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Name:

Nadia Reid
Address:
7 Newmark Street, Bishopdale, Christchurch

Mobile:

021 2882 846

Email:

nadia.reid@avsec.govt.nz
PERSONAL STATEMENT










I see myself as a vibrant, cheerful and highly driven person who is always willing to try new things. I work well both in a team environment and by myself. I am extremely trustworthy and loyal to my employers and my work colleagues.

WORK HISTORY:











Acting Station Manager

Aviation Security Services

July 2021 - present

Responsibilities:
· Ensuring Station is meeting objectives and targets
· Key stakeholder engagement
· Strategic planning and development

· Responsibilities as the PCBU for Health and Safety
· Project Management and project reporting 
· Financial responsibility for station budget

· Resourcing planning and modeling to ensure optimum use of resources.

· Working within delegated authority 
· Emergency management, response and reporting
· Meeting security regulations and objectives 
Operations Manager

Aviation Security Services

October 2016 – July 2021
Responsibilities:
· Business planning and risk management

· Financial management principles

· People management – leading a group of 6 team leaders
· Contract management of external stakeholders / concessionaires
· Project Management and project reporting 

· Key stakeholder management
· Quality management and control
· Managing health and safety of staff and self

· Oversight of daily operations
· Working within appropriate legislation

· Keeping abreast of developments, trends and issues across the aviation and security sector and related areas (both in New Zealand and overseas)

Team Leader Customer Services

Christchurch City Council

September 2015 – October 2016
Responsibilities:
· Managing a team of 12-15 contact center staff and 3 service desks with 2-2.5 staff.
· Involvement on various projects within council ensuring their delivery and success
· Portfolio management of units within council ensuring direct communication into the contact center.

· Building effective relationships within council to ensure company goals are met.

· Conducting Quality control measures to help the unit reach its KPI’s

· Working on team engagement 

· Leading Health and safety monthly meetings in line with council guidelines
Regional Manager – Upper South Island
Thrifty car rentals



February 2012 – September 2015
Thrifty is a first tier car rental operator.
Responsibilities:
· Overseeing my region – Christchurch/Westcoast/Nelson/Marlborough
· Working with the managers of these areas to ensure the branches run to their full potential.
· Maintaining Audit standards to achieve a 97.5% pass rate

· Training/empowering staff to be the best customer service team

· Regional Fleet Logistics 
· HSE compliance

· Property development – new build at Blenheim airport / sourcing property in Nelson and the Westcoast

· Working closely with the SLT (Senior Leadership team) on business strategy and forecasting.
Achievements: 


· Rising star award in my first year with Thrifty - 2012
· Corporate Manager of the year 2014

· Nominee for Corporate Manager of the year 2015

· Christchurch Branch received Customers service excellence award 2014/15
· Health and Safety representative training through CECC
Regional Manager – Christchurch
Pacific Horizon Motor homes

November 2010 – February 2012
Pacific Horizon Motor Homes is one of the leading motor home providers in its Field.  

Responsibilities:
· Managing the day to day running of the Christchurch branch

· Leading a team of 20 by motivating and encouragement

· Reading and interpreting the monthly P+L statements.

· Fleet control 

· Attending manager meetings and conducting monthly staff meetings.

· Full control and liability of branch expenditure.

· Training, Motivating and empowering staff to help them achieve their full potential.

· Superior organizational and time management skills

· Scripted and conducted yearly appraisals for all fulltime staff.
· Collating all the staffs’ hours, authorizing over time and ensuring pays were correctly received. 

· Ensuring business is conducted within Human resource outlines

Achievements:
· Turning a much disorganized branch into a fully operational and professional business, with staff of equal professionalism and presentation.
Assistant team leader - International Travel Consultant
Flight Centre




March 2009 – November 2010
The Flight Centre is a leading travel agency within New Zealand and Australia.  
Responsibilities 
· Consulting with clients to determine their dream holiday.

· Being accountable for own targets and goals.

· One on One staff progress meetings

· Dealing with complaints

· Motivating and encouraging staff members

· Superior Computer skills

· Booking flights using the Galileo system.
· Running my own ledgers and being responsible for balancing them
· Superior organisational and time management skills

· Understanding Airline rules and regulations and Visa requirements.

· Being part of a successful team

· Attending product information evenings

· Achieving targets that are set by the Team Leader.

· Selling products and services ie. Insurance, Travelex, 
Branch Manager – Christchurch Airport

Budget Rent a car 



May 2005 – Dec 2008 

Budget rent a car is part of the AB (Avis Budget) group whom is the market leader in the Rental car business.  Budget is very dominating in the leisure market and has strong relationships with several large corporate companies with in New Zealand. 

