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Introduction 

The Real Vinícola is an industrial complex built between 1897 and 1901 in Matosinhos 

(Portugal) to accommodate the Real Companhia Vinícola, a wine-shipping company. The 

company closed in the 1930s, which led the complex to its abandonment for 80 years, 

followed by the decay of the surrounding area known for its industrial use. In the 

following years, different urbanization plans were suggested to revitalize the area, 

including one in 1999 by the Portuguese architect Álvaro Siza. The architect’s proposal 

suggested transforming the area from an industrial space to a residential one, and also 

considered the preservation of the Real Vinícola’s complex.  

In 2000, the City Council of Matosinhos purchased the Real Vinícola complex and 

integrated it as part of the new urbanization plan1, and in 2013, the Real Vinícola was 

classified as a Monument of Public Interest by Directorate-General for Cultural Heritage 

2. Subsequently, in 2015 the rehabilitation process of the Real Vinícola was initiated in 

order to assign a cultural use for this industrial heritage. Finally, since 2017 the Real 

Vinícola has been the headquarters of Casa da Arquitectura – the Portuguese Centre for 

Architecture, a non-profit institution with the mission of safeguarding collections of 

architecture and engaging the community through the conservation of the Real Vinícola 

itself3. 

 

The Real Vinícola 

Matosinhos was originally a small fishing village that faced successive transformations 

throughout the centuries, eventually becoming a center of major relevance in the 

constitution of the metropolitan area of Porto4. In the last decades of XIXth century, the 

city was marked by significant urban infrastructural changes5. However, it was the 

construction of the Port of Leixões in 1884 that marked the most remarkable 

transformation. Its privileged sailing conditions throughout the whole year and 

connection with the railway system guaranteed the efficient shipment of products.  

Following that, in 1896 the city received its first urbanization planning project by the 

Portuguese engineer Licínio Guimarães (1884-1892). The project introduced an 

orthogonal layout, which envisioned the area’s modernization through the transformation 

in the landscape, and revealed its deep influence from functionalism urbanism. This made 

the area quite attractive for industrial settlement, as evidenced by the decision of the 

company Menéres & Companhia to move their business from the Douro region to this 

area to build the Real Vinícola6 (figure 1). Additionally, the urbanization process of 

Matosinhos is attributed to have begun with the construction of the Real Vinícola. As the 

first industrial compound built in the area in 1899, public access to it did not yet exist. As 

such, the company was responsible for building the streets, consolidating the new urban 

layout suggested by Guimarães7.  



 

FIGURE 1 

The project was signed by the Portuguese engineer António da Silva (1853-1909) and 

aimed to accommodate in its 11,000 m² the storage and shipment of wines. The complex 

displayed towers, offices equipped with typewriters, specific areas for analyzing and 

tasting of wines, semi-basements that functioned as wine warehouses, a special cistern, 

bottling spaces, mechanical carpentry, a dynamo to produce electricity, and a steam 

cooperage, and it was the first factory in the region to have this technology8 (figure 2, 3, 

4, 5).  

 

 
FIGURE 2                                                        FIGURE 3  

 

 
FIGURE 4                                                      FIGURE 5 

 

Moreover, the compound had in its interior an electric train responsible for transporting 

the products to the Port of Leixões, while the architecture showed influences from the 

British industrial design, which can be observed through the works of iron foundry 



present in the gates and in the columns as well. For all these reasons, the Real Vinícola 

was considered to gather the most advanced infrastructure in the region (figure 6, 7). 
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Real Vinícola: post-industrial era and urbanization plans  

The Real Vinícola fomented the urbanization process of Matosinhos by settling a new 

urban layout while attracting new residents to the area as well. However, by the time the 

company closed in the 1930s, the city was becoming increasingly more residential rather 

than industrial, revealing a shift in the dynamic of the area. By the 1950s and mid-1960s, 

the post-industrial area had registered a significant increase in the construction of single-

family and collective housings9. In contrast, several industrial activities had ended, which 

exemplifies the decadence trend faced around Europe towards traditional industrial 

areas10.   

During its abandonment, the Real Vinícola faced irregular occupations: one between 1932 

and 1940 when an intervention at the Port of Leixões resulted in the expropriation of some 

residents, and another one in the 1970s when thousands of Portuguese people who lived 

in African countries returned to Portugal after the end of the colonial war11.  

In an attempt to meet the needs of this city in a process of transformation, different 

urbanization projects were presented. A project from 1944 suggested a sectorization of 

the different activities (housing, working, and leisure), while another from 1963 focused 

in the southeast area of Matosinhos12. Although both urban planning projects considered 

some issues, such as insufficient sanitation conditions caused by residential densification, 

none of them paid special attention to the post-industrial area in which the Real Vinícola 

was situated.  

Eventually, the area surrounding the Real Vinícola would receive attention just as several 

urban planning projects were taking place in Europe from the 1990s and 2000s, which 

reflected a global trend for interventions in post-industrial areas and buildings13. In this 

context, the aim of revitalizing the Real Vinícola by converting it into a cultural landmark 

can be explained by the fact that these types of constructions hold valuable features, such 

as particular architectonic forms and the perception of being part of the local heritage14. 

Furthermore, the potential of this space was undeniable due to its location and 

consolidated urban infrastructure.  

The impracticality of the urbanization plan from 1996 led the City Council to dismiss it, 

since it was extremely restricted in relation to the occupation inside the quarters and in 

terms of urban layout15. Afterwards, the City Council invited the Portuguese architect 

Álvaro Siza (b. 1933) to develop a new project. The architect, who was born in 

Matosinhos, had already signed projects in the city like the Boa Nova Tea House (1963), 

Quinta da Conceição (1965), Leça Swimming Pools (1966), and the remodeling of the 



Roberto Ivens House (1961), a XIXth house owned by his family. Therefore, Siza had 

meaningful ties with the city allowing him to approach the urban space with a broader 

perspective. 

