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TEAM Handbook

-2018-

Dear Parents and Student-Athletes:

Welcome to Rantoul Softball.  It is a privilege to be able to work with student-athletes here at RTHS.  We are coming off a 22-11 season and a loss in the Regional Championship to Chatham (Glenwood).  I am looking forward to this season with this group of players.  Many of these players have put in the time in the off-season and summer to prepare for a successful season.  Our strong work ethic will be displayed not only on the playing field, but also in the classroom and community.

In order for us to continue strive for success that is expected of RTHS softball, we must play with pride.  To play with pride means to give everything you have both on and off the field.   No matter what you do, someone is watching and more importantly, judging.  If we work hard at everything we do including: practice, games, team meetings, and school work, there is no way we can be anything but successful.  

Playing the game of softball requires various skills as well as an ability to learn and adapt to challenging situations.  As a coach, I will prepare the team for games as well as each player for challenges that lie ahead in life.  I have never found being successful to be an easy task because in order to be successful you must make mistakes and have set backs that you learn and grow from.  Hard work and a desire to be the best student-athlete we can be will allow us to overcome challenges that lie ahead on our road to success.

The most important attribute for a softball player to have is discipline.  If a player has discipline, then she will be coach able as well as a great teammate.  I know from experience that teams without chemistry will struggle and most likely have no success.  As a disciplined player, you are able to overcome outside distractions that are trying to pull you down.  Every time you make a decision, you need to ask yourself not only how will this affect me, but how will this affect my team.  Those players and teams that find ways to get along when they may be from different worlds are the teams that find themselves contending for championships.  You should always be self-less when others are being selfish.

I will challenge all the players on the team this year and those with strong hearts and a desire to be successful will accept the challenges and face them head on.  It is always hard to quit for the first time, but then it gets easier every time the opportunity presents itself.  Challenge yourself; the next time you feel like you just can’t go on anymore whether running, fielding, or hitting, dig deep and find a way to run five more sprints, field ten more ground balls, or make fifteen more swings with a purpose.  You will feel better about yourself when you are done and have become a better athlete and better person.

As much as I will challenge and push the players to their highest potential, I am very understanding on many situations.  I hope that all parents/players will be open and honest about situations that will arise.  I will always be here to listen whether it is in person, through an email, or on the phone.  My coaches in the past have always been there for me and expect nothing less from me.  You can contact me at 217-530-3166 (cell) or tflesner@rths.k12.il.us – I can also be reached on twitter @eaglessoftball and now on Facebook at Travis Flesner-Rantoul Athletics.
Thanks,

Coach Flesner  

TEAM Rules

1.  DISCUSSIONS INSTEAD OF ARGUEMENTS
All players should answer their coaches with “Yes coach” or “No coach”.  If you as a player do not agree with a decision, you need to discuss it after practice or a game.  If a coach or captain tell or ask you to do something, you need to do it (within reason) and if there needs to be a discussion about the situation, it needs to be done at appropriate times.  Never argue, glare, or question an official or umpire.  

Chain-of-Command:  Coaches – Captains – Varsity Players – JV Players

2.  DEMONSTRATE SPORTSMANSHIP

Do not use foul language in games, practices, or any other time when representing Rantoul Eagles softball.  Do not throw any equipment whether you are angry or just trying to move it.  Treat your teammates and opponents the right way even when they have no class.  

3.  HUSTLE

If you give 100% in everything you do, you will gain the advantage on your opponent.  We will sprint on and off the field during games and practices.  This will impress umpires and spectators.  We need to hustle during practice at all times in order to get through all the drills to make us a better team.  We need to run out every ground ball and pop-up for two reasons.  You never know when an error may occur and we need to take advantage of other team’s mistakes.  Running hard every play makes us better players and prepares us for future situations.

4.  BE ON TIME
All members of the team need to arrive at practice, game, or a bus 15 minutes before the time written on the schedule.  This will allow you time to get your equipment together including putting on your cleats and treat any minor injuries prior to the start of practice or a game.  Showing up prepared is the first step to success.

5.  BE A TEAM PLAYER

All uniforms will be worn appropriately including being tucked in.  The only way to wear a headband, visor, or hat is if everyone on the team is doing the same thing.  If you look like a team, you will play like a team.  Everyone will help with equipment; however we will have a schedule for who is in charge of what for practice and games.  For the most part, JV, you will be responsible for making sure all equipment is picked up and put away each day.  Socializing to fans, parents, or other spectators is not allowed.  We need to focus on the game as a team and remember why we are there.

Consequences

Inevitably some of the above rules will be broken and there will be consequences for these violations.  Some of the possible consequences include:

1.  Verbal warning from a coach

2.  Extra Running / Drills
3.  Loss of playing time or start

4.  Team suspension

5.  Dismissal from team

Breaking rules will be dealt with in a timely and appropriate manner.  All situations will be handled on an individual basis and previous punishments are not automatically enforced on future violations.  All consequences will be discussed with the player and parent (optional) so that everyone is on the same page.  Communication is very important in the development of a successful team.

*Along with the team rules, all athletes are required to follow the Athletic Code of Conduct held by RTHS and the consequences for breaking one of these rules will be handled by the Athletic Director, Travis Flesner and/or other administrators including:  Superintendent Scott Amerio and Principal Todd Wilson.  The Athletic Code can be found on the school webpage if you would like to read it.
Missing Practice/Games

Excused:  Approved by coach.  Doctor and Dentist appointments when NO other time is available, player illness, or death in the family.  I must receive an email, phone call, signed note, or a direct contact before the player misses practice/game.

Level 1 Unexcused:  Approved by coach.  This consists of missing practice/game due to a family event, vacation, school sponsored event, club sport, detention, suspension, etc.  I must receive an email, phone call, signed note, or a direct contact before the player misses practice/game.  

Level 2 Unexcused:  This will consist of a player missing practice due to lack of communication or simply a “no show” for something like work.

Missed Practice:

Excused:  no start if 1 day before a game, 3 laps


     excessive excused will result in running laps

Level 1 Unexcused:  1st (day before game) = no start, 6 laps / 1 hour extra practice
                                  1st (other times during season) = 6 laps / 1 hour extra practice


          2nd = sit out next game and 8 laps / 1 hour extra practice
                                  Excessive unexcused = Dismissal from team

Level 2 Unexcused:  1st (day before game) = sit out game, 8 laps

                                  1st (other times during season) = 8 laps

                                  2nd = Dismissal from the team

Missed Game:

Excused: COACHES DISCRETION

Level 1 Unexcused:  Sit out number of games equal to number of games missed, 6 laps

Level 2 Unexcused:  1st = sit out 2 games, 10 laps


                      2nd = Dismissal from team

RANTOUL TOWNSHIP HIGH SCHOOL

SOFTBALL

LETTER REQUIREMENTS

2018
Varsity Letter

If ANY of the following requirements are met and the player ends the season in good standing, the student-athlete will be awarded a varsity letter in softball.


1.  Member of the varsity softball team with:


     
A.  No unexcused absences for practices or games

                 
B.  Zero weeks of ineligibility



C.  No disciplinary problems:  school or softball


2.  Member of the varsity softball team that wins a regional   
 
 
     championship or conference championship 

3.  Play in more than ½ of the innings during the varsity games 

4.  Coaches discretion



A.  Attitude



B.  Enthusiasm



C.  Responsibility
Numerals/Patches
All junior varsity players will receive their numerals as a freshman and patch as a sophomore if the following criteria are met.


1.  Attend practice and games unless excused by a coach. 

2.  Meet the general requirements and standards of the school and   

     athletic code.


3.  Finish the season in good standing with the coaches.
