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New perspectives of Re-Valuation: Transforming the Coal-Based Urban identity of 

Zonguldak 

Located in geographic conditions that are challenging for habitation, Zonguldak developed as 

a settlement to meet the requirements of the emerging mining industry in the early 

nineteenth century. The urban and social fabric of the city has been shaped primarily through 

industrial policies, institutions and culture, bringing about a unique urban image composed 

of industrial, urban and landscape components collaged on various scales.  

1. Spatial History of Zonguldak 

The earliest hard coal production in Ottoman Empire started in Ereğli and Amasra in the 

1840s,i followed by mines in Kozlu and Zonguldak,ii due to the increasing requirement of the 

Ottoman Empire, particularly for the military purposes. In the absence of planning, early 

industrial facilities were simple structures built around the mines and connected with 

railways, conveyor bands and aerial cables, mostly funded by foreign capital of various 

sources. 

Foreign capital remained influential not only 

on the administration, but also on the socio-

cultural fabric of the coalfield until the 

foundation of the Turkish Republic.iii 

Required technology and expertise was 

supplied by foreign sources, and the 

workforce was initially by local and 

foreigner immigrant workers as well as 

compulsory work. A considerable part of the 

population in Zonguldak was composed of 

foreigners and non-Muslim Ottomans, playing a leading role in economic life in the coalfield. 

By the end of the nineteenth century, triggered with the increasing workforce together with 

new harbour and railway investments, Zonguldak, once the small settlement around the dock, 

developed to become the heart of the coalfield, surpassing the older settlements of Ereğli 

and Amasra.  

Employing a broader perspective, the new Republican government approached the coalfield 

as the primary resource for the industrialisation of the whole Republic.iv Immediately after its 

foundation in 1920, the Republican government started work on analysis and integral 

Figure 1 - View of the Zonguldak coast in the early twentieth 
century. Early docks and lavatory facilities can be seen in the 
background. 
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planning of the coalfield for increasing the efficiency of coal production, distribution, 

processing, and its subsidiary industries.v On one hand the coalfield was nationalised 

gradually in order to control, organise and secure coal production under a central 

administration,vi and on the other, plan implementations were started by new investments in 

research, technical education, community services, transportation, subsidiary industries and 

institutionalization of the coal production.vii 

 

Figure 2- Map of Zonguldak city district 

The correlation between mining and accommodation played a major role in shaping the urban 

context in Zonguldak. As the influence of the state administration became more substantial, 

lodging campuses in modernist architectural style were built, thereby proposing a spatial 

configuration for a Western lifestyle as a reflection of the community building policy of the 

Republic. Industrialisation was a crucial milestone for the economic progress and 

independence of the young Republic, but it was also used as a transformation tool for the 

modernisation of society.viii Each large industrial facility of the Republic included dedicated 

spaces for public cultural functions that served not only the staff of the facility but also the 

urban population as whole.  

As an outcome of the integrated planning and investment policies, coal production and 

population numbers both increased continuously until the 1970, improving Zonguldak city to 
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the center of an attractive industrial network.ix In the 1980s, coal production began to 

decrease gradually for a number of reasons, not least the increasing cost and technological 

requirements of the coalfield, administrative deficienciesx and the industrial shift to 

alternative energy sources. The neoliberal economic policies also contributed to the decline 

of mining in the area, primarily through privatisation of mining operations and a preference 

for cheaper imported coalxi. These developments led to many of the coal-related facilities 

falling idle, particularly after 2000.  

With the decline of coal mining, contemporary Zonguldak, no longer a mining city, has 

become an industrial area characterised by metal production, energy plants, industrial 

harbours and a transportation network. Although the city accommodates Ereğli iron and steel 

plant, five thermoelectric energy plants, six harbours, shipyards and factories producing 

machinery, furniture, ceramics, chemicals, and paper, the population has been falling 

gradually since 2010.xii Losing its mining-related institutions, the city has suffered from the 

loss of its constitutive source of cultural and social identity. Contemporary industrial facilities, 

mostly private, operate in a closed or restricted mode, both financially and physically, and 

their contributions to the local community and urban life have decreased dramatically.  

2. Layers of Urban Industrial Heritage 

Zonguldak demonstrates a complex and 

multi-layered urban identity as an 

industrial city that possesses both typical 

and unique features composing the urban 

image of the city. Following is a brief 

analysis of some of these layers illustrated 

with components of industrial heritage.  

a. Post-industrial city  

The industrial area composed of 

Zonguldak harbour, the central scrubber 

and the underground silo is the centre of 

the urban fabric and regional 

transportation network, and a symbolic 

representation of the coal-based industrial 

identity of Zonguldak. The facility was the 

Figure 3 - Aerial views of Zonguldak harbour, central scrubber 
facility and the urban context, before demolition (above), after 
demolition (below). 



