sessions aimed at discussing 
business best practices and implementing new green and marketing strategies. 
A session was also organized to analyze opportunities relating to the use of 
intelligent sensors in civil engineering projects. other activities with potentially 
significant spinoff benefits include industrial visits by major uS manufacturers 
such as lockheed martin and phoenix infrared. After these buyers visited the 
region, projects valued at several million dollars are under discussion. in addition, 
the geospace sector finalized an action plan primarily aimed at initiating business 
development activities that will have positive regional economic benefits. this 
action plan will enable sector companies to access a georeferenced employment 
service, a strategic market watch and exploratory missions in targeted areas.  
A technology showcase project was also developed during the year. 
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5- digital arts and interactive entertainment

encompassing companies operating in high-tech areas such as animated films, 
special effects, 3d imaging and video games, the digital arts and interactive 
entertainment sector is playing an increasingly important role in the regional 
economy. in 2010, the industry was fully mapped out and nearly 80 active 
regional companies were identified. A new action plan was developed setting 
out the top priorities in support of growth. to that end, support for intellectual 
property creation was identified as a priority area of action; a number of related 
activities were undertaken during the year in this regard. in addition, the 
national School of interactive entertainment (endi), a project stemming from 
the Quebec city AccoRd program, pursued its efforts and now has more than 
140 graduates (it was founded in the fall of 2008). endi tank battle, a game 
created by endi students, was downloaded more than 850,000 times in a five-
month period on Apple’s AppStore; this success story has helped to promote 
regional expertise at the international level. in addition, Québec international took 
part in two major events, powered up boston and the montreal international 
game Summit. Québec international also had the opportunity to establish business 
contacts with representatives of euro disney during their stay in Quebec city 
during the Quebec-france business excellence Week.

6- life sciences 

the life science sector is well established in the region, and Québec international 
plays an active part in its development. in 2010, we accompanied a delega-
tion of 11 companies, research centres and venture capital firms to bio 2010  
(chicago). in conjunction with biocontact 2010, Québec international organized 
an international conference on personalized medicine business models and 
hosted a delegation of nine french companies and research centres. in addition, 
our participation in Quebec/bavaria days (munich) enabled us to explore new 
potential partnerships; three projects are currently under discussion. in con-
junction with the second french competitiveness hubs and Quebec Sectors 
of excellence Symposium (Strasbourg), Québec international signed a partner-
ship agreement with cosmetic valley aimed at creating an international skills 
network and conducting bilateral trade missions. during the symposium, three 
companies concluded research partnerships valued at $12 million. Also in 2010, 
Québec international established the first canadian pavilion at cosmoprof  
(bologna), the leading international trade show for the cosmetics sector; the 
delegation included 18 companies and the potential benefits of this mission are 
valued at $6.5 million. thanks to Québec international’s presence at cosmoprof, 
discussions were launched with six foreign companies currently evaluating the 
possibility of setting up operations in the region. in addition, Québec international 
organized the fourth edition of the Quebec city healthcare industry forum,  
entitled “interdisciplinarity in Action: A Source of business opportunities”, 
which attracted more than 120 participants. this year, Québec international 
sought to give the event a more international perspective thanks to the address 
given by Susan dentzer, editor of the uS magazine Health Affairs. 

With the encouragement of Québec international and the Quebec city AccoRd 
program, the Quebec city telehealth and clinical mobility consortium began 
work on its technology demonstration project in clinical settings. this project, 
which involves five companies and three partners from the healthcare network, 
is defined in “living lab” mode and enables the partners involved to gauge 
and authenticate hi-tech solutions and products. once the integration phase 
is completed, this project could have significant benefits, paving the way for 
other similar demonstrations. in addition to providing responses to the issues 
facing the healthcare system, the project supports efforts aimed at marketing 
the technologies in question and ultimately attracting other companies in the 
healthcare technology field, thereby transforming the region into a centre for 
innovation and wealth creation in the fields of telehealth/ clinical mobility.
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SociAl commitment  
And pARtneRShipS
high-potential partnerships 

Québec international works in partnership with various organizations that help 
to keep the regional economy moving. in 2010, Québec international partnered 
with the fidéides gala organized by the Quebec city chamber of commerce, 
the valoris Awards presented by portneuf Association of chambers of commerce 
and the pléiades gala organized by the lévis chamber of commerce. Québec 
international was also associated with the Quebec entrepreneurship contest 
organized by the cld Association; this unique contest was geared toward  
high school students and brand new entrepreneurs, who are often at the business 
plan stage. Québec international also partnered with the Quebec city confe-
rence, which drew 400 international public and private-sector venture capital 
decision-makers from 21 countries. in addition, Québec international teamed up 
again this year with the Quebec economists Association (Quebec city chapter) 
for their annual conference on the regional economic situation.

Québec international established a new partnership with desjardins in 2010. 
this three-year agreement provides Québec international with concrete support 
for its initiatives involving international recruitment, exports and eco-efficiency. 
Québec international is proud to have the support of a major economic stake-
holder such as desjardins. 

Affirming our social commitment

Québec international’s employees were actively involved in several worthy 
causes in 2010, including support for the centraide fundraising campaign and 
the Jane h. dunn foundation, which offers educational services for intellectually 
challenged children.

in addition, Québec international is involved in training the next generation of 
leaders. in 2010, it gave graduates a chance to acquire exciting work experience. 
during the year, we welcomed interns from regional educational institutions, 
as well as from overseas. A number of Québec international’s professionals 
also act as mentors to immigrants in the region with a view to facilitating their  
professional integration. Similarly, some of our staff mentor young business leaders. 

