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Short abstract
This paper proposes to study the case of L'AP, an artistic and cultural association located in

the city of Châteauroux. The Castelroussin territory, whose deindustrialization and the

departure of the American community led to an economic and demographic decline, suffers

from a lack of image, both with its inhabitants and with people outside the territory. Since the

investment of an old factory in the city center, the team of the project acts according to the

goal of the revalorisation of this area. It’s involved to revitalize the local cultural and artistic

life, both to show as much of its quality, as to mobilize it as a tool for requalification (of the

relationship between the inhabitants and their territory).

Presentation paper
This place is located in the city center of Châteauroux. The city and its surroundings, which

experienced a strong population growth in the 19th century thanks to the gradual

establishment of industrial activities, also experienced a decline with the successive

industrial crises in the 20th and 21st centuries. Since this partial deindustrialization, the

territory is in a transitional state. The difficulty to achieve a requalification of its territory is a

source of rupture in the relationship of the inhabitants to their territory. This lack of image of

the inhabitants towards their territory, is reflected in particular by the lack of initiative and

collaboration between the stakeholders. These elements, identified by the association,

constitute the fundamental issues of the project, whose objectives are to stimulate the

creation of collaborative projects, to mobilize the local population in the involvement of the

territory and its revaluation. How is the investment of this former factory by this association

stimulated within the team a reflection on this territory ? What does this associative initiative

translate into the spirit of this place? Through the anthropological methodology of immersive

observation, this proposal will take an analytical look at this initiative, incubated by an

industrial site. We will reflect on the impact of industrial heritage as a catalyst for new

practices.



Articulating new challenges by its typology (economic, social, environmental, tourism and

heritage)1, industrial heritage does indeed concerned citizens as well as promoters or policy

makers2 and questions the multiple aspects of social practices that have shaped it. It is

therefore not a question of approaching this typology of industrial heritage as a reversal of

polarities, but rather as a revelation of the construction of a new multi-party and polyphonic

model3.

Introduction
The evolution of the perception and consideration of industrial heritage has been

taking roots in the rise of new heritage practices4 since the 1970s. With the typology of

industrial heritage, the polarity of heritage5 has been called into question, concerned citizens

as well as promoters, policy makers or cultural stakeholders6. This aspect of the industrial

heritage paved the way for new practices and new discourses. Current questions concern

the capacity for co-production, co-construction and collaboration between the various

heritage stakeholders, practices inherited from the principle of heritage communities7. These

participatory practices8 are intended to stimulate the involvement of the populations and the

citizen initiative as a lever in the territorial and heritage valorization, acting as a relay for the

preservation of the heritage corpus whose extent escapes the services of the State9, which

gives rise to it. The associations have become central stakeholders in the movement of

citizen participation10 to go beyond the framework of participation to that of involvement in

local life.

Thus, this communication questions the use of associative status as a tool for citizen

involvement in the city and in its industrial past, allowing it to reclaim its narratives, but also

as an interface for negotiation with public services. For several decades, industrial heritage

has stood out as a catalyst for new practices and innovation, as much social as heritage and

cultural, through iconic examples such as the Belle de Mai in Marseille, 104 in Paris or the

10Agatonge, Émilie. (2021). « Tout ce qu’il faut savoir sur la participation citoyenne », In ConsultVox. Online on
[https://www.consultvox.co/blog/tout-savoir-participation-citoyenne].

9Morisset, L. K. (2022c). « Patrimoine immobilier : l’aveuglement volontaire ». In Morisset, L. K. In L’infolettre de l’Institut du
Patrimoine. Online on [https://patrimoine.uqam.ca/actualite/patrimoine-immobilier-laveuglement-volontaire/].

8French Gouvernement. (2022). « La charte de la participation du public ». Online on
[https://www.ecologie.gouv.fr/charte-participation-du-public].

7Consult especially. Europe Council. (2005). Convention de Faro sur la valeur du patrimoine culturel pour la société. 5 pages.
and Joannette, Myriam et Mace, Jessica. (2910). Les communautés patrimoniales, Québec University Presses. 240 pages.

6Quintane, Audrey. (2012). Op. Cit.

5Morisset, L. K. (2018). « Préserver ou partager ? » In Cherubini, B. (dir.). Pratiques mémorielles et politiques. Pour une
anthropologie politique du patrimoine, Paris, L’Harmattan. pp. 39-52.

