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SUMMARY 

 On this 15th anniversary and the announcement of winning the coveted Eisner prize for 

intergenerational excellence, The Intergenerational School (TIS) founders Cathy and Peter 

Whitehouse inaugurate The Intergenerativity Project, the first venture of the newly formed 

not-for-profit Intergenerational Schools, International, whose purpose is to promote 

intergenerativity1 locally and globally. For fifteen years The Intergenerational School has 

been a transformative model of lifelong learning positively impacting costs and qualities 

associated with educating children and caring for the elderly with dementia while 

achieving the highest scholastic ranking and extending the intergenerational school model 

to a total of three Cleveland schools. 

The Intergenerativity Project will utilize storytelling across multiple platforms to convene a 

national conversation around education and intergenerativity. TIP will expand upon the 

Story Bridge Method, a proven technology of personal story sharing, performance creation, 

and community dialogue. TIP will create an intermedia presentation (theater, visual arts, 

dance, and choral music) about the TIS experience, in addition to a one hour video 

documentary which will track the process and especially the work of the intergenerative 

team leading the project. Blogs, articles, and a book will further support the project. TIP 

combines a bias for action towards the future with a rich appreciation for history and deep 

reflection on the present. 

 

                                                           
1
 The neologism, “intergenerativity,” means combining sources in new ways generatively 

together, or innovation through integration. The key is the prefix –“inter” as in 

intergenerational (the prime example), interprofessional, interdisciplinary, interfaith, 

international etc.  The academy, medicine, and society in general comprise silos of 

stagnation.  Intergenerativity is an antidote to the organizational poisons and ethical 

toxins which breed in such silos. 
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JUSTIFICATION 

Humans have no more important task than learning to live together peacefully and 

sustainably. The TIS model is perhaps unequaled anywhere in this regard.  For 15 years, 

it has brought together two “throw-away” groups—children from poverty and adults with 

dementia—to create an environment of lifelong learning and sharing in a sustainable and 

peaceful environment. The children help the elders cross the digital divide, and elders help 

the kids with reading and arithmetic. More importantly, these two groups exchange 

friendship, love, and a deep sense of purpose and belonging which suffuses all the 

generations in the school. TIS has garnered experience, recognition, and an international 

network of colleagues and admirers for this powerful, healing work.  

For 25 years, first as Community Performance, and later as Story Bridge, the artists of 

Community Performance, International have created through story and theater 

environments in which groups of strangers (towns, neighborhoods, organizations) become 

“family,” and teams of ordinary folks become motivated creatives. Story Bridge builds 

community capacity by empowering participants socially, educationally, and personally. 

The method is captured in the book, Story Bridge, and the efficacy of the approach is 

documented in the research of Dr. Qinghong Wei of Florida State University.  

The Intergenerational School model and the Story Bridge method will merge their 

successful approaches; The Intergenerativity Project affords the public the opportunity to 

witness the many voices (at-risk children, parents, scholars, scientists, and elders with 

dementia) as they recount the challenges and inspirations of one of America’s outstanding 

learning communities. 

Through the process of sharing stories, deepening relationships, ripening community, and 

art-making together, TIP will, as well, enrich the intergenerativity of all participants. 

Several local community organizations will be involved in TIP including, most notably 

Judson Smart Living, our intergenerationally rich principal long-term partner and Case 

Western Reserve University . Other national and international partners include Yoko 

Hayashi (Tokyo, visual arts), Robert Cohen and Herschel Garfein (New York, choral 

performance, and Dance Exchange and Kairos Alive (Washington and Minneapolis 

respectively, dance) and Ben Smith (Indianapolis, videogames). Canadian activities will be 

developed in collaboration with Baycrest and the University of Toronto.  
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VALUES 

At its core, TIP endeavors to be just, open, and inclusive—intergenerative. It is protective of 

the rights and privacy of individuals while enabling an unprecedented level of sharing, 

caring, learning and creativity.  

TIP governance is vested in the community through participation—whoever is present at a 

given activity participates equally in decision making regarding that activity. Leaders have 

the responsibility to accomplish the task at hand and engage everyone as fully as 

practicable in the co-creation and co-governance of the process. 