Québec international is also concerned about environmental protection. in 
2010, our team took part in the climate challenge for the second year in a row; 
this large-scale campaign to raise awareness about the fight against climate 
change attracts hundreds of companies, public institutions and organizations 
from across Quebec every year. in addition, Québec international uses 50%-100% 
recycled fibre paper for its publications and day-to-day use and facilitates the 
use of public transit by its employees.
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compARAtive  
finAnciAl ReSultS

2010 2009

Revenues

provincial contributions 2,478,192 2,056,681

federal contributions 995,337 1,137,668

municipal contributions 1,650,501 1,205,031

private revenues 1,180,840 914,476

Total	revenues 6,304,870 5,313,856

expenses 
operating expenses 2,859,045 1,918,086

Salaries and benefits 2,564,857 2,342,840

other expenses 950,959 1,046,780

Total	expenses 6,374,861 5,307,706

Surplus (deficit) of revenues  
over expenxes

	
(69,991) 6,150
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chairman

Dr.	Fernand	Labrie	
president/ceo, endoceutics

directors

Denis	Brière	
Rector, laval university

Martin	Chouinard
vice-president, business  
development, teknion Roy & breton

Marie-Claude	De	Billy2

vice-president, Administration  
foam creations

François	Gilbert2

president, fieR Succès 

Germain	Lamonde	
president/ceo, eXfo 

Anne	Michaud	
ceo, distribution 2020,  
Richelieu division

Guylaine	Perron,	c.a.3

cfo  
le massif group inc

André	Pouliot	
president, fujitsu canada

Andrew	J.	Sheldon	
president/ceo 
medicago inc.

Élaine	Zakaïb2,	3

president/ceo  
ftQ Regional Solidarity funds

Robert	St-Denis	
president/ceo 
la capitale financial group

membeRS of the boARd  
of diRectoRS1

Québec international would like to thank the two directors who left the board during the year 
(Johane boucher-champagne and yvon charest) for their invaluable contributions. We would 
also like to thank the members of the Audit committee (Jean houde, André moreau and bernard 
cliché) for their contributions. finally, we would like to thank the representatives of our major 
donor agencies (christian Audet, Regional managing director, canada economic development; 
bernard Auger, department head, Retail and Services Sector, city of Quebec; claude pinault,  
Assistant deputy minister, Quebec city office; and Jean-françois talbot, Regional director, Quebec 
department of economic development, innovation and export trade (mdeie) for their contributions 
and constant support.

ceo4

Carl	Viel	
ceo, Québec international

Secretary4

Christian	Racicot
Attorney, bcf llp

1 board members as at december 31, 2010.
2 human Ressources committee member.
3Audit committee member.
4 non-voting member.
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Québec inteRnAtionAl 
teAm1

executive level

Carl	Viel,	President/CEO
Anne	Côté, executive Secretary
Guylaine	Dussault, Administrative officer, Accounting
Nancy	Gagnon, Assistant director, finance
Nathalie	Lamontagne, director, corporate Affairs 
Yves	Normand, director, finance
Lyse	Saucier, Secretary/Receptionist

economic reporting and strategic monitoring

Denis	Hardy,	Vice-President
Juan	Pablo	Camacho, economist
France	Dubuc, Administrative Assistant
Louis	Gagnon, Senior economist
Isabelle	Gilbert, director, communications and public Affairs
Marie-Christine	Landry, marketing Advisor
Nicolas	Lebel, computer technician 
François	Paquet, public Relations Advisor

business growth support

Line	Lagacé,	Vice-President
Mélanie	Abdel-Malak, Advisor, external market development 
Julie	Carrier,	director, external market development
Marie-Josée	Chouinard, Advisor, international talent Attraction 
Sophie	Fournier, Administrative Assistant
Isabelle	Genest, director, technology entrepreneurship
Yves	Lemétayer, project manager, business growth Support 
Martine	Lessard, project manager, business growth Support
Alexandra	Masson, Advisor, technology entrepreneurship
Léandre	Saindon, project director, eco-efficiency

investment promotion and prospecting

Denis	Gosselin,	Vice-President
Pascale	Gagné, project manager, foreign investment prospecting
Pierre	Quirion, business development director, foreign investment 
Caroline	Tremblay, director, promotion

cluster development and support 

Claude	Racine,	Vice-President
Yahya	Baby,2 business development director, medical technology/innovation 
Jean-Michel	Garro, business development director, life Sciences
Pierre	Grenier, business development director, optics/photonics and geospace 
Sandra	Hardy,2 business development director, health foods and nutrition
Sylvie	Lafond, Administrative Assistant 
Francis	Létourneau,2 business development director, green and intelligent buildings
Marie-Louise	Pineault,2 business development director, tourism
Caroline	Têtu,2 business development director, Software, digital Arts and interactive entertainment

1 board members as at december 31, 2010.
2 Accord Sector director



thank you to our major public-sector partners 

Government	of	Quebec

Bureau	de	la	Capitale-Nationale

Ministère	du	Développement	économique,	de	l’Innovation	et	de	l’Exportation

Emploi-Québec

Canada	Economic	Development

Ville	de	Québec

thank you to our other financial partners 

Conférence	régionale	des	élus	de	la	Capitale-Nationale

Minister	of	Foreign	Affairs	and	International	Trade	Canada		

Ville	de	Lévis
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