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Jena Tesse Fox:
Hi, my name is Jena Tesse Fox, associate editor with Hotel Management magazine. I'm here with Jacqueline Rencurrell, director of investment company the Turnstone Group, and we're going to talk about extended stay hospitality. Jacquie, thank you so much for being here with us today.
Jacqueline Rencurrell:
Absolutely, thank you for having me.
Jena Tesse Fox:
Wonderful. So, we'd like to start with what do you find the most attractive about the extended stay business over transient hotels?
Jacqueline Rencurrell:
So, we're really attracted to extended stay hotels because of the gross operating profit margins. So, typically in a transient hotel, you'll see your gross operating profits tend to be about 30 to 40%, whereas in an extended stay hotel, specifically an economy extended stay hotel, such as a WoodSpring Suites, you'll see your gross operating profit margins approaching about 60%.
Jena Tesse Fox:
Wonderful. And is an extended stay experienced management company important to success?
Jacqueline Rencurrell:
Absolutely. So, going back to those gross operating profit margins, an experienced extended stay management company is really critical in order to understand the type of guests that we want to attract to our hotels. So, they'll understand that a transient guest is oftentimes more expensive to attract and maintain, whereas an extended stay guest is a lower cost to attract, in terms of sales and marketing. They stay with you longer, which also means that you need less full-time employees. And so actually, your labor at an economy extended stay hotel is somewhere around 13 to 15% of your total revenue, which is where you're able to get those cost efficiencies. And so having an experienced extended stay hotel manager is really able to drive higher GOP margins.
Jena Tesse Fox:
Wonderful. And have you tried a shared site strategy, where you put an economy and a mid-scale extended stay hotel side by side?
Jacqueline Rencurrell:
Yes. We actually recently did that in Newnan, Georgia. We had an existing WoodSpring Suites that was outperforming the market, and we saw that there was a lot of pent-up mid-scale demand. And so we partnered with Choice on their new brand, the Everhome Suites, and we actually placed it directly across the street from our existing WoodSpring Suites. In doing so, we noticed a lot of operational efficiencies. There was a lot of shared labor, shared sales and marketing dollars. And so again, we've noticed a lot of those cost efficiencies by having those two hotels side by side.
Jena Tesse Fox:
Are there any other benefits to an operating model like that?
Jacqueline Rencurrell:
Yes, absolutely. So, we partner, in Newnan, Georgia, with City of Hope, which is a cancer treatment facility. And so because we have both economy and mid-scale hotels right across the street from each other, when City of Hope books with us, they're able to have their cancer treatment patients, as well as the nurses, doctors, and corporate staff, all interact with our one management company and be placed in two different accommodations, with different price points based on what either a patient can afford or what a doctor can afford to stay in.
Jena Tesse Fox:
So, what makes a great market for Turnstone to develop in?
Jacqueline Rencurrell:
So, extended stay demand is really what we're looking for in a market. And so that's often found around warehouses, manufacturing plants, military bases, hospitals, universities. And so actually what's interesting is across the country, there is twice the amount of extended stay guests staying in transient hotels as compared to extended stay hotels. And so part of being a developer, what we're really trying to do is look beyond the data and uncover those underserved markets by placing extended stay hotels in them, and transferring those transient guests into our extended stay hotels.
Jena Tesse Fox:
Amazing. Jacquie, thank you so much for being here with us, and for sharing all your insights about the extended stay segment.
Jacqueline Rencurrell:
Thank you so much.
Jena Tesse Fox:
Thank you, cheers.
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