The Open Circle begins and ends each group activity. Taking hands in a circle signifies the 

equality of all, and the many becoming one; it signifies the strength that humans derive 

from inclusion. But a closed circle, implying that those in the circle are better than those 

outside, is the beginning of injustice, inequality, and prejudice. In TIP, two adjacent people 

drop hands, creating the Open Circle and symbolizing the fact that people and ideas are free 

to move into and out of the circle. Simple, yet profound,, the open circle symbolizes the 

fragility of a community based on justice, equality, and caring. Because it is closer to its own 

dissolution, the open circle asks to be carefully nurtured and maintained by everyone at 

every moment. 
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PROCESSES 

TIP’s process, the Story Bridge method, derives from an ancient meme, the group response 

to disaster. This organic human process activates when the people of a place are 

threatened. It begins as survivors congregate and share their stories. Performance 

(emotion-filled witnessing and storying) arouses and bonds the people. Everyone talks at 

once, as the group considers ways to deal with the threat. Ideas move through 

conversational groups and are winnowed, shaped, and grafted together until a course of 

action is determined and begun.  

This process can occur earlier, when danger only threatens, when it is only believed to be 

imminent. When danger stories are strong enough, and performed strongly enough, 

story-performance alone can trigger bonding, conversation, and wise action.  

This is the Story Bridge method. In it people share personal stories important to them; 

weave them into a larger community story which is amplified and rehearsed and, with 

music and dance, presented to the community. The performance generates energy that 

flows into community conversations which lead to community action. Story Bridge, 

developed by the founders of Community Performance and World Cafe, joins 

story/performance/relationship and conversation/committed action into a single powerful 

sequence. 

The collaborative co-creative process is central to Story Bridge practice. A performer who 

may have no previous acting experience asks, “What do I do now?” the director likely 

answers, “What do you think your character would do?” Cast members soon realize that 

they are free to have ideas and try them out, and accept or reject the suggestions of the 

director. Each participant, including the director, has an area of responsibility. Everyone is 

free to listen to everyone else, but make their own choices in their areas of expertise. The 

actor is free to listen to the director’s suggestions (and the suggestions of others should he 

choose), but in the end only he will decide how to execute his role. Similarly the director 

listens to the suggestions of those around her and makes her own choices.  

The decisions of individuals and subgroups are subject to the will of the community as 

expressed through individual suggestion followed by discussion, testing, and consensus. 

For example, one person asserts that an artistic representation violates community norms. 

Rehearsal stops and the group discusses the concern. An accommodation is suggested, 

tested in rehearsal, and then either accepted or rejected by all. If accepted, the problem is 

solved, if rejected by anyone, the process is repeated and further adjustments made until 

consensus is achieved. Usually, issues resolve quickly. 

Collaborative co-creation augments the perspectival experience of role-playing itself. The 

act of stepping outside oneself into another character brings the realization that “self” is a 
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malleable concept.  This experience is the beginning of critical consciousness and has 

been demonstrated to alter the educational, social, and personal empowerment of 

individuals and groups.  

OUTCOMES 

Over the course of 2015-2016 we expect to produce interlinked artistic projects including 

documentary stories, theater and dance performances, music and choral works, and a video 

game design that incorporates music, theater, and dance. Like the other projects the 

“Saving the Forest” video game will incorporate engagement with nature ranging from 

aesthetic appreciation to systems thinking and community action. These transmedia 

projects will build on two of our legacy projects. The Legacy of the Clark Freeway Fighters is 

a book of stories and photographs, also featured in video, about elderly activists who 

prevented a highway project from destroying a current nature center in the 1960s. YOU177 

(Young Old United One World Seven Generations Seven Billion People) from the Legacy 

Center in Toronto is similarly a multimedia project based around a colorfully illustrated 

book called Dreams, by Susan V. Bosak, which encourages nature-based intergenerational 

projects in community. 
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PROJECT LEADERSHIP 

TIP will be led by an intergenerative core team including children, young adults, and people 

living with dementia. An advisory group will include national figures from art, medicine, 

positive aging, education, and the social sciences. 

TIP brings together two of the nation’s oldest and most successful models of 

intergenerative process: The Intergenerational School, and Community Performance, 

International. 

The Intergenerational School (TIS) is a high-performing, public school located in Cleveland, 

Ohio which meets the educational needs of over 200 urban elementary school students and 

hundreds of adults including elders and some with dementia (www.tisonline.org).2 In 

existence for 15 years it is a learning community that celebrates lifelong learning and 

spirited citizenship. It has been recognized by the state of Ohio as being “Excellent with 

distinction,” and is currently the highest ranked charter public school in Ohio measured by 

standardized tests. The term charter is used in the United States for state-funded open 

access school where the bureaucratic rules of usual public schools are relaxed to foster 

innovation. Moreover it provides learning opportunities for high school, college, graduate, 

and professional students, and adults developing encore careers, as well as elders 

interested in legacy. Quantitative and qualitative researches have demonstrated its value 

for older persons with cognitive impairment. Broadly defined conceptions of health have 

been at the center of its programs from its founding by Peter Whitehouse, a geriatric 

neurologist and Catherine Whitehouse, a developmental psychologist, and others.  

