
 

ETC Institute (2017)     i 

E
X

E
C

U
T

IV
E

 S
U

M
M

A
R

Y
 

2017 Johnson County Community Survey 

Executive Summary 

 

Purpose and Methodology 
 
Purpose. |ETC Institute administered a comprehensive community survey to residents of 

Johnson County during the winter of 2017.  This was the eighth community survey administered 

by the County; previous surveys were administered in 2005, 2007, 2009, 2011, 2013, 2015 and 

2016.  The purpose of the survey was to gather input from residents about a wide range of issues 

including: 

 

 Perceptions of living in Johnson County 

 Feelings of safety in the County 

 Familiarity with county services 

 Overall satisfaction with county services 

 Perceptions of service delivery 

 Expectations for County services 

 Issues related to specific county services in Parks and Recreation, Public Transit, and the 

Library System  

 Human services 

 Partnership opportunities 

 Familiarity with new state legislation and how residents think it will affect the County 

 

Methodology.  A survey was mailed 

to a random sample of households in 

Johnson County in February of 

2017. Approximately seven days 

after the surveys were mailed, 

residents who received the survey 

were contacted by phone.  Those 

who indicated that they had not 

returned the survey were given the 

option of completing it by phone or 

online (www.JoCoGovernment.org).  

Of the households that received a 

survey, a total of 1,644 completed 

surveys.  The results for the random 

sample of 1,644 households have a 

95% level of confidence with a 

precision of at least +/- 2.4% for the 

county and +/-6.9% for each of the 

six commission districts.  
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There were no statistically significant differences in the results based on the method of 

administration (phone vs. mail).  In order to better understand how well services are being 

delivered by the county, ETC Institute geocoded the home address of respondents to the survey.  

The map on the previous page shows the physical distribution of survey respondents based on 

the location of the respondent’s home. GIS maps by district are provided in Appendix B of this 

report. 

 
Interpretation of “Don’t Know” and “Neutral” Responses.  The percentage of “don’t know” 

responses have been excluded from many of the graphs shown in this report to facilitate valid 

comparisons of the results from Johnson County with the results from other communities in ETC 

Institute’s national benchmarking database.  Since the number of “don’t know” responses often 

reflects the utilization and awareness of county services, the percentage of “don’t know” 

responses have been provided in Appendix C of this report.  “Neutral” responses (or ratings of 3 

on a 5-point scale) typically indicate that basic expectations for the services that are rated are 

being met.  Residents who give “neutral” ratings typically are familiar with the service, but have 

not had a strongly positive or negative experience.   

 

In cases where the “don’t know” percentages are shown in the charts and graphs, the percentage 

of “don’t knows” should be reported separately when the results for a given question are 

presented.  The percentage of “don’t know” responses has been provided in Appendix C (tabular 

data). 

 

This report contains: 

 a summary of the methodology for administering the survey and major findings 

 charts showing the overall results for most questions on the survey 

 benchmarking data that shows how the results for Johnson County compared to the 

national average and to other large communities 

 importance-satisfaction analysis 

 crosstabulations that show the results for each question on the survey by county 

commission district 

 a copy of the survey instrument 

 

Printed separately as appendices to this report: 

 Appendix A: Customer Satisfaction Index 

 Appendix B: GIS Maps by District 

 Appendix C: Tabular Data 

 Appendix D: Open-ended Comments 

 Appendix E:  Crosstabulations of the Survey Data by Years Lived in the County 

 Appendix F:  Crosstabulations of the Survey Data by Total Annual Household Income 

 Appendix G: Crosstabulations of the Survey Data by Race/Ethnicity and Gender  
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General Perceptions of the County 
 

Residents were generally satisfied (rating of 4 or 5 on a 5-point scale) with a wide range of 

factors that influence perceptions of living in Johnson County.  All of the general perception 

items rated significantly above the national and large community averages: 

 

 Quality of life (95%) 

o The quality of life rated 22% above the national average and 24% above the large 

community average. 

 Overall image of the County (95%) 

o The image of the County rated 31% above the national average and 32% above 

the large community average. 

 Public safety (92%) 

o Public safety services rated 15% above the national average and 25% above the 

large community average. 

 Overall quality of County services (86%) 

o The quality of county services rated 37% above the national average and 41% 

above the large community average. 

 How well the County is managing growth (76%) 

o How well the County is planning growth rated 29% above the national average 

and 37% above the large community average. 

 Value received for tax dollars (67%) 

o The value received for tax dollars rated 29% above the national average and 36% 

above the large community average.  

 

 Trends.  Satisfaction increased or stayed the same in all 8 general perception items rated 

from 2016.  Two of the increases were significant:  ease of travel in Johnson County 

(+5%) and availability of arts and cultural amenities (+3%). 

 

Perceptions of Life in Johnson County 
 

Most residents were satisfied (rating of 4 or 5 on a 5-point scale) with Johnson County as a place 

to live, raise children, and work.  All of these items rated significantly above the national and 

large community averages: 

 

 As a place to live (97%) 

o Ratings of Johnson County as a place to live were 27% above the national average 

and 43% above the large community average.  

