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Sportsmanship is Everyone’s Responsibility 

From OHSAA website 

 

Coaches must demonstrate and apply leadership, integrity, responsibility, self-control, knowledge of 

sports rules and regulations, honesty and sportsmanship at all times on and off the playing field.  It is 

necessary and important that the coach acts in a responsible and professional manner at all times 

because he/she represents the school, community, profession, faculty and student body leaders in this 

area.  The coach must set a good example for all participants.  While everyone wants to do their best 

and hopefully win the contest, coaches must remember that inter-scholastic athletics is an extension of 

the classroom and that the coach is probably the most influential person at the contest whose actions 

will be reflected in the behavior of others. 

 Exemplify the highest moral character, behavior and leadership, adhering to strong ethical and 

integrity standards. 

 Respect the integrity and personality of the individual athlete. 

 Set a good example for players and fans to follow-refrain from arguments in front of players and 

fans; do not make inappropriate gestures to officials or opponents, and do not throw objects in 

disgust.  Shake hands with officials and the opposing coaches before and after contests in full 

view of the public. 

 Respect the integrity and judgment of game officials.  The officials are doing their best to help 

promote athletics and the student-athlete.  Treating them with respect, even if you disagree 

with their judgment, will only make a positive impression of you and your team in the eyes of all 

people at the event. 

 Display modesty in victory and graciousness in defeat in public and in meeting or talking with 

the media. 

 Teach sportsmanship and reward your players that are good sports. 

 Be no party to the use of profanity, obscene language or improper actions. 

 Describe and define respectful and disrespectful behavior.  Stress that disrespectful behavior, 

especially taunting, trash talking and intimidation will NOT be tolerated. 

 Instruct participants and fans in proper sportsmanship responsibilities and demand that they 

make sportsmanship the No. 1 priority. 

 Treat opposing coaches, administrators, participants and fans with respect. 
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Oak Forest Athletic Mission 

The overall program of interscholastic athletics at Oak Forest High School is a fundamental component 

of the total educational structure.  While competitiveness is desired, our primary objective as educators 

is to help our student-athletes acquire important skills that will help them to be successful in their adult 

lives. 

Oak Forest Coach Vision 

As coaches, we should center our focus on the process of winning, not just winning. 

Together, coaches and athletes in a productive athletic department should project an image of 

courteous competitors who embrace challenge, enjoy the progression, win with modesty, handle defeat 

with poise, and promote their sport. 

Coaches should continually serve as positive role models who display a depth of knowledge in their 

respective sport and strive to continue to learn throughout their whole career.  Great coaches are those 

who show strong leadership, ethical behavior and a comprehensive approach in developing their 

athletes. 

Relations with Faculty 

 The coach must remember that he/she is a member of the faculty and as such is expected to 

conform to the same rules and duties as other teachers. 

 The coach should attend all faculty and departmental meetings unless he/she has a scheduled 

game or essential practice.  All absences should be cleared through the Athletic Director. 

 The coach must actively support academic endeavors of the school, and do his best to support 

and aid the other members of the faculty.   

 The coach should never in any way pressure a faculty member to change a student’s grade so 

that he/she will be eligible for a game.  Establishing a positive working rapport with teachers 

prior to an athlete becoming ineligible will help the coach immensely. 

 Like any other instructor, the coach has no right to criticize publicly a fellow faculty member, or 

to agree with anyone who does. 

 If there are any differences that cannot be resolved, the coach may rightfully take his case to the 

administration for a decision. 

Relations with Other Members in the Vocation 

 Opposing coaches are entitled to the same treatment as guests in your home. 

 There should never be any public criticizing of the opposing coach. 

 If there is a discussion or question of officiating, it should always be discussed in private-never in 

public. 
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Relations with Officials 

 There is no place in high school athletics for the abuse of game officials by coaches or players. 

 The coach who is constantly berating and haranguing those in charge is only hurting himself, the 

team, the school, the community and athletics itself. 

