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ROLLING OUT 7GEESE



achieve more, 
together!
Our mantra. 7Geese’s vision to help teams empower each other 
and transform their entire team into champions and leaders. We 
plan on getting there by empowering real-time, continuous 
discussions, collaboration, and goal-setting. 

Everyone contributes to your team’s growth and business plan, so 
why not showcase and appreciate those cross-functional, 
collaborative moments? With the objectives and key results 
methodology, aligning impacts and adding a layer of transparency 
becomes second nature. Continuous coaching compliments 
objectives by helping tackle roadblocks when they happen, focusing 
on solutions that strengthen existing skills, and celebrating when 
values are highlighted.

Let’s get started, together!

support@7geese.com
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We each have unique roles within teams. 
People view these responsibilities as what 
is listed on a description from when you 
were first hired. This can lead to tension 
and, “I'm not doing that, it's not my job” 
comments.

Not understanding how the efforts of 
other team members are contributing can 
become disengaging. Tension rises and 
there is a lack of understanding around 
what is important to me is also important 
to you This makes work transactional 
rather than collaborative.

THROUGH ALIGNMENT, 7GEESE SHAKES 

OFF COMPLACENCY

By aligning efforts and keeping day-to-day 
progress easily trackable and visible, no 
one needs to worry about complacency or 
competition. This means teams can focus 
on

conversations about what everyone is 
working on, together. The result? No 
competing for each other’s time and 
attention, and mutual accountability.

TEAM STRATEGIES STAY FRESH AND 

COLLABORATIVE

Workplaces are dynamic, no circumstances 
alike. As a result, priorities will shift and 
change over time. So rather than having 
team members create hidden agendas to 
get their responsibilities out first, OKRs 
align teams from bottom-to-top.

Everyone can see what everyone else is 
doing, so there's no surprises as priorities 
change. Teams do their best when 
relationships are cross functional. With 
continuous management processes, all 
teams can achieve success, together.

transparent goal-setting and continuous 
coaching leads to unifying responsibility 
under a common denominator

MEASURE IMPACT,  HIGHLIGHT CONTRIBUTIONS,  CELEBRATE VALUES-DRIVEN ACTIONS

NEXT:  introducing 7Geese into existing 

team workflows
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Every company needs a central 
intelligence or communication hub for 
how they operate, what successes they are 
sharing, what challenges they’re 
encountering, and how they all come 
together to collaborate for a common 
purpose.

NOW ANSWERING: WHY ADD 7GEESE AS 
ANOTHER PRODUCT TO MY WORKFLOW?

7Geese can be adopted into existing 
workflows since it’s a place where work 
gets tracked beyond the scope of daily 
to-dos. Being a communication hub, it’s 
similar to tools you already use, but 
collaborative and transparent for everyone 
to stay connected. 7Geese acts as your 
organization’s strategy and goal roadmap.

You also get to come together under a 
common language, in one unifying tool. 
Support or Marketing teams may not

understand javacript or html, but they can 
understand how developers are helping 
customers solve problems, and vice-versa.

TRACK GROWTH OVERTIME, TACKLE 

ROADBLOCKS IN REAL-TIME

Departments can also see their own 
growth over time, what hiccups they’ve 
encountered and how they overcame 
them. This leads to best practice sharing in 
acentral hub, department over 
department.

The reality is we have tools that tell us what 
there is that needs to be done, but not 
showing which people have contributed 
exactly to what and how they did it over 
time. Your team is all moving towards the 
same thing and you need visibility to be 
able to know if you’re getting there or 
behind.

teams use multiple products, for various 
workflows—7Geese is your team central 
communication hub, bringing it all together

INTRODUCING 7GEESE INTO EXISTING TEAM WORKFLOWS

NEXT:  answering what’s in it for you, 

your team, and your organization
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EVERYONE IN THE ORGANIZATION 

7Geese is a collaborative hub where work 
gets tracked beyond just daily tasks. 
Company-valued metrics and how 
everyone is impacting strategic success 
becomes aligned throughout everyone’s 
efforts. As a result, 7Geese act as a 
company roadmap where no 
contributions, no matter how small aren’t 
counted as impactful.

Everyone wants to create a culture where 
wins are celebrated publicly and feedback 
is asked for from a standpoint of trust. 
7Geese is the means to act on this 
strategic cultural vision. Coaching 
becomes a priority, where everyone is 
accountable for success.

