
STANDARDS & EXPECTATIONS OF THE OSWEGO HIGH SCHOOL PANTHER COMPETI-
TIVE CHEERLEADING TEAM 

I. Name 
The name of this organization shall be the Oswego High School Panther Varsity Competitive 
Cheerleading Team and the Panther Junior Varsity (JV) Competitive Cheerleading Team.


II: Purpose and Mission Statement 
A. The mission and purpose of the teams are:

	 1. To provide entertainment at school events.

	 2. To promote school spirit and unity at school events.

	 3. To better each member as a cheerleader.

	 4. To encourage leadership, high ethics, and life-long skills among its members.

	 5. To develop the ability to work as a part of a team to achieve common goals.

	 6. To positively represent the high school and the community in an exemplary manner. 

	 7. To competitively perform within the IHSA Competitive Cheerleading State Series.


III: Membership & Eligibility 
A. Membership is open to all students who will be enrolled at Oswego High School for the year 
of performances and competitions for the cheerleading teams.

B. Membership on the Panther Competitive Cheerleading Team is an honor and privilege, not a 
right. Removal is at the discretion of the coaches.

C. Being a previous member of the Panther Sideline Cheer or Competitive Cheerleading Team 
(F, JV or Varsity) in NO WAY guarantees placement on the team for the following year or on the 
Competitive Cheerleading Team the same year. Every member must go through the same se-
lection process. In addition to ability, each member’s cooperation, effort, attitude, and general 
character will be considered.

D. Freshmen, sophomores and juniors may tryout for the JV team and freshmen, sophomores, 
juniors, and seniors for the Varsity team. Placement on a team will be based on skill not grade 
level in school. 

E. Members must maintain academic eligibility (passing 5 classes) in order to fully participate in 
cheerleading team performances and competitions. Ineligible members will still be required to 
attend practices and performances, despite their inability to fully participate.

F. Physicals—Members of the team must have a current physical on file in the athletic office for 
participation at the beginning of the season & new physicals must be turned in as previous 
physicals expire.

G. The ability to participate in tryouts may be revoked if an outstanding balance from the previ-
ous year has not been paid or if uniforms, costumes, or equipment have not been returned.

H. It is the coach’s discretion at each level to pull a member from a performance at any time. 
The reason may be based on but not limited to academic eligibility, attendance, conduct/atti-
tude, uniform/appearance, performance capability (knowledge, technique, and showmanship/
expression).

I. Alternates—Being chosen as a member of the Panther Competitive Cheerleading Team 

DOES NOT guarantee a spot on the competition floor. The competition roster for the winter 
(basketball season) will be chosen upon the completion of the fall (football season) based 
on summer and fall performance, skills observed by the coach (es), and/or an audition of 
competition material. Competition spots will be earned primarily on the basis of proper 
technique and execution of choreography, but may also include an evaluation of artistry/
expressive qualities and effort/commitment. Members chosen for the competition roster 
that are alternates for the competitive season will still fully participate in all practices and 
competition days, but may not take the competition floor. Alternates will learn and memo-



rize all choreography, and may be called upon at any time (including minutes before a per-
formance) to fill a vacant spot. Alternates should be willing to step onto the floor at any time 
when needed. Alternates will also perform at all basketball games. Competition spots and 
alternate spots are subject to change throughout the season based on ongoing perfor-
mance, behavior, and overall effort and commitment.


J. Any member of competitive cheerleading is not permitted to be involved with an all star 
cheerleading program until the competitive cheerleading season is concluded.


 IV: Conduct 
A. Cheerleaders are expected to:

	 1. Understand that each case of misconduct will be judged on an individual basis.

	 2. Understand the privilege of being a member of the Panther Competitive Cheerleading 
	 Team and respect the responsibility that goes along with it to be a positive role model at 
	 OHS and in the community.

	 3. Be respectful, focused, hardworking, and helpful at all times. If you are asked to 	
	 leave a practice because of your behavior, it will be considered an unexcused absence.

	 4. Display positive sportsmanship with regard to all persons associated with Oswego 	
	 High School, their opponents, and your own Panther Cheerleading Team.

	 5. Represent themselves in a positive, courteous way with regard to all social media.

	 6. Refrain from the use of profanity.

	 7. Refrain from public display of affection while, especially when in uniform.

	 8. Cheerleaders are expected and encouraged to live the Panther Positive Team Pledge 	
	 in their actions and attitudes at all times -cheerleaders who fail to do so and jeopardize 	
	 team morale may be removed from the performance at the coaching staffs discretion. 	
	 Repeat offenses may result in loss of position or removal from the team.

	 9. Refrain from use of any illegal substance including alcohol, tobacco or drugs.

	 10. Follow the rules stated in the Oswego High School Student Handbook and 	 	
	 understand the consequences described for inappropriate action or conduct.

