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1QI AT A GLANCE

About  
Québec International

Our MISSION
Support the Québec City region’s economic development  
and national and international standing .

Our VISION
Unify the Québec City region’s economic development,  
facilitate business growth and accelerate business successes 
in Quebec, Canada and abroad .

A UNIQUE GATEWAY 
TO SUCCEED 
AT HOME AND ABROAD
We are a truly integrated agency offering a wide array of services to support businesses in the Québec City 
metropolitan area . Our mandates:

• Attracting and retaining international workers and students

• Attracting foreign investments and international entrepreneurs

• Supporting exports, commercialization and innovation

• Fostering high-tech entrepreneurship

• Fostering the development of key clusters

• Promoting the region’s business environment
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A Word from  
the Chairman  
of the Board  
and the  
President  
and CEO

New records! This is one way of summarizing our 
year 2019 . With a record high of over $650M in bene-
fits, our team has more than doubled its results in just 
three years!

More specifically, this increase represents an impres-
sive number of international workers recruited, 
going from 1,107 in 2018 to 1,675 in 2019, for a total 
of 4,200 newcomers in the Québec City region! Our 
promotional efforts have also proved successful in 
terms of foreign direct investments, generating 
economic benefits of almost $360M and helping 
create and maintain 602 jobs . These good results 
extend to all our services supporting local business 
growth . For instance, take a look at our incubator and 
accelerator, LE CAMP, which allowed around 60 busi-
nesses to generate benefits of over $76M, or our 
exports and innovation experts who also observed an 
increase of almost 90% in their results over three 
years, going from $17.6M in sales in 2017 to $33.1M 
in 2019 . To that can be added the many initiatives 
from our industry specialists, who supported the 
development of various projects in the region’s key 
industries . Moreover, the Capitale-Nationale’s key 
clusters completely remodeled their corporate identi-
ties this year: a fresh new image to better meet the 
growing needs in their sectors .

The year 2019 was also the stage of new projects 
within the organization, like setting up Québec City’s 
Industrial Expertise Centre’s services—supporting the 
digital shift within manufacturing businesses in the 
area—or the Techno-Tandem acceleration and 
development space, which will connect local busi-
nesses directly to the available resources according 
to their growth challenges .

We were also thrilled to announce, back in October, 
the agency’s new Strategic Planning 2020-2022, 
which will guide our actions and provide direction for 
the next three years . This is the result of many months 
of work and consultations with our partners as well as 
Québec City’s businesses .

Our team also had to adjust to a major change on a 
completely different level as they moved to our new 
location at the beginning of the year . These new 
offices better meet the agency’s growth challenges . 
We firmly believe in contributing to the social 
environment that allows us to live in a flourishing 
region; therefore, our team has dedicated time and 
resources to local community organizations, which 
helped strengthen their bonds and develop an even 
stronger, tight-knitted team spirit .

Finally, we would like to thank each and every stake-
holder who played a part in our success in 2019, 
namely our dedicated employees, our board of direc-
tors and our partners, without whom we could not 
have been as successful .

Happy reading!

Andy Sheldon 
Chairman of the Board of Directors

Carl Viel 
President and CEO

Carl Viel
President and CEO

Andy Sheldon
Chairman of the  

Board of Directors
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2019 HIGHLIGHTS
A Few Highlights From 2019!

 January 

1 . Microsoft partners with LE CAMP

2 . Québec City delegation at the CES  
in Las Vegas

 February 

3 . Salon des Entrepreneurs in Paris

4 . The ICF in Québec City

 March 

5 . Global online recruitment mission

6 . Trade mission during BuildingEnergy 
Boston

7 . Des succès inspirants ! conference— 
TOPMED

8 . Virtual fair for international students

9 . IME trade mission in France

10 . MIPIM

 April 

11 . 2nd edition of Rendez-vous IA Québec

12 . Quebec delegation in Hannover-Messe

13 . 5th edition of the CATAPULTE program

14 . Journées Québec in Casablanca, 
Morocco

15 . Recruitment mission in Brazil

 May 

16 . Economic Report and Outlooks

17 . Annual meeting of Québec VITAE

18 . Hosting of the Nantes (France) 
delegation

 June 

19 . BIO International Convention

20 . Rendez-vous annuel des entrepreneurs 
internationaux

21 . 6 distinctions from fDi Magazine

22 . New visual identity for the key clusters

23 . Journées Québec in Paris

24 . Radio-Canada conducts a recruitment 
mission in Tunisia and Morocco

25 . Recruitment mission in Morocco  
and Tunisia

 July 

26 . Historically low unemployment rate 
(2 .3%) in the region

27 . Startupfest—massive participation from 
Québec City startups

 August 

28 . 5th cohort in the Cercle d’amélioration  
et de mentorat en ventes et marketing
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 September 