In the United States particularly, but other countries as well, educational and healthcare 

systems are in a state of disarray. They are not providing value for money, based on poor 

outcomes as well as excessive costs. Intergenerational Schools, International (ISI) is a 

response to the critical social need to create new organizational forms that address in a 

cost effective fashion boundary spanning activities that serve multiple community 

purposes. 

ISI promotes TIS as the lead school in a network of three intergenerational schools in 

Cleveland, and with others forming in different cities around the world. Each school 

includes both a core commitment to lifelong learning and spirited citizenship, and yet is 

contextualized in different communities which themselves bring different talents and 

interest to the learning organization. 

 

Peter J. Whitehouse, MD, PhD is Professor of Neurology as well as current or former 

                                                           
2
 There are several footnotes in this material which I originate in the previous document from 

which this was copied. 
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Professor of Cognitive Science, Psychiatry, Neuroscience, Psychology, Nursing, 

Organizational Behavior, Bioethics and History. He is also currently a strategic advisor in 

innovation at Baycrest and Professor of Medicine (Neurology) at the University of Toronto. 

He received his undergraduate degree from Brown University and MD-PhD (Psychology) 

from The Johns Hopkins University (with field work at Harvard and Boston Universities), 

followed by a Fellowship in Neuroscience and Psychiatry and a faculty appointment at 

Hopkins. With colleagues he discovered fundamental aspects of the cholinergic pathology 

in Alzheimer’s and related dementias, which lead to the development of our current 

generation drugs to treat these conditions.  In 1986 he moved to Case Western Reserve 

University to develop the University Alzheimer Center (now University Brain health and 

Memory Center). He continued his own life-long learning with a Masters Degree in 

Bioethics and Fellowship in Organizational Behavior at Case. In 1999 he founded with his 

wife, Catherine, The Intergenerational School, a unique public multiage, community school 

(www.tisonline.org). 

 

He has been clinically active at University Hospitals of Cleveland in the Joseph Foley Elder 

Health Center caring for individuals with concerns about their cognitive abilities as they 

age. He is working to develop an integrative health practice focused on the healing power 

of storytelling. 

His clinical and research interests include the neurobiology of what he used to refer to as 

Alzheimer's disease and related conditions, the development of more effective treatments 

for individuals with cognitive impairment, the use of informational technology in heath, 

brain health and coaching, ethical issues in the medical profession, intergenerational 

learning, environmental issues, the role of arts including dance and music, in health,  

interprofessional and transdisciplinary scholarship, and integrative health care systems. He 

has a particular interest in narrative medicine and the power of stories to heal. He is the 

author (with Danny George) of a provocative book entitled The Myth of Alzheimer’s: What 

You Aren’t Being Told About Today’s Most Dreaded Diagnosis. 

(www.themythofalzheimers.com). 

For a quarter of a century, in intensive work with small and large communities, Richard 

Owen Geer, (PhD, Performance Studies, Northwestern University, MA, Theater, University 

of Minnesota) and the leadership of CPI have evolved their method of engaging, inspiring, 

and maintaining intergenerative groups. The process begins by involving individuals in the 

sharing and performance of their own and their community’s stories and goes on to engage 

the group, now bonded as a family, in conversations which appreciate the past and present 

and take action toward the future.  

Geer is the founder of the Community Performance movement, which began in 1992 with 

the creation of the much studied, Swamp Gravy, the first Community Performance, in 
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Colquitt, GA. Swamp Gravy, the Official Folklife Play of Georgia was presented to the world 

as part of the Cultural Olympiad of the 1996 Atlanta Olympics, and is now in its 22nd year.  

Geer, along with his artistic partner, Jules Corriere, author of more than 40 Community 

Performance plays directed by Geer, created a production that brought together stories 

from around the globe for the 50th anniversary of the Institute of Cultural Affairs. For the 

100th Anniversary of Instituto Central do Povo, Geer and Corriere created a play with the 

people of the oldest favela in Rio de Janeiro. In Chicago his intergenerational work with 

teenage gang members, middle class families, and homeless and previously homeless 

citizens was call by Studs Terkel, “The most important work being done in theater.” His 

work for the 100th Anniversary of the Mennonite Community of Newport News, Virginia, 

created the Yoder Barn Theater, now part of Christopher Newport University. After 

creating projects in more than a score of communities and conducting research in the 

community laboratory for more than 20 years, in 2012, Geer co-authored Story Bridge: 

From Alienation to Community Action, in order to introduce new practitioners to the work. 

