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Oswego HS Cheerleading Constitution 
2018-2019 

 
 
Dear Athlete(s)/Parent(s)/Guardian(s):  
 

Your athlete is interested in trying out for the 2018-2019 - Varsity, Junior Varsity or Freshmen (only 
available football season) Cheerleading Squad. If your athlete is selected to represent Oswego High School as a 
member of the squad, it will not only be an honor, but also a MAJOR commitment.  

 

There are a variety of responsibilities that MUST be fully understood in advance. This packet is 
designed to provide you with a comprehensive list of policies, procedures, and expectations. It is important to 
realize that practice and game schedules are typically set well in advance and should therefore be considered 

MANDATORY. Schedule changes not in control of the cheerleading coaching staff will be made known to 
squad members as soon as possible. Becoming a cheerleader requires a substantial financial commitment as 
well. In order to offset some of these costs, all squad members will be required to participate in fundraising 
activities (i.e. car washes, t-shirt sales, face-painting, kids’ clinics, raffle tickets, and any other events deemed 
necessary for the program). Members of all Cheerleading Squads will be responsible for (and not limited to) 
the purchase of all cheerleading: clothing, bows, shoes, camps, clinics and district athletics fees.  

 

As a member of the squad, your athlete will be responsible for maintaining a good academic record, 
per the student-athlete handbook and per the Cheerleading program’s expectations. This is monitored on a 
weekly basis in accordance with OHS & IHSA guidelines. All members are required to follow the rules set forth 
in the Cheerleading Contract and the Student Handbook/Athletic Code. OHS Cheerleading squads follow IHSA 
rules and those set forth in the NFHS Spirit rules book.  

 

Please review the requirements listed in this packet with your daughter/son. Should you agree to 
make the commitment, please sign the attached permission form and have your daughter/son bring this 
signed form to the coaches on the day of team announcement. The constitution should be thoroughly read 
upon this point. 

 

Please contact Michelle Swanberg (head coach), at stcgymnast98@hotmail.com with questions about 
the constitution or program. Although this packet is primarily for the Fall season of cheerleading, please 
understand and note that these expectations, if not more, do roll over to the next season- competitive season. 
The expectations do not change. Therefore, some of the expectations listed may pertain to one or both 
seasons. In total, being an OHS cheerleader is a privilege and our athletes must stand out. These 
expectations will help them to do so, IN AND OUT of uniform, and in or out of season.  

 

We want to welcome you to our cheerleading program and hope your athlete will enjoy the experience 
as a new or returning member of our cheerleading family.  

 

Your Oswego Cheerleading Coaching Staff, 

           Michelle Swanberg, Maggie Hill & Emily Popp 
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Expectations and Standards 

Academic Responsibilities  

➢ Each cheerleader is required to maintain good grades. Their coach will monitor grades. Eligibility 
reports are ran every Friday and sent to the coaches. If during any week a cheerleader is not passing a 
minimum of 5 classes (out of 7), the coach will notify parents and the cheerleader will be benched 
from practices and games until the athlete is passing 5 classes.  

➢ If a cheerleader appears on the ineligible list SIX (6) consecutive times during any point of the 
season, they will be removed from the squad per the OHS Athletic Eligibility document. However, 
upon THREE (3) weeks, specialty performances and games will be affected.  If a cheerleader appears 
on the list periodically throughout the season, this will determine a case-by-case basis for penalties. 

➢ Tutoring is available to all students/athletes, arrangements can be made to ensure success.  
➢ Each cheerleader must also be in school for at least 5 periods of his/her daily academic classes to 

participate in any cheerleading activities that day/ weekend.  
➢ Current high school students need to have passed 5 classes first semester to even be eligible to 

try-out. Incoming freshmen start with a clean slate. 
➢ Second semester grades will be checked after the semester to ensure that the athlete passed 5 

classes and is eligible to be apart of the team in the Fall.  
 

Appearance  

➢ Uniforms and warm-ups must be kept neat and clean. Loss of any part of the uniform must be replaced 
(assume financial responsibility) by the cheerleader.  

➢ The coaches will decide on the hairstyles for games, school events, and competitions. For safety during 
practices, hair will be in a pony tail whenever stunting.  