29 . Activity in support of subsidiaries

30 . Mission during the Natural Product 
Expo-East in Baltimore

31 . Global online recruitment mission

 October 

32 . Annual meeting of Québec EPIX

33 . FemmExport program

34 . Annual meeting of the Canadian Digital 
Media Network (CDMN) at LE CAMP

35 . Unveiling of QI’s Strategic 
Planning 2020-2022

36 . Grands Exportateurs COREX series

37 . Hosting of 5 Mexican businesses as  
part of the QI-PIXELATL partnership

38 . ACTITO announces the establishment  
of its headquarters in Québec City

 November 

39 . Recruitment missions in Mexico  
and Colombia

40 . Annual meeting of Québec BVI

41 . Launch of Québec City’s Industrial 
Expertise Centre’s program

42 . Collision Day: Smart Cities—Canadian 
Tour

 December 

43 . Québec City Healthcare Industry Forum

44 . Recruitment missions in Paris and Tunis

45 .  Over $650M in economic benefits  
in 2019!

13 Years of Excellence
For the 13th year in a row, Québec International 
was once again listed as one of the top Canadian 
economic development groups by American 
magazine Site Selection as part of its annual 
Canada’s Best Locations 2019 list . It is the only 
Canadian agency to make the list for such a 
long uninterrupted period .

The US-based magazine releases a yearly list of 
the top 10 economic development agencies in 
Canada . The list is based on many criteria, 
including project data (the number of projects 
having an economic impact on the region), 
regional partnership, proactive and innovative 
programming, quality data as well as Web tools 
and resources .

=

Every dollar invested generated $76  
in economic benefits for the region

OF PUBLIC 
INVESTMENT

$1

IN ECONOMIC 
BENEFITS

$76
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OUR IMPACT

$650.37M in economic benefits

$358.39M Foreign direct investment

$144.47M International recruitment

$76.2M High-tech entrepreneurship

$38.21M Key cluster development

$33.1M Exports and commercialization

1,675  international workers recruited,  
for a total of 4,200 newcomers

1,048 businesses and institutions served

999 companies 27 research 
centres 22

educational 
establishments 
supported

10,674
participants in our activities and events

67
students recruited—10 of which were  
able to combine their studies with a job 
thanks to our joint recruitment missions 
(educational establishments—businesses)602

jobs created or safeguarded through FDI1

1 . Foreign direct investment

+
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8,658.5  hours of personalized 
coaching3 in exports, 
entrepreneurship, and 
international mobility

3 . The number of hours was calculated based on coaching 
sessions with businesses (1 session represents 1 to 2 hours 
of coaching)

101 projects started or confirmed2

2 . Implementation, exports, innovation or industrial 
projects

21

establishment or 
expansion projects 
announced or 
accomplished

5

establishment projects 
accomplished by 
international 
entrepreneurs 

64

exports projects 
initiated

6

innovation 
projects 
initiated

10

industrial and 
collaborative 
projects

12 awards
and distinctions for the area and the agency

Almost 2.9M
visits to our websites

208,000+
fans on social media 

962
mentions in regional, national,  
and international media

OUR  
INITIATIVES

57
international 
missions

+ 13  
missions during 
international 
events held in  
the province  
of Quebec

= 70  
MISSIONS

129
economic delegations, buyers, 
entrepreneurs and investors hosted

96
economic, promotional  
and corporate publications

390  coaching activities  
and programs

2,342 in international 
recruitment

5,573.5 in high-tech 
entrepreneurship

743 in commercialization/
exports/innovation
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2OUTLOOK ON OUR SERVICES

Attracting Foreign 
Investments and  
International Entrepreneurs
Expertise: Establishment and expansion  
projects, international subsidiary coaching,  
hosting and support of foreign investors  
and entrepreneurs

In Short...
A very successful year! Indeed, our team has coached, 
guided and advised many international entrepreneurs 
and businesses, generating investments of almost 
$300M for the Québec City region—more than 
double compared to 2017!—and helping create and 
safeguard 602 jobs .

This is the result of our increased efforts towards our 
subsidiaries, including through our many visits to 
locally established subsidiaries, to parent companies 
abroad as well as our meetings with our subsidiary 
committee composed of business leaders . On the 
promotional front, our team carried out 26 promo-
tional and prospecting missions—a 40% increase 
compared to the previous year—in Canada, the 
United States, Europe and Asia, hosted 100 economic 
and investment delegations, and took part in 
32 promotional activities . These actions allowed us to 
reinforce Québec City’s presence on the international 
scene while also increasing by 75% the number of 
active portfolios with investment potential in the 
medium-term or long-term compared to 2018 .

The Québec City region’s appeal for international 
entrepreneurs also manifested itself more than once 
in 2019 . Our services aimed at facilitating franchise 
reactivation or acquisition and attracting new busi-
ness projects in the region led to the achievement of 
5 projects in 2019 .

