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PALL ACTIVE SHOOTER WORKSHOP 

PLANNING & RESPONSE CHECKLIST 

Site Senior Management Has: 

1. Approved its site-specific Emergency Action Plan. 

2. Trained all employees re: Workplace Violence, Active Shooters, suspicious 

persons, bomb threats, suspicious packages, weapons and drug policies, etc. 

3. Planned and trained alerting systems for WPV, etc. 

4. Structured and trained its ERT (made up of employees). 

5. Has equipped site’s ERT with 2-way radios, vests and other equipment for 

emergency response. 

6. Trained, drilled and exercised employees re: LEO’s Active Shooter Protocol. 

7. Trained, drilled and exercised employees regarding all-hazards response. 

8. Notification systems are in place to alert personnel of potential issues. 

9. Liaison is made with police, fire and EMTs to conduct pre-incident training and 

familiarization on site. 

10. Posted signage posted about “no weapons” policy for the site. 

11. Security personnel stationed or patrolling public areas regularly (community 

policing). 

12. “See Something, Say Something” is enforced. Signage reminding personnel to 

safety phone numbers for notification if personnel see something unusual.  

13. Anonymous text or phone tip solutions adopted to encourage staff to report 

concerning behavior. 

14. ERT/SOs/LEOs made aware of employee counseling/termination/protection 

order issues. 

15. Aggressive complaints/calls/communications are reported. 

Situational Awareness 

1. Staff is trained in recognizing signs of potential violence  

2. Staff trained re: all systems that alert site personnel/ERT/LEOs/SOs. 

3. Staff members are trained/drilled in RUN/HIDE/FIGHT. 

4. Interior shelter areas are well marked. 

5. Well-lit areas for nighttime activities to ensure visibility. 

6. Trees and shrubs regularly trimmed to ensure visibility on site. 
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Access Control 

1. Access to buildings limited to controlled entry points.  

2. Staff access points monitored to prevent “tailgating” and other unauthorized 

access. 

3. Interior doors swing inwards and have commercial-grade locks that can be locked 

from inside.  

4. Law enforcement and/or security officers have a visible presence.  

5. Staff is trained to recognize and respond to potential signs of impending 

violence/aggression. 

6. SOs/LEOs patrol activities are conducted regularly to ensure that no entry points 

are compromised (doors propped open, etc.). 

7. Badge/key audits are conducted regularly to ensure that all access control 

credentials to sensitive areas (IT, mechanical, HVAC, labs, etc.) are accounted 

for. Policies and procedures supporting access control and visitor management 

adopted and enforced. 

Building Exterior/Parking Lots-Garages 

1. Signage posted at entrances stating that video surveillance is in use. 

2. Signage posted about “no weapons” policy. 

3. Well-lit parking areas with good visibility from the facility. 

4. SOs/LEOs performing visible patrol activity in marked vehicles, bike patrols and 

foot patrols. Consider having vehicles with light bars activated. 

5. Designated assembly areas for evacuation are away from buildings and parking 

lots. 

6. SOs/LEOs visibly patrolling. 

Run, Hide, Fight 

 

Run, Hide, Fight is a continuum of decision making that individuals make when 

confronted by the sudden appearance of an armed (firearm and knife) person. Run, 

Hide, Fight assumes that police officers will not get to you in time to protect you or 

tell you how to respond. 

Run 

 

If you can escape becoming part of an incident, it’s always best for individuals to 

evacuate the area, floor or building if there is an Active Shooter on the floor or inside 

building: 

1. If the armed perpetrator is in your facility, do not go towards the perpetrator. If 

you see him at the other end of the floor, move away. 

2. DO NOT pull the fire alarm. This may send personnel toward the shooter. 
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3. Leave your belongings behind. React immediately. 

4. Help others escape, but evacuate regardless of whether others agree to follow. 

5. Do not attempt to move the wounded. Leave this to emergency services trained 

to treat wounded in an Active Shooter incident. Your job is to get safe. Report 

wounded once you’re safe. 

6. Once safe, prevent others from entering an area where the Active Shooter may 

be. 

7. Keep your hands visible. As you move in and exit the building, you will be 

ordered by police to put your hands up free of cell phone or any object. Know 

that police will assume that you—everyone—is a suspect until proven otherwise. 

You must cooperate by immediately following all orders from the ERT and 

police. 

 

Hide = Lockdown 
 

However, if you are in the immediate area of the building where the perpetrator is 

active and exiting the area, floor or building is not possible, the following Lockdown 

actions are recommended: 
 

1. DO NOT pull the fire alarm. This may send personnel toward the shooter. 

2. Go to the nearest room or office. A windowless room is best. 

3. Close the door; lock if possible.  

4. Barricade the door with furniture or any heavy objects. 

5. Cover interior transparent doors or windows if possible. Ensure outside windows 

are uncovered. Arrange furniture to mask the office interior. Hide under table or 

desk.  

6. Keep quiet and act as if no one is in the room.  

7. Silence all cell, 2-way radios and electronic devices. Be aware that even a 

vibrating phone may be heard. Be aware that the light from the face of the phone 

can be seen when it is dark. 

8. DO NOT turn your cell phone off. This may be the only way you can send/receive 

messages by text or otherwise. 

9. DO NOT answer the door.  

10. Call 911. Give the Dispatcher the following information:  

a. Your name  

b. Your location (be as specific as possible)  

c. Number of shooters (if known)  

d. Identification of shooter (if known)  

e. Number of persons who may be involved  

f. Type of weapons carried by those involved 

g. Location and nature of injuries, victims and bystanders 
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11. Wait for the Police to assist you out of the building. 

12. Realize that when you exit, police officers may challenge you in an attempt to 

identify friend from foe. Raise your hands. Do not carry anything in your hands—

cell phone, bags—nothing. Wear your ID badge. Be ready to identify yourself. 

Be ready to be temporarily held until identified properly. 
 

Permitting Entry to Your Room 
 

1. Consider risks before un-securing rooms. 

2. Remember, the shooter will not likely stop until engaged by an outside force. 

3. Assume the people you trust might be taken hostage and are under duress from 

the perpetrator. 

4. Respond only from a uniformed police officer. Demand credentials from plain-

clothes police. 

Fight 

To fight an armed perpetrator means that you have exhausted all other escape and 

avoidance. To fight is a last resort. 
 

1. Never freeze. This ensures making you an easy target. 

2. If with others, act together for simultaneous attack. 

3. Divert the perpetrator by throwing any object. 

4. Attack the perpetrator. 

5. Once the perpetrator has been incapacitated, RUN/HIDE/FIGHT. It is not your 

job to kill or incarcerate the perpetrator. 

When Outdoors 

If you are outside the building when there is the report of an Active Shooter or you 

directly observe an Active Shooter, immediately start to move away from the 

building by foot. Report the incident to 911. Get as far away from the incident as 

possible. 

 


