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ABOUT US

We are a consulting firm located in
Montreal (Quebec) that assists,
accompanies and guides its clients and
partners in all aspects of crisis
management, operational disruptions and
hazards that are difficult to control in the
normal course of business. Our clients are
from many different industries, some of
them with offices located around the
world.

We distinguish ourselves by striking a
balance between recognized standards
and real-world experience while adapting
our approach to the reality of each
organization.

We are the reference for everything
related to business continuity, emergency
preparedness/emergency response, crisis
management and disaster recovery.

In case of a major incident,

hat p > Business Continuity
what's your plan?

Emergency Preparedness

Crisis management

Benefit of our expertise 7
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and be prepared!

e Are you able to cope with a
complete and unplanned shutdown
of your operations?

e For how long?

e Would your business survive such a
situation?

LET'S WORK TOGETHER
TO ENSURE THE
RESILIENCE OF YOUR
BUSINESS.
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PERSONALIZED SERVICE

SERVICES

ADVICE DURING A REAL CRISIS
e Guidance and support

EVALUATION AND DIAGNOSIS
e For insurers and insurance brokers
e Maturity and readiness

IMPLEMENTATION AND UPDATE
¢ Business Continuity Plan
e Crisis management plan
e Disaster recovery plan
e Emergency Preparedness
e [T Disaster Recovery Plan
¢ Pandemic Plan
e Business Continuity Site
® Emergency Operations Center

RISK ANALYSIS

e Risks, vulnerabilities and consequences

SECOND EXPERT OPINION

¢ Under strict confidentiality

TESTS AND EXERCISES

e Communication and mobilization
e Functional and simulations

e [T recovery

e Table top

TRAINING AND AWARENESS
e Employees and collaborators
¢ Managers and alternates