Beginning in 2010, Geer worked with pioneers in the appreciative inquiry movement 

(World Cafe), David Isaacs and Juanita Brown, as well as the founder of the International 

Storytelling Festival, Jimmy Neil Smith, to invite participants from across the US and abroad 

to an immersive Story Bridge experience in Jonesborough, TN. The Staging Change Institute 

has worked now with scores of community leaders and story professionals from around 

the world to create a learning community around this crucial work. Since then, satellite 

experiments in Story Bridge have sprung up around the country, applying the methodology 

while creating a diverse learning community that can interact and grow the process 

through experience. 

Geer works extensively in Kentucky where four community vitalization projects are 

underway in Lewis, Powell, Harlan, and Clay counties using Community Performance and 

the Story Bridge Method. Geer partners with the Center for Appalachian Philanthropy to 

empower rustbelt communities in the Appalachian region. Nextdoor in Tennessee at the 

International Storytelling Center in Jonesborough, Geer’s partner, Jules Corriere, produces 

a monthly NPR radio show with the Jonesborough Yarn Exchange co-founded by Geer and 

Corriere in 2010. 

For the past eight years Geer and his Swamp Gravy co-founder, Joy Jinks, MSW, and Florida 

State University, have led the Building Creative Communities Conference in Colquitt, GA. 

BCCC combines the Story Bridge method with the Social Artistry work of Dr. Jean Houston. 

Working also with Linda Reppond, founder of Launching Pad, a young adult project of 

Centers for Spiritual Living, and most recently directing and teaching a community 

engagement class in his method at Saint Mary’s College of California, Geer is training the 

next generation of Story Bridge practitioners. 
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GOALS 

TIP will involve Intergenerational Schools, International and Community Performance, 

International in a learning field which will further the understanding of intergenerativity, 

as it 

● deepens the intergenerative process among the lifelong learners at TIS; 

● produces an provocative and entertaining intermedia event performed by 

the TIS community, from their stories;  

● creates an hour-long video documentary promoting intergenerative 

education as it follows the development and presentation of the intermedia event 

led by the intergenerative team; 

● furthers disseminates stories of intergenerativity and intergenerative 

thought through the website, Intergenerativity.com, and through blogs, jointly 

published articles in medical, theater, and educational journals, and a book; 

● seeds new forms of intergenerativity which arise at the boundaries between 

the various networks and communities in and around TIP; 

Thus enabling ISI and CPI to 

● make a persuasive case for the further adoption of the TIS model which 

transforms individuals with deficits into groups with assets; 

● through the intergenerativity of TIP, evolve a blended model of practice, 

● reach innovative artists, scientists, educators, spiritual leaders, and members 

of the medical community ready to extend the concept of intergenerativity; 

● further develop existing models (intergenerational school, story performance 

and conversation) to better serve as vehicles for the transmission of 

intergenerativity; 

● significantly raise the visibility of intergenerativity as a social construct at the 

leading edge of ecopsychosocial change. 
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STEPS 

TIP will evolve through the following stages.   

1. Planning.  

2. Storygathering, fundraising, 

3. Development of the intermedia text of performance, playwriting, video 

documentation begins.  

4. Production: Production preparation, video documentation continues 

5. Intermedia performance, conversation, video documentation continues. 

6. Post Performance: Video editing. Plans for extended run of the intermedia 

performance and a tour.  Book publication. 

   

STEP 1: PLANNING 

FROM HERE TO THE END, THIS DOCUMENT IS A ROUGH DRAFT 

 

Core team creates the Intergenerative Team (IT) to include children, young adults, people 

with dementia, and others. IT will 

● supervise TIP,  

● develop themselves as an intergenerative team (a substantial part of the 

content of the documentary); 

● explore how ITs (such as themselves) can be created and sustained in 

communities; 

 

Other CPI artists who may or may not be on the IT. There work is fee for service. Some of 

them will likely be replaced by Cleveland artists. 

