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Boston College 

!
Boston College is a coeducational university with an enrollment of 9,100 undergraduate 
and 4,900 graduate students representing every state and more than 100 countries. 
Founded in 1863, it is one of the oldest Jesuit universities in the United States. 
Bloomberg Business week ranks the Carroll School of Management program 6th in the 
world. 
The university is a student-centered institution committed to academic excellence and 
service to the community.  Boston College has experienced unprecedented growth in 
recent years making it the 10th most applied-to university in the country, with 33,000 
applications received for a freshman class of only 2,200. 
The Global Leadership Institute’s (GLI) primary goal is to help its students—MBA 
students, senior professionals, business leaders and high-performing individuals—to 
achieve their professional and personal goals and to enhance organizational growth and 
sustainability within their organizations. Our connection with our students begins with 
listening to their thoughts and concerns and matching their needs with our faculty 
expertise through professional development programing. 
During GLI programing students work closely with faculty and connect to the Boston 
College community and develop their professional and personal relationships through 
programing. A student-focused environment facilitates opportunities for participants to 
interact with faculty and the Boston College community both during and following 
programing. Participating in a GLI program is only the beginning of the relationship that 
our students have with our community. Students have an opportunity, therefore, to 
enhance their learning while here in Boston and continue the discussions they develop 
long after leaving here. 
 



! ! !!!!!!!!!!!!! !
Proposal Introduction 
IBMEC along with the Global Leadership Institute at Boston College will offer a unique 
program, customized to give participants the tools to become successful managers and 
entrepreneurs. This program features several world-renowned professors who have 
collaborated to create a unique learning experience.  

Course Introduction 
This is a five-day program that combines lectures, case discussions, company site visits, 
networking events, and social activities.  Participants will be broken into teams for class 
exercises.  The class will be delivered in November 13-17, 2017, at Boston College, 
Massachusetts, US.  

This course will change the participant’s approach to starting a business, and finding 
success.  
 
Includes 

•! Classes 
•! Company site visits 
•! Social Activities 
•! Program Materials 
•! Graduation Certificate 
•! Ground Transportation (transfer Airport – Hotel - Airport) 
•! Accommodation (Hotel) 
•! Meal. 
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Agenda – November 13-17, 2017 

!

 
Sunday 

 

Monday 

 

Tuesday 

 

Wednesday 

 

Thursday 

 

Friday 

 

AM Arrival 

Module 1 

Implementing 
Strategy in 

International 
Business 

Prof. Mohan 
Subramaniam 

Module 3 

Social 
Media  

Prof. Jerry 
Kane 

Company 
Visit 

TBD: Fidelity 
Investments; 

Microsoft; 
Biogen Idec 

Module 5 
Ecosystems 

and 
Partnerships 

& 
Presentations 

Prof.  Mark 
Fuller 

Graduation 
and 

Cultural 
Activity: 
American 

BBQ 

PM Arrival 

Module 2 

Introduction & 
Entrepreneurship 

and Innovation 

Prof.  Mark Fuller 

Module 4 

Product 
Innovation 

Prof. John 
Gallaugher 

Team work  
Social Activity 

TBD 
Departure 



! ! !!!!!!!!!!!!! !
Syllabus 
!
Module 1 – Implementing Strategy in International Business – Mohan 
Subramaniam 

Welcome to Boston College.  During this module you will meet your mentors and 
professors.  We will give you the agenda, policies, some familiarity with US law, 
transportation and introduction to the program. After introduction and orientation, we 
will continue into the first session on implementing strategy in international business, 
with Professor Mohan. This module simulates the strategic issues faced by leaders of 
global organizations through the help of cases, group exercises, and lecture. The cases 
and group exercises will expose you to many different kinds of decision making 
scenarios and management challenges faced by global leaders, to develop your ability 
to craft and implement an organization’s global strategy, and to prompt you to consider 
the skills and behaviors necessary for successful leadership and management in cross-
cultural settings.  

 
Module 2 –Introduction & Entrepreneurship and Innovation – Mark Fuller 

This second module introduces you to the life and challenges of the entrepreneur.  What 
makes some businesses successful?   Where should you start?  We will discuss how 
one defines how “compelling” a deal is, and how to maximize your sales opportunity. 
This module will change everything you believe about the entrepreneur’s challenge when 
starting a new venture.  Why do small businesses fail and what can you do about it?   
!
Module 3 – Social Media– Jerry Kane 

Understanding and utilizing Social media in a world with 1 trillion computers and mobiles 
connected to a net with 1 billion websites, became vital to any business. Business and 
entrepreneurs must dominate social media in order to not lose clients. It is essential to 
know how to communicate with your clients and prospects.  
!
Module 4 – Product Innovation - John Gallaugher 

John will talk about using technology to gain strategic and tactical competitive 
advantage. He offers a proven approach that has garnered student praise, increased IS 
enrollment, and engaged students to think deeper and more practically about the space 
where business and technology meet. Every topic John will talk about is related to 
specific business examples, so students gain an immediate appreciation of its 
importance. Rather than lead with technical topics, he starts with strategic thinking, 
focusing on big-picture issues that have confounded experts but will engage students. 