4Preite, Massimo. (2020). « Les nouvelles perspectives du patrimoine industriel ». In Ethnologies, N°42. pp. 313 - 334.
[https://doi.org/10/7202/1074949ar].

3Morisset, L. K. (2022b). « Les communalia » In Morisset, L. K. Émancipons le patrimoine !. (To be published).
2Quintane, Audrey. (2012). Op. Cit.

1Quintane, Audrey. (2012). « La place de la mémoire dans la patrimonialisation de l’ancienne dynamiterie Nobel à Paulilles ». In
Meunier, Anik( dir), La muséologie. Champ de théories et de pratiques. Culture et publics Collection, Québec University
Presses (PUQ). 2012.  pp. 249-262.

https://www.consultvox.co/blog/tout-savoir-participation-citoyenne
https://www.ecologie.gouv.fr/charte-participation-du-public


Emsherpark Park in the Ruhr in Germany (SLIDE). These initiatives promote a dynamic

vision11 of cultural heritage and cultural local roots in the territories and experiment with

co-production12.

In this communication, we will present the place of artistic and cultural production and

dissemination of l'Usine (SLIDE), which replaces the former electrical components company

called Technicentre in its building in Châteauroux (France). We will address as much the

heritage values that emerge from it as the dynamic values13 (social, economic, uses) that

gravitate around the associative project, highlighting both the new social relations and the

relationships to space generated by the building’s reconversion.

This paper is a synthesis of an ongoing analysis of this project carried out as part of a thesis

work, based on a multi-stakeholder approach, crossing at the same time our position as a

citizen of the city, as a founding member of the project and as a researcher. We draw on our

experience of the place, the immersive observation and the interviews that took place this

year with the objective of understanding the representation that users and non-users make

of the place and the project, as well as a press review.

1. From Technicentre to l'Usine, a project built around its territory
a. Socio-economic context of l’Usine

This project emerged in the Châteauroux city, which is the urban hub of one of the

most rural departments of France14 (SLIDE), devastated by deindustrialization. Like many

rural areas, industrial activities developed strongly in the XIX and XXth centuries before they

fell apart. Like the majority of the sites installed in the city (SLIDE), Technicentre which has

built its activity around electrical components since 1949, closed in 200115 (SLIDE). The site,

which had some 200 workers, was down to 7 when it closed16. Immediately put up for sale,

the place was bought in 2001 by an individual17. Part of the buildings are converted into

17Interview with the owner, phone conversation between Châteauroux and Montréal. During time : 55 minutes. 12.12. 2021.

16Interview with the owner, phone conversation between Châteauroux and Montréal. During time : 55 minutes. 12.12. 2021.

15Bill of Sale, 15 may 2001, Notary Gilles Houelleu. Published and registered on the 1st July 2001 on the Land Registry,
Châteauroux. N°2001D, 7052. Vol. 2001. P. 4994.

14Vigné, Flore. (2018). « Patrimoine industriel et transition dans un espace rural du Sud de la France », XVII congrès de The
International Committee for the Conservation of Industrial Heritage, du 13 au 15 septembre 2018, Santiago de Chile.

13Morisset, L. K. (2018). Op. Cit.

12Besson, Raphaël. (2018). « L’hypothèse des Tiers-Lieux culturels ». In The Conversation, 8th March 2018. Oneline on
[https://theconversation/com/lhypothese-des-tiers-lieux-culturels-92465].

11Morisset, L. K. (2018). Op. Cit.



housing and part remains vacant for more than a decade. Created in 2017, precisely on the

occasion of the opportunity offered by the occupation of this place, the association L'AP

installs its head office in the unoccupied part of the building. With a view to "win-win"18

agreement, the association undertakes to take over the renovation and maintenance work of

the place, with a lease of occupation free of charges. The reconversion of the old left part of

the factory to make it an artistic and cultural place began in July 2017.

b. Human and administrative resources : democratic governance and
collective effort

The choice of non-profit associative status allowed the construction of the project in a

logic neither reduced to the law of the market, nor limited to the action of the State19. Offering

both a greater capacity for expression and action20 to each of the members, this makes it

possible to approach a logic of democratic management, simplifying and promoting the

involvement of every individual in the implementation of actions as well as in the orientation

of missions and decision-making. The definition of the governance model of the project, if it

distinguishes different statutes of members within the association (SLIDE), relative to the

degree of involvement of members in the project, leaves to each one a voice of equal

importance in the voting of decisions. To date, some 120 members of the association (artists,

companies, citizens) have a voice in decision-making. The desire to facilitate access to

decision-making in the orientations of the associative project seeks to promote the

involvement of citizens.