Results

$358.39M
in investments announced for the establishment  
or expansion of international businesses,  
including $30M in special projects

21 establishment
or expansion projects announced or  
accomplished during the year, including  
5 projects from international entrepreneurs

602 jobs
created or safeguarded due to these investments
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Initiatives

18 international missions 
and 8 local missions

18 8

32 prospecting and 
promotional activities

32

56 visits to international subsidiaries 
established in the region and 13 visits  
to parent companies abroad

56 13

78 investors and potential entrepreneurs 
hosted during their search for places  
to start up or expand

78

22

179 active portfolios with 
medium-term to long-term 
investment potential

179

22 international economic 
delegations hosted

Memorable Initiatives

Establishment of Belgium Company 
ACTITO’s North American Headquarters

In October, the marketing automation business 
ACTITO announced the establishment of its North 
American headquarters in Québec City, two years 
after opening its first office in the region . The 
announcement was made at ACTITO’s offices in 
Louvain-la-Neuve, Belgium, by Co-CEO and 
Co-Founder Benoît De Nayer, in the presence of 
Quebec Delegate-General in Brussels, Pierre-Luc 
Desgagné and our President and CEO, Carl Viel .

Québec International was pleased to take part in this 
announcement which was the result of many  
meetings and discussions between both organiza-
tions since 2016 . This was also a good opportunity to 
highlight the importance of the Québec City and 
Walloon regions’ relations aimed at promoting their 
respective economic development .

French Entrepreneurs Discovering  
Québec City

Back in February, Québec International and its part-
ners Classe Affaires France-Canada, BCF, the Quebec 
School of Entrepreneurship, Raymond Chabot Grant 
Thornton and National Bank attended the Salon des 
entrepreneurs de Paris . As part of a Quebec delega-
tion, QI presented the Québec City region’s entrepre-
neurial opportunities and explored them more in 
depth during a conference on Québec City’s ideal 
business and living ecosystem titled “Québec, l’éco-
système idéal pour entreprendre et s’installer.”

They discussed not only the region’s numerous 
economic assets, including strong industries, the 
entrepreneurial ecosystem and support in the acqui-
sition and establishment process, but also the ideal 
living environment for those who choose to settle in 
the region . The presentation was given in front of a 
packed audience of 120 people, and many more were 
unable to attend due to space limitations .

This trip was a great success and increased the 
visibility of our entrepreneurial ecosystem’s vitality 
among entrepreneurs and creators interested in  
realizing their business projects in the Québec City 
region . 9



Attracting and  
Retaining International 
Workers and Students
Expertise: International missions,  
consulting and coaching, professional 
development, student-employer networking

In Short...
A record number of workers recruited! 2019 will leave 
a lasting impression, with 1,675 people hired abroad 
by employers that we coach and support . Considering 
how labour challenges affect local businesses’ 
growth, we worked twice as hard on meeting their 
needs . Our efforts paid off, as our results more than 
tripled over the course of just three years! To get 
there, our team implemented numerous strategies to 
highlight the Québec City region’s potential for 
workers, their families and international students by 
increasing the number of missions, using more effi-
cient technology platforms, setting up new support 
programs for international recruitment, and fostering 
newcomers’ integration into the region, just to name 
a few .

In 2019, we also completed our service offering to 
international students with recruitment missions, 
networking services between students and busi-
nesses and by setting up a specific coaching service 
dedicated to educational establishments via our 
Attraction+ program! All these approaches, meetings, 
activities and initiatives were made possible by 
collaborating with our private and public partners!

4 . GDP generated by the international workers recruited
5 . Including spouses and children
6 . Due to our joint recruitment missions (educational establishments and businesses)

Results

$144.47M
in economic benefits4

1,675 workers
recruited during the year, for a total  
of almost 4,200 newcomers5

67 international
students recruited—10 of which were  
able to combine their studies with a job6

Over

144,000 workers 
registered in our talent bank
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Initiatives

14 1 208 8

41050

2,342

89

1,714

3

14 recruitment missions (including  
one local action) in Europe, Africa and  
Latin America, in which 208 businesses  
and educational establishments took part, 
and 8 prospecting and promotional 
missions

2,342 hours of personalized 
coaching

1,714 participants in initiatives 
to support businesses

50 training sessions, 
co-development programs 
and information sessions

89 information and networking 
activities for international students 
and newcomers

3 international student  
delegations hosted, including 
410 participants

Memorable Initiatives

Scouting Mission in Madagascar  
for Québec International

Continually looking for new pools of workers that 
could meet the challenges of local businesses, 
Québec International kept showing up to recruitment 
missions in 2019, both virtually and in person, in addi-
tion to exploring new high-potential regions! In 2019, 
our promotional efforts brought us to Madagascar .

During a visit in October, QI’s team set a goal to really 
understand the reality on the island and strengthen 
its relations with local stakeholders from the political, 
economic, healthcare, IT and educational sectors . 
This first visit was promising and allowed us to 
propose a two-component mission in Madagascar in 
spring 2020 to the greater Québec City region’s  
businesses and organizations . The agency will assist 
businesses who are interested in hiring preselected 
international talents as well as educational establish-
ments who wish to attract new students .