4 
 

primary processing and organisation node of a network, connected to the mining sites on the 

one hand and various industrial and commercial destinations on an international scale on the 

other. 

Although the facility was registered in 2006 as a cultural heritage site, the steel buildings and 

machinery were demolished in the same year. However, the underground silo and three 

concrete towers of the scrubber plant remain standing on a site of approximately 23,000 m2 

as a monumental relic of the city’s industrial past. Duality of architectural entities with 

contrasting qualities; three concrete towers, in dominant vertical form, and the underground 

silo, a substantial horizontal subterranean space divided into rectangular compartments, 

represents the dualities embedded in the city’s urban identity. The concrete towers not only 

reflect monumentality and singularity in a dramatic post-industrial atmosphere, but also 

correspond to an essential component of shared urban memory as a landmark.xiii 

 

b. Topography and Urban Fabric 

 

Figure 4- Urban fabric blended with slope and industrial structures. 

Zonguldak is located in a rugged topography of mountain ranges lying parallel to the sea and 

increasing in height towards the interior regions. Approximately half of the city’s territory is 

mountainous, and only 30% is habitable in terms of slope. The region is one of the most forest-

rich parts of Anatolia, with forest covering more than half of the city’s territory.xiv The rugged 

topography, dense plantation and regional climatic conditions prevent the formation of a 

single settlement centre, therefore the population is mainly distributed around resources in 



5 
 

Zonguldak, where the population of the central settlement makes up approximately one-fifth 

of the city’s entire population.xv 

 

Figure 5 - Historical cartoon showing the characteristics of urban fabric and the topography.xvi 

Topography in particular has been a decisive factor in the formation of the urban fabric of 

Zonguldak. Specific architectural solutions for the steep slopes, such as stepped streets, a 

variety of entrance levels and zigzagging ramps, integrated with ordinary apartment blocks in 

the city centre, are distinctive features of the fabric. On the periphery and in the mining areas, 

the residential fabric is lower in density, demonstrating a half-urban half-rural spatiality 

combined with elements of the natural landscape. 

c. Mines as exhibition of the ‘industrial sublime’ 

Another prominent layer of industrial heritage in Zonguldak consists of the mines themselves, 

together with the smaller-scale scrubbers and other structures located next to them. These 

sites, scattered throughout the coalfield, are the representations of various periods in terms 

of exhibiting specific materials, technologies, architecture, and policies. Moreover, these sites 

demonstrate a unique industrial landscape, where industrial colours and textures are 

combined with the lush local vegetation and rugged topography. Local vegetation has 

infiltrated inactive industrial structures in unconventional ways, generating the specific 

aesthetic of the industrial sublime, reinforced by the inhuman scale of the tunnels, facilities 

and transportation systems. 
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Figure 6 - Üzülmez mine site, desolote buildings and landscape, 2017. 

One example is the Üzülmez Valley, where the topography of the site exposes a multiplicity 

of levels of buildings, open spaces and underground spaces in a variety of architectural 

languages and materials. The valley illustrates a unique amalgamation of rugged topography, 

regional vegetation and industrial ruins, where the borders of the derelict builtscape diminish 

into the wild landscape. Spatial dualities, such as paradoxical interrelations of contrasting 

elements, or variations in scale, horizontality and verticality, and even light and shadow 

qualities, contribute to the complexity and intensity of the image of the site.xvii 

d. Continuous industrial identity  

In addition to its derelict components, the 

industrial heritage of Zonguldak includes 

particular ongoing industrial processes, 

acknowledging their unique value as facilities 

and technologies that represent historical 

continuity.xviii As an active facility, the TTK 

Maden Makinaları Fabrikası (mining machines 

factory) campus, which was established as a 

small maintenance facility in the 1910s and 

continuously upgraded to produce a vast range 

of the machinery and spare parts required for 

the mining operations, is a concrete example of 

such continuity. The campus consists of 17 Figure 7 - TTK Mining Machines factory electromechanics 
workshop, exterior view (above), interior space (below). 
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buildings in a variety of architectural styles and structural features through which the 

industrial history of the city becomes legible. 

