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Chapter 7: Preparing for the Postsecondary Journey in Crew 

COMMON CHALLENGES 
 
Our Crews are multigrade, so students are at different points on the postsecondary 
journey. The lessons and steps of postsecondary preparation for juniors and freshmen are 
quite different, but students of all secondary grade levels can support one another along the 
way. Be creative in designing lessons, breakout groups, and structures for Crew that enable you 
to deliver the right lessons for the right students. Collaboration between buddy Crews and 
between college counselors and Crew leaders will help with differentiation. 
 
Crew leaders aren’t knowledgeable about college and career exploration tools and the 
college application process. Although Crew leaders may not be experts in postsecondary 
preparation, they are experts in supporting and advocating for their students. Work together with 
college and career counselors to identify who takes the lead on the different steps of the 
process: planning Crew lessons, facilitating lessons, organizing college visits, monitoring 
college application steps, etc. 
 
We don’t have the resources and staff to support all of our students in this process. 
Online programs like Naviance and travel to distant college campuses can be expensive, 
especially for small schools. Some schools don’t have a college and career counselor. Facilitate 
conversation in staff Crew to marshall your resources and leverage the structure of Crew to 
support students in this journey. Can Crew leaders divvy up the lessons and tasks that need to 
be done? Are there parents or community members who can lend expertise and energy toward 
the effort? What open-source resources can you use instead of professional programs? 
 
We’re unsure about pushing all students to apply to college when they may not have the 
skills to succeed once they get in. Every student having the option of college is a paradigm 
shift for many educators. Part of the work is supporting students to find postsecondary options 
that are a good fit, without “undermatching” or setting expectations too low. Remember that 
students are continually learning and will continue to grow their skills after they start college. 
Design Crew lessons to emphasize and practice college skills—reading complex text, note 
taking, self-advocacy. Help students identify weaknesses and set goals for improvement. 
Investigate interventions and support programs that will be available to students once they start 
college. Help students anticipate obstacles they may encounter in the first year of college and to 
formulate strategies for overcoming them. 
 