➢ Fingernails must always be kept to a short length. Coaches reserve the right to sit an athlete for safety 
concerns due to nails not being maintained. No nail polish/fake nails are permitted on the day of a 
competition.  

➢ Gum chewing is not permitted while at practice or during a game.  
➢ Jewelry is NOT permitted to be worn during tryouts, practices, games or performances. This includes 

earrings, bracelets, rings, necklaces, watches, tongue, eyebrow, nose, or navel piercing. If worn to a 
game or practice, the cheerleader will be instructed to remove such articles. (As per NFHS rules.) 
Repeated offenses will result in a strike. 

➢ Coaches will decide what the team will be wearing to school on the day or weekend of a 
games/competition. Everyone is expected to wear the decided outfit. If a cheerleader chooses not to 
wear the decided upon uniform, they will receive a strike and must sit out of the event. 

➢ If you are sitting out due to academic or other athletic conduct reasons, you will sit out in full uniform. 
(This could be warm-ups, shirt & shorts, and/or uniform; it is up to the coaches’ discretion).  

➢ You are representing Oswego High School and will act and dress respectively when in your uniform. No 
tummy shirts. No rolling of your skirt at any time. Full warm-ups must be worn to school to meet dress 
code.  

 

Attendance  

➢ Practices and games are mandatory and are only excused for illness or family emergencies as discussed 
with coach prior to the event occuring.  

➢ Unexcused absences from practice or games include, but are not limited to: concerts, dentist/doctor’s 
appointment, detention and work. Please schedule your activities around your cheerleading 
commitments. Being a member of the Oswego Cheerleading squad is a commitment and a privilege.  

➢ An unexcused absence will result in a strike.  
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➢ Any personal commitments, such as: vacations, doctor appointments, work, or participation in a club 
sport during the season are not considered as an excuse for missing practice. Cheering at games is the 
same as competing at a competition. You cannot miss. Excuses such as a family dinner, attending a 
concert, work conflicts, babysitting, etc. will not meet the requirements of your teammates or 
coaching staff.  

➢ If a cheerleader is arriving late to practice due to academic involvement, he or she must bring a pass. 
➢ Competitive Season: If you want to be an OHS cheerleader, know that there will be mandatory 

practices during winter break.  
➢ If you miss a practice, game, or other mandatory event - you will receive a strike and can be removed 

from the program after 3 strikes (coaches’ discretion). For specialty games, cheerleader will sit from 
the game upon missing practice that week. 

➢ 90% attendance or higher is required to maintain good standing with the squad per season. 
➢ The athlete must email/text your coach if he/she will not make a practice or game due to illness or 

family emergency. Do not assume we know if you did not attend school.  
➢ Calling a captain or other member does not count as an excused absence. 
➢ Coming late or leaving early from practice or games is unacceptable. Make sure you arrive at least 15 

minutes ahead of time, so no practice is wasted.  
➢ Overlapping of other OHS sports, co-curricular activities, clubs will need to be identified at the 

beginning of the season and coaches reserve the right to establish a separate contract/constitution 
with parameters that need to be maintained for good standing with the squad. If these other 
activities cannot be worked around, then the cheerleader will be required to make a choice. Please 
discuss all extenuating circumstances with the coach prior to any expected conflicts.  

➢ In the event of an injury, the cheerleader will still be required to attend all games, practices and 
functions in full uniform. An injured cheerleader is expected to sit with the coach, not with friends.  

➢ In the event of a suspension (academic, behavior or other), specific duties of the athlete will be worked 
out with the athlete, coach, and parent.  

➢ Exceptions can be made with approval from coach (ie making up quizzes/tests, getting extra help from 
a teacher when before school or during option period the teacher is not available)  

➢ Plain and simple- 90% attendance, unexcused absences result in strikes, multiple strikes result in 
benching or removal, and communication ahead of time is crucial. 

 

Conduct  

➢ The District 308 Code of Conduct for Athletic and Extracurricular Activities will be referenced on a 
case-by-case basis for specific violations involving alcohol, drugs (or other controlled substances), 
tobacco, hazing and social media. Please familiarize yourself with the Code of Conduct.  

➢ Whether at home or away games, OHS cheerleaders must display proper conduct before, during and 
after all games. Each cheerleader is expected to maintain good moral behavior, show cordial courtesy 
to visiting teams, spectators and each other. Squads must be respectful of visiting cheerleaders and of 
the game officials. OHS Cheerleaders are important representatives of our school and are very visible 
to everyone!  

