
Summary
In 2018, the labour market reached a historical high of 452,600 jobs in the Québec City CMA, 9,800 jobs 
more than last year. This growth represents an annual increase of 2.2%, the second highest among the 
eight major Canadian CMAs. The labour force gained 8,500 individuals, exceeding the 470,000 thresh-
old, a record high. Note that despite the downward trends observed at the end of the year in both 
employment and the labour force, the annual results remain positive. However, should these trends con-
tinue, they could have a significant impact on 2019 outlooks. The need for workers is still a real issue for 
businesses in the area, with the unemployment rate established at 3.8%. This historical threshold allowed 
Québec City to maintain its first rank among the major metropolitan areas in the country. Moreover, the 
historically high employment rate of 66.2% shows that the available pool of workers remains largely 
employed. 

Profile of the Labour Market in the 8 major Canadian CMAs
Jobs (thousands) Variation (%) Creation (number) Unemployment rate (%)

2018 2017-2018 2017-2018 Total

Québec City 452.6 2.2 9,800 3.8

Toronto 3,353.0 1.9 63,400 6.0

Montréal 2,187.1 1.9 41,300 6.1

Vancouver 1,425.7 1.8 24,800 4.4

Calgary 837.5 0.9 7,800 7.7

Edmonton 783.3 2.5 19,200 6.4

Ottawa 740.5 1.9 14,000 4.6

Winnipeg 438.2 1.4 5,900 6.3

Sources: Statistics Canada and Québec International

LABOUR MARKET
REPORT AND OUTLOOKS 2018  2019

3.8%   
Unemployment rate  

(1st rank in Canada)

+9,800   
Job Creation 

(+2.2%)

66.2%  
Employment rate 

(5th rank in Canada)

+8,500  
Labour force 

(+1.8%)
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Positive results in employment... 

... across the sectors 
In 2018, job creation in the Québec City CMA was supported by all  
economic sectors, in particular:

[... the employment rate 
among those aged 55 and 

above increased, from 
32.4% to 33.9% in  

2018, for a net gain of  
2,900 workers. This is a 

historical high for that  
age group. Among  

younger workers (age  
15 to 24), 3,000 new jobs 

were recorded.]

[... a trend can be  
observed among those 

aged 55 to 64 in the 
Québec City and Ottawa 
CMAs, two regions with 
a considerable number 

of public jobs, where the 
participation rates are 

lower than in the other 
Canadian CMAs. ]

The Construction  
Industry 

benefitted from activity  
scaling-up on several  

construction projects, resulting 
in a positive outcome for a third 

consecutive year, with  
2,600 new jobs in 2018 (+11.0%). 
This trend should continue in the 
years to come thanks to major 
projects, both underway and 

announced..

The Manufacturing 
Industry 

gained 1,200 jobs in 2018 
(+3.7%). The favourable  

exchange rate of the Canadian 
dollar seems to have  

neutralized the uncertainties  
surrounding the renegotiation  

of the Canada- 
United States-Mexico  

Agreement. 

The Service Sector 
also registered a net creation of 
3,100 new jobs in 2018 (+0.8%). 

This growth was due, among 
other factors, to positive  

performance in the information, 
culture and leisure services,  
educational services, and  
retail trade sectors. These  
compensated the setbacks  

recorded in the health sector.

Annual Employment Trends by Activity Sector in 2018

Number Variation

Construction Industry +2,600 +11.0%

Manufacturing Industry +1,200 +3.7%

Service Sector +3,100 +0.8%

Other +2,900 +82.9%

 Sources: Statistics Canada and Québec International

... for workers of all ages
Job creation was favourable to workers in all age categories. There was a 3,900 jobs increase (+1.3%) 
among workers aged 25 to 54, who represent two thirds of all jobs in the region. They remain among the 
most employed in Canada, as shown by their record employment and unemployment rates, established at 
90.1% (1st in Canada) and 3% (2nd in Canada), respectively. The increase in employment was favourable 
to workers aged 55 and above as well as to those aged 15 to 24. Moreover, the employment rate among 
those aged 55 and above increased, from 32.4% to 33.9% in 2018, for a net gain of 2,900 workers. This is a 
historical high for that age group. Among younger workers (age 15 to 24), 3,000 new jobs were recorded, 
despite a slight drop in the employment rate, down to 70.3% in 2018 (71% in 2017). In the current context 
of labour shortages, participation in the labour market is of great importance. Data analysis of the last five 
years shows strong increases among those aged 55 and above. The number of economically active people 
in this group was up by 10,500 between 2013 and 2018, a substantial growth of 12.9%. As for the 25 to  
54 age group, 10,500 individuals also joined their ranks over the same period, a 3.5% increase. The  
presence of those aged 15 to 24 remained relatively steady, with 300 fewer people in the labour force,  
a slight drop of 0.4%.

