
SECTION 1:  INTRODUCTION 

ABOUT THIS PACKET 
The purpose of this packet is to provide policies and procedures for the Youth Ministry of Quidnessett 
Baptist Church and the volunteers who work in that ministry.   
 
VISION AND VALUES 

Mission 
To lead all youth to be fully devoted followers of Jesus Christ. 

Vision 
Inviting all youth to know Christ in a way that transforms their daily lives and the lives of those around  
them. 

Values 
TRUTH-BASED 
We believe that God’s word is foundational truth, and it is our heart to train every youth to use it as 
their sole guide, authority, and conscience.  
 
RELATIONAL 
We believe that life-change happens best in the context of relationship.  Gifted, godly, and passionate 
adults who exhibit Christ to children, their families, and each other will show boys and girls how to do 
the same.  This modeling will impact God’s kingdom for generations to come. 
 
NURTURING 
We believe that spiritual growth happens best in an atmosphere of emotional safety, physical security, 
and sanitary conditions.  We are committed to exceptional standards in these areas. 
 
VOLUNTEER APPLICATION PROCESS 
Because we love youth and desire to protect them, Quidnessett requires all volunteers working with 
youth to complete the following volunteer application steps. 
 
1.  Application 
All youth ministry volunteers must be a member of QBC and complete the Volunteer Application and 
consent to background checks. 
 
2.  Reference Check 
All references will be contacted and asked to assess the applicant’s suitability/capability for working 
with youth. 
 
3.  Policies & Procedures 
Volunteers are required to review the policies contained in this packet and sign the last page indicating 
that he or she has read and understood the material and agrees to comply with policy requirements. 
 
 
 



4.  Criminal History Check 
QBC uses and pays for the services of a reputable public data screening firm in order to check the 
background of all volunteers and employees for possible criminal history and/or registered sex offender 
information. 
 
Individuals who have been arrested for, charged with, are on deferred adjudication or regular probation 
for, or have been convicted of sexual oriented or sex related crimes, either misdemeanor or felony, 
cannot serve in any area of youth ministry. 
 
5.  Interview 
All Children’s Ministry volunteers will be interviewed by leadership. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SECTION 2:  CHILD ABUSE AND PROTECTION 

POLICY AGAINST CHILD ABUSE 

Quidnessett supports and maintains a zero tolerance policy against child abuse and neglect.  Child abuse 
and neglect include physical or mental injury, sexual abuse, negligent treatment, or maltreatment.  
Sexual abuse is defined as the use, persuasion, or coercion of any child to engage in any sexually explicit 
conduct (or any simulation of such conduct) for the purpose of producing any visual depiction of such 
conduct or rape, molestation, prostitution, or incest with children. 
 
It is against the law and against Quidnessett policy for any volunteer or employed staff, male or female, 
to physically, sexually, or mentally abuse or neglect any child. 
 
Quidnessett will neither condone nor tolerate: 

 Infliction of bodily injury upon any child or physically or sexually abusive behavior towards a 
child. 

 
 Physical neglect of youth, including failure to provide adequate safety measures, care, and 

supervision in relation to church activities. 
 

 Emotional mistreatment of youth, including verbal abuse and/or verbal attacks. 
 
REPORTING & INVESTIGATIONS 

Child abuse is a serious crime, and Quidnessett intends to prosecute child abuse in any form to the 
fullest extent of the law.  You are under these obligations as a volunteer: 
 
1.  Reporting requirements 
All volunteers and employees shall immediately report and document any incident of abuse or violation 
of the two-adult policy of which they have knowledge or which they have observed.  Any person making 
such a report shall keep the information strictly confidential. 
 
2.  Incident of abuse defined 
 
An “incident of abuse” means any occurrence in which any person: 

 
 Has threatened to inflict or has inflicted physical injury upon a child, youth worker, or 

vulnerable adult, other than by accidental means, or is reasonably suspected to have 
done so. 

