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Chapter 4: Helping Students Become Effective Learners Through Crew 

COMMON CHALLENGES 
 
Students (and teachers) think Crew should just be fun or all about relationship-building. 
Revisit the purposes of Crew. Time reconnecting with students in your Crew each day plays an 
important role in building relationships and students’ emotional capital. At the same time, it is 
important to connect students’ growing social and emotional skills to their academic success. 
When training Crew leaders and orienting students to Crew, be sure to define the purposes of 
Crew to prioritize learning habits and academic success as a central focus of Crew. Incorporate 
academic content and skills into Crew lessons, so that teachers and students see Crew as a 
place where students do work that makes a difference in math, reading, and science.  
 
Not all of our secondary Crew leaders are academic teachers, and few know multiple 
disciplines. How can they support academics across all subjects? 
It’s not essential that every Crew leader is proficient in calculus and chemistry. It’s not a bad 
thing that leading a high school Crew may push many staff members to refresh their 
understanding of high school disciplines (we have seen this boost communication and empathy 
in schools). But we can’t expect all staff to become experts in every subject. However, so much 
of what a Crew leader can do to support the academic success of their Crew members does not 
require deep content knowledge. That work is around organizational skills, study skills, learning 
habits, and routines that will improve performance in any subject. Also, a Crew leader does not 
have to be an expert in mathematics to help students support each other with peer critique, peer 
tutoring, and using the school’s resources more effectively.  
 
My school is very competitive. Getting students to support others’ learning habits is 
hard!  
In a culture that often glorifies individualism and competition, developing a culture of Crew is a 
challenge. But we are also surrounded by examples of collaborative efforts that lead to powerful 
outcomes: sports teams, music and drama performances, communities that organize to lead 
change, neighborhood groups that bond in response to crisis. Infusing Crew with academic 
elements in which students coach and support each other is one way to help them see that their 
diverse strengths are a collective asset. More importantly, be observant; lift up those moments 
when students’ collective efforts and individual sacrifices for the good of the Crew contribute to 
everyone’s success over time. When high schools celebrate every college acceptance for each 
Crew senior with rituals and traditions (e.g., Crew photos, posters, schoolwide announcements), 
the entire Crew is filled with pride to have helped their Crewmate succeed. 
 



Crew leaders don’t have resources and tools to help students track their learning habits.  
Crew should frequently be a time for building students’ self-awareness and reflecting on 
evidence of learning habits connected to academic success. Use the tools in this book for 
tracking learning habits such as collaboration, perseverance, and craftsmanship. Work with your 
colleagues to identify the specific behaviors that demonstrate the learning habits you want 
students to track. Then create tools that students can use to count those behaviors or rubrics 
and reflection forms that will support students to describe them.  
 
I don’t teach my Crew students in regular classes, so I don’t know a lot about their 
learning habits.  
For Crew leaders in secondary schools or non-teaching personnel who are leading a Crew, 
becoming deeply familiar with each Crewmate’s learning habits can be a challenge. These Crew 
leaders often ask: How do I know whether the lessons I’m teaching are having an impact on 
students’ academic work outside of Crew? One way to overcome this challenge is to create 
communication systems between Crew leaders and classroom teachers so that assessments of 
students’ learning habits are shared. Some schools have an electronic solution to this 
problem—software that allows classroom teachers to record learning habits assessments and 
then to share those assessments with Crew leaders. Other schools create protocols whereby 
students record reflections and data that reflects their learning habits in Crew notebooks or 
folders that can be shared with classroom teachers. 
 
We don’t have a system for reporting progress on learning habits, so students don’t take 
them seriously. 
Bring this challenge to your school leaders and staff Crew! Use the models provided in our 
online toolkit to identify the kinds of evidence you could use to communicate about learning 
habits. Consider the culture of your school and how you already communicate students’ 
knowledge and skills to families. Will it be meaningful and fair to report learning habits on report 
cards? Or, does it make more sense to build reflection and goal setting into student-led 
conferences where students themselves present and explain the evidence? 