 Officials are not a “necessary evil” but an essential part of any competitive game. 

 The coach who criticizes an official for a possible error in judgment probably has never 

considered the number of decisions he must make.  The decision in one team’s favor must be 

philosophically taken by the opposing team as the breaks of the game. 

 Publicly shake hands with the officials before and after the contest.  Encourage your athletes to 

do the same. 

Relations with Fellow Coaches at Oak Forest 

 If a disagreement among the coaches develops, it should be presented to the next in authority. 

 No coach can rightfully criticize another in public.  Should a school patron criticize a coach even 

in private discussion, it is the duty of any other coach to either tactfully ignore the statements, 

or uphold his fellow instructor 

 No coach had the right to accept full credit for any success.  He must give his assistants their due 

credit. 

 The assistant coach must always be cognizant of the fact that the head coach must make final 

decisions. 

 Coaches should not put demands on athletes for their sport year round.  They should cooperate 

with coaches of all sports and encourage participation in more than one sport. 

 Do not permit athletes to come into a conditioning program if they have dropped from another 

squad without first having a discussion with the other coach and Athletic Director. 

Relations with Supervisors 

 Every coach must recognize that he/she has superiors with whom they must cooperate. 

 The source of authority can be traced from the state to the school board, the superintendent, 

the principal, the athletic director, the head coach and his/her assistants. 

 In case of disagreement, the matter must be taken to the person directly above.  The coach who 

by-passes the immediate supervisor to consult a higher authority is usually behaving in an 

unethical and unprofessional manner. 

 School policies and traditions are developed over the course of several years.  Considerable 

thought should be exercised before any are changed or established.  School policy changes 

require consulting with your supervisor and authorization by the principal. 
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Athletic Department Procedures and Guidelines 

Reports 

1.  The following reports must be filed with the Athletic Director: 

a. Season records and statistics 

b. Award winners 

c. Inventory of equipment 

d. Equipment needs for coming year 

e. Recommendations for improving program/goal setting plan 

2. After each contest, coaches should report scores via the athletic website by 8:00 a.m. the 

following school day.  The athletic secretary will report scores to the statistician.  Bus receipts 

must also be turned in after each away contest. 

3. Officials’ ratings must be reported to IHSA and updated by noon on Monday. 

Removal of Athletes From Team 

1. An athlete can be removed from a squad by the coach only after an approval by the athletic 

director. 

2. Violation of training, disrespect, or lack of cooperation, theft are grounds for removal. 

3. Before any suspension, the student shall be verbally advised, by the head coach, of the alleged 

violation and the student will have an opportunity to explain or justify the action.  If, after such a 

conference, the head coach is satisfied the suspension is justified, the student shall be notified 

after conference between coach and athletic director. 

Changing Squads or Sports 

1. An athlete can change sports only with the consent of both coaches and athletic director. 

2. After freshman year, changing of sports should be discouraged after season starts. 

Buses 

1. Bus receipts must be turned in after each away contest to the athletic office. 

2. Demand courtesy on the part of students traveling on an athletic bus. 

3. Students must be seated at all times. 

4. Do not permit horseplay or rowdiness on bus trips. 

5. Do not permit yelling out of the windows of buses. 

6. Coaches are responsible for supervision of students on buses.  HEAD COACHES AND ASSISTANT 

COACHES MUST RIDE THE BUS TO CONTESTS. 

7. DO NOT PERMIT STUDENTS TO TRAVEL IN CARS FOR ANY CONTESTS.  ALL STUDENTS MUST 

TRAVEL TO CONTESTS AND HOME FROM CONTESTS ON THE BUS. 