! ! !!!!!!!!!!!!! !
!
Company Visit – To be determined—with on of the follow: Fidelity Investments; 
Microsoft; Biogen Idec 

Each program is given the chance to visit a company in Boston that can provide insight 
into best practices and working models of themes studied during the modules. 
Companies vary from program to program, and are selected based on the best fit for 
each group, but past participants have visited organizations in technology, advertising 
and marketing, non-profits, and new start-ups, including Fidelity Center for Applied 
Technology, 451 Marketing, and the Museum of Fine Arts. 
!
Team Work 

Teams will work on their presentations that will be given on Thursday, the 17th.  This is 
the time to complete your marketing plans and make recommendations to your client 
companies.  Finish up your presentations and polish the message so that it’s clear and 
concise. 
!
Module 5 – Ecosystems and Partnerships– Mark Fuller (and Presentations)  

In this module we will examine how one can analyze a marketplace to best understand 
how to maximize the power that your innovation brings, and minimize the capital 
requirements that will be needed.  We cover: 

•! The Challenger Sales Model 
•! Understanding One's EcoSystem 

o! A Case Example  
•! Strategic Partnerships 

o! Why 
o! How 
o! Who 

 
Social Activity 
 
The Global Leadership Institute will coordinate a social activity for the group to engage 
in as a way to unwind after a busy week of classes and programing. Past popular 
activities have included a walking tour of downtown Boston, a trip to the Wrentham malls 
for souvenirs from your time in Boston, or attending a popular sporting event such as a 
Boston Red Sox game. 
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Faculty  
Mohan Subramaniam – Boston College Professor   

Professor Mohan Subramaniam specializes in the areas of 
global strategy, managing multinational companies and the 
strategic management of knowledge and innovation. His 
research appears in several leading management journals 
including the Academy of Management Journal, Strategic 
Management Journal, Journal of Management Studies, Journal 
of International Business Studies, and the Journal of 
Management.  

Professor Subramaniam teaches courses in strategy, global 
strategy and innovation management. He is a member of the 

Academy of Management, Strategic Management Society and the Academy of 
International Business, and he serves on the editorial board of the Journal of 
Management. 
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John Gallaugher – Boston College Professor 

John Gallaugher is an Associate Professor of Information 
Systems at Boston College’s Carroll School of 
Management. A dedicated teacher and active researcher, 
Prof. Gallaugher has been recognized for excellence and 
innovation in teaching by Boston College, BusinessWeek, 
Entrepreneur Magazine, the Decision Sciences Institute, 
Beta Gamma Sigma (the business honor society), and The 
Heights (BC’s student newspaper). He was also selected 

as the featured faculty profiled in the nationally televised Boston College public service 
announcement, which ran during the 2009-2010 sports season. Prof. Gallaugher’s 
research has been published in the Harvard Business Review, MIS Quarterly and other 
leading IS journals.  

 

 

 

 
Jerry Kane – Boston College Professor  

 Gerald C. (Jerry) Kane is an Associate Professor of 
Information Systems at Boston College’s Carroll School of 
Management.  His research interests include exploring the role 
of information systems in social networks, organizational 
applications and implications of social media, and the use of 
IT in healthcare organizations. Dr. Kane has received grants 
from the National Science Foundation (CAREER) and from the 
US Army for his research on social media.  He has twice been 

nominated by Boston College as the US Professor of the Year. His published research 
has appeared in such academic journals as MIS Quarterly, Information Systems 
Research, Organization Science, Marketing Science, and Harvard Business Review, 
among others.  Dr. Kane received his Ph.D. from the Goizueta Business School of Emory 
University and his M.B.A. in Computer Information Systems from Georgia State 
University. 
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Mark Fuller – Businessman, Co-Founder of the Monitor Group 
and Strategy Professor 

Formerly Chairman and Chief Executive Officer, Monitor Group 
– now part of Deloitte Consulting, Mark Fuller co-founded the 
firm in 1983. As Chief Executive, Mark's responsibilities included 
oversight of overall Group strategy and human resource 
development. He also had an active role in the development and 
management of a select number of client relationships, and led 

Monitor's Middle East initiative and National Security and Economic Development and 
Security practice, as well as the non-profit Monitor Institute. 

Mark formerly served as an Assistant Professor of Business Administration at the 
Harvard Graduate School of Business Administration, where he taught courses in 
strategy formulation, implementation, and industry and competitive analysis. While a 
professor, Mark was Co-Director of Harvard's Project on the Auto Industry and the 
American Economy, and also served on the staff of Harvard's Project on Negotiation. 

In addition to sitting on a variety of Monitor Group boards, Mark serves as a Governor of 
the Asian Institute of Management, a Foundation Member of the World Economic Forum, 
as well as Co-Chairman of the World Economic Forum's Professional Services Group, a 
Member of the Board of Directors of Teach for All, a Member of Harvard University's 
Major Gifts Steering Committee, a Member of the Board of Overseers' Committee on 
University Resources, and a Member of the Advisory Board of the David Rockefeller 
Center for Latin American Studies. He is the Founder of the University's South Asia 
Center. Mark also serves as Co-Chairman of the Board of Directors of New Profit, one 
of the world's leading social venture funds, and a Member of the International Board of 
SKOLKOVO (the new Moscow Business School). He was formerly a Member of the 
Governor's Council on Economic Growth and Technology in Massachusetts, and was a 
Founding Director of the Center for Effective Philanthropy. He is also a member of the 
Advisory Board of the National Competitiveness Council of Saudi Arabia. 

Mark has authored or co-authored more than 100 books, articles and teaching cases, 
including Competition in Global Industries (1986), Business as War (2000), and Japan's 
Business Renaissance (2005). His speech on Prosperity, Competitiveness and Moral 
Purpose recently appeared in the Chinese Edition of the Harvard Business Review 
(December, 2007). He has served as a guest lecturer at a number of universities, 
including Harvard, Yale, MIT, Pennsylvania, Northwestern and Tsinghua. 

Mark graduated from Harvard College where he received a BA degree in history with 
High Honors and was a member of Phi Beta Kappa. 

Academic Proposal 

Updated in August 16th, 2017.  


