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Alexi Khajavi:
Hi, I am Alexi Khajavi, President of Hospitality with Hotel Management, and I'm here with Diana Plazas, Senior Vice President of Select Brands with Marriott International. How are you today?
Diana Plazas:
I'm really good. Thank you so much, Alexi, for having me. Really excited to be here.
Alexi Khajavi:
Yeah, as we are. And you've got some exciting news to share.
Diana Plazas:
Yes. No better place than NYU to announce our latest transient mid-scale brand, which right now we're calling Project MidT, but then also to come a year later now with our StudioRes brand, which a year ago was our Project MidX. So really excited to start hearing more from our owners, from our partners, about these brands and really continuing our expansion into mid-scale.
Alexi Khajavi:
Fabulous. So Diana, why is Marriott getting into the mid-scale segment now?
Diana Plazas:
So we haven't talking to a lot of our owners, our franchise partners, but then also understanding a little bit more about the customer expectations and their needs. As a company, we have always looked to be in all the places and with the brands that meet every kind of travel location, every kind of travel need, and we knew that mid-scale was a segment that was continuing to grow. And as a company, we started with the acquisition of the City Express brand in the Caribbean and Latin America, the launch of Four Points Express in EMEA, now in APAC, and we knew that there was a great market and a great opportunity for it here in the U.S. and Canada as well.
Alexi Khajavi:
Indeed. And Diana, how are owners responding to it?
Diana Plazas:
Really, really well. So first of all, we wanted to make sure that we were building these brands with them in mind, and we have come out with a very compelling bundle fee for both StudioRes, but then also for Project MidT. We are ensuring that they're still able to leverage all of our sales engines, our distribution channels, Marriott Bonvoy obviously. And hearing from them what works, what doesn't work on the design, we have looked at it on StudioRes on that prototype. It's our lowest cost to build as a company. It's what you'll see with StudioRes. But then with Project MidT, it's really in regards to those conversion opportunities, especially in this market today, making it a very flexible product and something that they can either bring in an existing brand into or that they can then look for potential new builds in the future.
Alexi Khajavi:
Timely and fit for purpose in the market.
Diana Plazas:
Oh, yes, absolutely.
Alexi Khajavi:
So what need does mid-scale meet in for today's market, and what are the inherent benefits for owners then?
Diana Plazas:
Yeah, definitely. So for many of our owners, it's having that access now to the myriad set of tools and everything, the power that bring our channels, our engine, our loyalty program, our customer base. But then also our expertise. They have been working with us for many of our other brands and for many decades, and now coming into this mid-scale segment, which we know for a fact, especially after the pandemic, continues to grow, continues to show even more resilience, but also that there's even more opportunity in some markets with new travelers coming in.
But even also specific needs, like when you think about some of the traveling nurses when you think of StudioRes, or some of the families that this is their first trip out when they're looking at Project MidT. So it's just ensuring that we're meeting that need. Understanding what amenities, also, we need to have for each one of the brands and how we continue to work on differentiating them from our other brands so that we don't create any of that kind of brand blur with the customer, but also create some memorable experiences and stays with those that are staying in mid-scale.
Alexi Khajavi:
So tailored for customers and owners.
Diana Plazas:
Absolutely. That was really the aim behind these brands.
Alexi Khajavi:
So going a little bit deeper on StudioRes and Mid, what are the benefits of each of those products, and the differences?
Diana Plazas:
Yeah, absolutely. So for StudioRes, we're looking at an average length of stay around 20 nights, and it's going to be a very, very simplified, easy stay. You're not going to see some food and beverage experience, but you're going to have your fitness, you're going to have the laundry services, you're going to have some vending, a full kitchen in the room, but it's going to be limited services that you're going to get, but which also helps the owner because of the staffing model that they can operate it.
On the MidT side, you're going to have a free breakfast, you're going to also have the fitness experience. You're going to have a little bit more of a public space that allows for some of that communal time and communal sharing. In some of them, because it's a conversion friendly brand, you may have also meeting space. So you may also have some of those additional features. It is just so flexible for the guests to have some of the key touch points that we're looking at from a design perspective, very modern, very easy and clean, but then also some of those extra benefits such as that breakfast experience.
Alexi Khajavi:
So obviously a lot of opportunity in the market with conversions. What really differentiates Marriott's entry into the mid-scale segment?
Diana Plazas:
I think, for us, it's been really the fact that we're listening and working so closely with our owners and franchisees, but also with customers and really understanding what it is that they want to see from us. And taking then, also, our legacy, our experience, everything that we have built over the 90 years that the company has been around, and now coming into this segment with that understanding and with our operational know-how. And bringing those two together, we are extremely, extremely excited about it. We know that many of our owners have expressed incredible interest. StudioRes, we have over 100 sites identified and working on projects with many of our owners today. And we know that now that we've announced our Project MidT, it's going to get similar kinds of interest and see hundreds of those in the market in the coming years.
Alexi Khajavi:
Well, Diana, it's very exciting, it's fit for purpose in the market that we're in, and it's a great benefit clearly to both customers and owners. So know we'll be seeing many more in the future. And thanks for joining us today.
Diana Plazas:
Thank you so much, Alexi. My pleasure.

	NYU Newsdesk_Diana Plazas - Marriott Internation... (Completed  07/08/24)
Transcript by Rev.com
	Page  of 