In a context where hiring is difficult, it is worth mentioning another peculiar trend observed among those 
aged 55 to 64 in the Québec City and Ottawa CMAs. These two regions have a considerable number 
of public jobs, and participation rates are lower than in the other Canadian CMAs. For the Québec City 
area, the participation rate for those aged 55 to 64 was 64.8% in 2018. If we were to apply to our area 
the average participation rate for the eight major Canadian CMAs in this age category (68.2%), there 
would be around 4,000 more workers in the Québec City labour market. Repeating those calculations for 
those aged 65 and above, the 2018 participation rate of 11.5% would change to 15%, and there would be  
5,000 more workers in the area.
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Profile of Labour Market Participation in the 8 major Canadian CMAs in 2018

 Employment rate (%) Employment rate (%)

 Total   Age 
15-24 

Age 
25-54

Age 
55+

Age 
55-64

Age 
65+

Total Age 
15-24

Age 
25-54

Age 
55+

Age 
55-64

Age 
65+

Québec 
City

66.2 70.3 90.1 33.9 62.1 11.2 68.8 75.8 92.9 35.3 64.8 11.5

Toronto 61.8 46.7 80.6 39.1 67.9 14.1 65.8 53.5 85.1 41.0 71.1 14.7

Montréal 63.2 55.6 83.6 35.5 64.9 11.2 67.3 62.5 88.3 37.5 68.6 11.9

Vancouver 64.0 56.0 83.4 39.9 66.8 16.2 66.9 61.0 86.8 41.3 69.4 16.5

Calgary 67.3 52.8 83.2 43.5 66.5 18.2 72.9 61.3 89.1 47.2 72.9 19.1

Edmonton 67.5 57.7 83.7 40.9 64.1 17.4 72.2 65.9 88.3 43.8 68.9 18.3

Ottawa 64.5 58.7 85.9 36.1 60.3 11.8 67.6 65.0 89.4 37.3 62.4 12.1

Winnipeg 63.9 57.1 83.0 38.3 64.0 15.6 68.2 65.3 87.6 40.2 67.3 16.2

Sources: Statistics Canada and Québec International

... for all types of jobs
The labour market growth in the area was generated by balanced gains across all types of jobs. Among 
others, the number of full-time jobs grew by 2.2% in 2018. Those accounted for 81% of new jobs created over 
that period. This increase was greater than the averages recorded in Quebec (1.8%) and Canada (1.9%). How-
ever, the area ranked 4th among the 8 major Canadian CMAs.

Part-time jobs increased by 2.5% in 2018. This growth represents about 19% of annual hiring in the region and 
exceeds the averages recorded in Quebec (-2.7%) and Canada (1.2%). This is the second highest rate among 
the major Canadian CMAs. Note that the proportion of part-time workers who would prefer full-time work 
has never been this low in the area. In 2018, the rate of involuntary part-time workers was 13.6%. The positive 
employment performance seems to have contributed to this happy result.

Also for 2018, Statistics Canada recorded an increase of 2,500 jobs in the Québec City area private sector, 
bringing the total to 270,200 jobs in this sector, about 60% of the market. As for the Québec City CMA public 
sector, there was a drop of 2,700 jobs, bringing the total to 126,800 jobs, or 28% of the total workforce.

The number of self-employed registered a significant gain of 10,000 jobs. In that regard, Statistics Canada 
recorded 53,600 self-employed workers in 2018, or 11.8% of the total number of jobs, a historical high.

Profile of the Labour Market by Category of Workers in 2018

 Total jobs Public sector Private sector       Self-employed

 Number % Number % Number %

Québec 
City

452.6 126.8 28.0% 272.2 60.1% 53.6 11.8%

Toronto 3,353.0 502.7 15.0% 2,258.4 67.4% 591.9 17.7%

Montréal 2,187.1 447.8 20.5% 1,458.1 66.7% 281.2 12.9%

Vancouver 1,425.7 226.4 15.9% 940.2 65.9% 259.1 18.2%

Calgary 837.5 131.2 15.7% 565.2 67.5% 141.1 16.8%

Edmonton 783.3 183.9 23.5% 493.1 63.0% 106.3 13.6%

Ottawa 740.5 276.6 37.4% 371.8 50.2% 92.1 12.4%

Winnipeg 438.2 112.8 25.7% 278.1 63.5% 47.3 10.8%

Sources : Statistique Canada et Québec International
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CAPITALE-NATIONALE

398,000  
jobs in 2018  
(-6,800 compared to 2017)

Unemployment rate  
at a historical low of 4.1%

-9,500 individuals  
in the labour force

-2,800 unemployed  
from 2017 to 2018

Considering the decrease in the number of 
 unemployed and the decline in employment,  
the lower unemployment rate can be explained  
by the contraction of the pool of workers.