➢ Disrespect to any member of the cheerleading staff will result in immediate dismissal from the squad, 
practice, season or game at the discretion of the cheerleading staff. Inappropriate behavior and 
defiance will NOT be tolerated. 

➢ Obscene language or gestures will not be tolerated.  
➢ Public displays of affection are not allowed in school or at school activities. This includes but is not 

limited to hugging, kissing, hanging, tackling, sitting on laps, hanging on backs, massaging, or back rub. 
This is not limited to games and practices - whenever you are wearing Oswego HS attire or at an OHS 
sponsored event.  

Constitution 3 



Updated 3/14/18 

➢ Athletes are NOT allowed to go to parties in which acts may jeopardize their character either through 
their participation or their presence. Athletes must also understand that consequences for being at 
such can result in consequences from both athletics and the Dean’s Office per the student handbook.  

➢ Athletes should NOT provide any part of the uniform (including hoodies, t-shirts, tank tops, and/ or 
bows) to someone NOT on the cheer team. 

➢ Athletes should maintain a clean and respectful image on social media. Social media is a personal 
privilege and represents my team, my school, my community, and myself. Coaches have a right to 
monitor it. Please familiarize yourself with the District 308 Social Media Policy and Discipline 
Procedures. 

➢ Parent/Guardian(s) must also be aware of their social media accounts and posts that may reflect 
negatively on the OHS cheerleading staff, Athletic Department, teams, or individual players. Further 
action can be taken by school administration, the district, and law enforcement on a case-by-case basis. 

➢ Conveying any form of inappropriate conduct can result in a strike, and multiple strikes can result in 
benching and/or removal of the team. 

 

Constructive Criticism 

➢ Cheerleaders must be able to accept constructive criticism. It is given to help improve the individual 
athlete and the team as a whole.  

➢ Negative attitudes towards suggestions from coaches and teammates are not appropriate and will not 
be tolerated.  

➢ Attitudes- in order to achieve maximum success as a squad, each individual must demonstrate a good 
work ethic and be willing to work for the good of the squad. Respect for other squad members and the 
coaching staff is imperative. The same is asked of parents towards other kids on the team and the 
coaching staff.  

➢ Negative behavior may result in suspension from participation in one or more games or dismissal from 
the squad. This will be counted towards one or more strikes as well.  

➢ Parent participation is appreciated. Decisions about coaching and program management are solely the 
responsibility of the coaching staff. We ask that the parents support and adhere to the decisions made 
by the coaching staff. If you have a concern please contact the head coach.  

➢ Each participant will sign and adhere to the OHS Cheerleading Expectations & Standards.  
 

Dropping Out During Season  

➢ If a cheerleader quits at any time or is dismissed from a squad during the season, the cheerleader is 
still responsible for all debts to the squad and will not be reimbursed for dues already paid.  

➢ The athlete will not be allowed to try-out the following year and is not allowed to tryout/participate 
for any other athletic teams in that same season. (Example: quit cheerleading, join swimming/diving) 

➢ The coach has the authority to suspend or remove a member at any time during the season.  
 

Expenses  

➢ If you have an outstanding balance from the season before, it must be paid in full in order to tryout.  
➢ All uniforms from the year before must be returned and/or replaced before you can tryout.  
➢ All installments must be paid on time & in full before any clothing can be distributed.  
➢ No items will be ordered unless they are paid for first (see installment plan).  
➢ If a cheerleader needs to be set up on an individualized payment plan they must sign an agreement 

with the coach.  
➢ Upon needing a payment plan or assistance, please note that this is a private matter between coaches 

and cheerleader’s family/guardians. This matter is NOT to be discussed outside of private 
conversations with the athlete, parent(s)/guardian(s) of that athlete and the coaches. 
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Games  
➢ Home Games- Teams must be at the school at their designated location and time before the game to 

warm up and practice.  
➢ Away Games- Teams will meet at the greenhouse doors and must have everything ready to go 5 

minutes before the meeting time. 
■ Transportation for Away Games  

● ALL CHEERLEADERS must ride the bus provided by the school district to and from 
games and competitions.  