Reverse Recruitment to Find  
New Candidates

“Employers get recruited” was the chosen approach 
for Québec City businesses to meet new potential 
candidates . But this meant that the roles would be 
swapped, giving local employers the task of seducing 
the candidates . This was the perfect opportunity to 
connect local businesses with international workers . 
At the event, 15  candidates were ready to meet 
employers to discuss job opportunities and skill 
profiles, and businesses took this time to present 
their own opportunities and work environment . In this 
first edition, candidates came from diverse back-
grounds including HR, administration, communica-
tions, marketing and IT and met with 13 employers 
from the Québec City region . In total, almost 
140 speed interviews took place during the event .
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Promoting  
the Region’s Business 
Environment
Expertise: Marketing and media strategies, 
economic studies and analyses, regional  
and agency outreach

In Short...
One word to encompass the year 2019: change! We 
officially launched our new website, moved to a new 
location, launched the new brand platforms for our 
key clusters  and announced our Strategic 
Planning 2020-2022 . . . Throughout the year, our 
communication, marketing and public affairs strat-
egies continued to strengthen our service offering for 
the local, national and international business 
community .

In order to contribute to the discussion among 
regional actors and give direction for eventual inter-
vention strategies, our team of economists played an 
important role in carrying out strategic analyses to 
bring new light to the region’s strengths on various 
final markets and technology platforms . Moreover, 
Québec International maintained its position as a 
source of economic information about the Québec 
City metropolitan area .

Overall, our team more than tripled the number of 
corporate publications from 2018 to 2019 (from 30 to 
96 publications) and managed to position Québec 
City and the agency on the local and international 
scenes through numerous public relations initiatives 
and digital promotional campaigns focused on  
attracting foreign investment and talent, amongst 
other things .

Results

12 awards
and distinctions received in recognition  
of the quality of our business environment

962 media
mentions promoting the area, its businesses  
and our agency

Nearly 

2.9M visits
to our websites dedicated to foreign entrepreneurs, 
investors, workers and students

Nearly 

208,000
subscribers to our social media accounts  
dedicated to foreign entrepreneurs, investors, 
workers and students
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Initiatives

A Memorable Initiative
QI Launches its New Website

In February, after many months of hard work, our 
agency proudly launched its new website, completely 
redesigned according to our clients’ needs . Growing 
needs, both in terms of our clients and the informa-
tion to be shared, drove us to choose a new, ergo-
nomic and high-performance platform .

We were thrilled when our website received a 
Marketing Canada Award by the EDAC, which cele-
brate Canada’s best marketing practices in economic 
development . In the 2019 edition of the awards,  
QI’s website stood out as one of the “best of the 
best”, i .e ., one of the best initiatives amongst all  
the categories!

The site was reworked specifically with our client 
groups in mind to improve website navigation . In 
contrast with the former site, which was designed in 
2009-2010, the site redesign aimed to transform this 
huge information portal into a sleek, client-oriented 
site . The three main goals were to qualify leads, 
inform and sell . The first goal was the main challenge 
to address . In just a few questions, users can now 
view all of QI’s services and choose only the most 
relevant one for them . Their choices redirect them to 
other sections of the site, where they can find out 
about upcoming activities or contact QI’s team .

96

8 668

6

1,218

279

14

96 promotional, corporate 
and economic publications

6 applications submitted  
for national and  
international awards

279 mentions in regional, 
national and international 
media

68 weekly and quarterly 
newsletters

1,218 pieces of regional 
economic news shared  
online, on social media  
and in our newsletters

14 digital initiatives, including 
8 websites and 6 digital 
promotional campaigns
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Fostering  
High-Tech  
Entrepreneurship
Expertise: Incubation and acceleration,  
startup mentorship, entrepreneurial  
ecosystem development and animation

In Short...
Since 2015, the growth accelerator LE CAMP has 
been the spearhead of our initiatives to support 
entrepreneurship . It also caught the attention of a 
remarkable new partner in January 2019: Microsoft, 
with the company announcing an investment of over 
one million dollars in products and services to support 
Quebec startups’ success! Continuing with this 
momentum, coaching incubated businesses remained 
a major component of LE CAMP’s efforts over the 
year . Moreover, the Groupe des incubateurs-accéléra-
teurs de Québec made their partnership official this 
year with the signing of a collaboration charter aimed 
at reinforcing the intervention and coaching of 
Québec City businesses .

The Propulsion-MAIN program was also launched in 
2019, which allowed us to offer hours of personalized 
coaching to our businesses with the help of our 
expert coaches and professional resources (law, tax 
law, intellectual property, etc .) . This added to our 
other programs already in place: Ma validation de 
produit (MVP) and FastTrac (development of  
a business plan) as well as individual consulting  
with the team at LE CAMP, our partners from Experts 
en résidence and Sherpas Élite, a network of mentors 
composed of entrepreneurs dedicated to our startups .

Assuming a unifying role for Québec City’s high-tech 
bus iness  community ,  LE CAMP a lso made  
234 possible, hosting nearly 5,000 participants for  
a few hours . These figures include both activities by 
LE CAMP and our partners!