8. Check to make sure the bus is in good condition after the trip. 
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Mini Buses 

1. Sign out in the athletic office. 

2. Contact Assistant Athletic Director for mini bus training before driving bus for 1st time. 

3. Bring Driver’s License to athletic secretary to be kept on file before each school year. 

4. Make sure to keep track of mileage on bus report form. 

5. Each coach should fill out a Mini Bus Usage Checklist and turn in with keys after each use. 

6. Follow same rules that pertain to riding on a bus. 

Keys 

1. All coaches should have keys to gym doors, locker rooms, coaches’ office and equipment room. 

2. Do not permit athletes to use your keys.  Send Assistant Coach or Manager with keys and have 

them return keys immediately after use. 

3. All areas should be kept locked and secured at all times. 

Reimbursement of Expenses on Approved School Business 

1. Mileage shall be reimbursed at the current rate unless public transportation facilities are used, 

in which event actual costs will be paid.  Car expenses may not exceed cost of other types of 

transportation for out-of-state travel. 

2. Reimbursement for tolls, parking, registration, etc. will be made provided paid receipts are 

provided. 

3. Tips for meals must show on receipt for meal payment and are part of price allowed. 

4. Reimbursement for hotel stay in Chicago or suburban areas will not be allowed unless by special 

and prior authorization of the Superintendent. 

5. Actual cost of meals will be reimbursed, with the following maximums: 

Breakfast: $8 Lunch: $12 Dinner: $20 Daily: $40 

Receipts must be provided.  An exception to the above maximums is when the conference 

schedules a banquet or “meeting with meal”.  Actual published price will be reimbursed if 

receipt is provided or if prepaid with registration. 

6. Expenses will not be reimbursed in excess of any special allowance, such as clinic allowance.  

Reimbursements here also require substantiation with paid receipts and are governed by the 

limits and procedures listed above. 
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Clinics 

1. Coaches are encouraged to attend clinics and seminars to improve their knowledge and 

coaching techniques. 

2. The school district wants to help encourage clinic attendance by offering to reimburse 

clinic expenses according to the following schedule: 

Head coaches - $350.00   Assistant coaches - $200.00                       

THIS MONEY MAY NOT BE USED FOR ATTENDING STATE TOURNAMENTS. 

3. Only actual travel, meal, and lodging expenses are to be reimbursed. 

4. The school district, in addition to reimbursement, also grants time off from regular 

school duties of two days for the head coach and one day for the assistant coaches. 

5. Approval for clinic attendance must be obtained at least two weeks in advance.  

Requests are to be filed in the athletic office.  Requests are to be on conference forms 

and district coaches must complete a substitute request form if they will be absent from 

school.  Coaches should check on substitute arrangements in main office a few days 

before clinic. 

Coach Use of Classroom 

Use of the Health Room must be cleared through the athletic office.  If a classroom is 

used for meetings or films, the coach is responsible for proper supervision.  Books or 

supplies cannot be disturbed.  Desks must be left or returned to proper order.  Do not 

leave garbage or mud.  The Health Room is the only room that should be used by the 

athletic department.  Coaches are advised to use locker rooms and gyms for meetings as 

much as possible. 

Booster Clubs 

Head coaches are the liaison between booster clubs and the school.  Coaches are 

expected to attend every meeting held by their booster organization.  Accurate 

accounting of all funds is a necessity.  The Booster Club Annual Summary Report and 

spreadsheets/ledgers should reflect a July 1 through June 30 timeframe and should be 

turned in during the month of July.   Follow all procedures as outlined in the Booster 

Club Guidelines handout. 

Booster clubs are support organizations, and have been very successful at Oak Forest 

High School.  Care must be taken that these clubs retain their serviceability, and in no 

way become a pressure group. 
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Booster Clubs Con’t. 

A listing of club officers should be turned in to the athletic office after the parent 

meeting. 

Any fund raising activity must be approved through the athletic office and the principal's 

office.  Forms are available in the athletic office. 

Equipment Purchases 

Any purchase of supplies or equipment is to be made only through the athletic director.  

Coaches may recommend equipment purchases and are requested to aid in planning 

budgets for the approaching year. 

If Booster Clubs are making purchases, please discuss with your treasurers that those 

invoices come to the athletic office and must be paid immediately.   

