
Lakeview Crime Prevention District Meeting 

November 22, 2016 

Time: 6:00 p.m. 

Location: St Dominic Rectory Meeting Room 
 

Martin Landrieu called the meeting to order at 6:03 PM.  Roll was called and in attendance were: Joe 
Landry, Ann Leblanc, John Grillot, Nancy Lytle, Freddy Yoder, Martin Landrieu, Brian Anderson, Jeb 
Bruneau, Joe Giarrusso, Reid Raymond, and Val Cupit.  Also in attendance were board CPA Larry Jacobi, 
and LCPD Commander Sgt. Rene Benjamin.  There were approximately 10 members of the public in 
attendance including the Honorable Judge Paul Bonin.  LCPD attorney Richard Bordelon attended via 
speakerphone.  A quorum was established with 11 board members present.   

 

Approval of minutes:  Martin called for a motion to approve the minutes of the October meeting. The 
motion was made by John Grillot to approve the minutes as submitted by Ann, the motion was 
seconded by Reid Raymond and the motion passed with all in favor. 

Crime Prevention Report & Statistics: Sgt. Benjamin reviewed the attached Crime Prevention Report.  
He reported that for the current month NOPD had 1035 UCR crimes, 131 of those occurring in the Third 
District, and 16 of those occurring within the Lakeview Crime Prevention District.  Of those 16 crimes, all 
were property crimes and none were persons’ crimes.  He reported that auto burglary continues to be 
the most frequently occurring crime in Lakeview.  There were 7 auto burglaries in Lakeview in the 
current month.  3 of those auto burglaries were forced entry with items in plain view, 4 of the auto 
burglaries were cars that were unsecured.  Two firearms were stolen from vehicles.  In addition, there 
were several instances of reports of people pulling on car door handles, but they did not gain entry, 
indicating that more people are beginning to lock their car doors.  One vehicle was reported stolen, the 
key was in that vehicle.    

Sgt. Benjamin reviewed the LCPD Response Time & Priority Handling Process (report attached).  He 
reported that the past response times that were reported were precise.  The times reported in the past 
reflected officer’s enroute time, which is the time that an officer is dispatched to a call until the time 
that they arrive on the scene.  He pointed out that in the interest of transparency, that there is another 
component to the equation.  This component is called the holding time.  The holding time is the period 
time when the 911 operator documents the complaint information into the item for dispatch.  During 
this process a series of questions are asked based on the incident type.  The questions may take 
anywhere from between thirty seconds to in excess of several minutes depending on the demeanor of 
the caller.  If the operator has to calm the caller down because they are excited, this can take 
considerably longer.  The 911 operator then sends the information to the dispatcher and the call is ready 
for assignment.  This process occurs before LCPD or any other officer is dispatched the call to answer.  
Freddy asked if in the past when comparing LCPD response times to the city or to the third district 



response times, was he reporting ‘apples to apples’… was he comparing LCPD’s response times to their 
response times?  Sgt. Benjamin confirmed that they were compared on an equal basis.  Sgt. Benjamin 
pointed out that an officer is not aware of an incident until he gets the call and that officers are held 
accountable to the time that they receive the call to the time that they arrive on the scene.  Freddy 
asked if it was safe to say that the LCPD response time was much better than the Third District and 
better than the city of New Orleans.  Sgt. Benjamin responded that it was.  Stg. Benjamin explained:  
Enroute response time is the time that the officer is dispatched the complaint until the time that the 
officer arrives on the scene.  It is one of the ways that supervisors measure the efficiency of their 
personnel.  That is, how quickly officers arrive on the scene from the time of dispatch.  Overall response 
time is determined by combining holding time and enroute time.  He explained that the holding time has 
consistently averaged two minutes.  The department has a goal of 7 minutes of response times.  The last 
four previous weeks the third district’s response time was a little over ten minutes, while NOPD was at 
11.2 for that same time.  He reviewed the chart that showed that the LCPD was well below the 7-minute 
goal for every month of the current year.  A member of the public inquired about the reason for the 
month-to-month variances of response time and Sgt. Benjamin explained that there was no way to 
determine that, some months are busier than others and it depends on what times the calls come out.  
Brian Anderson confirmed that the response times being provided were response times for LCPD priority 
calls only.  Brian also pointed out that the reason for the longer times for NOPD to respond in Lakeview 
is in part because there are not as many cars near Lakeview.  Sgt. Benjamin confirmed that and added 
that it was also because the third district is 20 miles across.  He concluded his Crime Prevention Report 
by reviewing crime prevention tips.   