Overall, nearly 60 businesses that benefited from  
LE CAMP’s services managed to generate over $75M 
in economic benefits, more than double compared 
to the previous year!

Results

$32.98M
in financing obtained by mentored businesses

$43.2M
in actual sales

14



Initiatives

A Memorable Initiative
A “Tidal Wave of Blue” Washed Over Startupfest

For many of us, summer rhymes with vacation, espe-
cially in July . However, for many startups from the 
Québec City region, the beginning of July was anything 
but relaxing! From July 9 to 12, a record delegation 
from Québec City attended Startupfest in Montréal .

Startupfest is a major annual meeting dedicated to 
helping startups develop their network and skills and 
gain visibility . Over 7,000 participants from around 
20 countries attended the event, which offered great 
opportunities to be noticed and make successful 
exchanges .

As per usual, LE CAMP made sure that the Québec 
City region was well represented during the event by 
creating a “blue wave” . To make it possible, LE CAMP 

made considerable efforts to recruit sponsors and 
participants for the Québec City delegation . Thanks 
to the generosity of 28 local businesses, 47 startups 
attended this major event at no cost! In total, 95 busi-
nesses were represented at Startupfest, including 
141  participants from the greater Québec City 
region . This was the largest delegation of entrepre-
neurs ever recorded in Startupfest history!

Two Québec City startups made a fantastic impres-
sion during the pitch competition, as Neuraxio and 
Umaneo were both selected among the seven fina-
lists . Umaneo, a former camper, even won best pitch 
in the competition .

5,573.5

3,9421,030

76

90

109

125

5,573.5 hours of  
personalized coaching

76 businesses coached 
through our incubation  
and acceleration programs

109 activities and events 
organized by LE CAMP to 
support entrepreneurship

1,030 participants in  
initiatives from LE CAMP

90% average occupancy  
rate at the incubator and  
accelerator LE CAMP

125 activities from  
partners, for a total  
of 3,942 participants
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Supporting Exports, 
Commercialization  
and Innovation
Expertise: Market development, hosting  
of international buyers, trade missions,  
exports and innovation consulting

In Short...
Innovation and commercialization are some of the most 
important challenges to ensure that the businesses we 
serve remain competitive and continue growing .

In 2019, we increased our commercialization and 
exports support with the launch of a new Trade 
Acceleration Program (TAP), a new offering exclu-
sively dedicated to women-owned businesses 
(FemmExport) and the Experts en résidence en 
commercialisation series that strengthened our 
consulting offering . In other words, it was another 
busy year of great success . We also improved our 
services in innovation with the launch of the Québec 
City 4 .0 Industrial Expertise Centre (IEC), aimed at 
supporting the digital shift within manufacturing 
businesses in the area .

Our results grew by almost 90% in three years, going 
from $17.6M in sales in 2017 to $33.1M in 2019! Our 
efforts are paying off, especially our trade missions 
and coaching and training programs! As the Capitale-
Nationale’s regional export promotion organization 
(ORPEX), Québec International offers continuous 
support to the region’s exporters . Last year, through 
consulting services, the foreign market development 
team initiated 64 projects, 39 of which were with  
new exporters .

Results

$33.1M
in actual and potential sales and financing  
obtained by businesses

10 financing
agreements and 5 commercial agreements 
concluded by businesses

2 foreign
expansion projects achieved  
by two local businesses
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Initiatives

A Memorable Initiative
First TAP Cohort in Québec City

Business opportunities abound on international 
markets for the region’s organizations . This is the 
challenge that the Trade Accelerator Program (TAP) 
proposes to tackle . The TAP, whose first cohort in 
Québec City took place in 2019, is a national program 
supporting Canadian SMEs who plan to expand their 
businesses internationally . In Québec City, this 
program is offered thanks to Québec International 
and the ACCLR experts in international trade from 
the Chamber of Commerce of Metropolitan Montreal .

Concretely, it accelerated businesses’ international 
development by condensing in 6 weeks a process 
that can usually take up to one year . This condensed 
approach was facilitated by 4 days of training and 
expert coaching in a wide range of fields, including 
marketing, market research and legal aspects . This 
first Québec City edition was a hit, with 18 partici-
pating businesses, establishing a new national record  
in terms of cohort size . On average, 35 business 
representatives were on-site for all four days of inten-
sive training .

7

39732

5

64 1

27 743

6

7 international missions  
to support the development 
of foreign markets and 
innovation efforts

5 foreign delegations 
and buyers hosted, 
allowing us to explore 
business opportunities

27 improvement 
activities and 
programs to build 
entrepreneurs’ and 
manufacturers’ skills

743 hours of 
personalized 
coaching in exports

732 participants  
in our initiatives

64 export projects 
initiated, 39 of which 
were with new exporters

6 innovation projects 
initiated (digital shift  
and Industry 4 .0)

Creation of the 
Québec City Industrial 
Expertise Centre
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Lead Your Manufacturing Business Into the Age of Industry 4.0!