Equipment 

1. We intend to furnish the best equipment possible. 

2. Coaches will be responsible for accountability for all equipment assigned to them. 

3. Have a strict accounting system with your players.  All equipment must be numbered on 

issue.  Each player must pay for any item he/she loses. 

4. Stress the care of equipment to your athletes.  Develop responsibility of athletes to 

protect and care for equipment checked out to them. 

5. Take time with your athletes periodically to stress care and cleanliness of equipment.  

This is an important part of squad discipline, and will pay off for you. 

6. Additional equipment needs should be obtained from the athletic director. 

Insurance/Accidents 

The school district no longer provides accident insurance for school related injuries.  A 

secondary insurance is available for purchase by the parents. 

It is the coach’s responsibility to file an accident report with the athletic secretary on 

every injury sustained in practice, a contest, or in the locker room.  This report must be 

filed within 24 hours and applies to all injuries regardless of insurance coverage. 
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Scholastic Eligibility 

1. Athletes must be passing 5 classes to remain eligible for athletic participation. 

2. Eligibility will be checked weekly by the athletic office.  A copy will be emailed to you. 

3. An athlete may be dropped from a team if they become ineligible during a season for a 

third time.  Please discuss this with the Athletic Director before making a decision to 

dismiss an athlete.  Also, make sure that the information is in your team rules.   

Athletic Eligibility 

1. Students should be in attendance the entire day to participate in athletic practices or 

contests on that day.  Please check with the Athletic Office if an athlete is going to miss 

part of the school day to make sure it is an excused absence. 

2. An unexcused absence on Friday results in ineligibility for that Friday, Saturday, and 

Sunday and until student is in attendance during the school day. 

3. An absence on the day prior to a holiday results in ineligibility on that day of absence 

and all days hence during the vacation period. 

4. Suspension from school results in athletic ineligibility from all practices and contests 

during the entire period of suspension and until reinstated to school attendance.  A 

student may not attend any school function during their suspension. 

5. A ten-day period of suspension from school results in ineligibility during those 10 days 

and until the end of the semester.  See IHSA Rules, page 17, section 3. 

Other Eligibility Requirements 

1. If a coach sees fit to suspend an athlete from participation for a given period of time for 

justifiable reasons, (such as: violation of training rules, conduct unbecoming to the 

team, insubordination, etc.), he must present this recommendation with justification to 

the athletic director who will then take the necessary action and notify the principal.   

2. If an athlete is to be permanently removed from a team, for justifiable reasons, the 

same procedure as above is to be followed.  At no point should a coach dismiss a player 

without a discussion with the athletic director. 
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Locker Rooms 

1. Make sure to keep shower areas clear of equipment so that athletes have the option to 

shower. 

2. Do not permit horseplay in locker rooms. 

3. Do not permit unnecessary litter of building or locker rooms. 

4. When traveling, make sure locker rooms are left in good condition. 

5. Do not permit players to enter building with cleats. 

6. Make provisions for removal of mud before entering building.  You must supervise this 

carefully. 

7. Locker room must be supervised.  You cannot go to the coaches' office and ignore your 

players.  Keep your coaches circulating in the locker room while players are showering 

and dressing. 

8. Under no circumstance should boys or girls be left unsupervised in the locker room or 

the building.  It is your responsibility to see that all boys and girls are out of the building 

before you leave. 

9. A coach should be the last to leave the building. 

10. Inspect lockers frequently to see that healthful conditions are being maintained. 

Relations with Parents 

1. This is the most neglected area of coaching. 

2. No other persons have so much reason to be vitally interested in the welfare and 

progress of the athletes. 

3. Unfortunately, undue aloofness frequently develops between coaches and parents.  The 

coach has a feeling that parents do not like him because their child is not playing, or 

because the team has lost a game.  On the other hand, the parents might feel that any 

discussion on their part would be regarded as a desire for favoritism to be shown to 

their child. 