● If a cheerleader misses the bus, she must have a parent drive her to the game, 
and she will sit out for that game. The bus and team will not wait. 

● Under no circumstances is any cheerleader to drive herself to any away game.  
● Parents must meet the bus upon its arrival at the high school promptly.  

➢ Post Season Games- Teams must be aware that they are expected to cheer during any regional, 
sectional or state events as well as school pep rallies, or assemblies.  

 
Injuries/ Preexisting Conditions  

➢ Please be sure that coaches are aware of any existing medical conditions/allergies that may affect your 
child’s participation in cheerleading. 

➢ Coaches must be made aware of all injuries occurring outside of practice as soon as possible. 
➢ If an easily treatable injury occurs at practice (i.e. bruises, cuts, contusions) our athletic training (AT) 

staff will treat your child. You will be made aware of this injury as soon as possible by the A.T. staff. 
➢ If a serious injury occurs at a game or at practice, parents will be contacted via phone immediately. At 

this time, we may have already contacted Emergency Medical Services. We will communicate all 
information regarding the injury to the parent and the parent may come meet us at the high school/ 
injury location or meet us at the nearest medical facility if necessary.  

➢ A doctor’s note is needed for an athlete to return to practice and games, following serious injury. 
➢ Concussion Protocol: Per the OHS Athletic Training Staff, Athletic Code of Conduct, and IHSA 

Handbook, all concussions (if not diagnosed by the training staff) must be presented to the school, 
staff, and coaches. The athlete must go through the OHS Athletic training staff per the “Return to 
Learn; Return to Play” protocol (even if a doctor outside of school has cleared the athlete).  

 

Practice  
➢ A calendar will be given to each cheerleader by the coach, which will list the practices, game times and 

bus times. A coach may call extra practices at any time, primarily due to specialty performances (i.e. 
assemblies, Crosstown, homecoming and senior night routines). Cheerleaders are expected to attend 
all practices.  

➢ Each cheerleader is to be on time. Consistent tardiness can result in a strike and ultimately, removal 
from the squad. Cheerleaders must wear assigned practice outfit with cheer shoes, hair tied back, no 
jewelry or gum.  

➢ Attention must be given to the coaches at all times during practice.  
➢ Cell phones are not to be used during a practice or a game. If a cheerleader needs to make an 

emergency call, they should ask a coaches permission before doing so.  
➢ Athletes must attend practice if they have minor illness such as, but not limited to: headache, runny 

nose, slight cough, etc. If the athlete can perform school duties, he or she must at least be present at 
practice.  

➢ If an athlete misses practice due to illness, after already accumulating 3 unexcused absences, he or she 
should obtain a doctor’s note as to not be penalized by a strike. 

➢ Athletes should also be present even if ineligible or injured.  
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Safety Rules  
➢ A coach must be present to supervise during all activities. Coaches must approve all new stunts. There 

is to be no talking, laughing or screaming during the building and execution of stunts to protect the 
safety of our athletes.  

➢ OHS Cheerleaders will be required to participate in warm up, conditioning and weight training activities 
to maintain strength and flexibility and prevent injury.  

➢ The mentioned above requirements are a part of the calendar and attendance expectations. 

 
Strike System 

➢ The strike system is set in place for consistency and safety. It is meant to teach the athletes that 
maintaining a good image, balancing a busy schedule, putting academics first, and meeting 
expectations are something to strive and work for. This is teaching long-term skills. 

➢ A strike can be implemented through any of the above noted expectations not being met. 
➢ A multitude of strikes can result in benching and/or removal of the squad (upon coaches’ discretion). 
➢ We will first and foremost communicate with the athlete about their strikes, and then parent contact if 

needed. 

➢ Plain and simple: 3 strikes = Removal from squad 
 

Additional Considerations 
 

As of the 2018-2019 Season:  
➢ All Cheerleaders are highly encouraged to participate in sideline cheerleading for football in order to 

be considered for competitive/basketball season. 
➢ We cheer at all home and away football games. Freshmen: cheer for all home games and may 

participate in specialty games (homecoming, crosstown, etc. some of which are away). 
➢ Competition: We cheer home and away for boys sophomore and varsity basketball and will cheer 

established home games for girls. 
➢ Competition: Competitive cheer also consists of cheering for sideline basketball. There are no 

exceptions. 
➢ Competition: If your skills do not improve during the year and you do not have a skill that is needed 

for conference, sectionals or State, please be aware that you will not be automatically put in because 
you are a varsity alternate. A member of the JV team can be moved up to varsity at anytime.  