 As a place to raise children (96%) 

o Ratings of Johnson County as a place to raise children were 28% above the 

national average and 46% above the large community average. 

  As a place to work (90%) 

o Ratings of Johnson County as a place to work were 36% above the national 

average and 46% above the large community average.  
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 As a place to play (85%) 

o There was no national or large community data available for this question.  

 As a place to retire (72%) 

o Ratings of Johnson County as a place to retire were 14% above the national 

average and 28% above the large community average.  

 

 Trends.  All 3 of the perception of life items that were assessed in 2016 and 2017 

showed increases; the most significant increase was in ratings of the County as a place to 

work (+3%).  

 

Feeling of Safety in the County  
 

Residents generally felt safe (rating of 4 or 5 on a 5-point scale); 91% had an overall feeling of 

safety in the County.  All other items are listed below: 

 

 Feeling of safety in neighborhoods during the day (97%) 

 Feeling of safety in neighborhoods at night (91%) 

 Feeling of safety in County parks (77%) 

 

 Trends.  All 4 of the feeling of safety items that were assessed in 2016 and 2017 stayed 

the same or showed increases; none of the increases were significant.  

  

Familiarity with County Services 

 
 Familiarity with County Services.  Residents were asked to rate their familiarity with 

services provided by 21 Johnson County offices and departments.  The offices and 

departments with the highest and lowest levels of familiarity are listed below. 

 

o Services with the Highest Level of Familiarity.  More than 70% of those surveyed 

were familiar with services provided by the following: 

 Johnson County Motor Vehicles Division (94%) 

 Johnson County Library System (89%) 

 Johnson County Parks and Recreation District (86%)  

 Johnson County Wastewater (78%) 

 Johnson County Election Office (73%) 

 

o Services with the Lowest Level of Familiarity.  Fewer than 30% of those surveyed 

were familiar with services provided by the following: 

 Johnson County Airport Commission (28%) 

 Johnson County Department of Corrections (27%) 

 Johnson County Mental Health Center (26%) 

 Johnson County Human Services (26%) 

 Johnson County Developmental Supports (23%) 

 

Trends.  Since the questions in this category differ slightly from previous surveys, the 

2017 results will provide a baseline for comparisons to future survey data.   
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Overall Satisfaction with County Services 
 

 Overall Satisfaction with County Services.  Residents were asked to rate their 

satisfaction with 21 services provided by the County.  The services with the highest and 

lowest ratings are listed below based on the percentage of respondents who were satisfied 

(rating of 4 or 5 on a 5-point scale) with the service among those who used the service. 

 

o Services with the Highest Satisfaction Ratings.  At least two-thirds of those     

      surveyed who had an opinion were satisfied (ratings of 4 or 5 on a 5-point  

 scale) with the following County services: 

 Johnson County Library System (90%) 

 Johnson County Park & Recreation District (87%) 

 Johnson County Emergency Medical/Ambulance Service (Med-Act)   

      (85%) 

 Johnson County Election Office (82%) 

 Johnson County K-State Extension and Research (78%) 

 Johnson County Emergency Management and Communications (78%) 

 Johnson County Museums (71%) 

 Johnson County Motor Vehicle Division (68%) 

 Stormwater Program (68%) 

 Johnson County Sheriff’s Office (66%) 

 

o Services with the Lowest Satisfaction Ratings.  The five County services that had 

the lowest levels of satisfaction (ratings of 4 or 5 on a 5-point scale) were:  

   Johnson County Planning, Inspections and Codes (48%) 

   Johnson County Department of Corrections (45%) 

 

Trends.  Since the questions in this category differ slightly from previous surveys, the 

2017 results will provide a baseline for comparisons to future survey data.   

 

Overall Priorities 
 

 Services that Residents Felt Were Most Important for the County to Provide.  
Residents were asked to rate the County services they thought were most important for 

the County to provide.  The top four services that residents thought should be emphasized 

most over the next two years based on the sum of the top choices given by respondents 

were: 

 

o Johnson County Emergency Medical/Ambulance Service (Med-Act) 

o Johnson County Sheriff’s Office 

o Johnson County Park & Recreation District 

o Johnson County Emergency Management and Communications 

 

 Priorities for Improvement.  Importance-Satisfaction Analysis is a tool that helps 

community leaders objectively assess which services should receive additional emphasis.  