4. The coach can and should cultivate better understanding and mutual aid between the 

two factions. 

5. The coach needs to inform parents of the following if the best interests of all are to be 

served: 

a. Health conditions -- injuries, or any abnormal condition. 
b. Progress in skill, social, and character traits.  An athlete's parents will be glad to    

know just how he/she is improving.  An explanation of his/her strong and weak 
points may easily change a disinterested parent or an opponent of athletics. 

c. Attendance at practice 

d. Grades 

e. Training suggestions - exercise, diet, time to be in bed, use of alcohol, tobacco, etc. 
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6. The coach must set an appropriate example for parents and athletes to emulate and 

must, when necessary, advise parents of inappropriate conduct on the part of the 

athlete and parent. 

Injuries 

1. Exercise caution in case of injury to an athlete.  Remember that you can be held liable in 

cases of negligence. 

2. Use judgment in cases where an athlete must be moved from a playing area.  Call the 

paramedics if there is any doubt. 

3. Make sure you notify parents in case of injury. 

4. The coach must fill out an accident report. 

5. Athletes cannot be treated by a doctor or by a hospital without the knowledge of the 

coach.  Stress this to all squad members. 

6. Take all precautions possible to prevent injuries.  This is one of the coaches' major 

responsibilities.  Do not use foolish drills that cause injury. 

7. In case of injury, concern by the coaches is valuable to parents and to the injured 

athlete.  Try to take some time to show interest and concern. 

8. Notify the athletic director of any serious accidents, problems, or unusual incidents that 

occur during practice or a contest (away or home) as soon as possible. 

Athletic Award Requirements 

1. Freshman numerals - Every squad member who finishes the season in good standing 
and is recommended by the coach may receive the freshman award. 

2. Sophomore letter - Every squad member who finishes the season in good standing and 
is recommended by the coach may receive the sophomore award. 

3. Senior players - A senior who does not meet participation qualifications can be 
recommended by the coach to receive his varsity award providing the player has been a 
squad member through his junior and senior years. 

4. Varsity players - Freshmen or sophomores playing on the varsity level will receive their 
varsity letter the first year and their freshman numerals or sophomore letter the 
following year. 

5. Injured players - Any player who is severely injured can receive an award, providing the 
coach has recommended him/her. 

 

 

 

 



12  

 

Athletic Award Regulations 

Athletic Awards are distributed by the Athletic Department by request. 

The head coach in each sport regulates the awards issued in his sport.  If the head coach has 

any specific requirements, these must be communicated prior to the start of the season. 

1. Varsity awards - Oak Forest students are eligible to receive only one letter during their 

athletic career.  Special certificates will be awarded for every varsity award earned by an 

athlete. 

2. Pins are awarded for each varsity letter in every sport, along with the certificate. 

3. Only one JV letter can be awarded to a student during their athletic career.  JV letters will 

be presented to juniors that participate on a JV team.  Regular certificates will be awarded 

for additional JV awards earned by an athlete during their career. 

4. Only one sophomore letter can be awarded to a student during their athletic career.  

Regular certificates will be awarded for additional sophomore awards earned by an athlete 

during their career. 

5. One set of numerals is all that can be awarded to a freshman athlete.  Regular certificates 

will be awarded to an athlete for each additional freshman award earned. 

Athlete Communication Guidelines 

Communication between Coach and Athlete should always remain professional.   

1. Coaches should only communicate important information regarding team rules and 

regulations or practice, bus and game times.  Please make sure to adhere to a high level 

of professionalism at all times. 

2. It is highly recommended that coaches do not use personal devices such as cell phones, 

ipads or laptops to communicate with athletes directly.   

3. If a coach chooses to use a personal device to contact an athlete, it should be through 

an app such as Remind, Google or Weebly.  Do not text an athlete directly from your 

phone to theirs.   

4. If existing athletes have your mobile phone number, an attempt to transition to another 

form of communication is recommended.  

 

Revised June 2020 