Sgt. Benjamin then directed the board to page 5 of the LCPD Response Time & Priority Handling Process 
handout (attached) and reviewed the methodology behind analyzing and reprioritizing police calls for 
service responses, or what some call downgrading.  He read the content for the benefit of the audience 
and explained that contrary to some beliefs, police calls are not reprioritized to diminish response times. 
He explained that reprioritizing certain calls for service is a management tool used by supervisors to 
ensure that resources are used to meet community needs. He added that when in doubt, operators 
usually err on the side of caution and assign incidents the higher priority response.  Frequently when, 
through investigation it is found to be not a threat to the community, such calls are determined to be 
NAT (Necessary Action Taken) and will not appear on the Code 2 list.  Sgt. Benjamin gave several actual 
recent examples of situations that can cause a Code 2 call to not appear on the Code 2 list, including the 
October 17 incident at St. Dominic’s School.  He reviewed other reasons as well, including duplicate calls 
for service and pre-response to an incident. He concluded his report by pointing out that the LCPD has 
one of the best response times in the city, if not the best response time in the city.  Nancy pointed out 
that though this is an LCPD meeting, that there are other meetings that the public can attend that cover 
the larger picture of the Third District or of NOPD.  She also pointed out that the LCPD officers, because 
they are all NOPD officers, are accountable to the NOPD as well.   

A member of the public inquired about the accounting and tracking of the time incurred in waiting for a 
911 operator to answer the phone.   Several board members agreed that it was a good point to raise.  
Brian Anderson summarized the point by stating that as citizens of New Orleans we should all be asking 



that question of the city.  That member of the public who asked the question added that he felt that the 
metrics were great and that he felt safe, but that we could probably have some additional information.   

Bryan Lagarde response time presentation.  A handout with the heading of “LCPD Stats” that was 
provided by Brian Lagarde was passed out.   He summarized what he said was part of the problem which 
he added was now solved, was that only the enroute time was what was being given.  He felt that we 
were being given only a very small picture instead of the larger comprehensive picture.  He also 
suggested that future LCPD response time stats should consist of: Code 2 emergency calls for service, 
excluding traffic accidents and things that happen on the I-10/610 and self-initiated items.  He added 
that he did not know if self-initiated items were being included or not by Sgt. Benjamin.   Bryan also 
stated that he knew that Code 2’s are being taken out, and that not some, but all Code 2’s are being 
discounted.  He stated that most of the Code 2’s were legitimate Code 2’s that should not be reduced 
down to Code 1’s.  He gave an example of where he said that because of police shortages, 62a’s (burglar 
alarm calls) were being wholeheartedly being downgraded to Code 1’s across the board including in 
Lakeview.  He attributed this trend not to the fault of anyone in the room, but to the police attrition 
rate. 

Bryan expressed that it was his opinion that the LCPD was originally created as a supplementary force, 
but that out of necessity, it has become the primary responder for Lakeview.  He added for that reason, 
because we all live here, the overall response time should be closely monitored and that we should have 
at least one LCPD unit responding to calls for service 24/7.  He stated that the response time for the 
third district is about 18 minutes, but that in Lakeview, it is far less than that.  The problem is that LCPD 
does not respond to all calls for service.  Even though it shouldn’t be the LCPD’s job, realistically it has 
become the LCPD’s job to respond to all calls for service.  In concluding, he summarized that future LCPD 
response time stats should consist of Code 2 emergency calls for service, excluding traffic accidents and 
things that happen on the I-10/610 and self-initiated items.  He acknowledged that one large part of the 
discrepancy between his figures and Sgt. Rene’s report is that he (Bryan) was including in his Code 2’s 
calls that he believed should be included as Code 2’s because they were dispatched as Code 2’s but that 
because they were found through investigation to not be Code 2’s were not included in Sgt. Benjamin’s 
figures as Code 2’s.     

Sgt. Benjamin pointed out that his LCPD officers are scheduled 24/7, around the clock, and that the only 
time that they may not be available is during shift change, getting gas, or on another call.  Ann pointed 
out that alarm calls are skewing response times.  Sgt. Benjamin pointed out that he has been working 
this job twenty-five years with only one complaint in his whole career.  He takes pride in the way he 
does his job, he respects the officers that work for him and that they respect him.  He knows what he is 
doing and does not appreciate someone coming into the meeting and telling him how to do his job.   