Siza’s urbanization project focused on the post-industrial area and established 

construction guidelines, such as the level of occupation in the interior of the blocks. His 

plan also aimed to regulate the future urban transformations promoted by the real estate 

market, thus drawing on “the pre-existing urban grid, its infrastructure potential, and its 

capacity to develop a higher quality urban public space”16. 

In addition, recognizing the necessity of preserving the identity characteristics of 

Matosinhos, his plan suggested the preservation of old facilities that gathered both 

historical and architectural value, like the Real Vinícola itself. However, the idea of 

safeguarding the Real Vinícola predates Siza. In fact, the City Council of Matosinhos had 

already shown their culture-oriented regeneration mindset, focused especially on this 

building, which is confirmed by two other cultural projects that were not implemented17.  

Nevertheless, the impact of Siza’s urbanization project on post-industrial areas is 

undeniable, especially for the Real Vinícola complex and its surroundings. His plan 

sought to guarantee the preservation of local heritage and consolidation of the industrial 

to residential shift by using urban planning to anticipate and protect the area from possible 

unfortunate measures taken by the property market. In conclusion, Siza’s plan updated 

the array of possibilities for the post-industrial zone by reinterpreting the original layout 

from Licínio Guimarães.  

 

The Real Vinícola nowadays 
The revitalization of the Real Vinícola occurred between 2015 and 2017, and it was 

signed by the architect Guilherme Machado Vaz (b. 1947) 18. Overall, the project was able 

to balance the necessary interventions in the building and the preservation of original 

features, like the tile panel in the entrance and original structures such as the interior iron 

columns and wood beams (figure 8, 9, 10, 11).  
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Additionally, the renovation of industrial heritage sites is advantageous for cultural 

industries, especially considering the current debates on the need for cities to 

reincorporate remaining buildings as part of the strategy to solve urban problems, 

including the decay of post-industrial areas. In the case of the Real Vinícola, its 

transformation into a cultural landmark tapped into the collective memory of that space 

and reinforced the community’s sense of belonging towards it. This can be explained by 

the fact that “the agglomeration of cultural assets may have positive impacts on the social 

capital by spurring civic engagement and community building process”19. Yet, it is also 

known that cultural uses in post-industrial sites can also boost other problems, such as 

gentrification.  

According to the 2018 report from the World Travel & Tourism Council, Portugal is the 

5th country in the world in which the tourism industry is the main contributor for the PIB20. 

Consequently, the City Council and Casa da Arquitectura have been investing heavily in 

the promotion of industrial and architecture tourism, which also reflects the trend across 

Europe21. Although these initiatives are responsible for the reintegration of heritage sites 

in the city and their preservation, it is important to question the impact that these actions 

have in the local community. For instance, housing prices have increased significantly 

with the rise of tourism and the refurbishment of cultural landmarks. Nevertheless, these 

renovation projects have had little impact on the creation of local jobs since their demand 

for skilled and unskilled labour is limited22. Additionally, even the jobs which are 

available may be precarious, considering, for example, how museums discharged 

employees during the Covid-19 lockdowns. For all these reasons, some defend that 



rehabilitation projects are not necessarily committed to social matters or to the stimulation 

of cultural production for economic growth and job creation, “but rather they represent 

another ‘functionalisation’ of culture for the sake of consumption”23. 

 

Final considerations 

Urban planning is a fundamental tool for the renovation and preservation of industrial 

heritage sites as cultural landmarks, since it is responsible for establishing a protection 

net around it (e.g., landscape, facades, occupation level) whilst simultaneously allowing 

the community to access their collective memory around such spaces. However, it is 

equally valid to criticize the conversion of these spaces, as they can negatively impact 

local communities which are directly connected to this heritage. Because of that, it is of 

the utmost importance that solid long-term projects are designed jointly by local councils 

and cultural directors in order to meet the demands of local communities regarding 

employment opportunities and the regulation of the real estate market.  

 

FIGURE 1. Representation of the Real Vinícola and the Port of Leixões, circa 1900. 

(Arquivo Histórico e Fotográfico /Câmara Municipal de Matosinhos).  

FIGURE 2. Storage workers in the patio, circa 1900. (Arquivo Histórico e Fotográfico 

/Câmara Municipal de Matosinhos).  

FIGURE 3. Office of analysis, circa 1900. (Arquivo Histórico e Fotográfico /Câmara 

Municipal de Matosinhos).  

FIGURE 4. Mechanical carpentry, circa 1900. (Arquivo Histórico e Fotográfico 

/Câmara Municipal de Matosinhos).  

FIGURE 5. Storage, circa 1900. (Arquivo Histórico e Fotográfico /Câmara Municipal 

de Matosinhos).  

FIGURE 6. Electric train and workers carrying casks of wine, circa 1900. (Arquivo 

Histórico e Fotográfico /Câmara Municipal de Matosinhos).  

FIGURE 7. Casks of wine and electric crane, circa 1900. (Arquivo Histórico e 

Fotográfico /Câmara Municipal de Matosinhos).  

FIGURE 8. Real Vinícola before the revitalization, 2016. (Luís Ferreira Alves).  

FIGURE 9. The Real Vinícola/Casa da Arquitectura, 2017. (Luís Ferreira Alves). 

FIGURE 10. View from Archive’s interior (Luís Ferreira Alves). 

FIGURE 11. Exhibition room (Luís Ferreira Alves).  
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