Disconnected from the urban residential context, the campus demonstrates introverted 

values concerning architectural elements and their organisation, such as colour, texture and 

surface qualities, and gestalts, such as repetition, rhythm, continuity and symmetry. The main 

production building is a unique example of modular saw-tooth industrial architecture, with 

its large-scale octagonal roof windows. The French-designed electric workshop is a vaulted 

concrete building displaying a unique spatial quality of artistic, technical and authenticity 

values. 

e. Railway heritage  

The railway network in Zonguldak, which 

connects the mining sites to the coal 

preparation facilities, coal-based plants, 

harbours and finally to other regions of 

Turkey, contains unique railway and 

loading solutions designed for large-scale 

capacities and the particular topographic 

conditions of the territory. The ‘Şarjoman’ 

structure (‘TTK monument’), probably first 

built in 1848 for coal shipment,xix stands in 

the middle of Zonguldak harbour as an 

industrial relic representing historical 

technology, and at the same time an 

essential component of collective memory. 

Industrial relics injected into the urban 

fabric or landscape (either straightforward 

objects that are not particular or structures 

that are on an alien scale) become integral components of the urban image. Even though they 

are disconnected from their industrial context, such as Şarjoman, parts of the inactive 

conveyor bands, aerial cables, decovil lines and adits on the slopes are components of the 

industrial heritage because of their critical role in building up the urban image and memory 

of the city.  

Figure 8 - TTK ‘Şarjoman’ structure, (above) in operation,  as 
TTK monument (below) (photography by Sezen Akıncı). 
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f. Spatial reflections of institutional life  

Besides its technical/production components, industrial heritage also covers residential, 

administrative and social buildings and sites, as they express the cultural, economic and 

political dimensions of industrial history in connection with the patterns of daily life.xx Coal-

based institutions organized the socio-cultural life and shaped the spaces of it in Zonguldak, 

as manifested in Yayla Mahallesi (Fener), also known as ‘French quarter’, which was founded 

in the late nineteenth century by the French-controlled Ereğli Company for the 

accommodation and social activities of its staff. 

Yayla Mahallesi, which is registered as a natural and urban conservation zone, displays the 

daily life patterns and spatial connections specific to the industrial communities of the 

French/Ottoman and later Republican Turkish,xxi as well as the policy variations of the 

different administrations. The urban fabric, mostly low-density housing with a garden for each 

unit, is located on the steep and rocky cape that extends to the Black Sea and builds a 

successful relationship with the steep topography and dense vegetation.xxii  

g. Intangible dimensions and community spirit: 

The above-mentioned sites and buildings illustrate the spatial manifestations of the intangible 

dimensions; such as the labour communities, institutional culture and Republican 

perspective, that are significant in shaping the city’s urban image.xxiii Collective urban 

meanings shaped in connection with socio-cultural components have the power to grant 

meaning to physical entities. Labour culture and the statist modernisation efforts of the 

Republic are two imperative themes associated with the mining industry in the urban history 

of Zonguldak, where community spirit and collective memories are reproduced. The city has 

been one of the centres of working-class organisation in Turkey,xxiv influential throughout the 

country in specific periods. The institutional social structure of coal mining has nourished the 

solidarity of the working class in Zonguldak through a strong sense of belonging to an 

organised community. However, for Çörek,xxv labour itself, or ‘the struggle for coal’, is the 

primary factor in generating community spirit, and its reflections are manifested in the urban 

identity of the city.  

3. Conclusion 

Following the decline of coal, the urban identity of Zonguldak, together with the physical and 

social manifestations of its urban image, was diminished. As an industrial area with a coal-

based economy, Zonguldak lost most of its inherent identity, along with its primary source of 



9 
 

income and a considerable part of its population. This was a process of self-destruction;xxvi 

from being an outcome of Republican ideals, the city became disconnected from the 

concepts, institutions and industrial heritage that had established its existential values. 

 

Figure 9 - Industrial sublime. Metal trash in TTK Mining Machines Factory (above left). Üzülmez workshop building interior 
(above right) (photography by Fulya Özsel Akipek). Underground silo (below left) (photography by Sultan Şimşek). TTK 
Karadon facility (below). 

Zonguldak is not only an industrial city composed of a variety of industrial heritage sites; it 

also stands as an extensive industrial heritage with an intricate urban image, consisting of a 

collective spirit and modern Republican culture against the backdrop of an unconventional 

industrial/cultural landscape. All these components are physically and conceptually 

interconnected, and they ultimately form a unique industrial heritage network that must be 

perceived and preserved as a whole industrial heritage site. From this perspective, the city 

requires a holistic approach that addresses not only the material manifestations of that 

heritage but also the collective components and urban image. The protection and sustainable 

development of the city’s urban image and identity, together with the values that constitute 

them, should be the top priority.xxvii 
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