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40B documents 
fly over holiday 
break

by Helen Lyons
 Activity related to the planned 
40B development on Long Ridge Road 
did not slow down over the holidays. 
Jeffrey Brem/LifeTime Green Homes 
has requested a comprehensive permit 
to allow for the development of a 20-
unit housing development on 9.84 
acres at 100 Long Ridge Road.
 Since the last meeting of the 
Zoning Board of Appeals (ZBA) more 
than 20 documents related to the 
project have been posted on the town 
clerk’s webpage with more not yet 
posted. 
 On December 8 Brem submitted 
revised plans and reduced the list of 
waiver requests for the project. Nitsch 
Engineering, the town’s engineering 
consultant/peer reviewer, submitted 
its review of the plans on Dec 22, 
and on December 30 the town’s 
contracted hydro-geologist provided 
his recommendations to protect the 

See FLY on page 5

Carlisle chosen ‘Best 
Intergenerational Community’

by Priscilla Stevens
 Carlisle has been named a 2015 
Best Intergenerational Community by 
the national organization Generations 
United (GU). Back in July, Council on 
Aging Director David Klein and COA 
Associate member Patti Russo asked for 
and received Board of Selectmen support 
to apply for the award, sponsored by 
Generations United and Met Life, that 
designates a community as a model 
for intergenerational activities (see 
“Selectmen support efforts to foster 
intergenerational activities,” July 18, 
2014.) Russo says that, “Generations 
United is the premiere organization in the 
nation doing work that is solely devoted to 
bringing generations together. Receiving 

an award from Generations United is an 
honor and a major distinction. Other 
communities will start to look to us as 
an example to see what we are doing to 
promote this work.”
 Klein noted that,  “Patt i  was 
the person who brought the idea of 
applying for this community award to my 
attention in the fall of 2013.  It’s not an 
exaggeration to say that she’s been the 
driving force behind the application and, 
indeed, coordination of intergenerational 
efforts in Carlisle over recent years.”

Task Force formed
 To facilitate the lengthy application 
process and further, to examine and 
assess intergenerational activities in 

See AWARD on page 4

Carlisle’s firefighters/EMTs 
experience camaraderie, 

satisfaction of helping
by Cecile Sandwen

 When the fire horn blasts in Carlisle, 
time stops. Everyone knows it signals 
trouble—but with the sound of the horn 
comes the security of knowing there is a 
trained group on call, ready to respond. 
These are Carlisle’s firefighters and 
EMTs who sacrifice family time, sleep 
and comfort to ensure the safety of town 
residents.
 The rewards of the job are many 
and include camaraderie, excitement  
and the satisfaction of helping. That 
satisfaction is particularly strong in this 
small community where a person aided 
may be a neighbor or friend. Says Fire 
Chief David Flannery, “When someone 
whose world is in turmoil sees a friendly 
face that can provide support and help 
to them, it can make a real difference. 
We sometimes underestimate the value 
in that.”
 Flannery is always looking for new 
recruits, and this year hopes to add two to 
four new members. The Fire Department 
currently has 28 trained firefighter/
EMTs, a number consistent with past 
years, and last year gained two recruits. 
But routine turnover and an aging force 
(60% are over 50) mean that more new 
blood is needed. To keep a strong force 
in the face of impending retirements, 
Flannery says, “Thirty to 35 would be 
ideal.”