○ Melissa Block, administration, grantwriting, web design 

○ Jules Corriere, playwright and/or script development 

facilitator 

○ Kevin Iega Jeff, choreographer 

○ Alana Miller, writer, performer, stage manager, Story Bridge 

facilitator 

○ Qinghong Wei, TIP evaluator, Story Bridge scholar, intern 

○ Brackley Frayer, educator, lighting designer for site and 

production 

○ Joe Varga, retired educator, site and set designer 



TIP Plan 

12 

○ Heather McCluskey, composer and lyricist 

 

● Intergenerative Team identifies and recruits Advisory Team 

Advisory Team’s task it to advise and network the project, connecting it with 

funders and others  who will assist in the support and promotion of the 

project, and provide letters of support. Advisory Team will be drawn from 

national figures in art, medicine, positive aging, education, and the social 

sciences.  ( I think of Harry R. Moody, Jean Houston , Belvie Rooks, Juanita 

Brown and David Isaacs, Jimmy Neil Smith, Marie Genet, Anne Bastings, Liz 

Lerman, Bill Thomas) 

● IT plans the volunteer, in kind, and paid resources available to TIP. 

● IT co-authors the project vision, including stage play and documentary film. 

● IT creates business plan, action steps, and timeline for production in 2015-16. 

● IT develops the draft and budgets 

● Video Documentation 

Documentarians suggested by IT, interviewed, successful candidate chosen 

by IT. 

● Funding 

Networking with IT, Advisory Team and others, individual, corporate, and 

foundation sources are identified and strategized. Funding plan and timeline 

is developed and implementation begins. Proposals written, funding calls 

made. Funding plan insures that monetary needs keep pace with the 

developing project. 

 

STEP 2: STORYGATHERING 

● Documentarian hired, documentation begins. 

This Cleveland individual or team will with the IT develop the film’s concept, 

then regularly and periodically record activities as the project unfolds. 

● Intergenerativity.com opens as TIP central, and a site for Intergenerative thought. 

A blog spot, site to house materials related to intergenerativity, a site to 

encourage intergenerative thought, and intergenerative plays, projects, films 

among other intergenerational groups, e.g. the Monkey Dumplins project in 

Manchester, KY.  

Intergenerative blogs, articles, book(s) will be created during all remaining 

stages. 

● Storygathering 

○ Storygathering and Script Team (SST) is recruited. SST will make all 

storygathering decisions. Geer, Corriere, Whitehouse and Whitehouse will 

likely sit on this team.  

○ Storygathering process designed  
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■ Archiving decisions made. 

■ Storygathering process defined (transcription vs. notetaking). 

■ Playwriting process determined (single author, multiple authors 

supervised by Corriere, improvisational oral approach without formal 

playwriting. The choice of playwriting style will inform the 

storygathering process to be used). 

■ Storygatherers identified. 

○ Stories are gathered in one on one interviews and story circles. 

■ Process can involve children in both telling and gathering, and folded 

into the curriculum (Corriere has experience with relating 

storygathering to standards of learning). 

■ Core storygathering team will be adult volunteers--parents, teachers, 

elders, young adults, for example. 

○ Early stories are read by SST and direction of storygathering refocused as 

necessary. 

○ When storygathering period of perhaps 90 days is complete, SOT reads 

through the gathered material 

● TIP plan updated as necessary. 

 

 

STEP 3: SCRIPT PREPARATION 

● Playwriting  

○ SST revisits the question of playwriting approach and makes final decision on 

how writing will go forward. 

○ Writing begins (likeliest methods to be chosen are single playwright, or 

multiple writers under the supervision of Corriere, with Corriere charged 

with the final polishing of the script, if necessary). 

○ All decisions on content are collaborative. Should disputes over content 

develop, Corriere makes decisions but can be overridden by the IT 

(playwriting is not usually a disputatious process, but works by consensus). 

○ As draft develops, suggestions for music and songs develop. Composer(s), if 

not previously chosen, are recruited now. 

○ Public reading held. Public reading by playwright and members of the IT for 

public input (What do we need more of? Less of?) 

○ Script revised, music and lyrics added 

○ Second public reading with music may be required, or script and score pass 

directly to director and production. 

● TIP plan updated as necessary. 

 

STEP 4: PRODUCTION 
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● Marketing plan developed by IT and implemented  

● Production, site preparation 

○ Production Team (PT) chosen (Geer, Varga, Frayer, Corriere sit on PT with 

others from the IT and TIS community). 

○ Performance site chosen 

○ Construction sites and methods for set, props, lighting, costumes determined. 

○ Costume designer/costumer hired. 

○ Design approach planned by PT. 

○ Site designs created by Varga and Frayer in consultation with Geer and 

Corriere.  

○ Designs modified and okayed by PT. 