In 2019, the Québec City Industrial Expertise Centre—
which is integrated into Québec International’s 
services to the businesses in our area—announced its 
service offering . Divided into two components, these 
services are aimed at initiating either a digital shift or 
a transition towards Industry 4 .0 for businesses . 
Therefore, we stay up to date with the technology 
available in the area so we can quickly suggest the 
best technology as well as offer a tangible solution to 
the growth challenges identified by businesses .

For the first component, the digital shift for an SME 
happens in four simple steps: analysis of your industry 
by our experts; creation of a digital strategy to 
increase your productivity; identification of the 
projects to be done, including short-term outcomes 
and search for funding; and implementation and 
follow-up on the digital solution . For a transition 
towards Industry 4 .0, two more steps are added: stra-
tegic planning, and an Industry 4 .0 audit conducted 
in your business .

The Québec City Industrial Expertise Centre initiated 
6 innovative industrial projects in 2019.
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Supporting Cluster 
Development
Expertise: Business coaching,  
joint projects, cluster development,  
regional and business outreach

Initiatives

In Short...
In terms of supporting cluster development, we 
announced the region’s key clusters’ new corporate 
identities in the beginning of 2019 . Based on strategic 
discussions between QI’s team, entrepreneurs and 
our committed partners, QI thoroughly remodeled 
the brand image of the Capitale-Nationale’s key clus-
ters, giving them a fresh new look to better meet the 
growing needs in the region’s key sectors . In collabor-
ation with the different cluster committees, QI set out 
to simplify communications, maintain their current 
reputation and, more importantly, implement new 
tools to improve the sense of belonging, the mobiliz-
ation, and the positioning of each sector .

In terms of innovation, 2019 was also marked by the 
creation of the Techno-Tandem acceleration and 
development space . This new service is designed to 
support and refer businesses to specialized coaching 
and business acceleration services in the fields of arti-
ficial intelligence, digital solutions, applied technology 
and manufacturing . This service comes as a comple-
ment to our industry experts’ current services . 
Overall, building on the momentum from 2018, the 
year 2019 proved very successful .

Results

$38.21M
in benefits including financing, R&D investments, 
and actual and potential sales reported  
by participating businesses

10 industrial
innovation projects to support  
commercialization and R&D

19 partnership
agreements with key clusters in Canada  
and abroad

17 3,53916 192

17 international 
missions and 4 local 
missions during 
international events 
held in the province  
of Quebec

16 foreign delegations 
and buyers hosted, 
allowing us to  
explore business 
opportunities

92 networking and 
skill development 
activities and 
programs

3,539 participants 
in our initiatives

Creation of the 
Techno-Tandem 
acceleration and 
development 
space

4
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Québec Nutri, Food and Nutrition

$6M
in benefits

3 international
missions to support innovation  
and market developments

25 networking
and skill development activities

522 participants
in our initiatives to support business growth

4 industrial
projects to support innovation

7 partnership
agreements with key clusters in Canada and abroad
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2019 has brought its fair share of changes and successes for the Capitale-Nationale’s food processing key 
cluster . For instance, the Health Foods cluster gained a new identity: Québec NUTRI . Food and nutrition 
are inherently human experiences . Sharing a meal and using wholesome foods are some of the things that 
inspire cluster members in their research and development of quality food products . For these reasons, 
the choice of the new name naturally gravitated to the prefix NUTRI .

Building on the projects initiated in 2018, the cluster continued working on structuring projects designed 
to support the development of health food products, reduce production costs and develop products 
through collective culinary creation . Through numerous training and networking events, three trade 
missions and seven strategic partnerships, Québec NUTRI was able to support its member businesses 
with their growth challenges, generating benefits of 6 million dollars in 2019 .

Let us mention that this also coincided with the appointment of a new cluster director, Julie Daigle . With 
over 20 years of experience in the agri-food industry, she quickly found her ground and carried out 
several projects at once to reach the excellent results that we have seen in 2019 .

A Memorable Initiative

What Trends in the Food Industry?
In September, Québec NUTRI took part in the Natural Products Expo East (NPEE) in Baltimore to find out 
about the most recent trends and reach out to businesses and distributors from around the world .

The NPEE is a major event in natural, organic and wholesome foods and brings together more than 
1,500 brands on the exposition floor . During this trip, participants identified several major trends and 
products gaining popularity in the market . Kombucha, collagen, cauliflower flour, plant-based proteins, 
keto diet . . . food products are evolving, and it is crucial to take these changes into account .

Other trends include an increasing demand from consumers toward the industry, including waste reduc-
tion, responsible supply chains, traceability, locally sourced products, food-allergen management and 
sugar reduction . These offer numerous opportunities for differentiation .