A range of ages, skills, 
backgrounds

 Who makes the perfect firefighter? 
“A helper,” says Flannery. “We need 
people with the desire and willingness 
to make sacrifices in order to help in 
the community.” He admits, “The 
working conditions can be difficult,” 
entailing everything from freezing to fiery 

temperatures. 
 The department requires availability 
100 hours per month. Availability means 
a firefighter/EMT must be in town with 
the pager on, ready to take a call. In 
addition, the training commitment is 
six hours a month for firefighters (the 
second and fourth Wednesdays) and 
three hours per month for EMTs (the first 
Wednesday). Training is provided at the 
station and is paid. 
 Beyond that, the age, physical and 
scheduling requirements are broader than 
might be expected. The age range is 18 
to 65 and both men and women are 

See FD on page 8

Carlisle’s year in review – 2014
by Betsy Fell

 Building projects dominated Carlisle’s news in 2014. 
The Benfield senior housing gradually filled with tenants 
and the new Concord-Carlisle High School (CCHS) took 
shape. A plan to build apartments on the Banta-Davis 
Land ran into resistance, sparking debate about the best 
uses of the property and the best general strategy to reach 
affordable housing goals. Meanwhile, private builders 
sought permits for new developments on Russell Street 
and Long Ridge Road. 

January
	 •	The	year	started	with	a	flood	at	Gleason	Library—
when	two	pipes	in	the	third	floor	kitchen	area	burst	on	a	
Sunday evening, causing damage extending down to the 
basement boiler. The library offered limited service while 
without heat, resuming full operations by the end of the 
month. 
	 •	 The	 town	was	 notified	 of	 two	 properties	 being	
removed from the open space Chapter 61/ 61A tax 
classifications: a 34-acre parcel at 81 Russell Street 
included 21 acres classified as forest land. The second 
included agricultural land at 223 Rutland Street.

See YEAR on page 9
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Carlisle, Klein and Russo formed an  
Intergenerational Task Force. According 
to Klein, its members were: Russo, COA 
board associate and poetry therapist; 
Carlisle School Superintendent Joan 
Wickman; Gleason Library’s Director 
Katie Huffman and Children’s Department 
Head Marty Seneta; Recreation Director 
Holly Mansfield; former COA Board 
member and current volunteer Tom 
Dunkers; and Kerry Kissinger, Vice Chair 
of the Friends of the Carlisle COA. 
 The group met multiple times to 
construct a 23-page application containing 
a detailed account of all intergenerational 
activities in Carlisle, across organizations 
and institutions and in more informal 
groups and venues. One of its highlights, 
for example, is a complete schedule 
and description of Old Home Day: a 
celebration that brings together many 
townspeople and emphasizes activities 
for all age groups. Other activities and 
services include, but are not limited to, 
the library, Recreation Commission and 
school programming, cultural activities 
such as concerts, plays, musicals and the 
Community Chorus. Also mentioned were 
community gathering places such as the 
Farmers Market, Foss Farm Community 
Gardens and even the Transfer Station. 
The completed application includes a 
record of all grant and other funding 
sources for the town’s intergenerational 
activities, as well as letters of support and 
recommendation from a variety of Carlisle 
participants of all ages. 

Carlisle’s approach to bringing 
generations together

 Asked what he thought tipped 
the GU scales in favor of awarding 
Carlisle the distinction of being a Best 
Intergenerational Community, David Klein 
remarked, “I think that what may have 
impressed GU was the holistic approach 
in Carlisle. We tried to bring that out on 
the application. Quite frankly, there are 
many communities in Massachusetts that 

do a great job in the intergenerational 
sphere. Some have programming that 
may match or exceed Carlisle’s. However, 
our committee, I think rightly, decided that 
it was not just about the programs, but 
about the level of support that is given in 
Carlisle to various generations or residents 
and the way that they are often mixed 
together. Obvious examples include Old 
Home Day and other cultural events, … 
but even the way that the schools are in 
proximity to one of our areas for senior 
housing, the library, and Ferns may have 
made an impression on the committee.”