 Commits or allows to be committed any sexual offense against a child, youth, or 
vulnerable adult, or is reasonably suspected to have done so. 

 With respect to a child, youth, or vulnerable adult makes any kind of sexual advance, or 
makes a request for sexual favors, or engages in sexually motivated physical contact, or 
is reasonably suspected to have done so. 

 Exposes a child, youth, or vulnerable adult to verbal, visual, or physical conduct of a 
sexual nature, or is reasonably suspected to have done so. 
 

 



3. Obligation to report to Law Enforcement 
 
In all cases where any volunteer or staff member has reasonable cause to believe that a child or youth, 
known to the volunteer or staff member in a professional capacity, has been or may be abused or 
neglected by either known or unknown persons inside or outside of Quidnessett, the worker shall make 
a report to the local law enforcement agency’s child abuse investigators within 24 hours of the 
determination of reasonable cause.  If the volunteer or staff member is in doubt regarding whether a 
report should be made, he or she shall telephone the agency anonymously and discuss the situation 
with an investigator to determine whether the report should be made.  The volunteer or staff member 
shall make a written record of the name and the title of the investigator with whom he or she spoke and 
the recommendation made by the investigator, and then submit a copy of the written record to 
appropriate leadership within the church. 
 
4. Internal Reporting Procedure 
 
The person reporting an incident of abuse shall contact appropriate staff and or any member of the 
Elder Board.   The reporter shall provide information regarding all relevant facts with respect to the 
incident of abuse.  Upon receiving a report of an incident of abuse, the person receiving the report, 
together with the reporter, shall complete a written report of the incident and submit a copy of the 
report to the Elders.   
 
5. Responding to the report 
 
When someone receives a report of an incident of abuse, he or she shall immediately take steps to 
ensure the safety of the alleged victim.  After the safety of the alleged victim has been secured, and 
after the report has been appropriately documented, the person receiving the report shall:  

 
 Immediately contact appropriate leadership or any member of the Elder Board who will 

then contact the parents or guardian of the alleged victim to inform them of the 
incident. 

 Take all steps necessary to ensure that the alleged wrongdoer is barred from further 
work with children, youth, or vulnerable adults pending the investigation. 
 
 
 

VOLUNTEER/CHILD PROTECTION 
 
Quidnessett intends to ensure the health, safety, and well-being of volunteers and youth.  As a 
precaution and to ensure strict accountability from one adult to another, volunteers must follow these 
rules: 
 
1.   Two Volunteer Policy 

 
Two volunteers should remain together with youth at all times.  If a volunteer needs to leave a 
group of youth, another member should be notified so that the two volunteer policy can be 
upheld. 
 
 



2.  Restroom Policy 
 

Volunteers should provide assistance to a child using the restroom only if the child is three years or 
younger or has special needs requiring extra assistance.  Only female volunteers should provide this 
assistance. 

 
Two volunteers are required to take youth to the restroom.  One volunteer should check the 
restrooms before the youth enter then hold the door open with the other volunteer (remaining 
outside) while the youth are using the restroom. 

 
3.  Physical Contact 

 
Quidnessett is committed to protecting youth in its care and recognizes that appropriate touch is part 
of a positive, nurturing environment in a healthy youth ministry.  The following guidelines are to be 
carefully followed by Quidnessett volunteers. 

 
Using good judgment, the following are appropriate ways to touch kids: 

 
 An arm around the shoulder 
 Walking hand in hand 
 Short congratulatory hugs or greeting hugs 
 A brief, assuring pat on the back or shoulder 
 Handshakes, high-fives, and knuckles 
 

The following are actions a volunteer should NEVER take: 
 

 Never touch a child in anger or disgust 
 Never touch a child in any manner that may be construed as sexually suggestive 
 Never touch a child between the navel and the knee 
 Never touch a child’s private parts 

 
Physical contact in any form should be above reproach.  The personal behavior of staff members and 
volunteers must foster trust at all times. 
 