Responsibilities 

· Handled disciplinary meetings and worked closely with the HR department
· Conducted Quarterly OSH inspections of site. 
· Recruitment of staff for all the above areas. This often meant I was dealing with temping agencies.  
· Full control and liability of branch expenditure.

· Training, Motivating and empowering staff to help them achieve their full potential.

· Superior organizational and time management skills

· Scripted and conducted yearly appraisals for all fulltime staff.
· Collating all the staffs’ hours, authorizing over time and ensuring pays were correctly received. 

· Rostering staff to cover the nearly 24-hour business.  We opened at 6am and closed after the last international flight at around 0130.
· Conducting internal QA audits on the branch to make sure the 98.5% pass mark was achieved. 
· Reading and interpreting the monthly P+L statements.

· Fleet control 

· Attending manager meetings and conducting monthly staff meetings.

· Managed a team of 40 staff from customer service reps, groomers, drivers, casual and part-timers.  I was also responsible for 5 supervisors where we worked closely together to ensure the branch ran to its optimum.  
· Cultural and Religious awareness of employees
· Liaised with internal and external customers to ensure all expectations were met. 

· The Christchurch Airport branch is the agent for Air New Zealand’s Koru Valet service, where the elite of Air New Zealand’s koru club can have their cars groomed and safely parked.  I worked closely with the Air New Zealand rep responsible for over seeing Koru valet.

Achievements 

· 2008 moved Budget rent a car Christchurch Airport into second position in market share moving ahead of Hertz rentals. 

· Consistently met and exceeded by 10% monthly branch sales targets 

· May 2008 I received an in house award for ‘Most improved Manager’

· Creating a team environment with high morale and productivity that was not evident when I first arrived in the role as manager. 

South Island Learning and Development Coordinator 

Avis/Budget Group




2000 - May 2005

Responsibilities

· Providing an introduction to all new hires of Avis/Budget group, getting them started on our in house computer system (wizard).

· Liased with all the South Island Branch managers for any training needs.

· Facilitated and presented the expected 6 refreshers per year, which included courses on Customer service, Cash handling, Selling tips, Fleet familiarization, Rental documentation procedures, 

· Facilitated and presented the expected 4 “Respect for the Individual” courses per year to all south island branches.

· Facilitated and presented the weeklong course for new hires, for both brands.

· Conducted monthly Audits on all South Island branches with the South Island manager.

· Was constantly available to staff that needed help troubleshooting with the in house computer system.

· I completed several in house courses’ that aided my own development e.g. ‘Coach the Coach’, ‘Facilitation skills’, Proposal writing’

· Worked closely with the rest of the L+D department in Auckland and Sydney.

· Attended the yearly Training Co-coordinators seminar in Sydney.

· When Avis and Budget became one company I was part of the team that helped with the computer system cross over for the Budget brand.

Achievements

· Attended the ‘Train the trainer’ course at Champagne Consultants

· Became ‘Targeted Selection’ accredited; this is the interview guide and process that is used.
· Was chosen to be part of the ‘Service Excellence” team were we had to roll out a road show for the Avis brand taking then into their new customer service direction.
· Completed CAT1
· I was chosen to attend 3 Quality Summit conferences in Sydney.

Customer Service Representative

Avis Rent a Car



Apr 1995 – 2000

Avis rent a car is New Zealand’s market leader in Rental cars.  Consistently achieving Customers high expectations and leading in the corporate market.

Responsibilities

· Serving National and International customers who were renting cars.

· Being aware of New Zealand customs for incoming tourists ie Basic Marae protocol, and greetings

· Cash handling

· Meeting monthly sales targets

· Grooming cars
· Making reservations for both in and out of New Zealand

· Dealing with internal customers, other branches 
Achievements

· Being recognized as skilled enough to be promoted to South Island Learning and Development  Coordinator
EDUCATION:











· Accelerated Leadership –Strategy  
· Diploma in Human Resources  February 2010 – current (papers completed)
·    Organisational Management 

· Human Resource Management
· Employment Relations

· Organisational Behaviour
· CAT 1 (Certificate in Adult teaching) completed in 2003 

· Train the Trainer cert

· Presentation skills 
· Wellington High School 1987 - 1990 

· English 

· Math

· Economics

· Maori studies ie language, Treaty of Waitangi, culture

INTERESTS:












· Netball
· Health and wellbeing – recently completed a weekend beginners course in Relaxation Massage
· Active Gym member at the YMCA – Spin, Pump, Circuit
· Yoga

· Reading

· People

PERSONAL REFERENCES:









· Mark Brown
Operations Manager 
Thrifty Car Rentals

PH: 029 777 0131
· Carol Allen
HR Manager

Thrifty Car Rentals
021 394 202


