
Lakeview Crime Prevention District Meeting 

October 22, 2020 

Time: 6:00 p.m. 

Location: N/A Via Zoom due to COVID-19 
 

Freddy Yoder called the meeting to order at approximately 6:00 p.m., and roll was called.  In 
addition to Freddy Yoder, in attendance were commissioners, Ann LeBlanc, Val Cupit, Reid 
Raymond, Melissa Lessell, Graham Ryan, Chris Beacher and Trey Babin.  Also present were board 
accountant Larry Jacobi and board attorney Richard Bordelon.  

Approval of the Minutes:  Reid moved to approve the September 24, 2020 minutes, Graham 
seconded, and the motion carried.  

Crime Report 

Rene Benjamin was not present 

Financial Report:  

The precise calculation for amounts due the police officers, according to the city, due to the millage 
is still up in the air. For now, Cliff Terry with the city agreed to prepare separate bills, one set for 
usual charges for patrols and another set for the millage.  Reid moved to allow Larry to withhold 
payment associated with the millage until the issues could be resolved, Graham seconded, and the 
motion carried.   

Larry next turned to the financial statements.  The actual amount spent from January through 
October 2020 was $1,032,697, and the budgeted amount was $1,026,314.  This is very close.  The 
only variance we will have relates to the police sedan reimbursement from insurance following the 
incident in which the vehicle was damaged.  This reimbursement of $15,000 is accounted for in 
the P&Ls.  

Old Business: 

• Discussions with the city about new contract 

Freddy indicated that representatives of the LCPD including himself met with deputy 
superintendent John Thomas who is going to carry back to the superintendent LCPD’s concerns 
regarding the contract renewal. There were 10 items discussed.  There was some disagreement. 
Freddy wants to meet with the superintendent and if that fails meet with the city attorney.  One of 
the key discussion points was whether to use police on a straight time basis rather than OT which 
would save 50% on the budget.  This could give us direct control over eight or nine officers.   

There was discussion after questions from the board whether the entire board should be privy to 
all of the discussion points.  The conclusion was to ask Richard Bordelon to research the terms in 



which LCPD could go into executive session to discuss sensitive issues that could have a bearing 
on negotiations.   

Either way, Freddy said that no final agreement would be agreed to without input from the entire 
board. 

New Business: 

• Crime cameras 

Reid reported that Phase 2 new cameras have been installed. 17 more cameras need to be replaced. 
The residents need to agree to replacement. If they do not agree, Reid will try to find other 
residents/locations. Phase 1 has involved service calls due to individuals unplugging their network.   

• Job interviews 

Reid and Ralph Schindler interviewed junior developers to work on IT/tech issues. They have 
identified Joshua Riley.  He has experience in trouble shooting, installation and maintain systems.   

• Website/alerts 

Website is being put on the cloud through Amazon. Storage of LCPD data will be on the cloud, 
including official notice of Lakeview incidents.  Board members are asked to give input at 
www.lcpdnola.org.  We can also put on the cloud a list of contacts already in the data base. Richard 
will check legality of releasing list.  Reid also discussed text alert program where we can alert 
individuals in the data base of important events.   

There were no questions from the public.  

Motion to Adjourn by Val, Reid seconded and the motion carried. The meeting ended at 
approximately 7 p.m. 

  

http://www.lcpdnola.org/
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