B. Outstanding sportsmanship is required of all coaches, members, participants and specta-
tors by OHS, and IHSA. Any violation of poor sportsmanship is unethical and may lead to the 
dismissal of a spectator from an event and/or the dismissal of a member from a team.


V: Leadership Roles 
A. The coaches, taking into consideration attendance, attitude, availability, ability and general 
character, may or may not choose individuals to fulfill various leadership roles with or without 
team input.

B. Eligibility:


1. Leadership roles will be filled by members who are at least second year members 

2. Individuals filling leadership roles will epitomize the image of a Panther Cheerleader 

at all times. (In class, practice, performance, and public).

C. Leadership Role Responsibilities:

	 1. To organize the team and to see that all practices begin on time.

	 2. To lead proper warm-up and stretching at the beginning of each practice.

	 3. To lead pre-game dances and activities.

	 4. To lead team building/bonding activities amongst team members.

	 5. To help teach routines at the discretion of the coach (es).

	 6. To assist the coach (es) as necessary.

	 7. To know that extra time and work is required of individuals filling leadership roles.

	 8. To understand that a leader is looked up to and required to uphold the expectations 	
	 of the school and the coach (es). If at any time the integrity of the position is questioned 
	 a member may have the leadership role revoked.




VI: Uniforms/Equipment/Appearance 
A. Each member will be supplied with a uniform, warmup jacket and duffle bag. Uniforms 
should be returned in the same condition as issued and the member may be charged replace-
ment cost and if an item is lost or damaged.

B. Uniforms are the property of OHS and shall not be remodeled or changed in any way with-
out the expressed permission of the coach.

C. All uniforms should be cleaned whenever necessary in order to preserve the uniform.

D. At the end of the competitive season, the uniforms should be cleaned and returned to the 
coach on the assigned day. There may be fines for damaged, dirty, or missing uniforms.

E. The uniform must be worn at all games when the team performs. The uniforms are not to be 
worn for any other purpose. Any member not dressing like the rest of the team will not perform.

F. No part of the uniforms will be worn except when instructed by the coach, nor should they 
be lent out without expressed permission of the coaches.

G. Appearance:

	 1. All appearance aspects (uniform, hair, make-up, accessories, shoes etc.) will be 	
	 decided by the coaches and must be followed by the cheerleaders. Cheerleaders may 	
	 be pulled from performances and/or competitions for failing to adhere to team 	 	
	 appearance specifications – this includes during the school day.

	 2. Members may not have long acrylic nails during the competition season.

	 3. Tattoos must be covered entirely for competitions.

	 4. Most jewelry (including body piercing) cannot be worn for performances with the 	
	 exception of small earrings. 

	 5. NO JEWELRY may be worn for competition and would result in a penalty.


VII: Cheerleading Team Functions 
A. Attendance at all Panther Cheerleading Team functions is mandatory. Members will be given 
a tentative schedule at the beginning of the season and are expected to work other activities 
around that schedule.

B. At team functions (games, events, parades, competitions, community events, performances, 
etc.):

	 1. Team members will sit together and support the other teams for all performances/	
	 competitions.

	 2. Each member or team will remain with the team unless given permission by the 	
	 coach to leave.

	 3. All members will arrive at performances/competitions at the time assigned by the 	
	 coach, in the required uniform. 

	 4. All members are required to attend performances/competitions whether they perform 
	 or not.

	 ** Failure to do any of the above will result in being removed from the following 	 	
	 performance/competition.


VIII: Absences 
A. Excused absences generally include:

	 a. Funeral/wake

	 b. Family emergency

	 c. Illness

	 d. College visits

	 e. Class/academic obligation

	 f. Pre-arranged absence approved 2 weeks in advance


B. Unexcused absences generally include: 

	 a. Work

	 b. Vacations




	 c. Birthdays

	 d. Outside classes/events

	 e. Routine doctor/dentist appointments

 	 f. Driver’s Ed. classes

	 g. Parties

	 h. Concerts

	 i. Family Functions


C. If a cheerleader foresees an absence, she must notify the coach at least two weeks in ad-
vance of the absence(s). Ultimately, it is at the discretion of the coach if the absence will be ex-
cused. Take into consideration the guidelines above before requesting an exception.

D. A total of three unexcused absences will result in sitting games and/or competitions.

E. A total of five absences (including both excused and unexcused) will result in dismissal from 
the team.

 F. It is at the discretion of the coaches to bench or dismiss a member with regard to excessive 
or unexcused absences.


IX: Coaches’ Decisions & Cheerleaders Improvement 
A. The coaches have the final say about all aspects of the Panther Cheerleading Teams and 
their functions, but especially in regards to membership, performance eligibility, choreography, 
alternates, and cheerleaders formations and placement in a routine.

B. Cheerleaders have the right to communicate with coaches and receive evaluative and cor-
rective feedback about their strengths, weaknesses, and methods of improvement regarding 
technique and performance ability/skills.

C. Coaches will not discuss any other cheerleaders formation placement or assigned choreog-
raphy with any member or parent/guardian.


