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Abstract 

This paper indicates the management models that have been implemented to an 

industrial heritage site, the former Athenian Gasworks known today as Technopolis 

S.A.,throughout times and the imperative need of “change management” as a 

response to the COVID-19 crisis in order to keep the site alive. This analysis will 

provide the reader not only with the information on Technopolis as a company but 

also with a general insight how it functions as well as the role of the Industrial Gas 

Museum and a hub of entrepreneurship called Innovathens. It will also explain the 

measures taken in order for Technopolis to remain active during the pandemic, how 

creativity, collaborations and a spirit of resilience succeeded in keeping the site alive 

and what is yet to be done. 
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