Bryan stated that he felt that Sgt. Benjamin was not understanding that what he (Sgt. Benjamin) was 
only counting as Code 2’s are those that remain Code 2’s and not the Code 2’s that in many cases, in 
Bryan Lagarde’s opinion, were erroneously marked down to Code 1’s.  Several board members as well as 
Sgt. Benjamin immediately challenged Bryan about his determination that the marking down of the 
Code 2’s to Code 1’s was done so erroneously.  When asked by board president Martin Landrieu if the 



data that Bryan was using was to determine the downgrading of calls was Third District or LCPD, Bryan 
acknowledged that when he looks at the raw figures, that he cannot see who is LCPD and who is Third 
District, so he had to go by Third District as a whole.  He then explained how he calculates the Lakeview-
only numbers out of that raw data by beginning with 70124, then excluding all of the streets that are 
outside of Lakeview, excluding all signal 20’s which are traffic accidents, and then excluding incidents 
that happen on the I-10/610, the things that LCPD would not be responding to.  He concludes that by 
doing this, he determined that Lakeview residents are waiting on average a very long time for service 
and that is what the board needs to understand.  Ann pointed out that Bryan was including Third District 
responses in his conclusions.  Bryan acknowledged that he was including NOPD and LCPD but that the 
bottom line is how long is it taking to get to each citizen’s house.  He pointed out that he doesn’t care if 
is NOPD or LCPD that is ‘coming to his house.’  He suggested that if the board is having a difficult time 
understanding that then perhaps respectfully, they are part of the problem.  He ended by listing other 
things that he believes LCPD should be monitoring, including how long is the response time for non-
emergencies, though he acknowledged that is not LCPD’s responsibility.  Brian Anderson pointed out 
that he felt it was a good idea to ask Sgt. Benjamin to provide the Third District’s response time in 
Lakeview to LCPD.  He also pointed out that it was good to know that 17% of the calls in Lakeview were 
handled by the NOPD.  He did not like the combining of LCPD and NOPD response times together and 
then averaging them.   

In response to a question from a member of the public, Martin explained that any changes to come out 
of these discussions that would affect what data is calculated and reported would come in the form of a 
motion from a board member at a future meeting and he assured that concerned citizen that these 
issues would be documented in the minutes of the meeting.   

Financial Report: Larry Jacobi reviewed the financial handouts (attached).  He pointed that the big 
concern for the board had been that the board would have enough cash to complete the year.  He 
estimated that the board has two hundred and thirteen thousand dollars and he would need 
approximately one hundred and twenty thousand dollars to get through the remainder of the year.  He 
complimented Sgt. Benjamin on exactly following the charge that he was given by the board to manage 
the lowering of the amount of hours.  Larry stated that Sgt. Benjamin implemented it perfectly and 
exactly as he was directed by the board and that the numbers fared out.  Larry expressed confidence 
that the board would get to the end of the year where they needed to be, even without any collections 
from the city though some are expected.  He concluded, we will be just fine at the end of the year.  
Martin pointed out that Sgt. Benjamin had the discretion to add some additional patrols that may be 
required for the holidays.  Jeb inquired about some past invoices from the city, and Larry responded that 
he had not been directed by the board to act on them.  Larry pointed out that the budget will be within 
the 5% budget variance and that he will have it in time for the next regularly scheduled meeting in 
January.   

Crime Camera Committee:  Brian reported that the initiative had identified the first twenty locations for 
cameras, and that approximately 5 specific addresses at each location had been identified and would be 
contacted by mail about participation.  Bryan Lagarde asked several questions about the monitoring of 
the cameras and the retrieval of video from those cameras.  Brian Anderson responded that some of 



those details had not yet been finalized, and that others had been answered at previous meetings.  It 
was confirmed that though the location of the cameras are a matter of public record, that the location 
of the cameras would not be publicized.  Bryan then asked if those cameras would be allowed to be 
connected to Project-NOLA.  Brian Anderson responded that it would be a decision for the board to 
make.   

Board Officer Nominations: Joe Giarrusso who was charged with collecting the names of board 
members who were interested in being officers, stated that for several reasons, he did not ask his 
replacement on the board (Michelle Douglass) if she wanted to be an officer on LCPD.  Otherwise he 
reported that Ann Leblanc had expressed that she was interested in continuing to serve as secretary, Joe 
Landry was interested in serving as treasurer, Brian Anderson as president, and Jeb Bruneau expressed 
an interest in serving as an officer and by default that would be as vice-president.  No other board 
members came forward or said that they wanted to serve as an office, so Joe suggested to the board 
that they elect that slate of candidates.  Martin accepted Joe’s suggestion as the making of a motion 
vote to approve the slate of officers and John Grillot seconded that motion.  A vote was held and the 
motion passed with all voting in favor.  Martin stated that the new slate of board officers would take 
over in January.   

Martin asked if any of the board members had any new business to raise.  Ann thanked Martin for his 
year of service to the board as president and the board applauded.  Jeb asked if it was known if any of 
the terms of the current members of the board were rolling off this year.  Richard responded that he 
would have to look at it.  Martin stated that as his last official act that he would look into it.  The 
question was raised regarding if the assessor still had an appointment to the board.  Martin stated that 
he would check up on the assessor’s appointment as well.   

Joe Landry made a motion to adjourn and it was seconded by Ann, all were in favor and the meeting was 
adjourned at 7:36pm 
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