
School Culture Discussion Activity 
Crew Workshop 
 
Ron Berger, EL Education 
 

1. Activity: Total Time: approximately 45 minutes - or adjust as you wish 
 
 Part 1. 10 - 15 minutes 

 
1. Each person is provided with a blank sheet of paper. Ideally this will be 

larger than standard 8.5” x 11”, such as 11” x 17”, or chart paper, but 
standard paper will work as well. Also needed: drawing supplies, such as 
pencils/pens and colored markers. 

2. Individually, each staff person draws a diagram of the school staff. The 
diagram does not need to name individuals by name, but should include 
categories of staff. Those categories can be by school position (e.g. 
teachers, departments, aides, administration, custodial; or English 
teacher; P.E. Teacher; Religion Teacher), or by personal identity (e.g., 
male/female/non-binary; racial or cultural background; new 
teachers/veteran teachers; ), or combine these things as you wish. 

3. The diagram can be of any shape and use any color coding or symbol-
coding that the staff member wishes. This is a personal thought map; 
there is no correct way to do it. 

4. In the center of the diagram should be those whom the staff member feels 
have the most power and positional respect, are most valued in the 
school, and on the margins those with the least. Each staff member can 
decide his/her/their own categories and ways of arranging the diagram. 
Connections between and among staff can be drawn on the diagram 
using lines and symbols. 

5. Staff members do not have to share the diagram with anyone if they do 
not wish to do so. It can be destroyed after it’s created. The purpose is to 
provoke thinking, not to create a final product.  

  
 Part 2 - 15 minutes 

Staff meet in pairs, triads, or quads to share their thoughts after creating 
the diagram. They can share the visual they created if they feel 
comfortable doing so, or just share what they learned from creating it. 
The discussion focuses on what thoughts, ideas, feelings, and concerns 
arose when creating the diagram, and what implications that might have 
concerning improving staff culture. 
 

 Part 3 - 15 minutes 
 

Staff meet as a whole school staff, or (depending on size of the staff) in 
teams, such as grade-level or grade-band teams, departments, or role-
alike teams to discuss  
The discussion focuses on what thoughts, ideas, feelings, and concerns 
arose when creating the diagram, and what implications that might have 
concerning improving staff culture. 