Do not force physical contact, touch, or affection on a reluctant child.  A child’s preference not to be 
touched must be respected. 
 
4.  Visibility & Security 

 
It is important that all interaction between youth and volunteers happens in a location where others can 
observe what is going on for safety and accountability purposes.  At no time should a child and 
volunteer disappear behind a closed door with no visibility to outsiders. 
 
 
 
 
 



SECTION 3: VOLUNTEER GUIDELINES 
 

VOLUNTEER ATTENDANCE 
 
Quidnessett takes seriously faithfulness and the obligations to its youth and asks volunteers to abide by 
the following guidelines. 
 
1. Arrival 
 
Volunteers must arrive 15 minutes prior to the event at which they are serving or as otherwise 
instructed by leadership. 
 
2.  Departure 
 
Volunteers must remain at the youth ministry event until the last child has been picked up by a parent 
or until relieved by another volunteer. 
 
3.  Absences  
 
Volunteers are responsible for fulfilling their ministry obligations.  Should the volunteer be absent, it is 
their responsibility to secure a substitute.  The volunteer must seek an approved substitute.  They are 
also required to contact the lead person of the ministry and inform them of their upcoming absence, 
replacement status, and the name of their replacement. 
 
4.  Church Attendance 
 
It is expected that all workers serving in our children’s ministries faithfully attend the morning and 
evening services.  Exceptions will be made on a case by case bases.  We additionally encourage 
participation in one of our weekly prayer meetings. 
 
INTOXICANTS 
 
Staff members and volunteers are prohibited from the use, possession, or being under the influence of 
alcohol, tobacco, or any illegal drugs while working with or supervising children at Quidnessett Baptist 
Church. 
 
PARENT INVOLVEMENT  
 
Parents are encouraged to visit any and all services and programs in which their youth is involved at 
QBC.  Parents have an open invitation to observe all programs and activities in which their youth  is 
involved.  However, parents who desire to participate in or have continuous, ongoing contact with their 
youth programs at QBC will be required to adhere to the volunteer application and screening process. 
 
 
 
 
 
 



DISCIPLINE 
 
Workers are never to spank, hit, grab, shake, or otherwise physically discipline anyone.  Discipline 
problems should be reported to ministry leaders and parent. 
 
Discipline steps 
 
Youth are to be disciplined using time-outs and other non-physical methods of behavior management.  
In employing this procedure, volunteers should observe the following guidelines: 
 

a) Verbally redirect the child before physically intervening.  With younger children some physical 
redirection may be necessary (for example, removing a toy from the hands of a child that is 
hitting another). 

b) If the behavior does not cease, remove or direct the child away from the group to a corner of 
the room where the group is meeting (avoid being alone with the child). 

c) Provide the child with a simple, understandable reason for the time-out, and provide the child 
with a clear explanation of your expectations.  In addition, be verbally reassuring, as being 
removed from the group will likely upset the child.  Do not physically hold the child in time-out. 

d) Follow the rule of thumb that a time-out is ineffective if it lasts longer than one minute for every 
year of the child’s life. (3 years old, 3 minutes). 

e) Monitor the child through the entire time-out without giving your undivided attention.  For 
longer time-outs give intermittent praise to reassure the child and keep them on task. (“Jamie, 
you’re doing a great job of sitting quietly- just 2 more minutes.”) 

f) Praise the child once he or she has completed the time-out and tell them that their reward is 
being able to rejoin the group.  Remind them that repeating their initial behavior will result in 
further time-out.  Follow this with praise. 