Considering the theories of commitment in psychology21 : the more involved a person is in a

decision, the more he will be engaged. Motivational research focuses on the conditions and

processes that promote persistence22, which are more related to the immediate

socio-cultural environment in which people live. The goal is to create an environment and a

universe that facilitates engagement, one that satisfies personal motivation and mental

health and, when countered, leads to a decrease in motivation and well-being23. The

management responsibilities are divided among different members in order to create a

balanced ecosystem, organized in different section activities (SLIDE), all are both

23Ryan, Richard et Deci, Edward. (2000). « Self-determination theory and the facilitation of intrinsic motivation, social
development, and well-being ». In American Psychologist, N°55. pp 68–78.

22Paquet, Yvan ; Carbonneau, Noémie et Vallerand, Robert. (2016). « Partie 1 : Introduction », In La théorie de
l'autodétermination, aspects théoriques et appliqués. De Boeck Sup. pp. 11 - 33.

21Beauvois, Jean-Léon. (1987). « La théorie de l’engagement », In Petit traité de manipulation à l'usage des honnêtes gens,
Grenoble University Presses, pp. 70-75.

20Biondi, Yuri, Chatelain-Ponroy, Stéphanie et al. (2010). Op. Cit.

19Biondi, Yuri, Chatelain-Ponroy, Stéphanie et al. (2010). « Quel modèle de gouvernance pour les associations ? », In Politiques
et management public, Vol. 27. Online on [http://journals.openedition.org/pmp/1717].

18Entreprendre Rédaction. (2016). « Savoir bien négocier : les clés d’un rapport « gagnant-gagnant » ». Online on
[https://www.entreprendre.fr/savoir-bien-negocier-les-cles-d-un-rapport-gagnant-gagnant/].



autonomous and interdependent. This way allowed the project to go beyond individual

involvement, ensuring the initiative’s empowerment and sustainability. In what Pitcher

defines as good management, the dimensions of social dreams and utopia are actually at

the heart of the initiative24, going beyond the individual interest alone. This management

system offers an open and integrated relationship in its environment.

As previously mentioned, the association isn't the owner of the factory building. This system

of property, if it does not then include the project in the regime of the commualia25, testifies to

the multiplication and the distribution of the efforts that are provided : the assumption of

property taxes and current charges on a private basis allowed the emergence and

development of the project, which allowed the renovation of the buildings that housing the

project.

c. Co-construction and local roots : which resources to mobilize for what
territorial needs?

Hybrid economic functioning (half by public financing and half by own revenue) also

reflects this distribution of efforts : If the lack of heritage status of the place hinders the public

authorities to finance directly the maintenance and conversion of the building, the

associative status allows the obtaining of financial aid, in the form of grant or call for

projects26. The form of the call for projects allows the association to take roots in an

approach to respond to the territorial needs of different levels: rural communes of the

department, the local state deconcentration, the department, region and Europe (SLIDE:
financial partner, logo).

Beyond ensuring the financial stability of the project, this dynamic makes it possible to root

the actions implemented in the territorial needs identified by its experts. This reflects a

willingness of the initiative to try to solve social problems in the territory, including the

obstacles identified by the stakeholders27 (lack of resources and opportunities, lack of

involvement of the local community and citizens). Those problems are the heirs of the

socio-cultural rupture caused by deindustrialisation since the 1960s28 (inflation of the

unemployment rate which is only gradually decreasing ; demography in constant decline ;

high rates of entrepreneurship in the territory29). The awareness of these environmental

29National Institute of Statistics and Economic Studies. (2017). Online on [https://www.insee.fr].
28Riou, Yolande. (2012). L'identité berrichonne en question(s) : de l'Histoire aux histoires. L’Harmattan. 172 pages.

27Workshop discussion. « Intersecting views on the heritage potential of Castelroussin territory ». Moderators : Lucie K Morisset
; Véronique Dassié and Juliette Passilly. Participants : Claude Quillivic ; Laurent Tixier et Lucie Richen. 06.07.2022,
Associations House, Châteauroux. 9h30 to 12h30.