DEPARTMENT BENEFITS

Departments can see how their team as a 
whole is growing through continuously 
tracked goals. Managers and direct 
reports can map out individual growth by 
seeing how contributions are being made 
in conjunction with continuous peer 
feedback. Teams can invest in people’s 
strengths, and tackle roadblocks together, 
in real-time.

INDIVIDUAL BENEFITS

7Geese captures the commitment of not 
only your journey with the team, but how 
the team is going to support your growth. 
Upon arrival in your role, the company is 
openly saying to the rest of team that it will 
invest in your career through coaching and 
goal-setting. With continuous training and 
coaching opportunities, you’re constantly 
getting feedback to improve faster, to grow 
faster, and become a strong leader, faster.

using 7Geese, your team is empowering a 
collaborative culture where impacts don’t 
go unnoticed

ANSWERING: WHAT’S IN IT FOR ME,  MY TEAM, AND THE ENTIRE ORGANIZATION?

NEXT:  basic intro to objectives and key 

results and why use goal-setting
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objectives add a level of transparency to 
your team strategy—impacts stay aligned 
in real-time, top-to-bottom

BASIC INTRODUCTION TO OBJECTIVES AND KEY RESULTS,  AND WHY USE THEM

NEXT:  the benefits of a continuous 

coaching model

Introducing OKRs to your team for the first 
starts with sharing your core-values and 
purpose as a team - to stay connected, 
drive success together, and empower one 
another to achieve aspirational growth.

BUT, AREN’T OBJECTIVES JUST ANOTHER 

TASK LIST TO MANAGE?

Using outcomes instead of tasks as a 
driver, OKRs encourage accountability in 
every step of achieving success through 
metric indicators. OKRs are driven by 
values-based outcomes.

With OKRs, team efforts become aligned 
under a common organizational priority 
and core values. But in team settings, it’s 
important to keep efforts in sync, 
especially with an increase in agile 
development. Cross-functional team 
success and communication no longer 
become commonplace. Instead, 
organizations become an inclusive place 
where the input of others is valued.

To tackle the objection, “isn’t it just another 
task list or way to keep tabs on me?” start 
with why goals matter at an individual 
level. Explain how you’re a team that wants 
to make everyone know what their impact 
is, no matter their role. Linking together 

each other’s impact in the larger schme of 
things allows individual efforts to be 
recognized across the team, no matter how 
big the team grows to.

Learn more about objectives in our 
practical guide to getting started

bit.ly/7GeeseOKRseBook



VALUES-BASED THINKING AND LEADERSHIP REFLECTION

Reflection, whether it be through a 1-on-1 prep or requesting 
feedback, lends itself to the intentional practice of taking time 
regularly to step back to gain clarity on values and priorities.

Self-reflection opportunities that occur continuously, not just 
once a year provide greater a platform to gain confidence in 
your decision-making skills. You can also focus your attention 
to be intentional with constructive criticism, and keep the 
things you say and think relevant and actionable.

Continuous coaching cycles also create coherent workflows 
where growth in a career is not about bouncing from one 
crisis to another, but rather about making a sense of direction 
and purpose.

MAKE BETTER DECISIONS IN REAL-TIME

Being your best self requires a sense of balance in how you 
view potential roadblocks and how you celebrate success. You 
don’t just rely on assumptions and old behaviours, but with a 
continuous coaching model can seek answers and gain 
multiple perspectives, at anytime, about anything.

Become a stronger team player by reaching out to a team 
member whose input you can gather quickly, gaining a 
secondary perspective. To be your best self you can 
acknowledge your skills and successes, openly, in context, and 
in real-time. Your best self isn’t about perfection—it’s an 
ongoing, continuous process.

with a once-a-year review, feedback 
becomes non-contextual, with solutions 
complacently applied

ANSWERING: WHY YOU SHOULD TRANSITION TO A CONTINUOUS COACHING MODEL
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Learn more about coaching best practices 
and giving effective feedback

http://bit.ly/7GeeseEffectiveCoachingGuide



contact us
300-55 Water St. 
Vancouver, BC V6B 1A1
Canada

support@7geese.com
+1.800.280.2967
+1.604.568.1296 


