
Lakeview Crime Prevention District Meeting 

8/26/21 

Time: 6:00 p.m. 

Location: St. Dominic Rectory, 775 Harrison 
 

 

Brian Anderson called the meeting to order at approximately 6:15 p.m.  

Present were Graham, Melissa, Brian, Val, Reid, Nancy on the phone, Chris Beacher, Larry Jacobi, 
Sgt. Rene Benjamin, Richard Bordelon on the phone, Stephanie Hilferty and Wendy Rapier (sp?), 
vice chair of Mid-City Security district.   

Motion to approve minutes from the previous meeting:  Graham moved, Melissa seconded. 
Passed. 

Sgt Benjamin 

Sgt. Benjamin provided the crime stats.  During the month of August so far, there were 116 
property crimes in the 3rd District and 10 property crimes in LV. There were 2 burglaries, 1 auto 
burglary, 1 auto theft, 2 shoplifting cases and 4 theft cases.  Of the 10 crimes, 5 have been cleared 
by arrest.  The auto theft involved a spare key located inside the vehicle.  The auto burglary 
involved the victim observing the subject entering his unsecured vehicle and stealing his wallet. 
The victim reclaimed the wallet and called police. The alleged perpetrator was already detained in 
connection with two unrelated crimes.  He is same perpetrator arrested in connection with theft of  
Yeti ice chest, which was one of four theft cases and a burglary during which he appeared confused 
and entered a victim’s unlocked home, was asked to leave and complied. The other thefts involved 
2 cargo trailers and a bicycle.  

Auto burglary is the leading nonviolent property crime committed in the City. There were 202 
citywide.   

YTD, there have been 161 UCR crimes in LV. There have been 6 aggravated assaults, half cleared, 
1 armed robbery which has been cleared, 1 aggravated burglary which has been cleared, 18 auto 
thefts with 6% clearance rate, 103 auto burglaries with an 8% clearance rate, 3 burglaries with a 
33% clearance rate, 25 thefts with 28% clearance and 2 shopliftings with a 100% clearance rate. 
Of the total number, there have been 9 person’s crimes. In addition to above, there was 1 rape and 
1 simple robbery.  Overall clearance rate YTD of all crimes is -9% compared to YTD dates last 
year. Of note, YTD, 16 guns have been stolen from vehicles in LV. Citywide, 442 guns have been 
stolen. 

LCPD officers were first to arrive on scene in 53 of 88 emergency dispatched calls for service 
providing an average response time of 5 minutes and 10 seconds. The remaining calls were 
answered by 3rd district and Levee Board and provided an average response time in excess of 18 
minutes.  



 

LV officers conducted 112 proactive vehicle stops during the month which has made a positive 
impact on crime.   

Sgt. Benjamin gave information on 311 in his report.  

It was also discussed that there are fewer calls due to false house alarms being set off after city 
cracked down on alarms. House burglaries are not a big problem in LV.  He also stated that 
proactive vehicle stops are not designed to give tickets but deter crime.  

Larry Jacobi 

There has been no update on millage issue.  City’s lawyers were to get back with us and they have 
not done so.  Brian updated meeting re: extending contract.  Recommend that Richard try to get 
another extension of the same type, less than 1 year so it does not have to get council approval due 
to trouble getting negotiations going with the city. Melissa asked if we could do that, and Richard 
thought we could based on COVID and issues going on.  Stephanie asked some questions and 
Brian discussed issue seems to be that city is trying to charge LCPD for amount of supplemental 
pay from the state.  Brian argued if comes from the state why should it come from LCPD as well. 
Mid-City is dealing with the same issue.  We keep asking for information and when we get them 
to point where we are about to get information, the communication stops. Last zoom meeting could 
not be any worse. We obtained information.  Larry says this all happened with change in city 
personnel who unilaterally decided we owed this additional amount.  Brian reminded the board 
that last year the board listed changes to contract and sent to Police Chief, and they were not 
accepted.   Concern about millage adding up and if for some reason correct, it is a big liability for 
us.  For this year it is about $120K.  On the other hand, auditors are saying we don’t owe it and 
city would have hard time to collect.   

Val suggested we get help trying to figure out if there is a coding issue.  Brian said the city should 
come up with the answers.  

Larry said we are in good shape financially going into the balance of the year.  We have a surplus 
of about $300K surplus going into next year.  This money could be set aside to handle millage 
issue.   

Larry reported balance sheet reflects purchase of vehicle. We are on track to meet 2021 budget.  

Proposed Budget:  Revenue for 2021 was $1,026,000, and for 2022 it is projected to be $1,036,000. 
The number is based on a higher than past estimate of collections (99%).  Cost for patrols/Sgt. 
Benjamin is estimated to be $914K. Larry discussed some items that were slightly higher such as 
insurance to include Cyber insurance, accounting due to legislative auditor work and bank fees. 
Reid asked for communications budget and gave example of door hangers that would provide 
information. The general discussion was that communication would be a good thing. There was 
no need for paper newsletter per se.  Reid moved to change newsletter line item to zero and add 
$5K for communication budget. Melissa seconded, and all were in favor.  Reid also discussed that 
he needed a bit more for IT budget which was projected at $48K. He needed $39K for equipment 



and $12,600 for consultant. This was changed to $51,600 in the projected budget. The entire 
proforma budget with the IT change and the communications line item was adopted as everyone 
in attendance voted in favor of it.  The following voted to adopt the budget:  Chris, Melissa, 
Graham, Ryan, Val, Brian, Reid, and Nancy.    

  

IT update 

Reid reported that there are 52 cameras so far, including three at Morning Call. Most are tied to 
city.  Amount designated for license plate readers (LPRs) this year was not spent because of cyber- 
attack on city and difficulties that arose from that. The hope is to pick that up in 2022 and piggy- 
back on what Lake Vista is doing by using city poles. Melissa has some concerns about LPRs, and 
Brian said we are just approving budget tonight for this but there would be a board discussion 
before the LPR plan was activated due to her concerns.  

Miscellaneous 

Melissa is to contact the insurance agency directly about specific question on cyber insurance. 
Brian reminded everyone about December La. Ethics course.  

 

Motion to adjourn: Melissa, seconded by Graham and all were in favor. Meeting ended at 
approximately 7:45 p.m. 
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