26Reminder : the grant funds a project for its own qualities when the call for project funds a project that meets its objectives.

25Morisset, L. K. (2022b). Op. Cit.

24Pitcher, Patricia. (1994). L’artiste, l’artisan et le technocrate. Québec Amérique. pp.38- 43.

https://www.insee.fr
https://www.fnac.com/ia2160761/Yolande-Riou
https://www.fnac.com/ia2160761/Yolande-Riou


fragilities and the desire of the association to root its actions in a response to these needs

allow to generate a favorable climate to the cooperation of the actors. To give an illustrative

example, the association and the DDCSPP (Departmental Directorate of Employment,

Labour, Solidarity and Protection of Populations, departmental delegation of the State) have

co-built30 this year the creation of a job to federate a network bringing together the artistic,

cultural and social actors of the territory. This initiative starting from the observation of the

lack of cooperation between the actors of the territory31, generated in particular by limited

resources by the State actors. From the reflection to its implementation, the project was

conducted by the two entities, mobilizing tools and a dynamic specific to the co-construction

process : intersection of knowledge, negotiation spaces and participatory budget32. This

operating model33 allows for a consensus between the different parties for a project which, in

fact, will be understood by them as a “positive”34 project, allowing to guarantee lasting local

roots in its environment and in time.

The association, by its characteristic of being a third place35 (SLIDE, press review), can be

considered as an intermediary between the private and public sphere. It is thus mobilized as

a space for negotiation between public authorities, the territory and citizens. The association

acts as a relay allowing to propose less institutionalized responses to certain needs of the

territory, thanks to the characteristics of an alternative place and third place that emerge

from the metalanguage mobilized around the project36, shaped by the collective imagination

around the place (SLIDE, comments and description of people). The association also acts

as a lever for the involvement of citizens promoting access to decision-making in the

association and on the actions it takes. This ecosystem reveals the local roots and the local

development function of the initiative37.

2. The Factory, New Reporting Instead and Increased Heritage
a. Site conversion: aestheticization of industrial features

37Morisset, Lucie K. (2022a). Op. cit.

36Oldenburg, Ray. (1989).Op. cit.

35Oldenburg, Ray. (1989). The Great Good Place: Cafés, Coffee Shops, Community Centers, Beauty Parlors, General Stores,
Bars, Hangouts, and how They Get You Through the Day. Paragon House, 388 pages.

34Pitcher, Patricia. (1994) Op. cit.

33Simon, Nina. (2010). Op. cit.

32Doustaly, Cécile. (2019). « Participatory Budgeting and Progressive Cities: Are London and Paris Listening to Their Own
Voices? » In The Rise of Progressive Cities East and West,  pp.117-136.

31Simon, Nina. (2010). The Participatory Museum. 388 pages. Online on [https://www.participatorymuseum.org].

30Interview for the job project, DDCSPP agents.  In person, at l’Usine. 23.05.2022. During time : 2 hours.

https://www.google.fr/search?hl=fr&tbo=p&tbm=bks&q=inauthor:%22Ray+Oldenburg%22
https://www.google.fr/search?hl=fr&tbo=p&tbm=bks&q=inauthor:%22Ray+Oldenburg%22
https://www.google.fr/search?hl=fr&tbo=p&tbm=bks&q=inauthor:%22Ray+Oldenburg%22
https://www.google.fr/search?hl=fr&tbo=p&tbm=bks&q=inauthor:%22Ray+Oldenburg%22
https://www.moodle2.uqam.ca/coursv3/mod/resource/view.php?id=1966807


The objective of the associative project to revitalize the city is expressed in particular

by the principle of the reconversion of abandoned sites of the city38. If this practice was

initiated in the previous build of the association, a former fish shop in the city center (SLIDE),
this approach, like the project itself, crystallizes with the arrival in the premises of

Technicentre factory. The conversion of this old factory into a center for artistic production

and dissemination is carried out by the members of the association (SLIDE), volunteers

team). Managed to the financial extent of the association, the project is built as a work in

progress, in a progressive development of the different spaces of the place (SLIDE with the

chronology of the work). The retraining actions carried out by the community of volunteers

end up involving the local community more widely : participation of companies through the

provision of equipment and sponsorship participation ; advice of professionals ; monitoring of

work in press articles (SLIDE). This process of reconversion over a long period of time has

made it possible to arouse new interest in the materiality of the building and its history. The

interventions consist only in making the building healthy, without changing its distribution or

exterior appearance, adapting the new uses to the existing materiality of the building, in a

search for a balance between conservation and adaptation39.