What an “Intergenerational 
Community” means nationally

 Generations United defines the 
best intergenerational 
community as “one 
where individuals of 
all ages are an integral 
and valued part of the 
setting. This perspective 
is  ref lected in the 
families, structures, 
facilities and services 
that children, youth and 
older adults encounter 
in the community as well as in day-to-day 
interactions and relationships.” 
 In the last three years, the Best 
Intergenerational Community award has 
been granted to two to four recipients 
and up to nine finalists. Carlisle shares the 
2015 award with the Greater Richmond 
Region of Virginia and the Greater 
Plymouth Area of Wisconsin. The city of 
Surprise, Arizona, was the single finalist 
this year. The number of entries was not 
available by press time.
 Generations United Executive 
Director Donna Butts stated in the 
press release announcing the award, 
“We congratulate Carlisle, MA on 
being a winner. It takes a great deal of 
effort and forward thinking to create a 
community where members of every 
generation thrive and want to live.” 
Dennis White, president and chief 

executive officer, MetLife Foundation 
said, “We applaud the two communities 
selected to receive the 2015 Best 
Intergenerational Communities Award, 
as well as the National Finalist.”
 The award is not monetary, but 
it carries with it press coverage and a 
banner that can be displayed prominently 
in town. More information about 
Generations United and the award 
program is available at www.gu.org and 
www.gu.org/OURWORK/Programs/
BestIntergenerationalCommunities.aspx. 
 Russo adds, “I expect that having 
this designation will give us a leg up when 
seeking funding for intergenerational 
programs.” In addition, it will raise 

awareness here and in 
communities nationally 
for this kind of work. 
Sene t a  r emarked 
that, “I know it has 
raised my awareness 
of intergenerational 
p o s s i b i l i t i e s  a n d 
think it has raised 
the awareness of the 
[other ]  commit tee 

members and will serve to spur more 
intergenerational events in Carlisle. 
Publicity from the award winning will 
highlight the idea for the town.” 
 Huffman said, “While winning the 
award is obviously fantastic, the real 
accomplishment has been taking the time 
to recognize all of the wonderful activities 
that are provided by such a large group 
of dedicated, passionate and industrious 
volunteers and employees. The process 
gave us an opportunity to reflect on what 
we’re already providing and to begin 
work toward developing new programs 
and services for the future. Also, being 
relatively new to town, it was personally 
helpful to gain a better understanding 
of some of the non-library activities that 
occur regularly.”
 In February, Russo and Klein will 
be traveling to Washington D.C. with 

other members of the Task Force and 
some community representatives for a 
special event honoring this year’s award 
recipients.

What happens now?
 Sh in ing  a  l i gh t  on  cu r ren t 
intergenerational activities here in town 
has gained Carlisle national recognition, 
but institutions, organizations and 
individuals in town see this award not 
as something to simply savor, but as an 
impetus to improvement. Klein asserted, 
“I’m of course very proud that Carlisle has 
been given this honor. And, on a general 
note, I’m proud that when Patti and I 
sought to meet with the library and the 
schools, we received immediate positive 
support, which fairly seamlessly led to the 
formation of an Intergenerational Task 
Force that came to include RecCom and 
several longtime Carlisle residents. We 
worked diligently on how to communicate 
existing programs and activities here in 
Carlisle as well as to strategize on filling 
gaps and discuss what future activities 
might look like.” 
 Russo, who spearheaded the award 
application process and did much of the 
synthesizing of ideas to create the final 
winning document, summarized her 
motivation: “My goal in applying for this 
award,” she said, “was always to see more 
intergenerational programs in Carlisle—
more opportunities to bring generations 
together, because these programs are 
powerful and can lead to social change. 
In the big picture, they help banish 
stereotypes and reduce ageism. Over time, 
each generation starts to shed previously 
held negative opinions of the other, and 
[all] generations feel more connected to 
the community. Preparing the application 
and receiving this award has raised 
intergenerational awareness and provided 
the momentum we need to do more of 
this work. This is just the beginning. I see 
even more intergenerational programs in 
Carlisle’s future.” ∆

AWARD continued from page 1

Carlisle wins award for intergenerational activities

...These [intergenerational]
programs are powerful and 
can lead to social change. 

In the big picture, they help 
banish stereotypes and 

reduce ageism. 
— Patti Russo,  member

Intergenerational Task Force