In addition to attending the exposition, participants also met with Paul Dallaire, from the Quebec 
Government Office in New York, and Colette Lekborg, from the Consulate General of Canada in Boston . 
These discussions gave participants additional insight into the export services offered to food-industry 
businesses that contemplate exporting to the United States . It also gave Québec NUTRI director Julie 
Daigle the opportunity to present the region’s strengths and capabilities in terms of health foods .
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Québec EPIX, Techno creativity in video games, animation and immersive experiences

$2.2M
in benefits

3 international
missions and 1 local mission to support  
the development of foreign markets

5 foreign
delegations and buyers hosted, allowing us  
to explore business opportunities

18 networking
and skill development activities

915 participants
in our initiatives to support business growth

6 partnership
agreements with key clusters in Canada and abroad

Techno Creativity in
Video Games, Animation
and Immersive Experiences
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Québec EPIX, formerly known as the Digital Arts and Interactive Entertainment (ANDI) cluster, not only 
got a new name in 2019 but this was also a decisive year for the future of its service offering . After several 
months of hard work and discussions with cluster members, Québec EPIX announced its strategic plan-
ning for the next five years! Focusing on the needs identified by businesses, market trends and Québec 
City’s strengths, this ambitious action plan received positive feedback during the cluster’s annual meeting 
as well as from its partners . Redefining its name and various sectors, the cluster redesigned its whole 
identity to align with its new orientation . The name EPIX refers to the imagination and creativity as well 
as the term “epic” often used in the digital entertainment world . The addition of the X at the end corres-
ponds to the unit used to measure the definition of a digital image, the pixel . As for the sectors, we will 
now refer to video games, animation and immersive experiences to present the cluster’s environment .

Despite major changes, the cluster’s current services remained the same throughout the year, proposing 
a new edition of its flagship CATAPULTE program supporting the creation of new video game studios, or 
La Caravane, developed in partnership with La Guilde and Ubisoft . Several trade missions and networking 
and training activities were also organized, bringing over 2 million dollars in benefits for the sector .

A Memorable Initiative

Québec City Shines During the Game Developers  
Conference (GDC) in San Francisco
In March, four Québec International representatives headed for San Francisco to attend the Game 
Developers Conference (GDC) . The province’s talent was recognized in more than one occasion due in 
part to the participation of 19 businesses from Québec City .

Google started with the announcement of its ambitious new video game platform, Stadia . Through a 
close collaboration between the United States giant and Ubisoft Québec, images from the latest instal-
ment of Assassin’s Creed Odyssey by the Québec-based studio served as a backdrop for the demonstra-
tion . Moreover, Odyssey is the first mainstream game available on the platform . Concurrently, Québec 
City studio Sunny Side Up created videos dedicated to developers from all over the world who will be 
working with Stadia . This gave great visibility to our local talent!

Over 4,000 people were gathered on March 20 for the two award ceremonies, Game Developers Choice 
Awards (GDCA) and Independent Games Festival (IGF) . Sabotage Studio and Berzerk Studio, 
independent studios from Québec City, were nominated in the Best Debut (GDCA) and Excellence in 
Visual Arts (IGF) categories, respectively . Despite the fact that they did not bring home the awards, both 
studios brought honour to the region and enjoyed added visibility for their games, The Messenger and Just 
Shapes & Beats .
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Québec BVI, Green and Smart Building

$3.5M
in benefits

1 international
mission and 1 local mission to support the development 
of foreign markets

5 foreign
delegations and buyers hosted, allowing us to explore 
business opportunities

29 networking
and skill development activities

706 participants
in our initiatives to support business growth

3 industrial
innovation projects to support commercialization  
and R&D

2 partnership
agreements with key clusters in Canada and abroad
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For several years, the Green and Smart Building cluster has been engaging with businesses and stake-
holders in this sector, including designers, builders, promoters and manufacturers of innovative tech-
nology and architecture products .

In 2019, we focused our efforts on building solid collaborations with major government stakeholders in 
the industry . We also strengthened, more than ever, the cluster’s role and position and, at the same time, 
the role and position of the green and smart buildings of the future . The complementarity of industry 
knowledge and Québec International’s expertise allowed us to complete major projects and initiate 
several more, which would not have been possible otherwise . In terms of our mission, we continued our 
efforts to promote innovation and help grow business knowledge and know-how about new practices, 
new technology, opportunities and regulations through a series of activities and collaborative projects .

This led to 29 new activities and three new innovation projects in 2019 . These efforts were also made to 
support product commercialization to Northeastern United States markets, particularly with an inter-
national mission and by hosting foreign delegations . These various initiatives generated 3.5 million 
dollars in benefits, double the amount from the previous year.

A Memorable Initiative

Ten Businesses From Québec City at BuildingEnergy Boston
In March, the green and smart building cluster (BVI) and ten construction companies operating in the 
Québec City area were in Boston for a promotional and marketing mission .

The main purpose of this trip was to attend the BuildingEnergy Boston Conference and Trade Show, the 
leading event in the field of green building in the Northeastern United States, but it also created new 
meeting opportunities, like a visit from the Quebec Government Office in Boston .