Through renovation campaigns, objects and remains of the old activity of the place were

found and re-employed, addressing a sensitive and memorial approach to the materiality of

the place. This approach of valorizing the place by an aestheticization of its industrial

characteristics is also found in the definition of the visual identity of the project (SLIDE). If

the communication made around the place allows to define a new identity, it is part of the

valorization of the history of the place in a dynamic of increased heritage40. This place, once

again becoming collective, thus reintroduces its place in the neighbourhood and in the city.

The Indre street was historically one of the most dynamic and commercial streets of the city,

moving from the artisanal and commercial quarter of the Middle Ages to the industrial

quarter of the last two centuries, before the activities closed, caught by the polarization of the

city center.

b. Reappropriations by use value

40Vigné, Flore (2020a). La patrimonialisation transformative : les héritages industriels dans la transformation des ruralités - Le
cas des Monts d'Ardèche. Conférence, UQAM, Séminaire EUR9119, 28 janvier 2022. 90 minutes. Online on
<https://vimeo.com/671489082/3268e6f9b5>.

39Preite, Massimo.(2020). Op. Cit.

38Passilly, Juliette. (2019). « Travaux », In Magazine rétrospectif, Magazine rétrospectif annuel de l'association L'AP, n°1. pp.
11 - 19.

https://patrimoine.uqam.ca/actualite/conference-la-patrimonialisation-transformative/
https://patrimoine.uqam.ca/actualite/conference-la-patrimonialisation-transformative/
https://vimeo.com/671489082/3268e6f9b5


The activities and projects set up within the association develop different approaches

: reflexive, expressive and identity. The activities are divided by division (SLIDE), allowing

transversal action on :

- the creation of local identities, through the collection of works of art of local artists , the

promotion and dissemination of their work

- the reflection on the territory and its history :

- through for exemple an exhibition cycle curated by the association on the

heritage and industrial history of the territory, addressing as much the history of the

place than the industrial heritages of the territory in a micro-macro perspective (a

work of documentation of the industrial sites of the city was conducted during the

summer 2022 by several trainees and members of the association).

- and by exhibitions by contemporary artists who question this relation to the

industrial (SLIDE : exhibition of photography by Olivier Chantôme, exhibition by

Bruno Lovilight of contemporary creation with recycling industrial objects)

- creative workshops on observation and interpretation of the urban environment with a large

public (child, adults, teenagers).

The actions put in place contribute to the recreation of an imaginary of the territory and the

industrial history of the city and open a breach in the industrial history of the city that is

otherwise not integrated in the heritage and cultural and political narratives locally in place.

Conclusion
This associative initiative has made it possible to relaunch, to the extent of its scale,

citizen involvement in the territory, acting as an intercessor between citizens and public

services and between individuals. It also makes it easier to invest on an individual scale,

following a virtuous participatory process41 that promotes the creation of social ties. Driven

by real social ambitions, the project, which brings a living together, built and transmitted to

l'Usine, is built on the principles of transformative heritage42. The place, since its

reinvestment by the association, is re-inscribed in the dynamics of the city and the territory,

also participating in the writing of new stories of the city and its industrial past. Thay way, this

project “reloaded” the place of l'Usine through citizen involvement, giving it a collective

meaning within the city43.

43Morisset, L. K. (2014). « Chapitre 3, le patrimoine comme principe actif du développement urbain. Reconstituer la
patrimonialité des « paysages culturels » », In Breux, Sandra et Collin, Jean-Pierre (dir.). 2014). Représenter l'urbain: apports
et méthodes. pp. 91 - 122.

42Vigné, Flore (2020a).
41French Gouvernment. (2022). Op. cit.



If only the observation of this initiative over the long term44 can define this approach as a

principle of patrimonialization45, the values that are reinjected into the place since its

occupation by the association allows to give back to this former industrial site a meaning and

a collective use, by rooted in a dynamic of reception and transmission of these values within

a new community of practice46.
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