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We serve Portland, Maine’s
largest city, as well as 14
other towns in our region
Fear Free Certified shelter
2,800 Annual Intakes
96.7% Live Release Rate
32,000 Annual Volunteer
Hours

ANIMAL REFUGE LEAGUE
OF GREATER PORTLAND

About Our Shelter
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What is Mutt Mentors?
One volunteer + one dog

3+ hours per week, and any extra time goes to
that same dog

ARLGP’s highest level dog handlers

Staff-selected dogs

Dogs are working on specific things as dictated
by the staff
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A Problem Identified

Length of Stay in Days



This is the most meaningful way I can
contribute. Michelle

You guys are so busy, let us be the
resource. Kailey

You have given us the tools, we want to
do more. Jen

What We Heard From Volunteers





Not focusing on length of stay
Primary objective is to reduce FAS
while in the shelter
Maintain positive behaviors and/or
teach life skills for more successful
adoptions
Happy side effect: increase positive
outcomes
Leverage already invested
volunteers to minimize burden on
staff

Program Objectives



Current Stats

151
Mutts Mentored

91%
Live Outcomes

15
Active Mutt/
Mentor Pairs

20
Total Mentors

6
Original Pilot

Program Pairs



How the Program Works

Staff keeps this list up to date.



Mentor’s house

Hotel overnight!!! Lighthouse trip!

Field trip to Lowe’s

Snugs
Coffee run

Walkies

PUP CUP!

How the Program Works



Average score
8/10!

We have a glass half full
group of Mentors!



Volunteers, Expectations, and Troubleshooting

Our highest level handlers
Time Commitment = 3+ hours/week
Staff Input
Now, many self-identify!

Managing Expectations
Troubleshooting
Euthanasia
Key = TRANSPARENCY!
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Program Impact

Average Weekly FAS Score
(starting the week after being paired

with a Mutt Mentor!)
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Mostly/Always
73.3%

Sometimes
26.7%

Program Impact
December 2025 Survey Results

4.5
Average when asked for
their general satisfaction

level with being a Mutt
Mentor

Do you feel that
your work as a

Mutt Mentor
makes a

difference for the
dog?



Case Study: Horace
Initial Concerns: inability to settle in kennel,
rapid barking at people, no house manners

Mentor: Kailey LOS to Date: 243 days

Avg. FAS Score Pre-MM: 4.5
Avg. FAS Score w/ MM: 1

Current Concerns: Navigating 3 legs

MM Interventions: energy outlets and
enrichment, impulse control training,
acclimating to a house



1.Have dogs who need it
2.Think realistically about your objectives
3.How will you measure success?
4.Identify your point person(s)
5.Identify your pilot participant(s)
6.Figure out how you’ll get notes & what

you’ll do with them
7.Support your participants

Implementation/How To



Questions?

Reach me with any questions at owhitton@arlgp.org!
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