 
 

SECTION 4: MINISTRY SPECIFIC INFORMATION 
 
 

Nursery Policy 

Above all, keep loving one another earnestly, since love covers a multitude of sins.  Show hospitality to 
one another without grumbling.  As each has received a gift, use it to serve one another, as good 
stewards of God’s varied grace:  whoever speaks, as one who speaks oracles of God; whoever serves, as 
one who serves by the strength that God supplies-in order that in everything God may be glorified 
through Jesus Christ.  To Him belong glory and dominion forever and ever. Amen.  1 Peter 4:8-11 

 
Check-in Policy 

We want to fully support better communication from the Parent to the Caregiver.  This will be 
implemented by doing the following: 
 
 1.  The parent will fill out the care sheet for each child, each week.  This sheet will then be 
      completed by the caregiver and returned to the parent at pick up.  Also, the parent will 
      be given a number tag to be returned to the Caregiver at pick-up. 
 



 2.  The parent will clearly label ALL items belonging to their child.  This includes 
      diaper bags, bottles, cups, snack containers, pacifiers, blankets & diapers.  If your 
      belongings are not labeled, the caregiver will mark them with a sharpie. 
 
 3.  When picking up your child be sure to turn in the number tag you were given. 
 
 4.  Pick-up after the service will take place at the half door between the two nursery 
      rooms.  This is in an effort to keep the hallway clear for the elderly that use that exit. 
 
Health, Safety & Housekeeping: 

 
1.  All children must be fever, diarrhea, and/or vomiting free for 48 hrs. before attending 
     the nursery.  Children must also not have excessive cough or runny noses. 
 
2.  Ratio is 1 adult to 4 children.  If ratio exceeds this limit, please see Nursery Coordinator. 
 
3.  The door on the napping side of Nursery that has hallway access is to remain LOCKED 
      at all times. 
 
4.  Children will only be released to their parents or person that their parent has approved by 
      giving them the number tag for the child.  Siblings under 16 will not be allowed to pick up 
     a child from the nursery. 
 
5.  Hand washing should take place any time you change a diaper, assist a toileting child, 
     wipe a nose, bandage a wound, or prior to handling food and/or drink items. 
 
6.  Diapers are to be changed in the bathroom on the papered diaper-changing mat.  Gloves 
     are provided.  The paper covering the pad is to be changed with each diaper changing.   
     NEVER leave a child unattended on the counter while being changed. 
 
7.  Any broken or unsafe toy is to be removed.  Please alert Nursery Coordinator. 
 
8.  All toys that children have put into their mouths are to be placed in the bin marked 
     “Toys to be Cleaned” located in the bathroom. 
 
9.  Children are not to share food and/or drinks. 
 
10. Prior to the end of each shift the workers need to spray any unclean toys, wipe down 
      tables & highchair tray, sweep, and do a general toy pick up. 
 
 
 
 
 
 
 
 
 



 
CHILDRENS CHURCH: 

 
 
 
 



 
SECTION 5: SAFETY & SECURITY 

 
SECURITY 
 
Please follow these rules to make sure our children are safe: 
 
1. Strangers in the hall 
 
Only parents, youth ministry volunteers, church staff, and youth are allowed in the 
YouthMinistry area.  Doors to the ministry wing will be locked 15 minutes after Sunday school 
begins.  If there are any questions or concerns associated with a stranger in the area, a staff 
member should be notified immediately to question the stranger. 
 
2.  Child custody issue 
 
Due to the nature of child custody laws, volunteers must act diligently in making sure the 
correct people are picking up their children. Please be aware that only parents with custody of 
their child may pick up the child or a family member with known permission to do so. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
POLICIES AND PROCEDURES 

STATEMENT OF ACKNOWLEDGEMENT AND AGREEMENT 
 
 
 

I have received, read and understand Quidnessett Baptist Church’s Youth Ministries Policies and 
Procedures.  I agree to abide by these guidelines while serving at QBC. 
 
I affirm the manual may be modified, and any guideline may be amended, revised, or 
eliminated by QBC. 
 
I further affirm it is my responsibility to review new guidelines which may be created and/or 
distributed. 
 
 
____________________________   _____________________________ 
Signature      Date 
 
 
____________________________ 
Printed Name 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 



 
 
 
 



 
 

 