The analysis incorporates two types of data from the survey:  (1) the level of emphasis or 

importance that residents thought should be placed on improvements to existing services 

and (2) the level of satisfaction with these services.  Importance-Satisfaction analysis is 
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based on the concept that the County will maximize overall satisfaction among residents 

by emphasizing improvements in those service categories where the level of satisfaction 

is relatively low and the perceived importance of improvements to the service is relative 

high (see the Importance-Satisfaction Analysis section later in this report for a more 

detailed description of the analysis).  The top priorities for improvement in Johnson 

County based on the results of the Importance-Satisfaction analysis are listed below: 

 

o Johnson County Sheriff’s Office 

o Johnson County Public Works 

 

Perceptions of Service Delivery 
 

 Perceptions of Service Delivery.  Residents were asked to rate their level of agreement 

with several issues related to overall perceptions of County service delivery.  The issues 

that residents most agreed with, based upon a combination of “strongly agree” and 

“agree” responses, were:  

 

o Polling places in the County are conveniently located and accessible (91%) 

o The County has enough advanced voting locations (81%) 

o Johnson County government is well run (71%) 

o Johnson County is prepared for an emergency (61%) 

 

 Trends.  There were significant increases in the level of agreement for 8 of the 15 issues 

assessed on the survey in 2016 and 2017; the significant increases are listed below:  

 

o The County has enough advanced voting locations (up 12% from 2016) 

o Polling places are conveniently located and accessible (up 6% from 2016) 

o Johnson County Government is well run (up 6% from 2016) 

o Growth is managed well in rural areas (up 5% from 2016) 

o County keeps residents informed about programs and services (up 5% from 2016) 

o Management of juries is professional and efficient (up 4% from 2016) 

o Commissioners effectively manage resources (up 4% from 2016) 

o Property is appraised fairly in the County (up 4% from 2016) 

 

  There were four significant decreases in the level of agreement in the perception issues  

assessed on the survey; the issues with significant decreases are listed below:  

 

o The County should use a mobile app in order to provide service delivery  

                       (down 10% from 2016) 

o Johnson County provides adequate needed resources (down 10% from 2016) 

o Johnson County’s services and facilities for its aging and disabled populations are 

      adequate (down 8% from 2016) 

o The juvenile justice system has adequate resources (down 3% from 2016) 
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Issues Related to Specific County Services 
 

 Public Transportation.  Residents were asked to indicate their level of agreement with 

various statements related to public transportation services in the County.  The major 

findings are listed below; the percentages shown only reflect the percentage of 

respondents who had an opinion about the service.   

 

o 61% of residents agreed that the County should enhance transit availability and 

frequency along major corridors 

o 52% of residents agreed that the County should offer transit service in all parts of 

the County 

o 32% of residents agreed that the County offers adequate public transit services to 

meet the needs of the community 

 

More than half (57%) of the residents surveyed who provided a response indicated they 

did not know that the name of Johnson County’s Transit System had been changed from 

“The JO” to “Ride KC” before receiving the survey. 

 

 Library System.  Residents were asked to indicate their level of agreement with various 

statements related to library services in the County.  The major findings are listed below; 

the percentages shown only reflect the percentage of respondents who had an opinion 

about the service.   

 

o 80% of residents agreed that the County library system is adequate to support the 

needs of residents 

o 60% of residents agreed that the County should expand digital services 

 

 County Parks and Recreation System.  Residents were asked to indicate their level of 

agreement with various statements related to the Johnson County Park & Recreation 

District.  The major findings are listed below; the percentages shown only reflect the 

percentage of respondents who had an opinion about the issue.   

 

o 88% of residents agreed that the Johnson County Park & Recreation District 

succeeds in its mission to enhance the quality of life in the County by providing 

high quality parks, services, and recreation programs 

o 70% of residents agreed that Johnson County Park & Recreation District facilities 

and programs positively impact one’s personal health and well-being 

o 70% of residents agreed that Johnson County Park & Recreation District should 

continue to acquire property to expand the County’s parks and trails system 

 

Human Services 
 

Residents were asked to indicate their level of support for the use of additional County funds to 

maintain existing service levels for human services programs, infrastructure programs and public 

safety programs if Federal and State funds were reduced.  The results showed that residents were 

most supportive of the use of additional County funds to maintain the County’s aging programs 

(89%), mental health services (88%), and public health services (88%).  Residents were least 

supportive of using additional County funds to maintain housing programs (73%). 
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Partnership Opportunities 
 

Residents were asked to indicate their level of agreement with various statements related to 

county partnership opportunities.  The results showed that eighty-three percent (83%) of the 

residents surveyed agreed that Johnson County should facilitate the coordination of shared 

functions with cities.  Eighty-two percent (82%) of the residents surveyed agreed that Johnson 

County should facilitate the coordination of shared functions with school districts, and 73% of 

residents felt Johnson County should facilitate the coordination of shared functions between area 

counties and the Kansas City region. 

 

New State Legislation 
 

Residents were asked to indicate their level of familiarity with new State legislation on various 

issues.  Sixty-one percent (61%) of residents were familiar with new gun laws, 29% were 

familiar with new tax lids on local spending, and 17% were familiar with new zoning laws. 

 

Those who were familiar with these issues were also asked how they thought the new 

laws/legislation would impact Johnson County.  With regard to the new zoning laws, 35% of 

residents indicated they would be positive, 32% thought they would have no impact, and 33% 

felt they would have a negative impact in the County.  With regard to new tax lids on local 

spending, 30% indicated they would be positive, 12% thought they would have no impact, and 

57% felt they would have a negative impact.  Twenty-six percent (26%) of residents thought the 

new gun laws would be positive, 14% thought they would have no impact, and 60% felt they 

would have a negative impact on Johnson County. 
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