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M Moser Associates Designed Project Sets Benchmark

for Dynamic Workplaces

New space integrates employees’ physical, digital and social

needs

NEWS RELEASE BY M MOSER ASSOCIATES

San Francisco, California November 12, 2020 09:00 AM Eastern Standard Time

With remote working on the rise and employees increasingly working from anywhere,
companies are quickly recognizing that recruiting talent has no borders. M Moser
Associates, a global workplace design �rm, today announced the completion of new
o�ce space in San Francisco for Okta, a leading independent provider of identity for
the enterprise, that aims to address this very issue.

The new workspace, located on a single �oor of Okta’s headquarters in San
Francisco, was created as a pilot and a blueprint for transforming the company’s use
of physical space around the world. At its core, the strategy bucks the status quo by
asking what if -- instead of creating large, centralized spaces -- Okta, with the help of
M Moser, created smaller, agile spaces to serve as home bases for remote working
employees to come together, collaborate and ideate while maintaining
independence.
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“Even before the onset of the pandemic and the rise of remote working, Okta
approached us with the idea to test a new strategy that rede�nes the purpose and
con�guration of physical o�ce space -- one that provides a place for a distributed
workforce to convene, collaborate, and recharge on culture when the need arises,”
said Nabil Sabet, Group Director at M Moser.

M Moser’s ultimate goal? Design to accommodate the nuances of team
microcultures and speci�c work �ows while maintaining a baseline workplace that
can support all types of work.

A new approach

While many o�ce designs use employee count, department function and/or desired
amenities as their starting point, the Okta project was de�ned from the beginning by
the behaviors and culture to be fostered by the new environment. Key features
include:

Personalized, semi-enclosed lounge spaces provide a ‘home base’ for teams 
to congregate. Located in di�erent areas of the �oorplate, and tied together by 
design elements, they replace traditional assigned departmental seating. While 
employees may start and end the workday at their team’s ‘home base,’ a myriad 
of seating options and work settings are always available. From social, 
collaborative café-like environments to ‘deep-work’ zones, the design strives to 
create a spectrum of spaces for employees to explore. 

M Moser’s behavior-based design approach provides in-depth 
understanding of the reality of the workplace performance.

A proposed, one-of-a-kind concierge experience that will enable a hosted 
and social environment that nurtures creativity and teamwork to ensure both 
short-term and long-term optimization. 

An emphasis on the space’s four corners each containing unique features to 

Okta
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attract usage and encourage movement around the �oor.

By allowing employees to truly work from anywhere but still providing a touchpoint
for culture and camaraderie, Okta hopes to inspire and attract the best talent
around the globe, regardless of physical location.

Sabet concluded, “Okta was ahead of its time in understanding that workplaces must
incorporate agility and �exibility for people to transition between in-person and
remote work and from individual to collaborative settings with ease. Their
transformation is inspiring and a model for others to follow.”

++

ABOUT M MOSER ASSOCIATES

M Moser Associates is a global architecture, design, strategy and delivery �rm with
more than 1,000 professionals networked across Asia, India, Europe, and the
Americas. Since 1981, we have helped transform organizations large and small as
they’ve expanded locally and globally, providing solutions that meet the unique
needs of their business and their people.

Today, work happens everywhere, and the purpose of the o�ce and the role it serves
for employees is evolving. We believe that now, more than ever, a company’s physical
workplace is a critical resource for creation, socialization and culture building. At M
Moser, we work as one integrated team to align the physical, social and digital
elements of your workplace and create healthy, agile and resilient virtual and
physical spaces where people can connect, collaborate and do their best work –
wherever they may be.

To learn more about our team and how we work with clients and industry partners to
create dynamic, resilient and human-centric environments please visit mmoser.com.
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San Francisco
Tel: +1 415 279 7305
Email: micag@mmoser.com

Jessica Botos
New York
Tel: +1 646 204 5864

Email: jessicab@mmoser.com

Alex Kendrick
London
Tel: +44 207 621 5400
Email: alexk@mmoser.com
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https://www.mmoser.com/en/
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