Several participants had the opportunity to speak with Quebec Delegate in New England Marie-Claude 
Francoeur, commercial attaché Mary Elizabeth Meade, and John Dalzell from the Boston Planning and 
Development Agency . Quebec delegation businesses earned valuable visibility during the BuildingEnergy 
Boston Conference . In addition to their presence at the green and smart building cluster booth, attendees 
had the opportunity to meet with many potential partners and demonstrate their expertise to New 
England market representatives .
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Québec VITAE, Life Sciences and Health Technologies

$25.1M
in benefits

7 international
missions and 2 local missions to support  
the development of foreign markets

4 foreign
delegations and buyers hosted, allowing us  
to explore business opportunities

12 networking
and skill development programs and activities

781 participants
in our initiatives to support business growth

1 industrial
innovation project to support commercialization  
and R&D

4 partnership
agreements with key clusters in Canada and abroad
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The Life Sciences and Health Technologies cluster became Québec VITAE in 2019 . At the core of life 
sciences are the human being and its relationship with its environment, health, body, and quality of life . 
This is why the cluster committee chose VITAE, a Latin word associated with life and whose roots are at  
the origins of the language of science .

Beyond the new name, 2019 was also marked by new major initiatives to support business growth in the 
region, including our participation in eight trade missions . Moreover, industrials and researchers met 
several times over the year to share their experiences and knowledge through our Des succès inspirants 
conference series and to explore the potential benefits of a provincial healthcare model based on  
the creation of value during the 13th edition of the Québec City Healthcare Industry Forum .

We also strengthened our collaborations at the international and provincial levels through collaboration 
arrangements . For instance, we took part in the provincial movement “The Coolest Hotspot” aimed at 
bringing together the various stakeholders in the province into a unified voice to promote the province’s 
strengths in life sciences and health technologies . Overall, Québec VITAE is proud to have helped 
generate over $25M in economic benefits in the Québec City region in 2019 .

A Memorable Initiative

Popular Conferences—Unlocking the Mysteries  
of the Brain with CERVO
On April 18, about 60 people were at the CERVO research centre attending the second 2019 conference 
in the Des succès inspirants! series .

Several times a year, this series of events brings together businesses, research centres and funding organ-
izations from Québec City’s life sciences sector .

CERVO was the perfect place for this activity . One of Canada’s largest neuroscience and mental health 
centres, CERVO represents over 200 members . Moreover, the centre conducts several shared projects 
with businesses, as the attendees observed during the first part of the activity when they visited the 
research centre facilities .

27



The Techno-Tandem 
Acceleration and 
Development Space

This new service completed the organization’s current mandates and allowed us to be even more engaged and 
agile with businesses from the greater Québec City region . As the second most important stakeholder after 
RCMs for local businesses, our team helps communicate the scope of our coaching services and refers busi-
nesses to the best regional resources based on the identified needs . To assist in this task, we have developed a 
service offering focusing on applied technology, digital solutions, artificial intelligence and manufacturing .

Several awareness and information activities already took place in 2019, exploring available technologies as well 
as innovation and financing challenges, generating over $1.3M in economic benefits .

$1.39M in benefits

3 international
missions to support innovation

8 networking
programs and activities

615 participants
in our initiatives to support business growth
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3A COMMITTED AGENCY

Giving Back  
to the Community

We are lucky to experience first-hand the unique quality of life that Québec City has to offer, and we take every 
opportunity to showcase the environment in which workers, promoters and entrepreneurs evolve . Québec 
International firmly believe in contributing to the social environment that allows us all to live in a thriving region 
in every aspect . In 2019, our agency got involved in the community to help maintain a good quality of life for 
everyone .

In that regard, we supported various causes through personal donations or social engagement initiatives .

Organizations Supported in 2019

Annual Campaign
We are proud to support Centraide Québec et 
Chaudière-Appalaches’s annual fundraising campaign 
to help communities dealing with poverty and vulner-
ability . By their own generous contributions, our 
employees supported 241  local organizations and 
community projects .

Laid Back Friday...  
for a Good Cause!
Every Friday, QI employees can wear jeans . . .  
in support of a good cause! In 2019, as a team initia-
tive, employees who chose to do so could contribute 
$1 each Friday to support a cause they had selected 
at the beginning of the year . This year, one of our 
colleagues will take part in the Touching the roof of 
the world in India challenge to collect funds that will 
be donated to the Cancer Research Society .
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One Day of Social Engagement
In October, our team spent one day at the Centre communautaire et résidentiel Jacques-Cartier to perform 
various tasks such as painting, housekeeping, etc . Each year, this organization helps over 800 people from the 
age of 16 to 35 in Québec City to find food, shelter and fulfilment . They help young people find their place in 
society through:

• Engaging projects and workshops

• Civic activities

• A residential program with 27 low-cost housing units

• Privileged access to trained social workers and trainers

That day was a way to show solidarity and give a bit of a break to the centre’s employees and users . Our team 
was thrilled to get involved and take part in this mobilization initiative as colleagues came together in a very 
different environment from their day-to-day work, which also provided a nice change of pace!
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