CHAUDIÈRE-APPALACHES

220,300  
jobs in 2018  
(+6,000 compared to 2017)

Unemployment rate  
at a historical low of 3.3%

+5,900 individuals  
in the labour force

- 100 unemployed  
from 2017 to 2018

This drop in the unemployment rate is 
the result of faster growth in employment 
rather than an increase in the labour force.

Mixed Results for the Capitale-Nationale  
and Chaudière-Appalaches Regions in 2018
Although the results were positive in terms of job creation and labour market participation for the Québec 
City CMA, which primarily includes the cities of Québec and Lévis, the situation was not the same for the 
Capitale-Nationale and Chaudière-Appalaches administrative regions.
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Labour shortages intensify
In the Québec City CMA, the positive performance of the labour market in 2018 shows that businesses 
in the region were capable of maintaining growth despite the scarcity of available workers. Since 2015, 
Statistics Canada has been publishing data on the number of job vacancies from its Job Vacancy and 
Wage Survey (JVWS). This data shows that the number of unfilled positions keeps growing. No data is 
available for the Québec City metropolitan area specifically, but there is for the Capitale-Nationale and 
Chaudière-Appalaches administrative regions. We can see that, in the third quarter of 2018, there were 
almost 20,000 job vacancies in these two administrative regions. For the Capitale-Nationale, the third 
quarter of 2018 was particularly difficult for employers seeking new talents: 12,200 positions remained 
without takers. This is a historically high number for this time of year. In Chaudière-Appalaches, 7,470 jobs 
were vacant in the third quarter of 2018, a record number since 2015. The trend observed confirms that the 
need for workers is increasingly urgent. Between the third quarter of 2015 and the third quarter of 2018, 
the number of job vacancies practically doubled in these regions. The Capitale-Nationale recorded an 80% 
increase over this period (Q3 2015 to Q3 2018), while the number of job vacancies increased by 111% in the 
Chaudière-Appalaches. 

Variation in the Number of Job Vacancies
Vacancies Variation  

(%)Q3 2015 Q3 2018

Capitale-Nationale, Quebec 6,775 12,220 +80%

Chaudière-Appalaches, Quebec 3,540 7,470 +111%

Quebec 61,445 118,520 +93%

Canada 408,005 551,170 +35%

As the number of vacancies increases in these two regions, the number of unemployed reaches a low point. 
In 2018, there were 17,000 unemployed in the Capitale-Nationale region. The ratio of available unemployed 
people to job vacancies has been dropping over the last three years. For the Capitale-Nationale, the ratio 
was 2.7 unemployed people for every vacancy in the third quarter of 2015, reaching 1.4 unemployed people 
for every vacancy three years later. In Chaudière-Appalaches, that same ratio went from 3.2 to 0.9 over the 
same period.

This data shows just how difficult it is for employers to meet their hiring needs.

Unemployed-to-Vacancy Ratio
Q3 2015 Q3 2018

Capitale-Nationale, Quebec 2.7 1.4

Chaudière-Appalaches, Quebec 3.2 0.9

Quebec 6.7 3.0

Canada 5.8 3.4

Sources: Statistics Canada and Québec International

 

 

quebecinternational.ca

2019 Outlooks
Labour shortages remain the main challenge for many businesses in the Québec City CMA, and this situation could 
hinder growth. Although it will be difficult to further reduce the unemployment rate, a modest number of jobs may 
be created in 2019 based on the start of major construction projects that could boost hiring. However, a stagnation 
scenario cannot be dismissed, and some analysts even foresee a setback. This concerning situation may justify the 
intensification of efforts to increase the participation rate for certain population strata and to attract and retain new 
talents in the region, including through international recruitment.   
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[... in the third quarter  
of 2018, there were  
almost 20,000 job  
vacancies in the 
Capitale-Nationale and 
Chaudière-Appalaches 
regions. ]

[... the trend observed 
confirms that the need  
for workers is increasingly 
urgent. ]

[... the ratio of available 
unemployed people to 
job vacancies has been 
dropping over the last 
three years. ]
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