○ Designs implemented as necessary by construction team. 

● Production, set and lighting design 

○ Geer, Corriere (and playwriting team), Varga, Frayer, costume designer, plus 

interested IT members, meet to discuss production concept. 

○ Design discussions. 

○ Set, lighting, costume designs submitted to Geer and Corriere and okayed. 

○ Designs submitted to IT, modified if necessary, okayed. 

○ Designs enter construction process. 

● Play production 

○ At this point Geer begins residency for period (usually six weeks) of 

rehearsal. 

○ Rehearsal Team assembled 

■ Geer and directing team (Alana Miller, Qinghong Wei, local directors) 

■ Stage managers 

■ Kid wranglers 

■ Transportation team for elders (?) 

○ Plan for inclusion of elders, TIS students finalized. 

○ Auditions held. Everyone who wishes to be in the play is given a role by Geer 

and directing team. 

○ Rehearsals begin. 

○ Choreographer in residence for the first week of rehearsals. 

○ Rehearsals continue on the set. 

○ Choreographer arrives for the last two weeks of the process. 

○ Designers arrive for technical rehearsals. 

○ Dress rehearsals. 

○ Invited audiences for 1-3 runthroughs. 

● TIP plan updated as necessary. 
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STEP 5: PERFORMANCE AND CONVERSATION 

● Play opens and runs at the Intergenerational School. 

● VIP first performance to honor contributors, storytellers, elders and children. 

● World Café or Appreciative Inquiry (conversations and action steps) held in 

conjunction with the play. Focus of conversations determined by IT, but likely it will 

focus on developing and disseminating intergenerative projects and groups within 

society. 

 

STEP 6: DISSEMINATION 

● Documentary goes into editing. 

● With critical and public acclaim, the production and World Café conversations might 

move to a downtown Cleveland venue for an extended run. This would likely 

necessitate recasting and re-rehearsing. 

● Production and conversations move to the Kennedy Center or other appropriate 

national venue. Plans for national tour. 

● Book publication. 

● Documentary released to television and film festivals. 

● Additional project activities which may become possible 

○ Play and conversation tour nationally. 

○ Play released for professional, academic, and community productions. 

○ Intergenerativity team continues to meet for future plays, projects, and 

co-mentoring; team’s evolving focus, in addition to art making, is toward the 

career launching of young adults, and the encore careers and legacies of 

elders. 

○ Intergenerativity Team plans the feature film. 
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EVALUATION 

The evaluation will be conducted by Dr. Qinghong Wei whose previous research (doctoral 

dissertation, urban planning, Florida State University, 2014) has established the 

empowerment and community development value of the Story Bridge method. 

The evaluation will be conducted by means of survey, observation, and interview of  

thirty subjects before and after their participation on TIP. The questions to be answered by 

Dr. Wei are the following. 

Question 1: Whether and to what extent TIP has been effective at empowering the 

community and generating positive development outcomes? 

Previous research by Wei has recognized the intrinsic value of the Story Bridge method in 

promoting positive social change in the community. Empowerment is a critical element of 

sustainable community development. The research proposed here takes on this question 

directly. It will establish evidences on the empowerment as well as development impact of 

TIP.  

Question 2: How TIP engaged to maximize the levels of empowerment and development in 

the community? 

While the first research question is substantial, the second question is even more critical, 

because it attempts to illuminate how TIP functions to achieve empowerment and 

development impact. Building on Wei’s previous research, the TIP evaluation will aid 

researchers and policy makers to understand the mechanism of empowering art programs, 

that they may create more effective programs and interventions that benefit and empower 

the participants and the community. 

Propositions: TIP may have several important characteristics that can have empowering 

effects on the participants and the community, which ultimately lead to positive 

development. The evaluation will investigate the following propositions: 

● TIP may provide a venue for participants from different relational webs to mix, 

collaborate and dialogue, thus providing opportunities to access those previously 

enclosed relational webs.  

● TIP may provide opportunities for the participants to tell stories about their past 

and imagine a different future, thus creating a renewed social imagination for the 

participants thus inducing new patterns of actions.  

● TIP may provide training opportunities for the participants on important skills such 

as communication, negotiation, management, etc, thus improving their effectiveness 

in negotiating positive changes for themselves and the community.  
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When these three tasks are accomplished, TIP can be said to significantly increase the 

asset-based agency of individual participants, thus having greater empowerment impact. 

Such changes on the individual level may lead to development on the community level that 

realizes increased political involvement, economic growth, and social development. 