➢ JV Cheerleading will compete, but do not have the opportunity to go to Sectionals unless an athlete is 
identified as an Varsity alternate. Note: This does not mean he/she will compete at sectionals. 

➢ If you were on the team the previous year, it does not guarantee you a spot the following year.  
➢ A veteran can be cut, or a person who is on Varsity can be placed on JV for the following year based on 

tryout rubric scores and skill mastery. If skills are stagnant or not improved upon, placement on teams 
will be a reflection of the required skills.  

➢ The IHSA states that a cheerleader is not permitted to participate on an all-star team or compete on 
an all-star team prior to the end of our competitive season.  

➢ IN ORDER TO BE CONSIDERED FOR THE VARSITY COMPETITION SQUAD, 
YOU MUST HAVE THE ABILITY TO DEMONSTRATE A MINIMUM of a 
STANDING BACK HANDSPRING and/or ROUND-OFF BACK HANDSPRING.  

➢ Even if you have running and standing tumbling, this does not mean you will make Varsity and/or the 
cheerleading program. You must also have strong skills in stunting, jumps and motions.  

➢ Exceptions can be made based on strong skills demonstrated in other skill sets.  
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➢ A cheerleader may be moved FROM VARSITY TO JV OR JV TO VARSITY at the coaching staff’s discretion 
at any time. If a cheerleader does not know the material or maintain the required skills (i.e. tumbling, 
stunting) they may be removed from an upcoming event or possibly the program.  

➢ Finally, to maintain eligibility on Varsity, JV, and/or Freshmen squads (for both Fall and Winter 
seasons) athletes will be required to take advantage of opportunities made available through OHS, 
the coaching staff, and outside entities to directly improve the team’s tumbling, stunting and/or 
strength training. If an athlete chooses not to participate in program-directed activities OR has 
scheduled conflicts noted ahead of time -- there will be an expectation that the athletes are working 
on bettering their skills through tumbling, stunting, and/or conditioning privates or group classes.  

➢ Proof of said activities will need to be provided to the coaches as needed.  
 

Competition Alternates:  
➢ Please be aware that if you choose to be an alternate you may never compete during the competition 

season.  
➢ You are still expected to be at every practice like everyone else especially during winter season.  
➢ Your group will be the first to be taken apart if spaces need to be filled in elsewhere.  
➢ If your skills do not improve during the year and you do not have a skill that is needed for 

conference, sectionals or State, please be aware that you will not be automatically put in because 
you are a varsity alternate. A member of the JV team can be moved up to varsity at anytime.  

➢ The coaching staff will determine the combination of athletes that will perform at each competition.  
➢ You will be choreographed in time-outs and other routines during both seasons at the discretion of 

the coaches. DO NOT question their decisions. They are for the best of the entire team. 
➢ If alternates go in for an athlete for medical reasons, they may be removed from the routine if athlete 

returns. 
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--------------------------RETURN THIS PAGE AT ANNOUNCEMENTS on SATURDAY, APRIL 28--------------------------- 
 

 

 

OSWEGO HIGH SCHOOL CHEERLEADING CONSTITUTION 2018-2019 

I ____________________________________ (Parent/Guardian) the parent/guardian of 

_______________________________ (cheer applicant’s name) give permission for my daughter/son to 

participate with the Oswego High School Cheerleading program. We understand the duration and time 

commitment required of all members. We, along with our daughter/son, have reviewed the Oswego 

Cheerleading Constitution explaining the obligations, responsibilities, and expectations associated with 

Oswego Cheerleading. (Any questions, concerns, etc. can be answered by E-MAIL to your coach). We 

understand that there are certain financial obligations that we must fulfill. We realize the time commitment 

that is necessary and we agree to support our child in his/ her involvement for the ENTIRE SEASON(s) by 

maintaining 90% attendance at ALL events. We encourage our daughter/son to be a leader that Oswego High 

School will be proud to have as a representative.  

Cheerleader’s Name: _________________________________ DATE: ____________ 

Cheerleader Signature:________________________________ 

Parent Signature: ____________________________________ DATE: ____________ 
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